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INTRODUCTION
Internal business communication is same as the regular business communication except that internal business communications takes place over cultures despite this can be challenging as cultural norms and expectations vary from country-to-country. This report will introduce British business communication and provides information about Tesco and describes the application of theories of international and intercultural communication for the organisation in UK and also describes the different models which explain the application of the international and intercultural communication in the UK market. This report evaluates the different barriers experienced by diverse work forces and provides the relevant strategies and recommendations as well as providing a positive environment to everyone to succeed  and helps to enhance work-force effectiveness. Internal business communications helps to build organisations-culture. 
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[bookmark: _Toc140073867]British business communications
British business communication is described as the different ways in which individuals and companies communicate within the business environment in the United Kingdom. This encompasses the social, economical, and cultural elements that influence the interactions and communications between the peoples. Cultural factors involves the tendency of British people to value politeness, sarcasm or other indirect forms in their style of communication to deliver their massage in a profound manner and humour is also common in communication. Social factors such as the organisational hierarchical nature involving the respect of seniority and authority and economical factors are also the crucial part of the context of- British-business-communication and the effectiveness of the business communication is necessary for the developed economies like UK (Medendorp, 2021). The use of technology also plays a measurable role in the business-communication and the context of business-communication is necessary to build effective-communication and positive-relationships in a professional ambience.
[bookmark: _Toc140073868]Introduction to Tesco 
Tesco is a global retailer of-general merchandise and operates business over multi-pattern stores and also operates in online and it operates differentiated stores in terms of size, range of products sold, including large, and small etc. Tesco offers a vast variety of product ranges including food products and non-food products such as fresh-food, bakery, grocery, drinks, home products and entertainment products, baby products, health and beauty and many other household products (Minkov, 2021). It also offers consultancy services along with provides service s of retail banking and insurance through-Tesco-banks in the UK. The organisation has business presence across the UK and Europe and it is headquartered in London, UK.  
[bookmark: _Toc140073869]Theories of international and intercultural communications and applications
The Hofstede model is considered as the most extensively used structure for analysing the cultural variations of a particular country better. In this model the differences in cultures among nations are displayed along six different dimensions which are used to predict the cultural disparity among various nations. This model is emerged due to the cultural differences that are present among countries. This model includes six factors of culture that helps organisations take effective strategic decisions and design excellent marketing plans (Nagelschmidt, 2021). These cultural dimensions are also used by Tesco in its globalisation and expansion procedures and the organisation has changed its marketing strategies to practice localization along with maintaining global strategies.
 Application of Hofstede model for Tesco 
Tesco has utilized the Hofstede model of culture and its different directions in managing its operation’s, it includes power-distance, masculine vs. Feminine nature, long-term-perspective vs. Short-term-focus, individuality vs. Collectivism, restraint vs. Indulgence, and uncertainty avoidance (Santalova, 2019).
Power-distance at Tesco- it describes the inequality existing among individuals and different groups based on the dominance of power. Tesco maintains to low power-distance culture. Tesco operates its business operations in the United States and USA has lower score on power-distance that means it targets equal-rights among individuals and groups, accordingly it can be assumed that Tesco has less variation in terms of authority and power distribution among the superiors and the sub-ordinates. The consultation and the information sharing in the organisation are continuous although the informal-communication is the more direct and engaging for the organisation (Strömberg, 2022). The business has a more democratic framework rather being autocratic and the workforce are encouraged to deploy their thoughts and ideas. It provides equality within the organisations.
Individualism versus Collectivism in Tesco- according to the Hofstede model it is described as the “I” vs. “WE” approach that involves individualism that focuses on individual and collectivism that focuses on group. The highest scorer on the individualism-scales is USA that means the association is loosely bind, with basic expectations from groups. Individuals focuses on themselves and don’t relies on the authorities for helps and support. In Tesco business environment employees are assumed to be self-reliant and share initiatives and the organisation values their independence and self-expressions and display increased force for achievements although targeting person-goals rather than company’s goals. The Tesco employees  tends to display individual-achievements and goals and individuals are encouraged within the society over its democratic-framework and laws along with rights are provided to the society, hence this shows that Tesco is inclined more towards individualism rather than-collectivism and workers considers themselves to be more self-reliant and independent.
Masculinity vs. Feminity at Tesco- this explains the acceptance of the values of male or female values, For Tesco masculinity-values exist in its organisational culture. The employees are competitive and motivated to perform better. These individuals are focused on improving their standard of society and enjoys the monetary rewards and they always focuses on improving their performance towards organisational success. 
Uncertainty Avoidance at Tesco- Tesco provides a culture that offers openness towards innovative ideas and opinions and provides high tolerance of aberrant ideas that do not follow the norms of-the work-place. This provides employees strength to face challenges and opportunities to perform better and this leads to more creative-innovations for the organisation that helps it to better manage its operations. 
Long Term Orientation vs. Short Term Orientation at Tesco- Tesco generally follows a short-term-approach because of the uncertain environmental changes and issues related to the business. Despite the businesses focuses towards the future-growth and they are well aware of the factors of the external environment that can impacts their businesses and they are capable enough to handle these factors that impacts their business operations.
Indulgence vs. Restraint at Tesco- for Tesco the culture can be considered as the indulgent one, as it provides employees the flexibility in working hour and gives remote-working option and provides the facilities to the employees like recreational-centre, theatre, gym and many more. Tesco provides paid leaves to its employees and also allows them to bring their children’s and pets at workplace and also sponsors higher studies. These benefits are provides to the employees for their better engagement in the work.
[bookmark: _Toc140073870]Evaluation of Cultural sensitivity  
The term of cultural sensitivity is determined as the factor which assists to create a culture by engaging different groups that are made up of talents, needs and skills. In accordance with that, with business as well as workplace, cultural sensitivity is determined as the factor which represents the interpersonal recognition within organization as well as to promote cultural diversity between professionals. It has also been identified that the success of the organization is also dependent on the cultural sensitive environment as well as the different policies and procedures which has been adopted by the company within the workplace. In continuation of that, it has been acknowledged that within a workplace, cultural sensitivity is considered as one of the most essential factors as it can assist the business to engage with different opportunities and benefits for their business (Zhang, Oo and Lim, 2019). These different benefits as well as opportunities are determined as the best way to promote different activities within the working environment. One of the most crucial benefit which a business can adopt through cultural sensitivity is it is helpful for the adoption of safe and secure environment for all the employees or workers who are delivering their services to the company in terms to accomplish the goals and targets of the company. In accordance with that, it has also found that it is beneficial to reduce biasness within his work environment as it supports to treat every employee of the organization on a same scale. Within the country United Kingdom, it has been found that regular practice of cultural awareness and cultural sensitivity will also helps to enhance the procedure of hiring within the business of the company as well as to develop recognition of brand within the competitive environment of the market (Pormohammad and et.al., 2019). Apart from that, it has been found that within the working environment of the company, cultural sensitivity assist the employees as well as workers of the company to make new innovations within their job role as well as to deliver best and creative reports that can helps  the organizations to improve their business strategy. In continuation of that, it has been acknowledge that the country United Kingdom is one of the biggest countries which provide jobs to many of these people within their country. In continuation of that, it has been evident that maintaining cultural sensitivity can be determined as one of the most crucial factor as it can assist the organization to enhance team work between different employees of the company along with to improve job satisfaction of the workers who are  providing their services by working with the company Tesco. Along with that, it can be said that all the organizations who are offering their services within the competitive market of the country, maintaining cultural sensitivity as well as cultural diversity is one of the most crucial requirement of all such companies as it can assist them to engage with better positive returns and outcomes for the business of the company (Newman and et.al., 2021).


[bookmark: _Toc140073871]Communication barriers
Communication barriers can impact the effective-communication for Tesco in many ways and these barriers can affect the working of organisation and can reduce its effectiveness. Well organised resolutions are required to the communication barriers to facilitate the employees within the business organisation. The different types of communication barriers are as: Language barrier, Psychological barrier, Emotional barriers, Physiological barriers, Physical barriers, Perceptual barriers, Cultural barriers, Gender barriers, Technological barriers, Inter-personal barriers (Iancu and Badea, 2020). These barriers may affect organisation-levels negatively and an impact the relationship among employees and miscommunication can reduce work-quality and the employee safety can also be threatened.
Language barrier- it is an important barriers to communication because there is no common language available for people to communicate or in many cases having a common language but with the different accent also makes communication difficult. Psychological barrier involves the psychological issues that impact the communication (Klimova, 2019). Emotional barriers involve the negative emotions that affect communication. Physiological barriers involve the paths that complicate the communication processes for example if someone with abnormalities can’t express their problems properly then they are not able to communicate effectively. Physical barriers and Perceptual barriers- these also affect the communication procedures as in the physical barriers if the peoples are separated from one another they may face obstacles to communicate and in perceptual barriers is about the people’s own-bias that collapse reality and way of perceiving communication. Cultural barriers- peoples from various cultures have various perceptions, values and ideologies and because of these variations they do not have a common language and that affect their communication and the other barriers that affect’s communication are gender, technology, and inter-personal barriers.
[bookmark: _Toc140073872]Communication strategies and recommendations
Communication is a key to build and manage relationships in personal-lives and also in workplace with customers, partners, and co-workers. Communication strategies are described as the action agenda for improving organisational communications and helps in implementing goals, and it involves selection of appropriate tools that affects communication styles. The use of communication strategies in an organisation enhances knowledge, improves cross-departmental communications, and helps businesses to manage its processes effectively (Damnjanovic, 2021). 
Strategies
Usage of communication tools- these communication tools are used by the organisations to make their internal-communication more effective and efficient and the communication-tools that can be used by the organisation are life-size, Monday, slack or teams. Life-size is a cloud-based-video-conferencing-solution that allows organisation to communicate with the remote-team members and perform their business operations like performing presentations. Microsoft teams and slack both offers effective and instant channel for communication and helps to manage organisational operations effectively (Coffie, 2022).  
Meeting employees regularly- meeting with the employees is also an effective communication method that improves collaboration and communications and with the use of video-conferencing tools teams from remote areas can also collaborate and meet face-to-face with helps of these tools and can perform their functions effectively for the organisation. 
Recognizing achievements- the work of team members should be recognised and rewarded appropriately that boos the team-members morale and shows the organisations care for employees and the recognition of team members work impacts their performance and helps to enhance their productivity.  
Providing clear instructions- this is important that the team-members should be clear about the task instructions so they can prevent the delays in the projects and ensures the effectiveness of projects at right pace. These instructions can be provided via project management tools, video chats, and emails etc. 
Creating an open environment- creating an open-environment provides open-space for communication flow and ensures that if any member from team faces problem can feel comfortable and ask their queries. Open-environment provides team members from any location in the world to communicate and resolve their issues, thus creating open-environment improves communication.
Make time for one on ones- along with creating an open-environment it is also important and significant to plan one-on-one sessions with each member of team to provide them opportunity to come to the team leader with suggestions, questions, and problems. This also helps to understand the performance of the team members and helps them to feel valuable as individuals.  
Use visuals- using the appropriate tools like whiteboards that promotes creativity and prepares content that appeal’s visually and that is easy to consume and retain.
Be open to feedbacks- open- open communication means that the organisation is ready to receive feedbacks from the members of team and that helps to improve the organisational communication and improves leadership or management styles. The two-way communication is important for company’s effective leadership. The organisation should provide a system of feedbacks where the team members can provide appropriate feedbacks and this helps to enhance employee-satisfaction and improve its operations (Atkinson-Toal, 2023).
Recommendation- the organisation can increase team member’s productivity by enhancing the communications within the organisation that can provide a positive environment to the team members to communicate and resolve their issues. The organisation can enhance the collaborative activities that can provide advantage of improved employee’s engagement and can help the business to work effectively and enhance team-communications in a positive way.
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This report has discussed the international business communication along with introduced the British business communication and described it and provided the general overview of the Tesco and provides the models of applications of the international and intercultural communication in the United Kingdom and suggests the Hofstede models that described six dimensions based on the cultural differences among the different countries. Further this report evaluated the cultural sensitivity for doing business in the UK and provides the appropriate examples and also discusses and analysed the different communication barriers experienced by a diverse workforce in the UK market for the Tesco and also provides the appropriate communication strategies and other relevant recommendations to enable the organisation to succeed in providing positive environment for everyone that helps them to succeed.
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