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[bookmark: _GoBack]The purpose of this essay is to include a detailed description of the structure and culture within Circus Eruption. There is a nearby relationship between strategy and structure within an organisation, the structure of an organisation makes effective management possible. Structure affects organisation performance, morale and the job satisfaction of colleagues. An appropriate structure can facilitate the attainment of goals and objectives. An organisation in its simplest form is a person or group of people organised to accomplish an overall common goal or set of goals. (McNamara, 2015)There are three different types of structure that will be involved within this essay, tall, flat and matrix structure. Culture has many different definitions and it is difficult to define but it will be defined broadly during this essay.
Circus Eruption are a charity a group that me and my fellow students are working with to try and raise awareness for them. They are a very diverse charity, run by two office staff and volunteers who run a number different Circuses to ensure fun for attendants. These are very diverse circuses, including a fully able circus, circuses for mentally challenged children, asylum seekers also have the option for a circus along with weekend circuses available for everyone. Circus Eruption allow entry for free if members are unable to pay due to financial drawbacks but encourage a small donation of £2.50 to help with maintenance and equipment. Overall, this shows that Circus Eruption are all for helping the diverse surrounding community. (Eruption, 2016)
There is a close connection between strategy and structure within businesses. The structure of an organisation can make effective management within the business possible. Structure affects organisations performances, moral in the workplace and the job satisfaction of colleagues. An appropriate structure can facilitate the realisation of goals and objectives. The essence of structure is known as the division of work among different members of an organisation and the co-ordination of jobs and activities. Chris Argyris claimed in 1964 that formal, bureaucratic organisations restrict individual growth and self-fulfilment. (Smith, 2001-2013)
A tall structured organisation has been developed by British theorists Burns and Stalker (1961). They claim that the characteristics of a tall organisation include a high degree of organisational complexity, formality and centralisation. Research was carried out into the relationship between an organisations structure and management with its environment. A tall organisation can be broken down into three general elements. Firstly, its structure is highly complex. The organisation uses a hierarchical structure, division of labour, and member task specialisation. Secondly, a tall structure demonstrates a high degree of formality, where activities within the organisation and decision making are governed by a system of rules and procedures. Last of all, the organisation has a high degree of centralisation, which means a hierarchy of authority with a tight chain command. Decisions are made from the top down and each lower level is answerable to and takes orders from the level above it. (Otley, 1980) 	Comment by Sam Dymock-Brown: The purpose of this essay is...paraphrase the original question.	Comment by Sam Dymock-Brown: Ref
	Comment by Sam Dymock-Brown: Think about a text book reference here.

Tall structure organisations possess the following advantages including, the narrow span of control, for example, each manager has a small number of employees under their control. This means that employees can be supervised. Another advantage is that there is a very clear management structure within a tall structured organisation. The role of each tier is clear and distinct with clear lines of responsibility and control as well as a clear progression and promotion ladder. 
As well as having a number of advantages, tall structured organisations also have disadvantages. Firstly, the freedom of employees is restricted, along with their responsibility. Second of all, decision making could be reduced as support may be needed from the higher tiers of authority, with communication having to go through many tiers of management. Finally, high management costs are a disadvantage due to managers traditionally being paid more than subordinates. Higher wages are payed to the managers of each tier being paid more than the tier below them. (neyplayer, 2016)
There are many organisations around the world and many organise their employees into tiers, this is known as a flat structure. The employees with the highest authority will be in the top layers and those with the lowest will be in the bottom tiers. Organisations will structure the layers in a variety of different ways. 
The advantages of a flat structured organisation include the enhanced communication between management and workers. Improved team spirit is another advantage as there are not as many levels of management, this increases interaction between employees on different levels. Less bureaucracy and easier decision making occurs also, finally, fewer management levels reduces costs as managers cost more than employees without the manager status. (Rocco Carzo Jr, 1969)	Comment by Sam Dymock-Brown: Text book reference here
The flat structured organisation comes with a number of disadvantages including, employees having more than one manager as multiple managers are at the same tier of the organisation. Growth of the organisation may also be hindered especially if managers have wide spans of control. This flat structure is limited to small organisations such as partnerships, co-operatives and private limited companies. With a lack of tiers in the organisation, this may reduce opportunities for high level strategic management. (learnmanagement2, 2017)
A matrix organisational structure is often used when cross-functional teams are formed to run a project, even though these teams may come from different disciplines. The cross-functional team is to disband when the projects has been completed. It is a very good way of having contrasting viewpoints and skills involved in a project. (Bitesize, 2015)
Team work is the number one advantage for a matrix structure, all employees of a certain specialisation are grouped together and are able to take advantage of teamwork to accomplish their collective tasks. Knowledge sharing becomes more common, as employees rely a shared background when interacting with co-workers. (Reader, 2017)
Accountability is another advantage from the matrix structure within an organisation as there will likely be more accountability within an organisation that has a matrix structure due to workers and managers being directly accountable for the quality of work that any department delivers. (Reader, 2017)
Compartmentalization is a disadvantage of a matrix organisation, it can lead to over-compartmentalization in a company due to each department focusing on its own tasks, this may result in departments failing to effectively communicate with one another. (Reader, 2017)
The organisational structure that Circus Eruption hold is a flat organisational structure. This is due to the tiers all working together, with two people in charge of the organisation, then the volunteers and then the customers being hand in hand all co-operating in similar tasks. Circus Eruptions structure has shown to have a negative impact of the organisation as their funds and numbers have massively declined over the years. Throughout this time one person should have taken control of the situation. Whilst in a meeting with one of the office staff members, she said that it was their own fault this has happened with a lack of marketing for the charity. This shows that it could have been very different for them if they had a leader who covered all aspects of the organisation. 
As mentioned previously, there are three types of culture, these three types can all dynamically change due to many factors, these include a change in leaders, employees, managers, customers and environment. These variables can have huge impacts on a number of cultures. There are different types of culture, including National Culture, International Culture and Organisation Culture. Under Organisation Culture there are four variables, Power Culture, Role Culture, Task Culture and Person Culture.
National Culture is a distinctive set of beliefs, traditions and values generally held by associates of a national group. National Culture difference can be expressed as values on several dimensions, for example, power-distance and individualism-collectivism. These can be quantified and provide profiles that are country-specific. These scores are often statistical averages, with extensive individual variance and can overlap with additional national cultures. (Bryan Christiansen, 2017)
International Culture compromises business people of different backgrounds and cultures coming together to work towards a business goal. For example, if you were to be the one travelling to a different country to negotiate with businessmen/women based in a particular country, exerting some time to respect the countries cultural differences should be strongly considered. (AGlobalWorld, 2015)
Power Culture depends on a central power source, a leader, or a few people whose influence is spread around the organisation. There are minimal rules and regulations in a Power Culture, those with power decide what happens throughout the organisation. Employees are generally judged by what is achieved rather how things are done or how they act. A Power Culture is generally a strong culture, though it can swiftly turn toxic. The collapse of Enron, Lehman Brothers and Royal Bank of Scotland is often attributed to a strong power culture. (Handy, N.A)
Organisations with a Role culture are based on rules, these organisations are highly controlled, with everyone knowing what their roles and responsibilities are. Power in a role culture is determined by a person’s role in the organisation. A consequence is that decision making in Role Cultures can often be painfully slow and the organisation is less likely to take risks. (Handy, N.A) Role culture may be unsuitable for organisations with a small number of employees where everyone needs to take on a variety of tasks and responsibilities. (Handy, 1981)
Task culture is job or project orientated, referred to teams to complete tasks especially if the task has multiple steps. The establishment of project teams for the completion of specific objectives is an example of Task Culture. A Task Culture has a number of benefits including the staff motivation is high as they empower as a team and they have a high sense of achievement after working as a team. (Handy, 1981)
Scheins theory shows that there are 3 levels of culture, artefacts, espoused values and assumptions. In relation to this theory, Circus Eruptions artefacts mark the surface of the organisation. The visual style of Circus Eruption is bland and looks run down, and this may contribute to why people don’t wish to go there. The espoused values of Circus Eruption are also low, nothing is really organised or put in place within the organisation. The basic underlaying assumptions are that Circus Eruptions management is to blame for the recent set backs they have had as marketing has been a major issue within the charity.
Person Culture is the final culture under the bracket of Organisation Culture which is often used, this is one employees would like to see more. It’s a culture which is only there to help the employees of the organisation and an example of this is architects or social groups, it’s a cluster, there to help individuals to profit from themselves. (Book, N.A)
Circus Eruption fit in with the Person Culture, helping others profit from themselves. They have a great understanding with circus skills and they have found that circus skills are enjoyable to many people whom may not have the greatest lives. Ultimately, this proves Circus Eruption adopt the person culture and help their attendants gain some happiness and enjoyment from the time they spend there. (Eruption, 2016)
In conclusion, Circus Eruption have shown signs of structure and culture through their charity. They have shown a flat structure to their organisation but this hasn’t helped them excel within their field. They have lacked in management and this has caused great distruption to their organisation with loss of funds and lack of numbers joining the circuses they hold. On the plus side, Circus Eruption have shown that they hold a person culture and are great within this field. They ensure everyone is treated fairly and are very fond of sharing their skills to a diverse community. Although they have a great culture within the organisation this hasn’t helped them as they have been evicted, this also shows that a stong structure is needed to be able to hold an organisation together. 
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