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[bookmark: _Toc168444999]Introduction 
Regarding this report, Italy was chosen mainly in order to showcase the difference between England and Italy as the hotel will be set up in Italy. Therefore, the purpose of this tour is to gain a knowledge of the brand standards and operations of the hotel chain in order to showcase the culture and customs to where the hotel will be open.  
[bookmark: _Toc168445000]Differences between England’s and Italy’s culture and customs
Italy and England provide quite different cultural experiences. Schedules and a restrained manner are valued in England, where meals are quicker and pubs function as social centres. Italians, on the other hand, value living a slower, more familial lifestyle. Eating is a relaxed social gathering that emphasizes local specialities and fresh food. There are differences in communication techniques as well. Italians are ardent and expressive with lively movements, but English people emphasize indirection and civility. In England, public areas are renowned for their order, and waiting in line is a common activity (Kalaycioglu, 2015). 

[bookmark: _Toc168445001]Italy
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Figure 1: Culture visualisation of Italy
Source: Globe Project, 2024

In Italy, the performance orientation score is quite low at 3. Because people may be more concerned with the here and now and enjoying life than with long-term planning, Italians tend to place a higher value on leisure, relationships, and quality of life than on achievement and money success. Although Italians are known for their direct communication style, it is frequently tempered with grace and manners. This illustrates how important assisting others, intimate ties, and family are in Italian society. Given that Italians likewise live in large families rather than nuclear families and support families, this illustrates the value Italian society places on family, intimate ties, and assisting others (Miedema, 2018). 
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Figure 2: Leadership visualisation of Italy
Source: Globe Project, 2024

Although charismatic leadership is an effective means of mobilizing people, it is not always the dominant force in Italian society. Relationships and living life to the fullest (poor performance & future orientation) are valued more highly by Italians than tenacity in work and long-term planning. Similar trends can be seen in gender equality, which takes a somewhat balanced stance (medium gender egalitarianism). Italians strike a compromise between directness and politeness when it comes to assertiveness, making them moderately forceful. To put it briefly, Italian culture places a high value on close relationships with others, living in the moment, and having open lines of communication among trusted groups. Leadership within these structures is also deemed essential (Nazarian et al., 2022; Zambianchi, 2021). 

Spain 
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Figure 3: Culture Visualization of Spain
Globe project, 2024a

Efficiency and performance are typically medium valued by Spanish, and the score reflects this. Spanish leaders are typically more relationship- and present-driven, and they establish a nice atmosphere and build strong human ties, which are appreciated just as much as outcomes. In Spain, communication can be politer and indirect as even while assertiveness is necessary, harmony-keeping and conflict avoidance might take precedence. An average score for future direction reflects this. Group loyalty is valued by the Spanish, but not as highly as it is in some other cultures (Parte and Alberca, 2021).
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Figure 4: Leadership Visualization of Germany
Globe project, 2024a

The leadership in Spain is somewhat focused on the future. Leaders plot and plan, but they are less rigid than Italians. Although cooperation and teamwork are appreciated more in Spain, hierarchies still exist.  It's crucial to show respect for those in positions of power. One may characterise Spanish leadership as "benevolent autocratic." Although leaders are supposed to be decisive and have the last say, they may confer with others occasionally since charm is ineffective in this situation. As a result, there is less team orientation, which further deters team orientation in the workplace. Additionally, personnel are not impacted by an autonomous environment. It is expected that Spanish leaders are not friendly and cooperative. German leaders are expected to be fair and stern. Traditionally, Spanish businesses have a clear hierarchy, with decisions flowing top-down style (Aldehayyat, 2021).

[bookmark: _Toc168393658][bookmark: _Toc168445003]Challenges of intercultural leadership in the hospitality industry
Intercultural communication between management and staff, as well as between staff and hotel visitors, can give rise to a number of issues. One of the most significant issues facing hospitality firms is cultural diversity, which may make running hotels tough and demanding. As a result, communication problems and issues with guest preferences and amenities provision might also cause things to slow down. However, executives from cultures that value bluntness may misunderstand this. In order to strike a balance between inclusion and authority, leaders from more egalitarian cultures may need to modify their strategy. There is often a strong sense of family in Italian companies. Leaders who cultivate a feeling of unity and inclusion will have greater success inspiring their group. Leaders cannot avoid imposing a frenetic work style and value quality over quantity. Italian culture is known for its warmth, passion, and focus on tradition, which can create unique challenges for intercultural leadership in the hospitality industry (Javidan et al., 2016; Panno, 2020).
[bookmark: _Toc168445004]Recommendations 
The recommendations to overcome cultural incompetency are as follows:
· Italian guests value socializing and spending time with family. The hotel should highlight communal spaces and offer services that cater to families.
· Italians appreciate a relaxing atmosphere with high-quality amenities. The hotel should ensure clear communication through trained staff and informative materials (ideally in Italian).
· Italians tend to dislike ambiguity and may be unfamiliar with other cultures. The hotel can offer clear information and consider Italian-inspired touches (breakfast options, beverages) to ease any potential discomfort.
[bookmark: _Toc168445005]Conclusion 
Each country has its own culture, especially Italy and Spain, as they are in the same region. However, the culture and customs of both countries are poles apart. Therefore, the main difference can be seen in regard to communication, leadership, time and family. 
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