Hofstede applied in Spain
Hello everybody! My name is Florin Craciun. This podcast seeks to discusses Hofstede’s framework and is applied to Spain. 
Using social psychologist Geert Hofstede’s through the lens of the 6-D model, this theory seeks to reveal, define and explore Spain as a nation. Equally, his theory has been widely used in several fields, such as international business, cross-cultural communication and cross-cultural psychology.
A discussion on culture should first begin with a definition. Hofstede (1980) illustrated that “culture is more often a source of conflict than of synergy. Cultural differences are a nuisance at best and often a disaster”. Additionally, the importance of understanding the culture is to be able to work together with people who think differently.
Power Distance:
According to Liu, Volcic and Gallois (2015), Hofstede define power distance as referring to which extent a culture tolerates inequality in power distribution. According to Hofstede-Insight (2019), Spain scored 57 on the scale from one to 100. In other words, hierarchical distance is accepted, despite the fact it scores barely above the midrange. Furthermore, people with higher positions benefits more than others. Moreover, subordinates expect to be told what to do and if the boss shows a lack of interest to a subordinate it means that they are not relevant to the organisation. According to Going Global (2019), Spanish management style is putting the Spanish worker in position to deal with any problems arrive. As a result, the manager is not getting bothered by any subordinate.
Individualism vs Collectivism:
The individualism-collectivism will analyse the relationship between he or she belongs. In other words, everyone is expected to look after self and his or her immediately family. Hofstede (1980) exemplified this dimension focusing on the degree to witch the “culture encourages individual as opposed to collectivist group centred concerns”. As Hofstede-Insights (2019) revealed, Spain is scoring 51 on Hofstede’s scale. In other words, according to Koyeers (2015), children are growing very close to their family. This can be seen in work as a teamwork. Despite the score, the teamwork principle is very commune and they collaborate naturally. Besides, Spanish people family values are important in order to provide emotional and financial support for their members.
Masculinity vs Femininity:
This dimension refers in generally to the extent of desire of population in order to achieve success (Hofstede 2011). According to Hofstede (2011) “a high score (masculine) on this dimension indicates that the society will be driven by competition, achievement and success. A low score (feminine) on the dimension mean that the dominant values in society are caring for other and quality of life”. In other words, according to Hofstede-Insights (2019), Spain score a law score 42. This indicates that Spain is a country where children are educated in harmony and rejecting to choose a side or to stand out (Hofstede-Insight 2019). Nevertheless, Spanish people are concentrated more on the quality of life. This fact reflects in the femininity characteristics. In other words, Spain has been ranked 4th global destination to leave and work according to Invest in Spain (2019).
Uncertainty Avoidance: 
This dimension stated to what degree people are likely to take risks. According to Hofstede (1980) the uncertainty avoidance index is well-defined as “a society’s tolerance for ambiguity”. In other words, this ambiguity carries anxiety with it and different culture manage the problem in different ways. As Hofstede-Insight (2019) shows, Spain has a very high score 86, which defines Spain very clearly as an uncertainty avoidance. Put it simply, Spanish people like to have rules for everything, but as they do not make life more complex. According to Cvoelker (2013), Spanish people will stay at the same workplace long as possible, in order to prevent changes. Despite of that, staying longer at the desk mean that Spanish people want to look more committed regarding their job. Furthermore, Kooyers (2015) claim that Spanish people learned that ambiguous and high stress situation must be resolved immediately. 
Long term vs short term orientation: 
According to Jawad (2019), those with a culture which scores high on Hofstede’s scale tend to encourage thrifts and effort in modern education in order to prepare for the future. On the other hand, culture with a low score incline more into maintaining time-honoured traditions. According to Hofstede (2011) this dimension was based on a survey between 23 countries around the world by using a questionnaire design by Chinese students. Scoring a low score of 48, Spain is a normative country according to Hofstede-Insight (2019). In other words, Spanish people like to live the moment and not worrying much about their future. Despite the score, Spain it was the second most visited country according to World Atlas (2019). In other words, Spanish government is developing new sustainable tourism strategy of Spain 2030. This goal of the new strategy will reflect in competitiveness and profitability of industry which involve taking risks.
 Indulgence vs Restraint or Aggressiveness:
This dimension will investigate the measuring of the capacity of a society in order to satisfy the desire of its members, while restraint is reflected in the rule established in society to canalise desire. According to Hofstede-Insight (2019), this dimension is defined as “the extent to which people try to control their desire and impulses.” Spain is scoring a law score on this dimension, 44. Therefore, this score will put Spain on good balance. In other words, according to Self Employed in Spain (2016), in term of business culture, Spain is one of the few countries in the world where staying for a coffee after lunch and not running to the next meeting it is an advantage. 
Criticism of Geert Hofstede
Despite the popularity of Hofstede’s model, some critics argue that his research and impact on people’s behaviour might be incorrect. In other words, professor Brendan McSweeney, according to International Business Centre (2019), argue that Hofstede does not have the evidence of the IBM employees are nationally representative. Therefore, during the time the survey(s) were undertaken, professor Brendan McSweeney notes that working for a non-family owned firm would have been more unusual in Taiwan than Britain. 
In conclusion, this podcast has applied Geert Hofstede’s theory on culture dimension. Moreover, is clearly that approaching a nation culture by using his research does not defined them. In other words, this should help us to understand people from different countries and not see the differences as defect. In fact, the importance of this podcast is to describe how a manger should be transparent within the employees in order to reach the aim of the company. Therefore, is important to understand, be sensitive and respect cultures in professional practice.
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