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Introduction
The below report will define the organisational structure, organisational culture and employee motivation. It will also analyse the relationship between structure, culture, employee and organisational performance. In addition to that, it will also discuss the essential nature of managerial work and the role of leadership. 
Organisational structure
A business organisation is framed of different components which affects the operation inside the company. One of the important components of the organisation is organisational structure. The organisational structure can be defined as the formal systems of task and authority relationships that controls how people are to cooperate and use resources to achieve the organisation goals. It allows the employees to work together in order to manage the tasks and achieve the goals and objectives of the company.                                                                                                                                                       The structure of the organisation has evolved since the 80s. The introduction of “scientific management theory” has significantly shaped the organisational structure; this theory was used to optimise the performance of the employees. There are four main principles of scientific management theory (Taylor, 2023). The first principle is the use of a scientific process or method to complete a task. The second principle is to assign tasks to the employees based on their skills. The third principle is to monitor the worker's performance to ensure the smooth completion of the given tasks. The last principle is to distribute the workloads between the managers and workers.
Organisational culture
Another important component of business organisation is organisational culture. The organisational culture can be defined as a set of beliefs, values, attitudes, rules and systems that influence the behaviour of the employees inside the organisation. The culture of the organisation renders a significant impact on the requirement and retention of employees. In addition to that, it also improves brand’s identity and employee engagement.                                                                           There are different types of organisational cultures. Clan culture refers to the type of culture that is employee focused and the company is closely knitted like a family (Indeed, 2022). This type of culture creates a friendly and collaborative work environment; it also emphasises the essential role of the employees. Another type of organisational culture is adhocracy culture which is based on innovation and risk-taking culture. It also creates a work environment that involves risks and new ideas. Adhocracy culture primarily works to launch new products and expand the businesses of the organisation. Market culture is another type of organisational culture which is focused on profitability and the market (Indeed, 2022). This type of culture is based on competition and achievement. Another type of organisational culture is hierarchy culture, which prioritises the rules and regulation of the organisation.
Employee motivation
Employee motivation can be defined as the driving force that encourages employees to achieve their goals and objectives. It is a crucial part of an organisation which contributes to the overall success of the organisation. There are two types of employee motivation. Intrinsic motivation refers to the type of motivation in which the employee is motivated internally (Loke and Schattke, 2019). Deep rooted beliefs and values are a strong factor of motivation. The display of characteristics like acceptance, honour, desire and curiosity can often be seen among employees. Extrinsic motivation refers to the type of motivation which is stimulated by external factors, such as rewards and recognition (Locke and Schattke,2019). It prompts the employees to willingly carry out the tasks by providing them with perks, rewards and bonuses.
The analyses of the relationship between structure, culture, employee and organisational performance
Organisational structure and culture are directly related to employee and organisational performance. As mentioned above, organisational culture is the set of principles, values and behaviours which impacts the employee and organisational performance.                                            The culture of the organisation affects the engagement of the employees by creating a working environment. The structure of the organisation creates organisational culture which impacts employee engagement and the overall performance of the organisation (Di et al., 2019).                  The essence of organisational structure and culture revolves around the beliefs values and assumptions that guide the behaviour of the employees impacting the organisational performance. The most important assets of the company are their employees (Subuhari et al., 2020). They act as human capital for the business organisation. It is necessary for an organisation like Unilever to make use of the skills and knowledge of the employees to improve the performance of the organisation. Organisational cultures shape the work process, work enjoyment and work engagement. Unilever has a certain structure and culture that set rules for the behaviour of the employees. The organisations culture ensures the norms that help the employees in their social and personal survival.                                                                                                                                                                The organisational structure and culture mainly focus on employee centricity, teamwork as well as continuous improvement. The main driving force behind the work culture of Unilever is ethics and integrity. The company has successfully created a work environment that maintains integrity, responsibility and respect. In addition to that, the company also aims to have a positive impact across its value chain, suppliers and distributors by preaching on human rights, corruption and anti-bribery. The company has also introduced several benefits, well-being and learning programmes in their organisational structure to increase employee engagement. Some of the benefits provided by the company are base salary, rewarding excellence, shares schemes, pension schemes, family- friendly and subsidy side onsite shop (Unilever,2019). As a result of its positive work culture the company has been able to successfully retain 127, 000 employees worldwide (Unilever PLC, 2022).
Essential nature of managerial work
The role of a manager is highly crucial inside the organisation that is responsible for several activities. Managers not only require knowledge, but also the ability to navigate multiple interpersonally, structural and procedural challenges while guiding their employees to achieve organisational goals (Daft, 2021).                                                                                                                                               According to Henri Fayol, there are four main functions of managers (Ramakrishna,2019). The first function is planning to meet the goals and objectives of the company (Byrnes, 2022). Planning inside a business organisation includes the allocation of task to the employees, delegating responsibilities, setting realistic timelines, as well as standards for the organisation. The planning process also requires a manager to continuously check on the team’s progress to ensure further improvement. Communication also is important in the planning process, as managers need to deal with the leaders and the employees to discuss long term and short-term goals. Another important function of the managers inside Unilever is organisation. One of the required skills from the manager is organisational skills (Foster et al., 2019). Managers need to organise the workforce of the company in order to smoothly run its business operations. The organisational process includes the establishment of an internal management process and structures. In addition to that, it also includes the identification of the appropriate employees for the given tasks. Leading is also an important function of the manager of inside Unilever. A manager should have the confidence to command its employees during daily tasks. This function includes the projection of a strong sense of leadership and direction to set new goals and communicate new policies and processes regarding the products of the company. Managers also recognise the need of the employees and often boost and praise the employees to improve their moral. Lastly, controlling is a vital function of management of Unilever. In order to ensure the success of the company the manager must consistently monitor the performance, quality and efficiency of the employees. This function also requires to managers to make sure that all the objectives of the business are adequately met and make necessary changes if required.
The role of leadership
The role of leadership is huge inside business organisations like Unilever. They play a crucial role in realising the potential of their employees to achieve organisational success. They serve as a guiding force which unable the employees to drive positive results (Ciulla and Ciulla, 2020). The role of leadership involves motivating and inspiring employees. They assist in igniting a light of passion and enthusiasts by building a compelling mission and fostering a feeling of purpose within the employees. Unilever operates with a situational leadership approach and leaders also provide clear guidance to the employees by helping them to understand their roles and responsibilities (GBR Editorial Team, 2022). This efficient leadership allows organisational employees of freedom to critically think ideas and innovation and to make critical decisions that impact the success of the company. The leaders also ensure that every employee understand their contribution to the company. In addition to that, leaders also build a working environment where the employees feel comfortable sharing their concerns ideas and feedback. The role also involves taking ownership and accountability for their work, as well as navigating evolving technologies, challenges and market trends to keep up with the changes inside a business setting. There are other different types of leadership style that impact the workplace. The first type of leadership is visionary leadership which motivates and inspires employees to work towards a compelling vision of the future (Young, 2022). They built trust with their employees by engaging with them and embracing their diverse perspectives. Visionary leaders encourage creativity and innovation. Another type of leadership is charismatic leadership which motivates and inspires employees through enthusiast, energy as well as the ability to connect on an emotional level (Young, 2022). The influence of the leader is huge in this type of leadership as they process a vibrant personality which impacts the workplace. Transformational leadership is another type of leadership that transforms the workforce by nurturing them to achieve greater growth. They inspire their employees to explore new ideas and innovation. Transactional leadership is the type of leadership that uses social exchange to influence employees in order to achieve their goals. This type of leadership aligns with the rewards and achievements to promote the productivity of the employees. The last type of leadership is laissez-faire leadership. This type of leadership empowers employees with autonomy by allowing them to take ownership of their life (Lee, 2021). It promotes creativity, self - motivation and fosters an environment where the employees feel empowered and trusted.
The variables that determine effective management and leadership
There are different variables that determine effective management and leadership. There are four key factors to effective management and leadership. As a multinational company with diverse range of products and services, Unilever operates with five business groups namely “Beauty and Well-being, Personal Care, Homecare, Nutrition, and Ice-cream (Unilever PLC, 2022). In line with this it becomes important for leaders and managers to each team to designate roles and responsibilities to their team members to achieve organisational success.                                                                             The first variable is LED who the people the leaders are working as a team. Any team is defined by three common factors: goal, interdependence to achieve those goals, and conscious response to interdependence. It is important for the leader to understand every team member in order to effectively lead the team (Michael Page, 2023). The leader must know the motivational factors of his employees. The leader must access the commitment and competence of his employees. The leader must also make sure that every employee is treated with respect and dignity.                                    Another important variable that determines effective management and leadership is the leader (Nguyen et al., 2020). The leader must always know about his strengths, capabilities, limitations and weaknesses. Self-discipline is an important element for the leader as he must discipline himself to lead his team effectively.                                                                                                                                   The third variable determining effective management and leadership is the situation. A work environment is composed of different situation; hence one type of leadership may not work in another type of situation. Therefore, it is essential for leaders to consider all the resources to determine the best type of leadership style for the given situation (Nguyen et al., 2020). In this variable, the leaders need to closely supervise and encourage the team to carry out the task.          The last variable to determine effective management and the leadership is communication. It is the exchange of ideas from one individual to another individual. It is expected from the leader to communicate effectively and clearly. The leader must always say the correct thing, at the appropriate time, in the right manner (Michael Page, 2023). It is through means of communication that a leader can encourage and motivate his employees to improve their performance.
Conclusion
The above report discussed scientific management theory and the way it has shaped the structure of the organisation. It also discussed four different types of organisation culture and two different types of motivation. In addition to that, the report also showed the relationship between organisational culture and structure of Unilever. In the end, it also displayed the ways in which the employees were motivated.
References
Byrnes, W.J.,(2022). Management and the Arts. Routlege.
Ciulla, J.B. and Ciulla, J.B., (2020). The importance of leadership in shaping business values. The search for ethics in leadership, business and beyond, pp.153-163.
Draft, R.L.,(2021). Management. Cengage Learning.
Di Stefano, G.,Scrima, F. and Parry, E., (2019). The effect of organisational culture on deviant behaviours in the workplace. The International Journal of Human Resource Management, 30(17), pp.2482-2503.
Foster, W.M., Hassard, J., Morris, J. and Julie Wolfram Cox (2019). The changing nature of managerial work: The effects of corporate restructuring on management jobs and careers. Human Relations, [online] 72(3), pp.473-504.doi:http://doi.org/10.1177/0018726719828439.
GBR Editorial Team (2022). Leadership Management of Unilever. [online] George Business Review. Available at: https://www.george-business-review.com/leadership-management-and -their-contribution-to-unilevers-success
Indeed(2022). Types of organisational culture ( with definitions). [online] Indeed.com
Lee, E. (2021). Leadership Styles. [online] CPD Online College
Locke, E. A. and Schattke, K., (2019). Intrinsic and extrinsic motivation: Time for expansion and clarification. Motivation Science, 5(4), p.277.
Michael Page (2023). What makes an effective manager? Michael Page. [online]
Nguyen, P. T., Yandi, A. and Mahaputra, M.R., (2020). Factors that influence employee performance: motivation, leadership, environment, culture organisation, work achievement, competence and compensation (A study of human resource management literature studies).
Dinasty Intrenational Journal of Digital Business Management, 1(4), pp.645-662.
Ramakrishna, N., (2019). Henry Fayols principles of management and it s applicability in contract staffing. Internationel journal of Management, IT and Engineering, 9(3),pp.168-182.
Sabuhari, R., et. al, (2020). The effects of human resource flexibility, employee competency, organisational culture adaptation and job satisfaction on employee performance. Management Science Letters, 10(8),pp.1775-1786.
Taylor, F. W., (2023). The Rise of Scientific Management. The Quantified Worker: Law and Technology in the Modern Workplace, p.9.
Unilever (2019). Benefits, Learning and wellbeing. [online] Unilever.com
https://careers.unilever.com/benefits-learning-wellbeing
Unilever PLC (2022). At a glance. [online]
https://unilever.com/our-company/at-a-glance.
Young, H. (2022). 7 Most Common Leadership Styles (And How To Find Yours) – Startups.co.uk [online]
https://strtups.co.uk/people/management/leadership-styles
 
2

image1.jpg
Prifysgol Cymru
=;. Y Drindod Dewi Sant

" University of Wales
Trinity Saint David




image2.jpeg
Prifysgol Cymru
=;. Y Drindod Dewi Sant

" University of Wales
Trinity Saint David




