


Global Challenges for Businesses during Covid -19 

[image: Empty supermarket shelves are seen in a supermarket on July 23, 2021 in London, United Kingdom]In 2019 an unexpected outbreak emerged causing a Global pandemic, the Covid 19 pandemic is still ongoing to this day. It was first identified in December 2019 in Wuhan, China which then spread across the world causing people to contract the Covid 19 virus which spread rapidly amongst individuals which also led to fatalities. Nationwide lockdowns were imposed with specific rules and regulations which led to many non – essential  businesses to be closed until the lockdowns were lifted, other businesses that were allowed to remain open had to adhere to government guidelines. This then caused a ripple effect amongst businesses. Staff shortages became a concern as people had to self-isolate, be absent from work to care for children as schools and nurseries were shut or would only prioritised children of key workers, therefore there were insufficient numbers of staff to keep businesses running. People began to panic buy household items, fearing that they would not be able to replenishing their household goods which led to shelves being bare at supermarkets and quantity restrictions being implemented on certain household items.              
Businesses had to set up plans to adhere to the government guidelines, such as the purchasing of PPE (Personal Protective Equipment) putting up protective screens, two metre social distance signs, advertising of new rules and regulations that had been imposed in the business relating how to stay safe, to ensure their colleagues and customers remained safe at all times. This then caused businesses extra time and money to procure these supplies and to finalise these details. This was a challenge Globally for all businesses as they required more staff to help adhere to the rules but at the same time there were staff shortages due to the pandemic. Many people feared going into to supermarkets to buy their goods so then businesses had to increase their online sales as they became a high demand therefore they had to employ numerous amount of workers to meet these demands. As Butler, S. (2020) Mentions Tesco is going to hire 16,000 extra employees on a permanent basis throughout the pandemic to help support an increase in online grocery sales. Since the start of the pandemic Tesco has hired 4,000 more permanent employees in addition to more than 40,000 temporary workers to help cope with the increased demand and cover for individuals who have to self-isolate. During the pandemic online grocery sales have increased to 16% of Tesco sales up from 9% at the beginning of the year. The supermarket expects £5.5 billion in online sales this year, up from £3.3 billion last year. Tesco home deliveries now accounts for 13.5% of the grocery market, up from 7.4% prior to the lockdown. Online growth is not expected to be particularly beneficial to supermarket profits, as they will need to hire new employees, purchase vehicles and add other equipment for delivery systems this all adds up to cost and potentially diverts sales away from stores. 

( Donthu, N., & Gustafsson, A. 2020).explains many businesses have been forced to close as a result of the Covid -19 epidemic, causing severe disruptions in various industry sectors. Retailers and brands face many short term challenges, including those in relating to health and safety, supply chains, work force, cash flow, consumer demand, sales and marketing.
[image: Businesses most affected by COVID-19]With Covid -19 affecting a vast amount of businesses that had to be temporary shut, it became a challenge to stay afloat during the pandemic some business never recovered, thus having  to close their doors for good.  
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Description automatically generated]According to Sundaram, A. (2020) Yelp`s Economic Impact report on Business Closures across the US has increased due to the pandemic. 163,735 business have closed, down from 180,000 at the onset of the pandemic. However since mid-July there has been a 23% increase in the numbers of business closures. Apart from monitoring shuttered businesses, the figure of permanently closed businesses has progressively risen over the last 6 months now stands at 97,966 representing 60% of closed businesses that will not return.




Restaurants, Pubs and Food services were one of the industry’s most effected during the pandemic as people could no longer dine in due to the lockdowns, whilst many worked around being temporarily closed they began to introduce take away services, by doing so they had to create websites so people could order food or they used Apps such as Just Eat, Uber Eats and so on to help with the situation. This then kept the flow of cash coming in to help sustain their business challenge during the pandemic. Even with the closures they still had their overheads to pay such as rent, utility bills, insurances and staff wages.  Since the pandemic begun Hooker, L. (16th May No Year) speaks about the closures of restaurants across the UK, there is now a lesser choice of restaurants to visit by 9.7%. 19.4% of Mid-Market dining has decreased. Pub food has decreased by 4.2% whilst bars and pubs that only served drinks had fallen by 5.2%.
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When restrictions lifted on the first lockdown people were still afraid of going into restaurants and other food industries, fearing they would contract the virus. This did not help the situation as numerous bookings were cancelled or there were no shows. The Government introduced a scheme throughout August 2020 to support the hospitality sector by offering 50% off dine in meals on certain days of the week, businesses then had to claim the other half from the government as Dassie, C. (2020) explains. This then slowly attracted consumers back into the hospitality sector, thus increasing revenue. 

Travel and Tourism was another major industry that took a massive hit due to the pandemic. People weren’t allowed to fly therefore everything came to a standstill, all holidays, business trips were cancelled, flights were grounded therefore pilots and cabin crew could not full fill their duties. Tourism supports jobs, businesses, generates foreign exchange but due to the pandemic tourism declined. “Monthly air passengers arrivals to the UK fell from 6,804,00 in February 2020 to 112,300 in April 2020, a fall of 98.3%.” (Roberts, D. 2021). “The United Nations World Tourism Organization has estimated: up to an 80% decline in international tourism in 2020; a possible US$1.2 trillion loss in tourism export revenues; and a risk to up to 120 million direct tourism jobs.” (Higgins-Desbiolles, F. 2021). As UNWTO (2020) says A decline of 72% of International tourist arrivals fell between January to October 2020.
[image: International Tourist Arrivals by Region in January-October 2020]


Numerous International Airlines ceased trading and filed for bankruptcy during the uncertain times of the pandemic. Airlines had to reduce flights, cut back on staffing just to support their business through these challenging times. As Josephs, J (2021) explains 35 - 40 airlines have already vanished, Flybe included one of the UK based airlines. Thai Airways & South African Airways which are bigger companies have sustained the challenge through the pandemic due to bailouts and supports programmes via the government.
Slowly when International travel was being re-introduced post lockdown, certain restrictions were put in place therefore the government imposed a traffic light system for international travel to which counties were safe to visit, rules and regulations were also implemented. The traffic light system was divided into 3 categories, as Culbertson, A. (2021) mentions  Green, Amber and Red countries each had different rules for travel all involving taking PCR tests ranging from a cost of £120, different quarantine rules, unique reference numbers for passenger locator forms, for the red countries a quarantine hotel had to be booked costing £1,750.  These prices would then make people think, Is International travel worth it? With all the extra expenses incurred on top of what has already been paid to travel, holiday packages that have already been booked, the uncertainty of travelling abroad and the hassle of it all, going abroad is no longer straight forward, so the question is would a `Staycation` be more beneficial? People would feel more safe and comfortable vacationing in their own countries. Staycations would also promote local economy.
According to Richter, F. (2020) This survey below via McKinsey & Company indicates how many of the 1,063 U.S Adults surveyed expect to decrease their international travel when the pandemic has receded.
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As Karantzavelou, V. (2020) mentions UK and Germany would potentially see an increase in staycations due to their robust culture. As Massey, D mentions (2021)  with the ongoing travel restrictions due to the pandemic, 2021 is the year of staycations. Domestic travel will be up by 79% compared to 2020 according to Visit Britain.                                                                                  Staycations will have an economic impact on International Travel and Tourism therefore businesses will decline without the support of tourists. But the outcome could be if everyone is holidaying in their own countries, this then presumably could promote local economy. 
Business Travel also came to a standstill during the pandemic, therefore business meetings and conferences were via zoom, teams and other means of video conferencing. Could this be a new venture towards business meetings? Or is face to face the only way to achieve success in business.
Many businesses such as administrative had to adapt to home working due to the rules and regulations in workplaces, therefore companies could keep their businesses running and also reduce their overhead costs. There can be challenges working from home if the correct necessities are not available but there are benefits to embracing home working such as attracting recruitment. It’s a potential for flexibility for employees therefore having a happy and stable workforce. Going forward in the future many companies will prefer the option of keeping their employees working from home.


The Covid – 19 pandemic has caused severe disruptions in the business world, affecting their supply chains and their supply networks. Supply chain issues then became a cause for concern as there was such a demand for certain goods. As Harapko, S (2021) mentions the covid 19 pandemic has caused substantial supply issues globally. Multiple national lockdowns continue to stifle, or even halt the flow of raw materials and finished goods, causing a disruption in manufacturing. However, on the other hand the pandemic has not necessarily created new challenges for supply chains, It has revealed previous unknown vulnerabilities in some areas, and many organisations have experienced staff shortages and losses as a result of covid 19. Overall it has accelerated and magnified issues that previously existed within the supply chain. “The Covid- 19 pandemic has revealed the fragility of global supply chains arising from raw materials scarcity, production and transportation disruption, and social distancing. Firms need to carefully anticipate the difficulties during recovery and formulate appropriate strategies to ensure the survival of their business and supply chains.” (Paul, S. K., Chowdhury, P., Moktadir, M. A., & Lau, K. H. (2021). 
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Description automatically generated]Still now in 2021 when people walk into stores there’s empty shelves, they walk into restaurants there’s a limited menu as they can’t get the supplies in. Certain cars or technology are no longer available or there’s a waiting list all this is due to a back log with the supply chain because of pandemic. There is a Global shortage on items due to, The Week, (2021) mentions factories being closed first in China then around the world. Consumer spending had changed profoundly, people began spending disposable income on consumer durables such as Tv`s, iPads, PlayStations, Pelotons. Companies have since struggled with the order back logs particularly because Covid restrictions still remained in place in big manufacturing nations. As Deloitte. (No Date) mentions with 200 of the Fortune Global 500 companies based in Wuhan, where the Covid – 19 Virus was first discovered, this poses a risk to the global supply chain owing to significant disruptions, with China playing a dominant role as the “Worlds Factory.” As the World Economic Forum (2020) mentions, Because China is a key manufacturing centre, major industries such as automotive, electronics, pharmaceuticals, medical equipment and supplies, consumer good and many more have been adversely impacted.

Agriculture saw a decrease due to the closure of restaurants, hotels, catering and open markets therefore resulting in food waste. Travel restrictions and isolating were challenges for farmers as they required workers and machinery to harvest crops. As SABC NEWS (2020) reports 25 commodities at a worth of over $10 million US dollars annually are exported globally from South African agriculture a quarter is exported to Asia. The problem is that there are perishable goods being exported that are sitting in shipping containers that cannot access markets, therefore they are no longer viable , money is then lost and cannot be recovered.                                                                                            There was an increase of supply and demand from supermarkets due to people panic buying, also with food sectors being shut more provisions were being bought via supermarkets.                                                                                          “The continued functioning of the food supply chain is crucial in preventing a food crisis and reducing the negative impact on the global economy.” (International Labour Organization 2020)                                                     

During the unprecedented times of the pandemic, governments around the world supported businesses and the population to keep the economy afloat. The UK Government had a range of support systems available such as the Job Retention Scheme which was introduced in 2020, Employers could reclaim 80%  of an employee’s wage capped at £2,500 per month. This was to safeguard employees being made redundant and business that faced challenging times ahead of them. This then meant that employers could place their employees on Furlough with 80% of their wages when their business needed to be shut temporarily or if there wasn’t enough work coming in. The Job Retention Scheme was a life line to numerous individuals who feared becoming redundant, unable to pay their bills and businesses that were facing challenges within, could then keep their employees employed and continue with production.                                                                                                                                One of the support systems the US launched was the “LISC Small Business Relief Grant, Local Initiatives Support Corporation (LISC) is one of the US` largest social enterprises supporting rural projects and programs to revitalize underserved communities. They launched the small business relief grant to provide $5,000 to $20,000 grants to rural-based small businesses that COVID -19 has impacted.” (Funding Circle 2021).
The financial assistance provided has been useful to business and has assisted many of them in surviving this difficult period.





Conclusion
As discussed in this article the unprecedent times of the Covid – 19 pandemic has caused major disruptions for vast amount of businesses to sustain themselves throughout these challenging times. Whilst many businesses had to adapt their ways of working to overcame these challenges to continue to trade, others unfortunately could no longer cease trading. The economy has been impacted indefinitely, businesses are trying to adjust to this new way of working life. The pandemic presents uncertain times due to its resilience as its still upon us as 2022 approaches. There has been a discovery of different variants of the covid 19 strain resulting in ongoing lockdowns, different rules and regulations resulting in temporary business closures. Vaccinations have been rolling out to provide protection against the virus for individuals to build up immunity to fight off the virus, if exposed. But at present unfortunately there is nothing set in stone to say when normality, as we know it will resume. 
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