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[bookmark: _Toc102435238]Executive summary
Global business is very difficult to be doing in the present global market environment. For several reasons, global market circumstances are becoming increasingly critical and ubiquitous for global businesses. This Report has discussed the worldwide environment, including a short examination of Lotus overseas market situation. I will carry out Internal and External environment analysis of British car manufacturer Lotus Cars Company which is based in Norfolk. It is known for producing light-weight sports vehicles and racing cars with excellent handling qualities. This report has highlighted the significant business environment challenges for lotus. Finally, it was recommended that Lotus should make changes on how they operate on the market. 
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[bookmark: _Toc102435239]Introduction 
Global business is very difficult to be doing in the present global market environment (Alexander, 2004). Furthermore, global rivals are quite adept at grabbing market share. Entrepreneurs must have a thorough understanding of their international market situation in terms of competitiveness on a global scale. Additionally, entrepreneurs should capitalize on possibilities in a global market environment to provide value to enterprises. For several reasons, global market circumstances are becoming increasingly critical and ubiquitous for global businesses. Additionally, this paper discusses the worldwide environment, including a short examination of Lotus overseas market situation.
[bookmark: _Toc102435240]Overview of the company 
[bookmark: _Hlk102434892]British car manufacturer Lotus Cars Company is based in Norfolk. It is known for producing light-weight sports vehicles and racing cars with excellent handling qualities. 
[image: C:\Users\laptop source\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\D9787120.tmp]
For seven Formula One World Championships, the Lotus brand was represented by Team Lotus. Colin Chapman was the founder and owner of Lotus Cars for many years. GM, Romano Artioli, and DRB-HICOM purchased it after his death and a spell of financial turmoil, via its subsidiary Proton. An equity partnership with Etika Automotive is presently controlled by the Chinese conglomerate Geely. A subsidiary of Lotus Automobiles, Lotus Engineering includes offices in the U.k., China, and Malaysia.

[bookmark: _Toc102435241]Lotus's External Business Environment's Most Serious Challenges
When it comes to choosing the best judgments for a team's growth, it would seem that environmental factors are really quite vital to consider (Arons, 2018). 
[bookmark: _Toc99114209][bookmark: _Toc100775496][bookmark: _Toc102435185][bookmark: _Toc102435242]PESTEL Analysis 
[image: PESTLE Analysis Example for Business]
Figure 1 PESTLE (Kiyanskaya, 2005)

Political: Driving a car may be quite dangerous. Lotus can significantly be more likely to be involved in a car or motorcycle accident than a plane disaster, even though we tend to think of planes as scary. As a result, governments throughout the globe have enacted strict requirements for the automotive industry in terms of safety. Legislators are also worried about the environmental effect of automobiles in addition to their role in ensuring public safety (Bakas, 2020). 
Economic: All of us are influenced by the economics from a certain state. The automobile industry may be impacted as a result of this (Münchow, 2020). Taxes levied by state governments have driven up the price of luxuries. High-end cars may see a drop in demand because of this. But if there are several companies that sell autos at a similar price, more people may be enticed to purchase them. Because of this, it is not unexpected that the demand for vehicles is expanding slowly but surely. Automobile ownership has only lately become affordable for the poor in developing countries like numerous Asia region, for example. The rise in car pricing will eventually lead to an increase in automobile sales of Lotus, which will benefit the automotive industry's participants (Mandal, 2021).
Social: From a social perspective, driving is gaining in popularity. Families all around the globe are progressively owning at least one automobile, and in developed economies like the UK, France, and most of the European Union, owning three or more cars has become the norm. We drive cars because it's required of us, not because we're unable to get about on bikes and public transportation (Bashir, 2013).
Technological: Current technology is crucial to the safety of automobiles in today's automotive sector. Automobile manufacturers must make large expenditures in new technology if they want to ensure the safety of their vehicles. Businesses must put pollution reduction at the top of their agendas. By using modern technology, businesses may achieve this goal. The most significant progress in automobile technology has been the advancement of self-driving technology. There'll be a major shift in how we travel about in the future since certain automobile manufacturers, like Tesla, now produce cars that are virtually totally self-driving. For Lotus, this isn't necessarily a good or a bad thing.
Environmental: The automotive sector might be significantly impacted by environmental issues. Their company's reputation may suffer if the public becomes more aware of pollution. Automakers may face environmental hazards, according to PESTEL research of the sector. The research shows how businesses may cut their emissions of greenhouse gases while simultaneously decreasing the pace at which emission are created.
Legal: Vehicle firms may be affected by the legislation of various nations. Many nations have rules in place that restrict the number of automobiles on the roads, which may assist to reduce carbon levels in the atmosphere. To compete in the global market, automakers must adhere to all applicable tax and sustainability rules. 
[bookmark: _Toc102435186][bookmark: _Toc102435243]Porter's Five Forces 
The following are Porter's Five Forces at work in the Automotive & Vehicle Manufacturer industry (Bashir, 2013): 
[image: Porter's Five Forces EXPLAINED with EXAMPLES | B2U]
Figure 2 Porter’s Five Forces Model (Guy, 2010)
Suppliers' bargaining power
The Lotus will command a premium from suppliers with considerable bargaining muscle. This will have an impact on Lotus's capacity to achieve above-average profits in the Automobile and Truck Manufacturer industry  (Guy, 2010).
Buyers' bargaining power.
The Lotus's potential to make long-term earnings is hampered when buyers have considerable bargaining power  (Guy, 2010).
Threat of new entrants
If new competitors pose a major threat to the Automobile & Truck Makers industry, existing business of Lotus will be willing to accept reduced profits to protect themselves.
Threat of substitute products.
It is essential for Lotus to invest in R&D if the threat of replacements is serious.
Existing players' rivalry.
Companies like Lotus find it difficult to maintain earnings under tough market conditions.
[bookmark: _Toc99114211][bookmark: _Toc100775498][bookmark: _Toc102435187][bookmark: _Toc102435244]SWOT Analysis
Individuals and businesses use the Analysis to determine and assess their company's strengths, weaknesses, opportunities, and threats in order to increase their company's competitive edge or plan a specific project (Dyer, 2009).
[image: Why Is a SWOT Analysis Important [+ Examples] - Venngage]
Figure 3 SWOT (Seth, 2000)

Strengths: As economic output in developing markets like china, India, or other Asian nations rises, Lotus is extending its operations into these regions (Hamilton, 1999). In order to remain competitive in established markets, automotive manufacturers have been forced to seek international trade competitive competition. Because the vast majority of consumers in such nations like to travel by vehicle, VFM items would have included fuel and elevated autos (Seth, 2000).
Weaknesses: During the preceding few years, the automobile industry transitioned from a want to a supply chain, resulting in a large number of models, heated competition among manufacturers, and a long list of options to choose from. The government has the ability to control the rate of growth of its automobile company through the implementation of laws such as income taxation, the prohibition of the importation of foreign motorcars into the state, the reduction of the registration term validity, and the volatility of the price of fuel. (JIMENEZ, 2020)
Opportunities: As long as international markets are dominant, gasoline-powered autos will be unavoidable for the foreseeable future. It may be advisable for businesses in the automobile sector to create strategic collaborations. In response to the entry of foreign markets, such as those in Asia and the BRIC nations, the demand for vehicles is expected to rise. In order to reach this aim, OEMs may be required to make changes to their business strategies.
Threats: Automobile companies are subjected to intense rivalry from a huge number of competitors, as well as fluctuations in gas costs (Hamilton, 1999). It is probable that the car industry will be worried about macroeconomic, recession, or other economic concerns for just some time to come (Ilmberger, 2018). As a result, firms are transferring their attention to emerging nations, where they are constructing infrastructure and research and development centers. It is not yet apparent how much money will be saved as a result of these actions (Ilmberger, 2018). 
[bookmark: _Toc99114212][bookmark: _Toc100775499][bookmark: _Toc102435188][bookmark: _Toc102435245]Value Chain
Basic Tasks: Lotus Company's key operations include design, capacity development, manufacturing, sales and marketing, and lastly customer service (Herholdt, 2019).
One of the distinctive characteristics of the sector is design work (CAR, 2022). For the first time, the business Lotus is attempting to build automobiles that are both powerful and fuel-efficient (Presutti, 2019).
Acquisition of Material: According to Porter's 5 paradigm, suppliers have minimal effect on Lotus Company (Kemsa, 2018); in other phrases, the organization can virtually always choose its preferred price above the pricing of a supplier.
Productions: The Lotus Company was one of Europe's major automakers from the early 1990s until the termination of manufacturing in 2001. However, their approaches have shown to be ineffective, since they consistently produce more than is required for the task. Branding and sales have been a struggle for Lotus so far, and it's time for him to change that. In order to acquire automobiles, automobile dealerships may exhibit autos, make public statements, and other methods.  Lotus uses trucks and railways to move goods to and from merchants.
Help & Support for Customers: Support functions aid Lotus Industry's day-to-day operation, although they aren't directly involved in production. Customers may reach Lotus at a toll-free 800 hotline if they need assistance or just have questions about the firm. In order to further reduce costs and productivity by 13%, a reorganization plan known as "Project Olympia" was developed in 2001. The Heathrow factory will be shut down, and manufacturing will be moved to more cost-effective locations in the UK and internationally. By slashing 15% of its employees, Lotus claims, the company was able to enhance productivity and save $billion euros. Things like the value of the dollar, inflation, and other such economic indicators are totally out of its hands.  
[bookmark: _Toc102435246]Significant Business Environment Challenges for Lotus  
Access to and efficiency of resources
Physical resources are divided into four categories: financial resources, intellectual resources, and human resources (Rugman, 2012). A company's success is dependent on its ability to attract and retain the resources and skills it needs to survive and prosper. Financial resources include cash on hand, collection, and the capacity to borrow more money from a range of lenders, to name just a few examples. During the economic cycle, it seems that human capital is the resource that serves as a coordinator for all other resource variables, including capital. All of an organization's "intellectual resources" include the talents of its employees, production techniques, and technology. A wide range of natural resources, industrial facilities, and final items are covered in this classification.  
[bookmark: _Toc99114219][bookmark: _Toc100775501][bookmark: _Toc102435190][bookmark: _Toc102435247]VRIO framework 
The VRIO research is a strategic tool used to evaluate and evaluate a financial operation and to determine its significant benefits and competitiveness. Strategic tools help businesses find long-term competitive advantages by assessing the organization's corporate resources and skills, thereby helping the firm identify its core strengths in order to develop a residue left competitive advantage. Accessibility of skills and resources can be determined by using the VRIN/VRIO study (Szabo, 2019).  
[image: VRIO Framework EXPLAINED with EXAMPLES | B2U]
Figure 4 VARIO (Laric, 2004)

Valuable
Lotus's success may be attributed to a wide range of abilities  (Laric, 2004). The company must take advantage of available opportunities while also minimizing the risks posed by the surrounding environment. A company may expand, develop, and flourish with the help of these talents. The Crossing Conundrum by Lotus includes a social responsibility component that is plainly mentioned. There is no other brand image like Lotus and it maintains a high degree of brand integrity to boot.
Rare
Lotus's competitive advantage is based on the fact that only a few companies in the industry possess and foster rare inherent qualities. Lotus employs people in several regions. Problem-solving is encouraged at Lotus by its workers and management  (Laric, 2004).
Inimitable
The competitive advantage and long-term sustainability of a business are enhanced by these unparalleled qualities. Competitors will have a tough time duplicating these assets due to the high cost of doing so. In order to maintain the brand's appeal, Lotus presents clients with high-quality products.
Organization
For Lotus, these materials were created and are not accessible to any other rivals in the industry. Lotus is able to exploit opportunities and effectively utilizes resources for commercial success since these assets are non-replaceable and cannot be used by other companies. Motorsport Formula One Team Lotus There's a lot of financial muscle. Product innovation and launch alternatives may be explored because of the company's financial strength.
[bookmark: _Toc102435248]Conclusion
Many things, including the physical cosmos, are now referred to be "internationalism" in today's world. As a result of globalization, breaking into a new worldwide market is now easier than ever before. As a result of the circumstance, both the public and private sectors have faced several difficulties. Recent years have seen a rapid expansion of the Lotus Company's operations. But at the other hand, when it comes to economic issues, they have garnered a lot of attention. For another way of putting it, managing a global corporation successfully takes a significant degree of expertise. Finally, it can be concluded by saying this company has a great company image and has proved that it can compete successfully in the worldwide market when specific methods are applied (Dyer, 2009).  
[bookmark: _Toc102435249]Recommendation 
· Lotus should make changes on how they operate on the market for example, opt to focus their efforts on the wealthy European market area.
·  Lotus should wait from making any purchased separately inside the EU until economy begins to recover significantly.
· Individuals who are building micro automobiles, which are presently prevalent, should think about putting extra functions onto their vehicles to transform the way the EU does business.
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