Reflection Questions: Introduction to Cloud Computing (Session 2)

1. Which parts of today's activity were IaaS, PaaS or SaaS? Justify your answer.
Answer: The web app deployment completed in Part C represents Platform as a Service (PaaS). This is justified because Microsoft managed the underlying operating system, server runtimes, and patching, leaving us responsible solely for the application code and deployment. In contrast, the virtual machine explored in the pricing calculator represents Infrastructure as a Service (IaaS), where users manage the operating system, while finished software like Microsoft 365 represents Software as a Service (SaaS) where neither infrastructure nor code is managed by the user.
2. Why does Microsoft offer a free credit specifically to students rather than everyone?
Answer: Microsoft provides a fixed $100 pre-paid credit specifically to students to encourage academic learning and hands-on cloud experimentation safely, without requiring payment card details or exposing learners to the financial risks of unexpected Pay-As-You-Go bills.
3. If your class's App Service had instead been deployed on a paid tier, what would you check in Cost Management to catch a billing problem early?
Answer: To catch a billing problem early, you would check the subscription spending balance against the configured budget thresholds and monitor active budget email alerts (such as the 80% warning threshold set in Cost Management) to track cost accumulation.
4. Give one advantage and one risk of the Pay-As-You-Go pricing model compared with buying and owning physical servers.
Answer: 
• Advantage: It converts Capital Expenditure (CapEx) into Operating Expenditure (OpEx), allowing organizations to pay precisely for what they consume without upfront server hardware costs and over-provisioning risks.
• Risk: Because there is no automatic upper spending limit unless explicitly governed by budgets, forgotten or unmonitored resources left running can accumulate unexpected and high financial costs.
