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Introduction
What is a professional development plan??
The definition of professional development plan is that of a map that shows your strategies, skills and your education that show the need to then progress in your career or life path and goals. A professional development plan is a way of seeing your progress, what you achieved, what you didn’t achieve and where you could improve on and why. This type of planning will also allow you to keep organised and on track with tasks, remind you of the specific targets and tasks that have been set.
Why is a professional development plan importance?
The reason why these are important is because it helps move forward in your career as it keeps you on track with your chosen goals, keeps you doing what you enjoy in the job and helps you with identifying the skills and targets so you can progress in your career and develop your skills.
Why is it important to use S.M.A.R.T?
S.M.A.R.T stands for Specific, Measurable, Achievable, Realistic and Timely. According to (corporate finance institute.com) this is important because it gives you a sense of direction and helps you focus on what is needed therefore helping you stay on track and acheiveing your goals.
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	What do I need to learn?
Specific & relevant 
	What will I do to achieve this?

(specific)
	What resources or support will I need?
(Achievable)
	What will my success criteria be?
(measurable)
	Target dates for review and completion
(timebound)

	Learn and improve on my time management
	Start using timetables and log my planning or meeting hours. Also, deadlines to help keep on track
	Deadline and activity journal to keep track of dates.
	Using a checklist to see if deadlines and dates have been met and achieved
	October 2019 
To be finished:
February 2020

	Communication within the group. Being clearer and creating a better understanding of tasks.
	Using (RADICAL CANDOR) to create a greater and clearer understanding within the group
	We will keep referring to radical candour if things get difficult, so we can look back, see what we need to do and then improve from there
	Afterwards all the group members can say what they thought about using radical candour, from that we can deduce weather it was a good idea or not
	October 2019
To be finished:
February 2020

	As I have a growth mindset, I tend to seek out problems that need to be solved, this meant I got over my head and had too much to do. I need to learn to maybe be more like a fixed mindset and make sure I solves the problems in front of me
	Talk with people in my group who have more of a fixed mindset and work with them
	Current project or work tasks, not moving on till they're completed
	By the end of the project or task, every main piece of work is completed, rather than having more work but not finished.
	October 2019
To be finished:
February 2020


	Ater completing Rotters’ locus of control questionnaire it showed me that as stated above I have more of a growth mindset rather than a fixed mindset, even though rotter's locus of control doesn’t show you this, my answers and genral thinking led to believe it. however I do still need to improve on being more open to other people ideas.
	To achieve this, I will work on tasks alongside other group members therefore meaning I can be more open to their ideas while working alongside them for the task
	After completing the project I will then complete the Rotters locus of control questionnaire again to then see if my score has come down. The lower the score is, the more I have a growth mindset.
	If my score goes below 10 then it will be an increase so anything under 10 is a success
	October 2019
To be finished:
February 2020


	Working on my research skills and finding more accurate information
	To achieve this I will use more of the recourses available to me, for example use the library and online library
	The resources are available to me in university campus and online
	I can measure this by the amount of references used from the library for resources for certain tasks and therefore using accurate and reliable information
	October 2019
To be finished:
February 2020


	Again, after completing rotters locus of control questionnaire, it showed me that I need to really focus on working harder and having an increased work ethic rather than believing that it will work itself out
	To achieve this, I will re do the questionnaire during the project and see what my score is from there. From those results I can then see what I need to do, that may be still trying to increase work ethic or maybe it will be that I've achieved it by the end of the task
	Rotters’ locus of control questionnaire, available online
	Once the task is complete I will then re do the questionnaire to see what my score is. If I've been successful it will mean that I've worked harder and put more effort in rather than believing and relying on fate.
	October 2019
To be finished:
February 2020
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