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In this assignment I will be talking about best value value for money and what they mean in the public sector and also explaining what they mean and what is important to have an impact within areas of the public sector.

(March 2015 Department for communities and Local Governement Revised Best value Statutory Guidance, n.d.) States that the definition of best value is when authorities consider the overall value that includes the economic, environmental and also social value. Gov.scot, n.d.) also states that best value is ultimately when an effective organisational context is  formed from the public bodies and how they can deliver their key outcomes. Furthermore best value is when it provides the necessary building blocks on which it can deliver good outcomes when they are insured they can be delivered in a suitable manner which is economic, efficient, sustainable and supportive of continuous improvement and also provides a basic framework for continuous development across the public service. 

(March 2015 Department for communities and Local Governement Revised Best value Statutory Guidance, n.d.) States that best value is important because it makes it very clear that councils should consider overall value which includes social value when they consider the service provision. Paragraph, The best value does have a long-term aspect or strength to it for volunteering and community groups. Furthermore best value in the public sector does set out some fair but reasonable expectations of the way authorities should work with volunteering and also some community groups within the public sector when facing with the prospect of hard funding outcomes.

Gov.scot, n.d.) also goes on to say the duty of best value does require public bodies to take a systematic approach to have a self evaluation and continuous improvement and outcomes which is decided what is appropriate by the individual body and is a core requirement for all public bodies. Also the best value authorities are constantly under a constant duty of best value to have arrangements to secure ongoing improvements in the way it can function and are constantly exercised and and when it comes to the duty of best value authorities should look at the overall value like the economic side also the environmental side and the social value when reviewing the service provision.   

(March 2015 Department for communities and Local Governement Revised Best value Statutory Guidance, n.d.) States that the definition of value for money is when the public sector creates a way to use the public resources to maximise the public value. (Nao.org.uk, 2013)  also states that value for money as when the public sector optimises the use of the resources to achieve their initial outcomes and also with this finding solutions that help achieve their outcomes but this does not mean finding the cheapest option available, but value for money is about achieving the overall initial lowest price.  

[bookmark: _Hlk35004693]Furthermore the (Nao.org.uk, 2013) Says there are three criteria to look at when it comes to the value for money of government spending and the three criteria to assess to assess the uses of resources to achieve the intended outcomes are the economy- that means to minimise the cost of the resources being used or just spending less, efficiency- this is the relationship between the outputs of goods and also services for the resources to produce them, spending well, effectiveness - and this is the relationship they have between the intended and main results of the public spending so this means spending wisely in the public sector. For example the cost and also the level of provision with some services is more for one group of people than it would be for another set of people with very similar needs. Some people cannot reach or see or hear and sometimes use a service. Sometimes the service is provided in the language when some people do not speak or also the terms required they don’t understand, and some people are just under where the service even exists.

[bookmark: _Hlk35003933](March 2015 Department for communities and Local Governement Revised Best value Statutory Guidance, n.d.) goes on to say that the value for money should be considered a part of the thought process for any type of proposal that involves the uses of public resources.  Furthermore value for money then should also be assessed when a intervention has been delivered and they can do this by using benefit Management and also a evaluation to help them identify their actual impacts that have happened , also it is very important to show their evidence so they can inform their value for money assessments for new interventions.

(The Gateshead Housing Company, 2016) says that the key principles to value for money are efficiency- that is to help measure productivity and how much you get out in relation to how much you put in and it is the main efficiency to help convert resources into results, inputs and outputs, effectiveness- that is to help measure the effectiveness of getting value for money And help with the quantitative and also the qualitative that is the effectiveness of the value. And the last one is economical- and this is the price that is paid so the the way it has an impact on people also the money spent, this means it provides a service that is best value that takes the price and quality into the account.     

(Nao.org.uk, 2013) also states more key areas for value for money and they are impact, priorities, control of costs and long-term view and use competition. Impact means full value for money to make sure that the programmes main focus is the outcomes, also with the impact if you can look at the service users and also the communities that are trying to achieve value for money, and this does not just cover the outputs or impacts because with the outcomes not all are obvious or valued easy to direct. The principal priorities is to make sure the program is set on the priorities and also the outcomes to analyse the greatest public sector need and also the priorities of the governance group. Use control Is when the office for government commerce says that the value for money should be established through a competitive style process, Because it says when you have a competitive process there is a more vibrant market and will normally deliver a vibrant value for money out of them and also in a competition form you can be used The public sector to get grants. The principal control of costs is to allow the provider to keep control of costs like the small unnecessary or maybe the expensive costs that can also quickly go downhill, because it is much simpler to control a cost theoretically before it materialises instead of it occurring. And the last principle for Value for money is the long-term view that is where they should look to have the optimal combination of control of costs that was mentioned previous. 

Accountability is important within the police , (PowerDMS, 2018) , says that within the police force the organisation has to have a strong healthy work culture to operate efficiently and effectively, because accountability is very important in the police departments because it creates a system of internal checks and also balance to help make sure the police officers carry out their duties in a proper way and it’s also helps the police officers work more effectively and efficiently and to trust their fellow police officers to make ethical decisions and know that they will put the public interest first instead of their own personal interests. Furthermore accountability is important in the police because the police forces can build up trust between fellow police officers and also build trust within the communities they work in and accountability is a key component to have an affective constitutional and community policing efforts.        


Leigh, Mundy and Tuffin, n.d.) States that the main part of best value policing is when the police authorities and lots of forces need to be familiar with the main elements of best value policing and its timetable, and the key to best value in the police is to have a continuous review process that aims to encourage a culture that does continuous improvement in practice which means the police authorities must, have a corporate review , That does set out some strategy for the local police and with the examining performance that does help notify the services for review and develop a five year review program. Also the police in practice should have a rolling series of fundamental performance reviews to help them be examined following to the 4Cs that’s are challenge, invite-comparison, consult and fair competition. Also to produce the annual performance plan that helps the police force with achievements and reporting plans also with targets and to set priorities for the services and also with the outcome of the service reviews.

(Guy,1992)  States that the value for money within the police has increased over the last 10 years, because in 2008 ounces at nine the police spent £13.7 billion and that is 47% Higher than 1997 and 1998. Even though the funding has increased the spending has been poor because public debate but more so the political side of it wants to focus more on increasing the number Of police officers we have in the UK, because they think more is better and they have stuck with this because a lot of council tax payers have trusted this belief and are still willing to pay, and this is backed up by the council tax because they do contribute to £3.0 billion in 2008 until the nine spending and that was 140% increase with real terms over a decade, even though this doesn’t apply to the present day you can therefore see how drastic the council tax to contribute to the spending.  

Gov.uk, (2018) stated that the police force saved £273 million in a three-year equipment cost , And that was on equipment like cars fleeces jackets helmets utility belt and it is all to get value for money in the police.          

(Guy,1992)  goes on to say that,The consequences to this is even though with the other forces having the same increase in spending and also being varied there is no evidence that with the highest spending that it has delivered a higher or improved productivity within the police. productivity within the police and this is harming the police financially in the long run, and this is why the value for money in the police is failing because they are concentrating in getting more People in the police force instead of implementing that money and distributing get to better resources within the police force because 80% of the police forces spending is on the workforce.

The police can overcome these areas of concern by implementing new leaders who can help drive the organisation forwards and implement the changes that need to be put in place to make and help savings for a transformational approach to the forces. Another area that we can overcome is that less than a third of the chief constables identify leadership skills as important in achieving savings and leadership is essential to help deliver the transformational change in the future and this is a barrier that focuses on meeting the challenge to get better value for money.



(Guy,1992)  1, recommend that the  police service should try and saving up to £1 billion.
(PowerDMS, 2018) 2 recommends that the police services department should train accountability and ethics to new recruits and to anyone who was getting a promotion in the police service because it is a major factor in accountability for the police.
3 another recommendation to improve accountability in the police is to have a healthy department culture that all levels of the organisation to increase proximity, And also to help impact the community because with the healthy department and the increase in culture and proximity then you will have they all round better and more effective police department. 

I have come to the conclusion with this essay that best value is very difficult to manage when it comes to the police or any organisation because it has a lot of characteristics, and a lot Of expectation is needed from the police force or any other organisation within the public sector. Furthermore I have concluded that best value in the police is a hard expectation to hit just not impossible to get it nearly perfect with the quality or the approach to it and securing the arrangements for it and the effectiveness, And also the opportunities and requirements that come with best value and overall to help the police and the public sector strive forward. I found that when it came to value for money in the police it is very hard even more so than best value to put forwards because even though the police are saving money with their yearly budget they still have areas that they need to work on in each department and hitting their yearly budget is very difficult. I have also concluded that accountability within the police is a thing the police can’t go without because it has so many benefits to it that make the police better in every single aspect throughout the organisation and throughout the community to help them strive forward with having better call values or better policies and also better procedures when it comes to training And it all comes from having accountability within the organisation and having her affective accountability because if you don’t have affective accountability The police force won’t get anything done what we do we won’t be effective or efficient, and therefore they will have a negative response from their area or community or from other police departments in the area and that’s why I think accountability is very important and very precious thing to maintain within the police force
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