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Executive Summary
Because of its people from different parts, globalization increases the heterogeneity encountered in the hotel and tourism business. The goal of hospitality in tourism is to improve travelers’ experiences in distinct cultures that are different from their geographical areas. Every guest has their their own culture and tradition (Smith, 2012). So, it is very essential to practice diversity in the hospitality industry. Organizational culture, policies, and practices heavily influence the practice of those diversities in the industry. Organizational culture may differ from county to country. England and China are two developed countries but they have a different cultures. How the hospitality industry of that two countries manages cultural diversity is described. 
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Introduction 
Cultural diversity is a very sensitive issue in the hospitality industry in the 21st century (Bharwani, 2017). If any guest or employee understands that they are discriminated against for their culture, they will be frustrated which will affect the reputation of the hotel industry. China and England are two of the biggest country in this industry . The report shows how these two countries have maintained cultures and what are their strategies to face cultural diversity. Most of the data are collected from hotel Melia, which is a five star –AA rated hotel in Liverpool, and hotel Pan-Pacific, Beijing, which is also a reputed hotel in China 



[bookmark: _Toc97210705]The culture of China
The Chinese people are seen as international travellers (Sun., 2015). The country of China has the world's greatest population. One of the most competitive industries in this country is the hotel business. Tourists have access to around 10,000 reputable hotels. Hotel Pan-Pacific is one of the reputed hotels in China. The culture of the hotel industry in China is elaborated based on his hotel
Bowing: One way to greet a visitor is by bowing (Wu., 2017). It entails treating them with respect and awerness.
Over Hospitality: The Chinese attitude of tolerance is exemplified by their welcoming practices. They are very sensitive to the hospitality of their guests.
Traditional attitude in replace of professional attitude: Professional attitude is rarely seen in the hotel industry in China. They entertain their guests in their traditional ways. 
Inflexibilities in the workplace: In the hospitality industry, the employee has to follow the rules and regulation strictly from their seniors. 
Language complexities: Language problem is a big cultural problem in China (van der Veer et al.,2015). English is rarely spoken here. So, sometimes guests have to face this language problem. 
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The United Kingdom is very famous for its hotel industry. They always try to fill the guest's needs by providing world-class service. They are also very sensitive to the culture of the guests. Culture of the hotel industry of the U.K are –
Showing professional attitude: The employee of the hotel industry in the U.K are very professional in their work (Kara et al., 2012). They are much more committed to their guests and job. They believe that the traditional approach of their own country can be a reason for guest disappointment. So, they carry a good professional tone.
Campaign on different cultural occasions: Most of the reputed hotels in the U.K do campaign on any cultural occasion (Avraham et al., 2016). Such these types of steps clear their ideologies that they believe in no racism and respect diversity of the people. 
Flexibility: Most of the hotel industry in the U.K doesn’t believe in diversity in the workplace. Every employee can carry their traditional view and liabilities 
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Comparison are made from the Hofstede culture insights- 
	Differences
	China
	U.K

	Power Utilization 
	In most situations, China uses authoritarian leadership and hierarchical management methods in the hotel industry, where working conditions are rigid.
	In the United Kingdom, power is largely decentralized. Bossing is uncommon in this place. A participatory and interactive transformational leadership seems to be preferred by staff.

	Philosophical Contrast 
	China always prefers individualism (Steele et al., 2013). They think that individual performance in the hotel industry is always more effective than group work
	On the other hand, Employees of the U.K. believe that collectivism is the best solution in the workplace which also increases harmony of the employee 

	Standard of service type  
	China is more comfortable with the traditional culture. From greeting to serving they always prefer their traditional strategy such as bowing, handshaking, entertaining, etc.  
	U.K. use to follow a much more professional attitude rather than a traditional attitude. They always offer their professional services. They believe that traditional services can be a reason for guest satisfaction if he does not belong on the same culture 

	Behavior 
	China mainly focuses on hospitality (Qin et al., 2014.). They are very much sensitive to this issue. 
	The hospitality industry gives priority to their professionalism but they are also very sensitive to their guest's issues. 

	Level of competition 
	From Hofstede, it is seen that employee of china believes that the success of the business depends upon competition. 
	On the other hand, a British employee of the hotel industry believe that excessive competition in the workplace is bad and can be a reason for guest dissatisfaction 
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	What an employee should do-
	What an employee should not do-

	An employee has to be flexible in the case of culture (Eversole et al., 2012.). He has to show proper respect for the culture of any person. If it is possible he may arrange some small celebration in any cultural ceremony. This method can be used to honor the culture of a guest  
	An employee has to be an objective mentality rather than subjectivity. If an employee wants to be neutral and equal to every one of the guests in the hotel industry, he should not be biased by any particular culture 

	Management should bear in mind when they are recruiting their employee. Those
employee who are culturally friendly should be given maximum priority. Moreover, the administration should recruit members from different culture so that they can understand the needs of guests who belongs to other cultures.  
	Management of the employee should not hunt for diverse people who have superficial ideas and perceptions about the cultural diversity 

	A manager of a hotel industry should call an employee of a different culture to make a decision. In that case, those employees believe that they are not discriminated against for their cultures. 
	Language is an important index of culture (Zhao., 2011). Many guests don’t know English. So, management should recruit those people who know different languages

	Every employer should encourage other employees and guests for positive cultural interaction. 
	An employee should not say anything that can offense the culture of the guests. For example, an employee of the F&B department should not offer pork to guests. Because the guest is Muslim, pork is extremely prohibited 

	There should be a proper policy for encountering guests of a different culture. 
	A manager should not develop any type of job description that offenses diverse applicants 
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Marinating cultural diversity is so important in the hospitality industry. More views can lead to more innovative solutions, more precise market segmentation, the capability to offer a greater choice of goods, the ability to recruit key executives, as well as a more efficient and successful organization. The report has illustrated this based on the two diverse hotel industries in China and England. 
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