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[bookmark: _Toc112967928][image: ]Blog Post 1 – Nestle’s History 
[image: ][image: ]Currently Nestle is the World’s largest Food company, representing over 2000 subsidiaries it took over the past 150 years. The company which the Global market knows today started as two individual companies – one founded by the Page brothers and the other by Henri Nestle. Henri Nestle 
George and Charles Page 


The company founded by the Page Brothers was focused on producing canned condensed milk, the idea of which came from the Swiss landmarks and natural resources – mostly the cows’ husbandry and the idea to bring on the market the largest supplier of condensed milk – idea fueled by the already existing on the market factory in the US found by Gail Borden. At this time Henri Nestle led by his love for dairy products, got the idea to start manufacturing of baby formula, mixing milk with sugar, and becoming a strong competition on the dairy product market for the Page brothers. 
In 1866 the Page brothers founded their company hoping to become Great Britain’s primary supplier of canned milk. The same year Henri Nestle decided to take his first steps of developing his idea for baby formula to support the reduction of child mortality rates which used to be at a high percentage in the 1860s. Reference to the Global Business Environment Nowadays
The war between both Swiss companies is one of the first examples of market rivalry, and the effect of competition within the various business industries the Global Business Environment meets nowadays. Instead of merging, both rivals decided to attack each other by producing their opponent’s products and implying higher competition. This strategy is implied nowadays on the Global market, however takeovers are more desired, than implementing competition by using the advantage of financial stability of one of the two rivals. 


[image: Nestlé wiki | TheReaderWiki]By 1877 the Page brothers had become as intended the primary supplier of condensed milk in the UK and managed to spread their product worldwide reaching not only Europe but America as well. Whilst Henri Nestle was driven by saving children’s lives across Europe, providing affordably his product, the Page brothers saw an opportunity of expanding even further their business by adapting the production of Nestle’s product. The Page baby formula was a strategy for expanding the Page business, by adding well-desired and already established products on the market, destroying their opponent by using the larger amount of financial assets they have and aiming for the market’s entirety. Henri Nestle’s reply to the Page brothers’ strategic attack was to release canned condensed milk on the market under his branding. After the passing of the Page brothers and Henri Nestle, the directors of the companies took the smarter decision and decided to merge the companies. Destroying the competition and working together to develop a market-leading company achieving unseen success. When the merge was completed, Nestle had 20 factories, facing the next decade of success, exporting to every continent. 


[bookmark: _Toc112967929]Blog Post 2 – The WW1 Lesson 
[image: ]
With the start of WW1 Nestle faced many difficulties responding to the high demand for their products, which led to complete sold out, which left the factories empty. From the 1930s moving forward Nestle brought to the market one of the most innovative products – Nescafe. And helped smaller businesses, which didn’t have the opportunity to decentralize, by taking over them. 


[image: Fancy a steaming hot cup of…Nestea?" | Nestlé Global]By 1921 Nestle had 80 operating factories and manufacturing to respond to the huge demand. The deficit of production caused by WW1 gave the company a valuable lesson – don’t underestimate decentralization, as it can have a positive effect. Canned foods were the major food supply for soldiers across the Globe. 
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Brands like Nestea, Nesquik, Maggi, Gerber, Nespresso, Pure Life, Perrier, Kit Kat, Friskies, and Purina, we all know and use nowadays because of Nestle. 
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[bookmark: _Toc112967930]Blog Post 3 – Nestle’s Advertising Scandals Pt. 1 
[image: ]Understanding the principles and effects of marketing and its influence on the business as well as its customers is of high importance. Marketing represents powerful methodologies for shifting the consumer’s attention towards purchasing goods and services operating majorly on a psychological basis. Implementation of the sense of need, however, might have a stronger effect than expected leading to negative outcomes and consequences for the business. Unfortunately, the food market giant Nestle is one of the examples of the consequences of improper advertising, and at the same time appears as a clear example of the importance of marketing, its influence reach, and the effects of understanding or misunderstanding its fundamentals. 
Initially, the business started as a baby formula manufacturer, which is an innovative idea that helped mothers around the world take care of their infants whether they are capable of doing so, or not. The idea itself was profitable and the company proceeded to manufacture and promote the product, throughout the years, leading to today’s day when nestle is still the market leader for baby formula. The biggest scandal, however, the company was ever involved with was specifically because of the formula. When a mother stops breastfeeding, her milk dries out and stops, and vice versa, as much as a mother breastfeeds, the more milk she has for a longer period. The prescription of the Nestle Baby Formula led to dependence on it, which certainly led to increased revenue, but worse consequences…

The advertisement for baby milk was so influential, that doctors started prescribing it to infants, making mothers believe it is a necessity, more than a choice. 
[image: ]The sales of the Baby Formula spread to the Third World countries, where it was not easy to afford it, however, driven by the beliefs of its necessity, families continued to supply it. The conditions of life and affordability, however, led to indirect forcing mothers to stop breastfeeding and rely completely on formula, but the consequences were that they had to start watering it down, because it was too expensive for their budget, adding 3 times more water, and decreasing the nutritional value of the baby milk. Then because drinking water was a deficit, as well, mothers started using water from the rivers, which caused health issues for the infants and increased infant mortality rates. 
The foundation of the boycott was to stop the promotion of the product in third-world countries because poor economic stability is harmful to infants. 


[bookmark: _Toc112967931]Blog Post 4 – Nestle’s Advertising Scandals – Pt. 2 
[image: That Time Nestle Got A Bunch Of Babies Addicted To Their ...]How did the boycott happen? Was it just because of the marketing and advertisement strategy?  
The answer is yes! The marketing strategy was so well thought out and influential, that the outcome was a major success in sales, but built on the cost of infants’ health and lives. At the end of the 1960s, and the beginning of the 1970s the company’s sales were focused on the Western, well-developed countries, for which the product was easily affordable. However, the sales went down, and the company decided to start promoting its products overseas in developing countries. 
The advertising took different forms; however, the most significant method was sending representatives of the company, dressed in nurse uniforms to promote the product door to door and in hospitals, giving free samples to doctors to promote the product. It was considered medical production at first, and apart from doctors prescribing it, the thought of the product as a necessity was implied and the sales went drastically up. If the marketing strategy was properly thought through, analyzing the market in advance, the outcome was most likely going to be a complete success. 
Till today’s day, there are still walking door-to-door marketing representatives, and still, people boycotting the Nestle baby formula. The boycott started in 1977 because of scientific research proving that baby formula is not a necessity and that mothers can breastfeed and still provide all the necessary nutrients to their babies. The advertising method used by Nestle appeared cruel to many people. Its influence was so strong, resourceful, and profitable, however, it implemented harmful and untruthful mind play. 
[image: child work Nestle]There are a lot of scandals circling Nestle’s products manufacturing, starting with pollution, through false advertising reaching to child labor, abuse, and trafficking. The cocoa plantations which Nestle supplies from are trafficking children from nearby territories between the ages of 12 and 15 and forcing them to work at the plantations, public response to which Nestle stated: “everybody does it”. The corporation is one of the most hated in the World, however, its reach is so wide that it stands in 26th place in the World’s top 100 companies with a market capitalization of 322bn for 2021. 

[bookmark: _Toc112967932]Blog Post 5 – Child labor, abuse, human trafficking 
[image: ]The issue of human traffic and forced, and child labor has been going on for more than 20 years around the world. 9.1 million people a year have been trafficked and forced to work and stripped out of their human rights and life as free individuals. 
Organizations over the world work with institutions like Interpol, Border Police, and Special Services, fighting against human trafficking, taking action, and uprising awareness. There are few survivors which have spoken publicly about their experiences when trafficked and forced to work at the age as low as 9 years old. 
The experience is painful and harmful, often ending with death cases. The ugly truth is most people don’t care and lie to themselves that this can’t ever happen to them or their friends and relatives. 
The reality check however is that human trafficking awareness is not promoted and spoken of enough. Parents send their children to school every day without realizing that they might not see them ever again. Understanding the ugly truth about reality often can prevent the forced loss of freedom. 
Many places around the world have issues like that, of which corporations like Nestle are aware, however, as long as it is profitable, it can be ignored. “As long as it is not happening to me!” – The ugly truth! Responsibility starts with awareness, understanding, and actions! 
Selfishness and capitalization of the human beings as simple labor force, stripping them down of any rights is cruel activity, which should be stopped, however the initial opponent in the fair fight against human trafficking are corruption and bribery, and centralization of the moving power in the corporations, therefore centralization of global finances. 
[image: A close-up of hands holding a baby's hand
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[bookmark: _Toc112967933]Blog Post 6 – Pollution and Corruption 
[image: What is corruption? - Transparency.org]Are we closing our eyes because of money? – Certainly Yes! 
The circulation of the entire globe goes around one specific epicenter – financial assets. People are choosing how to spend their personal time depending on the profitability of the activity they would take. Which is the simplest example of the power of finances. People are driven to make choices aiming to increase the profit from their activities and often those activities are driven by intentional or unintentional selfishness and sometimes cruelty. 
[image: ]The violent acts of child labor, forced labor, and human trafficking are implied as acceptable by the people who organize it just as a method of bettering their financial status – practically declaring a silent war where the fight is based on strategy and strength applied cruelly at the cost of other people’s lives. 
Nestle has become an example of a corporation that does not take responsibility for the actions of its major suppliers – the cocoa plantations which supply a large part of its production. The responsibility was sought by organizations like the International Labor Organization, to fight against human trafficking, as well as laws and legislations supporting the implementation of Corporate Social Responsibility, however, the biggest rival of equity within the Global Business Environment appears to be Corruption. 

[image: International Anti-Corruption Day 2021: Tackling… - Transparency.org]
“Corruption is dishonest and fraudulent conduct by those in power, typically involving bribery”
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