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The United Kingdom (UK) is the highest producer of cars among the cars producers in Europe. It specializes in consultancies related to engineering and is one of the largest exporter of vehicles especially cars across the globe. Some of the prestigious, premium and luxury car brands such as Aston Martin,  Caterham Cars, Bentley,Jaguar, Daimler, Land Rover, Lagonda, McLaren, Morgan, Mini,  and Rolls-Royce forms the UK automobile industry. The aim of the report is interpreting and criticizing the opportunities and challenges faced by car manufacturing industry in UK.
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PESTLE analysis is a configuration which is essential for any companies especially Rolls Royce, as it helps to understand market dynamics & improve its business continuously.
1. Political- The decision of United Kingdom to exit Brexit (European Union) is a matter of concern for the car manufacturing company as it has a huge impact on its international customers (Frosini and Gilbert, 2020). This action introduces an element of uncertainty in pricing and supply which might be seized by its competitors. The business should therefore highly emphasize and influence the market to allow the unrestricted flow of goods and labor. Being a quintessential brand of National popularity, the company has high ability to intimidate national/local political matters and strengthen its economic condition such as employment and local investment.
2. Economic – The Company focuses on both manufacturing as well as on research and development. This helps in establishing collaboration between product manufacturing as well as economic flexibility, thereby supporting various segments related to marketing. Stability in the business is depends on the type of the market which is attained by through large-scale maintenance, revenues obtained through servicing and on future orders received by the company (Koet al., 2018). The revenue earned by the Rolls Royce in 2019 is approximately 1,658.7 crores GBP.
3. Social --Rolls Royce, Astor Martin, Jaguar are some of the well-known automobile brand that has been recognized across the globe for its luxurious cars. The cars are beautifully designed and reveal the high social and economic status of the owners. It is assumed that owning such luxurious and premium will create a high influence in the society. The financial conditions of the people living in the urban areas have increased and many of them have the desire to own a car from these company (Prietoet al., 2017). However, the company should need to revise its financial sides to continue making profit as it might face stiff completion from other car manufacturing companies. The brand can revive its status by focusing on engagement of community and employing local people.
4. Technological - To remain in the market, the company has to take the help of latest technologies. The companies have vintage cars and with the advancement of technology it might convert them into emission less cars (Holmberg and Erdemir, 2019). Startup companies like Lunaz have showed interest to remodel the classic cars of Rolls Royce by stripping the exterior body of the car. It might also think of creating electric vehicles or hybrid cars.
5. Legal –The Company should comply with the data protection act (2018), employment rights act (1996), etc. to safeguard the interest of the business and the employees (Carey, 2018). Profit of the company will be affected if it changes any of the legal actions laid down by the company and the government as it will lead to many changes. The quality of the cars manufactured should be of high quality or else it will lead to legal actions against the company.
6. Environmental– More efforts should be given by the company to decrease the use of non- conservable source of energy and electrical energy and should focus on the use of renewable source of energy (Tetreault, 2020). The company has taken the help of hybrid technology that reduce the emission level and thus have less negative impact of the surrounding environment.
Apart from the above mentioned PESTLE Analysis, there are some other factors which might affect the business environment of car manufacturing industries in the UK.
Competitive environment: With the advent of new and innovative technologies, rising expectations of consumers and foreign markets being opened, competitiveness among the companies have increased. Therefore, it has become a challenge for the companies to survive this cut-throat competition. The companies are providing various benefits to attract customers such as selling high quality products, customer services and knowledgeable employees to survive in this competitive market.
Global environment: Free trading between different countries has allowed the acceptance of cheap and efficient services and goods across the international boundaries. The companies keep an eye not only on the local or national economy but also on the world economy for selling of their products.
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The various strengths and weaknesses, the opportunities the companies might grab and the probable threats faced by the car industry in UK are analyzed with the help of SWOT Analysis.
	Strengths
	Weaknesses

	· The companies should have a business structure which mainly focuses of manufacturing highly efficient cars 
· The presence of strong research and development team will help the car manufacturing companies to invent and incorporate new ideas which will create vehicles with high performance quality
· Innovation of new designed cars can be achieved by using latest and advanced technologies

	· With the advent of local alternative companies, business may become vulnerable
· Some of the car models have technological glitches which become unmanageable
· Debt incurred by the companies might not attract investors in future and the business may not be able to receive funds for other programmes in future



	Opportunities
	Threats

	· Considering new joint ventures and collaboration with other companies of repute
· Marketing of brand will create positive competition and will be advantageous for the business
· Receiving help from the government of UK will increase the capacity of production which will amplify the sales required to make use of new opportunities in the market
	· Slowdown of economic condition arising from financial crisis have hinder the development and expansion plans of the companies
· The exit of UK from the BREXIT (European Union) might have long-term impact on the market which is yet to be discovered
· The use of latest technology and innovations such as electrical and hybrid solutions might become vulnerable for the company
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Product Life Cycle refers to the entire span of time required for the product from its introduction into the market until its removal from it. It refers to 4 stages – Introduction, growth, maturity and decline.
Introduction stage - This is the 1st stage of product life cycle and in this step the car is introduced to the audience i.e., the market. Different marketing strategies such as sales promotion, advertising campaigns, use of social media and spreading via word-of-mouth are adopted (Dost et al., 2019). Example: Self-driving cars
Growth stage – In this stage, the company starts to earn profit for the product launched as it comes in the notice of the public. More emphasis is given to the marketing strategies that bore fruit in the first stage and ideas that were not well received is removed from this stage. This stage requires hand-on experience strategies to help in the growth of the product. Example: Tesla Model S.
Maturity stage – Among the four stages, this stage lasts for the longest time. Saturation level in the market is reached by the product and it faces stiff competition from other products from the same or different company. To attract and target new audience, new and innovative features are added to the existing product by the manufacturers (Teletovet al., 2020). The manufacturing companies may increase or decrease the price of the product, raise the promotional initiatives by more than twice and enhance distribution channels, etc. Example: Ford Focus.
Decline Stage: In this stage, the profit earned from the product starts to decrease and it becomes difficult for the manufacturer to continue the production of the car. Minimum marketing strategies are adopted. Example: Diesel cars
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Porter’s five force model is used to analyse the threats and discover the factors which will help the car manufacturing industry to flourish.
· Threat of New Entrants – It is not easy for new brands or entrepreneurs to enter the car manufacturing industry as it involves huge investment to build manufacturing units, hiring efficient and highly skilled employees and network for distribution (Browder et al., 2019). The new brand will face stiff competition from the existing brands such as Rolls Royce, Aston Martin, General Motors, etc. Unless the product launched by the new brand is different and innovative in nature, it will not be recognised in the market. The new entrant will have to toil very hard for many years to establish itself in the automotive industry. Thus, the threat from new entrant is low.
· Bargaining Power of Suppliers – Car manufacturing industries require various types of inputs such as raw materials, parts, labours and services which have notable influence on making profit. The power of suppliers is reduced by the availability of potential suppliers but the cost of changing is high (Borenichet al., 2020). Initiation of designing the parts and other specifications require investment for the first time. Famous car manufacturing brands such as Jaguar, Land Rover, Rolls-Royce, Bentley, Aston Martin, etc. have advantages as the raw materials is readily available in sufficient quantity and changing between suppliers for them is not an issues. Therefore, the power of suppliers poses very low risk.
· Threat from substitutes – There is no practical substitute for the self- owned automobile. Though people may have the option to use other mode of transportation such as bus, taxis, rail, etc., however, none of these provide the comfort, luxury and convenience of owning a car (Snyder, 2016). However, the only drawback is the increasing price of fuel. The threat of substitutes will qualify as moderate risk.
· Bargaining power of buyers - Small individual buyers will purchase single vehicles while government and commercial/corporate organisations will buy fleet of automobiles. Buyers can negotiate the price of the car and it is their choice to walk away or buy the product depending on which one suits their budget (Sigurðardóttiret al., 2019). Customers can change to other manufacturers easily if the product price of an individual company does not suit them. Dealers are also a part of the buyer group. The power of buyer is high.
· Rivalry among competitors - Rivalry in the car manufacturing industry is very fierce and intense as the companies compete amongst themselves over non-price and price dimensions (Chen et al., 2019). With the innovation of new designs, vehicles, technology and concepts, the competition is growing at a very fast pace. Exiting the market is difficult as the companies have invested huge amount related to machinery, parts, etc. and leaving the industry is of no use. Hence, the companies have to stay in the market and fight to retain its position. All these factors together create high risk of rivalry.
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 There are two main sections for this analysis namely primary activities and support activities.
Primary activities include product designing, resource purchase, production, marketing
· Product Designing – Most important features in the car manufacturing industry. The manufacturers aim to build cars that are powerful and consume less fuel (Stoycheva et al., 2018).
· Resource Purchase – Buying the correct raw material is of prime concern for the automobile industry. As noted from Porter’s Five Forces, the bargaining power of suppliers is very low and the companies have an upper hand over the suppliers and decisions related to purchase.
· Production – The production of cars for all the major brands such as Rolls Royce, Aston Martin, Jaguar, Land Rover, Bentley, etc, is high and the luxurious cars also have very high demand in the market.
· Marketing and Distribution – All the companies related to the car manufacturing industry have their own marketing strategies and adopt various methods for their distribution (Todeschiniet al., 2017). They uses advertisement campaigns, announcement services, displaying the cars in the showrooms, etc. methods for marketing their products.
· Support and Customer service: Providing timely advice to the customers after selling the product or attending their queries over phone is of prime importance to earn the goodwill of the customers.
Apart from the primary activities, support activities such as communications, human resource and communications also play an important role in the daily functioning of the car manufacturing industry in UK.
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In conclusion, it could be referred that various internal and external factors play important role which helps in shaping the business environment of car manufacturing industry in the United Kingdom. All the factors should be taken care of by the company and after carefully evaluating the profits and risks, aassociated with the business, the company can finalise its plan to gain advantage of the others.
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