Schedule — Leading and Developing People BMBM®6023

Date Topic Location

27™ January Introduction to Module On campus

3" February Leadership models and On campus
frameworks
Compassionate Leadership

10t February Leadership skills On campus
Emotional Intelligence

17t February Reading Week — no session | Home

24 February Links between effective On campus
leadership and development
and employee performance
plus organisational success

3" March Contemporary Issues On campus

10t March Approaches to ldentifying On campus
Development Needs

17t March Guest Speaker — LSN On campus
Diffusion
Leadership Development

24% March Role of HR On campus
Assignment Guidance

315t March to 14" April Easter Vacation — no Home
sessions

215 April Presentations On campus

28t April Mop up presentations On campus

Draft discussions

Assignment Deadlines:

17t April — Presentation Slides

15t May - Essay




