


21st century corporations have made sustainable company operations a crucial priority, in line with the United Nations' sustainable development goals. This essay examines the sustainability strategy of Premier Inn, exploring the impact of corporate social responsibility (CSR) on advancing sustainability in the hospitality sector. The text examines the critical domains in which CSR initiatives can exert the greatest influence on sustainability practices within the hotel industry. Furthermore, it delves into the challenges and opportunities associated with the implementation of effective CSR policies.

Sustainability is the practice of meeting current demands while ensuring that future generations can meet their own needs without compromise. The United Nations Brundtland Commission provided this concept in 1987 (Hajian and Kashani, 2021). CSR encompasses the integration of social and environmental factors into a firm's activities and its engagement with stakeholders (Dahlsrud, 2008). Corporate social responsibility entails firms willingly undertaking acts and accepting duties that go beyond their legal commitments and economic or business objectives (Dahlsrud, 2008). Premier Inn is Britain’s largest hotel chain, and it has a strong CSR strategy that aims to demonstrate that the company is a ‘force for good’ (Premier Inn, 2024a).

The UK hospitality sector is actively participating in the Courtauld Commitment 2030, a volunteer arrangement that promotes collective efforts throughout the whole British food chain to diminish food waste, greenhouse gas (GHG) emissions, and water stress (WRAP, 2024). This commitment aims to assist the national food and drink sector in achieving global environmental objectives (WRAP, 2024). The goals of this agreement are to accomplish the following objectives: a 50% decrease in food waste per individual by 2030 in the UK, encompassing manufacturing, retail, hospitality, food service, and households, compared to the 2007 baseline; a 50% reduction in greenhouse gas emissions linked to food and beverage consumption in the UK by 2030, compared to the 2015 baseline; and a target that by 2030, 50% of fresh food is obtained from regions with sustainable water management (WRAP, 2024). As a result, these issues are the primary obstacles in the hotel industry in terms of establishing sustainable business practices, which have become extremely significant. There is a growing recognition of the food system's role in causing climate change, deforestation, water scarcity, food waste, and other sustainability issues, and taking action to address these concerns can provide both financial and reputational advantages. According to WRAP (2024), the hospitality and food service business incurs a financial loss of £3.2 billion annually due to food waste, which amounts to an average of £10,000 per outlet per year. The participating companies in this agreement have the ability to decrease it while simultaneously enhancing water efficiency and diminishing greenhouse gas emissions.
According to White et al. (2006), sustainable development and sustainable tourism are two interrelated concepts. The principle of sustainable development seeks to achieve equilibrium among economic, social, and environmental issues, by satisfying the requirements of the current generation while safeguarding the ability of future generations to realise their own needs. Sustainability entails assessing the long-term consequences of human actions on the environment, society, and economy and making choices that benefit all three domains (Gibson, 2006). Furthermore, sustainable tourism is a style of tourism that counts the environmental, social, and economic consequences of tourism processes (Gössling, Hall, and Weaver, 2009). Its goal is to decrease negative outcomes and expand positive results for destinations, communities, and visitors. Sustainable tourism encompasses the prudent use of resources, the preservation of natural and cultural assets, and the advancement of local economic growth and community welfare (Brokaj, 2014).
The essential values of sustainable tourism incorporate environmental conservation, socio-cultural respect, economic benefits, visitor education and awareness, and destination management (Salman, Jaafar, and Mohamad, 2020). Thus, sustainable tourism seeks to minimise the negative impacts on the natural environment, such as pollution, habitat destruction, and resource depletion. It promotes the conservation of biodiversity, ecosystems, and natural resources (Neto, 1990). Additionally, it values and respects the local culture, background, and heritage of the local communities (Amerta, Sara, and Bagiada, 2018). It nurtures local communities to participate in tourism planning and decision-making processes. Furthermore, sustainable tourism aims to create profitable advantages for resident communities, incorporating job creation, income creation, and the support of local businesses and industries (Dangi and Jamal, 2016). It promotes fair trade and the equitable distribution of tourism revenues (Cleverdon and Kalisch, 2000). Additionally, from the perspective of visitor education and awareness, sustainable tourism seeks to educate and raise awareness among visitors about the importance of responsible travel practices, cultural sensitivity, and environmental conservation (Cárdenas, Byrd, and Duffy, 2015). It encourages visitors to minimise their impact on the destination and engage in sustainable activities. Finally, sustainable tourism entails effective destination management, including the creation and implementation of sustainable tourism policies, regulations, and practices. It emphasises the need for collaboration and cooperation among stakeholders, including the government, local communities, tourism operators, and visitors. In conclusion, overall, sustainable tourism aims to create a positive and mutually beneficial relationship between tourism, the environment, and local communities, ensuring that tourism activities contribute to the long-term well-being and sustainability of destinations. ​
Firms in this sector employ CSR strategies that incorporate most of these key principles of sustainable tourism. The CSR approaches encompass several aspects to consider, including voluntary actions, stakeholder involvement, commitment to social and environmental responsibilities, and adherence to economic responsibilities (Dahlsrud, 2008). The topic focuses on firms' ethical behaviour, their contribution to economic growth, and their efforts to improve the well-being of their employees, their families, the local community, and society as a whole. CSR entails enterprises surpassing their legal responsibilities and willingly undertaking measures to contribute to society and mitigate any adverse effects they might cause (Lantos, 2001). The concept includes a variety of components, such as the physical surroundings, the interaction between businesses and society, socio-economic or financial factors, stakeholders or parties with an interest in the matter, and activities that are not mandated by legislation (Dahlsrud, 2008).
CSR initiatives in the hospitality industry can have a significant impact on sustainability practices in the following key areas: environmental protection, sustainable supply chain, community engagement, employee well-being and development, guest education and engagement, and philanthropy and social impact. CSR initiatives can focus on reducing the environmental footprint of hospitality operations (Rhou and Singal, 2020). This can include implementing energy-efficient practices, reducing water consumption, minimising waste generation, and promoting recycling and composting. Moreover, CSR initiatives can encourage sustainable sourcing practices, such as procuring locally produced and organic food, using eco-friendly cleaning products, and partnering with suppliers that adhere to ethical and sustainable standards (Fernando et al., 2022). Additionally, CSR programmes can involve engaging with local communities and supporting their social and economic development. This can include providing employment opportunities for local residents, supporting local businesses and artisans, and investing in community projects and infrastructure. CSR initiatives can also prioritise the well-being and development of employees. This can involve providing fair wages, promoting diversity and inclusion, offering training and career development opportunities, and ensuring a safe and healthy work environment. Moreover, CSR initiatives can educate and engage guests in sustainable practices. This can include providing information on sustainable tourism options, encouraging responsible behaviour (e.g., water and energy conservation), and offering eco-friendly amenities and services. Lastly, CSR initiatives can involve philanthropic activities and social impact projects (Barnett, Henriques, and Husted, 2020). This can include supporting local charities and non-profit organisations, contributing to environmental conservation efforts, and addressing social issues such as poverty and inequality. By focusing on these key areas, CSR initiatives can drive positive change and contribute to the overall sustainability of the hospitality industry. ​
The challenges associated with implementing good CSR policies include resistance to change, reduced awareness and understanding, resource constraints, the complexity of the supply chain, and measuring the impact and effectiveness of CSR. On the other hand, the benefits of implementing good CSR policies include enhanced reputation and brand image, improved stakeholder relationships, cost savings and efficiency, talent attraction and retention, innovation and differentiation, long-term business sustainability, and so on. Overall, implementing good CSR policies presents both challenges and opportunities, but organisations that successfully navigate these challenges can reap the benefits of improved reputation, stakeholder relationships, cost savings, and long-term business sustainability.
Whitbread, the owner of the prominent hospitality brand Premier Inn and many bar and restaurant brands, has joined in 2022 the Sustainable Hospitality Alliance, a worldwide network dedicated to responsible hospitality (Hospitality Net, 2022). Whitbread's sustainability strategy, 'Force for Good', is committed to guaranteeing that their business has a positive efect on all of their stakeholders and the global community. In order to achieve this goal, the organisation has established long-term strategic objectives. Their objectives encompass achieving carbon neutrality by 2040, eradicating unnecessary disposable plastic by 2025, and reducing food waste by 50% by 2030 (Hospitality Net, 2022).
 
According to Whitbread's last Environmental, Social, and Governance (ESG) report (Premier Inn, 2024b), the main achievements of the 'Force for Good' CSR strategy relate to the environment, society, and business governance.
The company reported a reduction of carbon emissions by 50.1% against the 2016–17 baseline, while their target is to become net zero for carbon emissions by 2040. It also reported the reduction of food waste by 32.3% from the 2018 baseline year, minimization of water use across the business and championing water stewardship in high-risk areas, and diversion of 99.9% of operational waste from landfills (Premier Inn, 2024b).
The company also reported an increase in female representation in the leadership population to 41%, support for apprenticeship programs with 274 team members completing their apprenticeships, promotion of internal succession, and support for cross-functional and meaningful career development (Premier Inn, 2024b). The social programs also included genuine listening to teams, the incorporation of their views in decision-making, and support for team members' physical, mental, and financial well-being. Moreover, it achieved a donation of 200 hours to local communities through new site openings and the measures implemented to be a leader in the sector for delicious, appealing, and healthier children's food (Premier Inn, 2024b).
Governance refers to the engagement with stakeholders, including shareholders, customers, government, industry bodies, team members, suppliers, and communities; materiality assessment to identify the most pressing and pertinent issues for the business; integration of sustainability strategy throughout the organisation; and external reporting against key indices (Premier Inn, 2024b). These achievements demonstrate Whitbread's commitment to being a force for good in terms of environmental sustainability, social responsibility, and strong governance practices. ​
 
Premier Inn strives to be an inclusive and representative employer, with a focus on fostering talent through the implementation of top-tier training and development programs, apprenticeships, and assistance for cross-functional and purposeful career growth. Another key aspect of the CSR strategy is to efficiently promote the physical and mental well-being of the workers (Premier Inn, 2024a). In addition, Premier Inn is committed to actively participating in the communities where they operate by engaging in charity fundraising, volunteering, and offering employment opportunities to local residents. Every time the corporation establishes a new hotel or restaurant, it provides financial assistance and endorsements to each staff member, allowing them to dedicate three hours of their time to a local cause that both they and the local community deeply care about. Activities encompass a wide range of possibilities, including but not limited to tree planting, community centre refurbishment, and contributions to food banks. Consequently, the company gains a deeper understanding of the areas in which they operate, and the community gains a more comprehensive view of Premier Inn's true identity. In addition, Premier Inn has been aiding Great Ormond Street Hospital Children's Charity (GOSH Charity) for the last twelve years (Premier Inn, 2024a). They have organised numerous events, including bed-ins and fun runs, to collect funds for critically ill children from all across the United Kingdom.
Within the next five years, the corporation has committed to donating £20 million to the GOSH Charity ‘Build It, Beat It.’ appeal. This donation aims to support the construction of a worldwide recognized children's cancer centre at Great Ormond Street Hospital (Premier Inn, 2024a). The goal is to improve the quality of care for children with cancer and increase the number of lives saved. Furthermore, they consistently strive to improve the nutritional quality of the menu by reducing the levels of sugar, salt, and calories. Additionally, they will continue to create menus that cater to consumers with various dietary requirements (Premier Inn, 2024a).
This essay has examined the sustainability strategy of Premier Inn, exploring the effect of corporate social responsibility on advancing sustainability in the hospitality sector. The text examined the critical domains in which CSR initiatives can exert the greatest influence on sustainability practices within the hotel industry. Premier Inn is Britain’s largest hotel chain, and it has a strong CSR strategy that aims to demonstrate that the company is a ‘force for good’. Whitbread's latest ESG report highlights the primary accomplishments of the 'Force for Good' CSR strategy in the areas of environment, society, and business governance.
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