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Terms of Reference


This report was requested on the 12th July 2019 by c.o. Primark compiled by consultant Corey Jones, the purpose of the report is to examine the rise of Primark and outline problems.





























Procedure 

The information conducted by the researcher and was gathered using information acquired from a case study and websites relevant to the report.


















3.0 Findings

Primark is an international retailer that offers the latest fashion, beauty and homeware at reasonable affordable prices, a very popular store on the high street. Originated from Ireland in1969 trading as penny’s, Penny’s opened a large store in Belfast city in 1971, then in 1973 opened the first sore in Derby, the company could not use the name Penny’s becaus(e it was already registered, in Europe the name Primark was invented. Primark.com, n.d.)
Primark now owns 350 stores, the largest Primark store opened in Birmingham 11th April 2019. Primark expanded rapidly in the UK in the mid 2000-2005 buying the Littlewoods retail stores for £409 million, retaining 40 of the 119 stores and selling the rest. In May 2006 the first Primark store outside of Ireland and United Kingdom opened in Madrid, Spain after 10years of constructing a chain of around 40 in Spain Primark opened another in October 2015 second biggest in the chain. In December 2008, Primark opened in Netherlands, followed by Portugal Germany and Belgium in 2009.
Primark first opened its first store in Austria on 27th September 2012 in Innsbruck, it expanded to France in 2013 in Marseille, then the first Italian store opened in 2014.
In 2015, Primark opened its first united states store in Down town crossing, Boston, later in New York city, Philadelphia and Danbury.
 In July 2018, it was revealed Primark was entering Poland.
August 28th, 2018, fire broke out and damaged the Belfast store, after risk of collapse it re-opened 8th December 2018.
On June 13th, 2019 Primark expanded to its 12th country with a store being located in       Ljubljana, Slovenia. It has also signed a lease for a store in Warsaw - its first in Poland. Not content with entry into Poland, Primark confirmed in its pre-close update that it has now signed for a store in Prague.  


Primark offers a diverse range of products including baby and children’s clothing, Homeware, menswear and women’s ware accessories, footwear, range of beauty Products and Confectionary.
Primark sells clothes at the low- cost end of the market below average prices, Primark contributes to the latest fast fashion trends, for many shoppers Primark has a unavoidable offers, Amazing trendy clothes at amazing low prices, Selling women’s range of party wear, formal dress, work wear, holiday shop, lingerie, accessories and footwear, Men’s wear everyday essentials and footwear.
Jewellery for adults and children at affordable prices, Primark also sells home ware such as bedding, towels, curtains and home accessories. (Racked, n.d.)
One of the biggest stores is in Birmingham, the store itself will be so big it will have almost 1,000 employees. Customers will be able to do everything from eat there to getting their brows and nails done there will be Primark’s largest ever beauty studio far nails, make -up, hair, eyebrows and lashes - and there will be an in-house barber too. Also, Birmingham’s Primark will offer three unique and amazing dining experiences.

Whilst researching the company Primark the reporter discovered a news article online, by south wales evening post posted June 26th 2014 headlining “Concerned shoppers speak out as Primark investigates ‘sweatshop’ labels.
Primark is investigating claims of how two shoppers claim to have found labels sewn into their £10 summer dresses saying “Sweat shop conditions” and “Exhausting hours”
Rebecca Gallagher, 25 Spotted the Label reading “Forced to work exhausting hours” next to the washing instructions of her garment, and then a second shopper Rebecca jones, 21, also revealed her discovery in a label reading” Degrading sweat shop conditions “. 
The two women claiming to not know each other purchased the same item from the same whitewalls, Swansea Primark store, also another person came forward from northern Ireland claiming to have found a ‘cry for help note’ written in Chinese.
After ringing Primark to explain the findings, with thoughts of could be a call for help or child labour the call was put on hold for 15 minutes to be then cut off.
A Primark spokesman described the findings on the labels as “strange” and has asked for the items to be sent for investigation.

Back in 2011, Primark ethnics came under fire after the collapse of a garment factory in Bangladesh killing 1,000 workers 580 of whom were employed by a Primark supplier.
The company announced it will pay out compensation to workers and families of workers who had died or been injured in the collapse. 

The high street chain Primark assured that it has “ a code of conduct in place , to ensure products are made in good working conditions and all employees are treated fairly”  

SWOT ANALYSIS ON PRIMARK
Strengths
· The company has over 207 stores around Europe and those 145 stores are located in the UK
· Primark has very organised business structure, which provides good quality services to their customers.
· Offers a range of job opportunities and employs more than 30,000 People
· Primark provides a high street quality of clothes at reasonable prices to customers 
· Primark is part of ETI (Ethical trading initiative) which focuses on workers rights, their production of goods and bringing businesses together to work on labour right issues
· Primark provides clothing for children, men and women all ages also providing home accessories
· A research company TNS who rank Primark as UK second largest clothing retailer by terms of market share
· Primark has very affordable and competitive prices
· Mainstream market product quality
· Stores at high street locations
· Clear focus on the target market
· A strong consumer proposition has been developed for the Primark brand and embodied in the line “look good, pay less”
· Primark has a 28 days refund policy
Weaknesses  
· Primark facing child labour in India and Bangladesh for producing their clothes, although it is a member of ETI, due to their negative reports they stopped working with three big organisations in India
· It has had Poor working conditions and not properly giving their full rights.
· Primark has had problems with advertisement because the company does not advertise their products, and this gives their competitors the advantages over them
· Employees overwhelmed with the amount of work to be done
· Primark purports less value on ethical matters
· Exploitation of employees and abuse on labour force
· Known to have been poor working conditions
· Child labour
Opportunities
· Primark expanding their businesses opening new stores in the UK and in Europe, 
· Primark now has an opportunity to share their high quality clothes to fashion conscious people in UK and Europe
· Primark is a parent company for ABF
· Primark’s energy consumption in Great Britain is sourced against the green power generated and sold into the grid by sister company BritishSugar
Threats 
· Primark shares many of its suppliers with its competitors on the high street
· Primark are in great competition with other companies such as Zara, and H&M which is their biggest threat. 
· Another Threat Primark face is that it will match the needs of the customer in terms of fashion and uniqueness
· As Primark do not advertise for their products while their competitors do, this can be a threat to Primark not advertising
· Financial crisis – Credit crunch
· Some Cheap quality products
· Increasing competitive pressures from Matalan, Peacocks, H&M
 


PESTLE ANALYSIS ON PRIMARK

POLITICAL FACTOR
· Primark’s energy utilization in UK is sourced against the green
power generated and sold into the grid by British Sugar.
· Primark is a British clothing retail that promotes an ethical approach to people in factories and farms worldwide to improve living standards in countries with vulnerable conditions such an India and Bangladesh.
· “Primark Better Lives Foundation” provide financial help to young people in developing countries.

· Primark’s business operations are the aid of government policies and regulation for example providing proper working environment for their workers.

· To deal with workers and to improve their working conditions Primark is part of the ETI (ethnical trading initiative) 

ECONOMICAL FACTOR
· Primark more focus on young Consumer’s especially the under 35 of age.
· Every year Primark is expanding their business by opening new stores in UK and moved its business around Europe.
 Primark offers to customers quality of merchandise at a affordable value for money.
·  Primark has a high percentage of customers loyalty.
·  The retail contributes to the economy in developing countries, this provide employment.


SOCIAL FACTOR

· In collaboration with the community, Primark has specific recruitment programmes to reach a wider group of people such as Job Centers, Universities, local communities, also, flexible hours this brings an effective and friendly workplace.
· It is a great owner for Primark by receiving several awards for being value retailer of the UK. 
· It now operates from 5.4 million sq ft of selling space, which gives it the advantage of providing more goods and services and also can display more items shoppers can see to buy their favourite product.
· which consumer Primark adapts to the cultural issues in developing countries such as local attitudes, government and legal requirements’ 

[image: primark-2]

 Every stakeholder has their own rights in the organisation. In the reporter’s point of view, the main three would include, The customer The Supplier and the Employee.
In order to build a relationship and the company to succeed each individual needs and expectations would have to be met for business to work.
For the customer the main objective would be to satisfy the customer with good value and offering good service by providing good services it is promoting the company and would have a regular customer base.
 Primark knows that every customer want value for money which they are going to spend the on the product and service., also a good experience without a customer a business wouldn’t exist 
The key factors of the business are Safety and environmental which have major impact on the research and development process. Increasingly customers, concerned about required fashion and more efficient about the alternatives.
Suppliers are an important role as they supply the goods, Primark has got a reputation to keep up with selling the latest brands at affordable prices making sure supplies are retraceable after previous allegations Primark use child labour factory work in un fair conditions. 

In the Primark stakeholder group important stakeholder is employees. In the three continents Primark provide employment to more than 7,00,000. In It also include the senior management with managers specializing in finance, marketing, sales, and production and other aspects of the business. In the stores with the employees include branch, manager sales assistant and team leaders. As employees are important stakeholders.
 Employees of Primark are influenced and have an affect how Primark treat their employees. With the employees Primark commitment is good standard of work, clean and working environment and health and safety.
 Primark’s main priority is to respect the customer. With the positive influence on employees it keeps them safe and motivated. (Primark.com, n.d.)
As a Primark is very popular organisation and it is very famous for selling fashionable items at a far cheaper price. Primark deals with their suppliers very closely and also works very closely with their all factories staff that produce its goods. In the other countries where they have their factories and manufacturer, they provide training to the suppliers, manufacturing plant and they also providing the training to their own buyers so then they can understand their rights e.g. Primark always shows concern on issues like child labour and working through home in Asia. 
Primark also provide guidance to such kind of issue such as immigration and also in UK with the right of work. On the other side if Primark start working new suppliers then Primark go through a process which is choose by Primark for the new suppliers. In this process Primark go through the conditions of working are suitable and then they check if they need any improvements which is necessary, they have to clarifies before they approved the supplier.


4.0 [bookmark: _Toc13789805] Conclusion
After researching Primark and performing a SWOT analysis, the researcher discovered a lot of information on the investigations they had faced regarding their factories, working conditions but unfortunately it took a broken reputation and a loss in sales in order to not be left behind and keep up with the changings in the market. Primark joined then became a member of the independent Ethical Trading Initiative (ETI) since 2006 and have held the top level of leadership since 2011.
 As a member, they have a Code of Conduct in place the Primark Code of Conduct is the backbone of the Ethical Trade and Environmental Sustainability Programme. It is a set of requirements that forms a key parts of the terms and conditions of a supplier’s contract with us. Every factory must comply to meeting it before we’ll work with them. at least once a year, sometimes more Primark audit every factory, to check whether the standards are being met.
The Code range from   zero tolerance for issues like child labour, respect workers’ right to form a trade union, and to ensure workers do not work excessive hours. every factory should be maintaining appropriate environmental practices. by taking care of its employees maintaining ethical relationships and respecting human rights.
By engaging with its many stakeholders, including factory owners and workers in countries that specialise in the production of fashion garments, it ensures that everybody gains from the business process and everyone is treated fairly. making the right choices – doing the right thing.

















 After researching there has been support from Primark since the Rana Plaza building collapse in Bangladesh , Paul Lister, responsible for Primark’s Ethical Trade and Environmental Sustainability Team, said: “Five years on from the Rana Plaza building collapse in Bangladesh, Primark continues to support those who were affected and over the period has contributed a total of over $14 million in aid and compensation. 
In June 2017 Primark signed the 2018 Transition Accord, reaffirming Primark’s commitment to collaborate with other brands, factory owners, NGOs, trade unions and the Government of Bangladesh to bring about sustainable positive change in the Bangladeshi garment industry.” (Primark.com, n.d.)







5.0 [bookmark: _Toc13789806]Appendices



Primark operates stores in the following countries:[2] 
	Country 
	Number of stores 
	First store opened 

	[image: https://upload.wikimedia.org/wikipedia/en/thumb/a/ae/Flag_of_the_United_Kingdom.svg/23px-Flag_of_the_United_Kingdom.svg.png] United Kingdom 
	192 
	1973 

	[image: https://upload.wikimedia.org/wikipedia/en/thumb/9/9a/Flag_of_Spain.svg/23px-Flag_of_Spain.svg.png] Spain 
	47 
	2006 

	[image: https://upload.wikimedia.org/wikipedia/commons/thumb/4/45/Flag_of_Ireland.svg/23px-Flag_of_Ireland.svg.png] Ireland 
	37 
	1969 

	[image: https://upload.wikimedia.org/wikipedia/en/thumb/b/ba/Flag_of_Germany.svg/23px-Flag_of_Germany.svg.png] Germany 
	29 
	2009 

	[image: https://upload.wikimedia.org/wikipedia/commons/thumb/2/20/Flag_of_the_Netherlands.svg/23px-Flag_of_the_Netherlands.svg.png] Netherlands 
	20 
	2008 

	[image: https://upload.wikimedia.org/wikipedia/en/thumb/c/c3/Flag_of_France.svg/23px-Flag_of_France.svg.png] France 
	15 
	2013 

	[image: https://upload.wikimedia.org/wikipedia/commons/thumb/5/5c/Flag_of_Portugal.svg/23px-Flag_of_Portugal.svg.png] Portugal 
	10 
	2009 

	[image: https://upload.wikimedia.org/wikipedia/en/thumb/a/a4/Flag_of_the_United_States.svg/23px-Flag_of_the_United_States.svg.png] United States 
	9 
	2015 

	[image: https://upload.wikimedia.org/wikipedia/commons/thumb/9/92/Flag_of_Belgium_%28civil%29.svg/23px-Flag_of_Belgium_%28civil%29.svg.png] Belgium 
	7 
	2009 

	[image: https://upload.wikimedia.org/wikipedia/commons/thumb/4/41/Flag_of_Austria.svg/23px-Flag_of_Austria.svg.png] Austria 
	5 
	2012 

	[image: https://upload.wikimedia.org/wikipedia/en/thumb/0/03/Flag_of_Italy.svg/23px-Flag_of_Italy.svg.png] Italy 
	4 
	2014 

	[image: https://upload.wikimedia.org/wikipedia/commons/thumb/f/f0/Flag_of_Slovenia.svg/23px-Flag_of_Slovenia.svg.png] Slovenia 
	1 
	2019 

	[image: https://upload.wikimedia.org/wikipedia/en/thumb/1/12/Flag_of_Poland.svg/23px-Flag_of_Poland.svg.png] Poland 
	0 
	Opening 2020 

	[image: https://upload.wikimedia.org/wikipedia/commons/thumb/c/cb/Flag_of_the_Czech_Republic.svg/23px-Flag_of_the_Czech_Republic.svg.png] Czech Republic 
	0 
	Opening 2020 

	Total 
	376 
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(Bing.com, n.d.)






[image: See the source image]

(Bing.com, n.d.)
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