[image: ]










Name: Yuliia Klymiuk
Student ID: 2409933
Module Code: LCLM5001
Lecturer: Nadeem Mirza

Module: Understanding and Engaging Stakeholders
Assignment Title: Understanding the importance of Stakeholder Engagement in successful commencement and completion of project.
Program: BA (Hons) Leadership and Management Skills for the Workplace


















				                        Submitted on: 17 of December 2025.  
Table of Contents
Introduction	2
SWOT Analysis of Nemaura Medical	2
Identification and Classification of Project Stakeholders	4
Key Stakeholders in the Safe Life with Diabetes (SLD) Project	6
RACI Matrix for Diabetes Project	7
Stakeholder Communication and Managerial Influence	9
Stakeholder Communication Plan	11
Evaluation of the Impact of Stakeholder Engagement on Business Performance	11
Conclusion	13
References	14
























[bookmark: _Toc216853960]
Introduction 
Diabetes is one of the fastest growing chronic health conditions worldwide and has become a major challenge for global healthcare systems. Current global data shows that approximately one in nine adults is living with diabetes, while a significant number of people remain undiagnosed. This greatly increases the risk of serious health complications when blood glucose levels are not regularly monitored and managed (International Diabetes Federation, 2023). Poor diabetes control can lead to long-term health problems such as cardiovascular disease, high blood pressure and reduced quality of life. As a result, there is a growing demand for simple, reliable and accessible health monitoring solutions that support people in managing their condition effectively.
In response to this increasing healthcare need, Nemaura Medical, a UK-based medical technology company with operations in London, has decided to launch a new health monitoring device called Safe Life with Diabetes (SLD). Nemaura Medical focuses on developing affordable diagnostic and digital health tools aimed at supporting the prevention and management of chronic diseases, with the mission of improving health and wellbeing by empowering individuals to take control of their own health (Nemaura Medical, no date). The Safe Life with Diabetes device is designed to be low-cost, compact and easy to use, allowing users to measure blood glucose levels using a small needle-based method once or twice a day. In addition, the device monitors heart rate, blood pressure and blood oxygen levels, providing a broader overview of the user’s health condition. Its small size makes it suitable for use at home, in the office or in any other convenient location. As a project manager, I have been assigned to deliver this project within a six-month timeframe, where effective stakeholder engagement will be essential to ensure a successful product launch.

[bookmark: _Toc216853961]SWOT Analysis of Nemaura Medical

[bookmark: _Toc204548015]Nemaura Medical has a number of strong internal strengths that support the launch of the Safe Life with Diabetes (SLD)device. As a growing and innovative medical technology company, this project provides an opportunity to move the business to a new level of development. The introduction of a new diabetes monitoring device can increase sales volume and strengthen the company’s position in the healthcare market. One of the key strengths of Nemaura Medical is its clear focus on real medical needs, particularly diabetes management, which remains a major health issue affecting millions of people worldwide. This strong alignment between the product and an essential health need increases the likelihood of market success.
Another important strength is the low cost of the SLD device. The product is designed to be affordable and accessible, making it suitable for a wide range of users. Many families live with diabetes and require regular monitoring tools as part of daily life. A low-cost device reduces financial pressure on households and increases the potential customer base. Because regular glucose monitoring is necessary for effective diabetes management, the device is expected to be highly demanded. The small size and ease of use further support frequent and convenient usage at home, in the office or in other suitable locations. In addition, the SLD device has the potential to receive support or recommendations through healthcare services such as the NHS. Recommendations from healthcare professionals can significantly increase trust, acceptance and product credibility. This strengthens the company’s reputation and supports wider adoption among patients. The device also helps users take more control of their health, which aligns with current healthcare priorities focused on self-management and prevention. These factors together increase the overall value of the product for both users and healthcare systems.
Despite these strengths, Nemaura Medical also faces internal weaknesses. As a smaller and less widely recognised company compared to large global medical device manufacturers, it may experience limited brand awareness among consumers. This could slow early adoption of the product. The company may also have limited financial and marketing resources, which can create challenges during large-scale production and promotion. In addition, the device uses a needle-based method to measure blood glucose, which some users may find uncomfortable, potentially reducing acceptance among certain groups.
There are several external opportunities that further support the project. The global number of people living with diabetes continues to grow, increasing demand for reliable monitoring devices. There is also a rising focus on home-based healthcare and affordable health technologies. Partnerships with healthcare providers, pharmacies and community health organisations can improve distribution and visibility. However, external threats remain. Strong competition from established companies, strict medical device regulations and data protection requirements may increase costs and delay market entry. Economic pressures within healthcare systems may also affect purchasing decisions. Effective project management and stakeholder engagement will be essential to manage these challenges successfully.
	Strengths
	Weaknesses
	Opportunities
	Threats

	Affordable and accessible diabetes monitoring device
	Limited brand recognition
	Growing diabetes population
	Strong competition from large manufacturers

	High demand due to large number of diabetes patients
	Smaller company size
	Increased focus on home healthcare
	Strict regulatory requirements

	Opportunity to increase sales and business growth
	Limited financial and marketing resources
	Partnerships with healthcare providers
	Data protection and compliance risks

	Potential NHS recommendations increase trust
	Needle-based testing may reduce acceptance
	High demand for affordable medical devices
	Economic pressure in healthcare markets



Overall, the SWOT analysis helps Nemaura Medical to identify key strengths and risks while highlighting future business opportunities and supporting informed strategic decision-making (Dyson, 2004).
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The successful development and launch of the Safe Life with Diabetes (SLD) device depends on the effective involvement of a wide range of stakeholders. In healthcare-related projects, stakeholders include individuals and organisations that can influence the project or are affected by its outcomes. Identifying both internal and external stakeholders at an early stage is essential to ensure clear communication, effective decision-making and alignment with project objectives.
Internal stakeholders are those within Nemaura Medical who are directly involved in the delivery of the project. Senior management and company executives are key internal stakeholders, as they provide strategic direction, approve budgets and support major decisions related to the project. The project sponsor also plays an important role by providing financial support and authorising key milestones. The project manager is a central internal stakeholder responsible for coordinating activities, managing timelines and ensuring effective communication across all stakeholder groups. In addition, the product development team is critical to the project, as they design, test and refine the SLD device to meet medical, safety and quality standards. The marketing department is responsible for promoting the product, creating awareness and communicating its value to potential users, while the sales department focuses on distribution and achieving sales targets. Other internal stakeholders may include quality assurance, regulatory compliance and customer support teams.
External stakeholders include individuals and organisations outside the company who have an interest in the project or its outcomes. Patients living with diabetes are primary external stakeholders, as they are the end users of the device. Healthcare professionals, such as doctors, nurses and paramedics, are also important stakeholders because their opinions and recommendations can influence patient trust and product adoption. Relatives of patients may also be affected, as they often support daily health management. Healthcare providers and organisations, including clinics and community health centres, represent another important group. Regulatory authorities and government bodies have a high level of influence, as their approval is required to ensure compliance with medical device and data protection regulations. Suppliers and technology partners support the production and functionality of the device, while researchers may contribute to evidence-based improvements. Finally, the media and general public represent external stakeholders with lower direct influence but potential reputational impact.
To prioritise stakeholder engagement, stakeholders for the SLD project were identified and assessed using Mendelow’s Power–Interest Matrix. This approach enables the classification of stakeholders based on their level of power and interest and supports more focused and effective engagement planning (Mendelow, 1991).















	Power / 
Interest

	              Low Interest
	           High Interest

	High Power
	· Government authorities
· Regulatory authorities (MHRA, data protection bodies)
	· CEO and senior management
· Investors
· Business partners
· Project sponsor
· Company owners
· Doctors, consulting

	Low Power
	· General public
· Media
· Competitor companies (other medical device manufacturers)
	· Product development team
·  Marketing department 
· Sales department 
· Healthcare providers 
· Nurses and paramedics 
· Patients 
· Relatives of patients 
· Suppliers 
·  Researchers
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The Safe Life with Diabetes (SLD) project involves a wide range of stakeholders who have different levels of interest and influence. While many stakeholders are highly interested in the outcomes of the project, only a smaller group has the authority and power to directly influence strategic decisions, resource allocation and project success. Understanding this difference is essential for effective stakeholder management in healthcare projects.
Patients living with diabetes are among the most interested stakeholders in this project. The device is designed to support their daily health management, improve safety and make life more comfortable and cost-efficient. Patients expect the device to be reliable, accurate, easy to use and affordable. In addition, relatives of patients also show a high level of interest, as they often support daily care and monitoring. However, although patients and their families are highly affected by the project outcomes, they have limited influence over strategic and financial decisions.
Healthcare professionals, including doctors and nurses, represent another important stakeholder group. Their professional opinion strongly influences patient trust and product adoption. Doctors and nurses are interested in the safety, reliability and clinical value of the device, as well as how easy it is to integrate into daily healthcare practice. Their feedback is essential for product improvement, but they usually do not control budgets or strategic direction.
The most influential stakeholders in the SLD project are those who have direct decision-making power. This includes the company owner, who made the strategic decision to invest in and support the project. The owner is interested in business growth, market expansion and long-term profitability, and understands that the product has the potential to reach a wide audience. Senior executives, such as the Chief Operating Officer (COO), also play a key role by overseeing operations, ensuring organisational alignment and supporting efficient project delivery.
Project management is another critical stakeholder group with high influence. Project managers are responsible for planning, coordination and delivery of the project within the agreed timeframe. Their role is essential in balancing stakeholder expectations and ensuring effective communication across teams. In addition, business analysts and market analysts contribute by analysing competitors, market trends and customer needs. Their insights support informed decision-making and help the company position the product effectively in a competitive healthcare market.
Overall, while many stakeholders are highly interested in the SLD project, only key stakeholders such as the owner, senior executives, project management and analysts have the authority to directly influence project success. Recognising this distinction allows the project team to focus engagement efforts where they have the greatest impact (Ashcroft, 2017).
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Clear definition of roles and responsibilities is essential for the successful delivery of complex healthcare projects. The Safe Life with Diabetes (SLD) project involves multiple stakeholders with different levels of authority, interest and involvement. To ensure effective coordination and accountability, the RACI matrix is applied as a structured responsibility assignment tool. RACI stands for Responsible, Accountable, Consulted and Informed, and it is widely used in project management to clarify stakeholder roles across key project activities.
According to Lee et al. (2021), the RACI model supports process management by clearly assigning responsibilities and improving coordination between stakeholders. Clear allocation of accountability and governance responsibilities is also recognised as a key factor for effective project delivery, particularly in complex projects involving multiple stakeholders (Too and Weaver, 2014). The model helps reduce confusion, avoids duplication of tasks and supports timely decision-making. In healthcare-related projects, where safety, regulatory compliance and ethical considerations are critical, the RACI matrix provides transparency and improves collaboration among internal and external stakeholders.
In the SLD project, several stakeholders play a central role. The company owner and investors are key decision-makers who provide financial resources and expect business growth, profitability and market expansion. Their role is mainly strategic, and they are accountable for major investment decisions. The Chief Executive Officer (CEO) is responsible for overall organisational leadership and ensuring that the project aligns with the company’s strategic goals. The CEO also supports high-level decision-making and performance monitoring.
The project manager plays a critical operational role and is responsible for planning, coordination, communication and delivery of the project within the agreed six-month timeframe. This stakeholder ensures that project activities are completed on time, manages risks and balances the expectations of different stakeholder groups. Doctors and healthcare professionals are consulted throughout the project, as their expertise is essential for ensuring safety, reliability and clinical relevance of the device. Their feedback supports product improvement and increases trust among patients.
Patients are highly interested stakeholders, as the device directly affects their daily health management. While they do not hold decision-making power, they are consulted during testing and feedback stages to ensure the device is easy to use, accurate and convenient. Healthcare organisations such as the NHS represent an important stakeholder with influence over adoption and trust. The NHS may provide guidance, recommendations or support, and therefore needs to be consulted and informed at key stages. Media stakeholders have a lower level of influence but play a role in shaping public perception and awareness of the product and are mainly kept informed.
By applying the RACI matrix, the SLD project ensures that all key stakeholders understand their responsibilities and level of involvement. This structured approach supports effective collaboration, improves accountability and contributes to successful project outcomes.
	Project Activity
	Company 
Owner / Investors
	CEO
	Project Manager
	Doctors / Healthcare Professionals
	Patients
	NHS
	Media

	Project planning
	A
	C
	R
	I
	I
	I
	I

	Market and competitor analysis
	A
	C
	R
	I
	I
	I
	I

	Device design and testing
	I
	I
	A
	C
	C
	I
	I

	Regulatory compliance
	I
	A
	C
	C
	I
	R
	I

	Product launch preparation
	C
	A
	R
	I
	I
	C
	C

	Stakeholder communication
	I
	C
	R
	C
	C
	C
	I


R = Responsible, A = Accountable, C = Consulted, I = Informed
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Effective stakeholder communication is a key part of my role as a project manager in the Safe Life with Diabetes (SLD)project. This project involves many different stakeholders, and each group has different interests, expectations and levels of influence. Because of this, stakeholder engagement must be planned and managed carefully. My main responsibility is to make sure that the right stakeholders receive the right information, at the right time, using the right communication method.
In this project, patients are one of the most interested stakeholder groups. They are the final users of the device, and the product directly affects their daily lives. Patients expect the device to be safe, reliable, easy to use and affordable. Doctors and nurses are also highly interested, as they are responsible for patient care and may recommend the device. However, although patients and healthcare professionals have high interest, they have limited power over strategic decisions such as budget, timelines and product launch.
The stakeholders with the highest influence in the SLD project are the company owner, investors, CEO and project management team. The company owner made the decision to invest in this product and expects business growth and market expansion. Investors are focused on return on investment and project performance. The CEO is responsible for aligning the project with the organisation’s strategy. As the project manager, I am responsible for planning, coordination and delivery of the project within six months. Because these stakeholders have high power, I focus strongly on managing communication with them.
To influence stakeholders effectively, I mainly use expert power and information power. Expert power comes from my knowledge of project management processes, healthcare projects and medical device development. By understanding regulatory requirements, project risks and stakeholder need, I am able to explain decisions clearly and support different stakeholder views. According to CIPD (2022), managers who demonstrate expertise and credibility are more likely to gain trust and influence stakeholders without using formal authority.
Information power is also very important in this project. I use accurate data, reports and evidence to support decisions and reduce conflict. For example, when investors are concerned about delays, I use project schedules and risk reports to explain the situation. When doctors or the NHS need reassurance about safety, I provide testing results and compliance information. Clear and factual information helps stakeholders make rational decisions and reduces emotional disagreements.
To manage communication in a structured way, I use a Stakeholder Communication Plan. Stakeholders are divided into three groups: internal to the project, internal to the organisation and external to the organisation. Internal project stakeholders, such as the project team and analysts, need frequent communication. Weekly meetings and weekly project status reports help coordinate tasks and solve problems early. This reduces misunderstandings and supports teamwork.
Internal organisational stakeholders, such as the company owner, CEO and investors, require less frequent but more strategic communication. Monthly meetings and stage gate meetings are used to review progress and approve key decisions. Monthly highlight reports provide a clear overview of achievements and risks. Exception reports are used when serious issues arise and need immediate attention. This approach helps manage expectations and maintain trust.
External stakeholders, such as doctors, patients, the NHS and media, are mainly informed rather than involved in daily work. Monthly newsletters and selected updates are used to share relevant information. This helps build confidence in the product and protects the company’s reputation. According to Bourne (2020), adapting communication to stakeholder needs is essential for effective engagement and long-term relationships.
Many stakeholders in this project work from different locations. For this reason, I use different communication channels, including face-to-face meetings, video conferences, teleconferences, emails and the project intranet page. It is important that stakeholders know how they will be contacted and what type of communication to expect. Clear communication channels help avoid confusion and support collaboration.
In summary, stakeholder engagement in the SLD project is managed through planned communication and the effective use of expert and information power. As a project manager, I actively influence key stakeholders while ensuring that all stakeholder groups are informed and supported. This approach helps reduce conflict, improve coordination and support successful project delivery.
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	Stakeholders Group
	Weekly Meeting
	Monthly Meeting
	Stage Gate Meeting
	Weekly Project Status Report
	Monthly Highlight Repo
	Monthly Newsletter
	Exception Report

	Internal to Project (Project Team, Analysts)
	✓
	✓
	✓
	✓
	✓
	
	✓

	Internal to Organisation (Owner, CEO, Investors)
	
	✓
	✓
	
	✓
	✓
	✓

	External to Organisation (Owner, CEO, Investors)
	
	
	
	
	
	✓
	✓
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Stakeholder engagement in the Safe Life with Diabetes (SLD) project is based on collaboration, regular communication and the use of selected engagement techniques. As a project manager, my focus is not on using many tools, but on applying a small number of effective techniques consistently over the six-month project period. This approach allows me to observe changes in stakeholder behaviour and evaluate how engagement influences project and business outcomes.
To support stakeholder involvement, I mainly use brainstorming and brainwriting, questionnaires and surveys, feedback presentations, and mind mapping. Brainstorming and brainwriting are used during project discussions to generate ideas and identify potential issues. These techniques encourage participation from different stakeholders and ensure that both active and quieter participants can share their views. This helps create a more balanced and inclusive engagement process. Mind mapping is used to organise stakeholder information and visualise relationships, expectations and communication needs. This supports clarity within the project team and helps avoid misunderstandings. It also makes stakeholder discussions more structured and focused. When decisions need to be made, stakeholder views collected during discussions are reviewed and prioritised, which supports more transparent decision-making.
Regular questionnaires and surveys are a key part of evaluating engagement. Surveys are planned for both healthcare professionals and patients. Doctors and nurses working with diabetes patients are asked to provide feedback on safety, reliability and ease of use of the device. Patients are asked simple questions about comfort, confidence in results and overall satisfaction. These surveys are repeated during the project, allowing changes in opinions and concerns to be identified over time. According to Christopher, Payne and Ballantyne (2013), regular feedback helps strengthen trust and improves long-term stakeholder relationships.
Feedback presentations are used to share survey results and key findings with decision-makers and relevant stakeholders. This step is important because it shows that feedback is taken seriously and used to improve the project. Transparency at this stage helps reduce resistance and builds confidence among stakeholders.
The impact of this engagement approach can be observed in several areas of business performance. First, decision-making becomes faster and more supported, as stakeholders feel involved and informed. This can reduce delays and improve coordination, with decision-making expected to improve by around 15–20%. Second, issue resolution improves, as regular feedback allows problems to be identified earlier. This reduces repeated issues and supports better quality outcomes.
Stakeholder engagement also has a positive impact on trust and acceptance. Healthcare professionals are more likely to support and recommend the device when their opinions are considered, while patients feel more confident using a product they understand. As a result, stakeholder satisfaction is expected to increase moderately during the six-month period. Morris and McWhorter (2008) highlight that ongoing monitoring and feedback help project managers adjust actions and improve performance gradually rather than relying on final outcomes only.
Overall, by using a limited number of engagement techniques consistently and focusing on communication and feedback, I can evaluate the impact of stakeholder engagement in a realistic and manageable way. This approach supports better relationships, improved coordination and more positive project outcomes without overcomplicating the engagement process.
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This report has analysed stakeholder engagement in the context of launching the Safe Life with Diabetes (SLD) health device. Throughout the report, different stakeholder engagement techniques and project management methods were explored to understand how effective collaboration can support project success. Stakeholders were identified and classified as internal and external, and their levels of interest and influence were assessed. This helped to select suitable communication methods and feedback techniques for each stakeholder group.
By analysing stakeholder roles and expectations, it became clear that effective cooperation with stakeholders is one of the best ways to achieve positive project outcomes. The use of appropriate engagement techniques, such as clear communication, feedback collection and regular interaction, supports better understanding, trust and coordination. When stakeholders feel informed and involved, they are more likely to support the project and contribute to its success. Research shows that strong stakeholder relationships help organisations create long-term value and improve overall performance (Christopher, Payne and Ballantyne, 2013).
From a project management perspective, structured stakeholder engagement helps improve decision-making, reduce risks and support smoother project delivery. Planning engagement activities, monitoring feedback and adjusting actions during the project lifecycle allow the project manager to respond to issues early and keep the project aligned with its objectives. This approach increases the likelihood of delivering the product on time, within budget and with the required quality.
The SLD device has the potential to bring significant benefits to people worldwide. It can help patients with diabetes monitor their health in a simple and accessible way, support early identification of undiagnosed conditions and assist doctors in managing patient care more effectively. By combining professional knowledge, positive intentions and strong stakeholder collaboration, the project can contribute to improved healthcare outcomes.
In conclusion, effective stakeholder engagement, supported by sound project management practices, plays a key role in achieving both business success and positive social impact. When all efforts are aligned, the project can deliver meaningful value and help improve the quality of health and wellbeing for many people.
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