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Introduction 
This essay will analyse the leadership style of Bill gates and compare it with other leaderships styles. The essay will also highlight the influences through Bill Gates life to show his leadership style become what it is.
What is leadership?
The definition of leadership is a difficult subject as many depict it in different ways and have come up with a vast amount of leadership styles and models. The simplest definition for leadership is the influence of an individual or a group of people in guiding people towards a shared goal (Moore, 2006).
There are many different styles of leadership and the following are some of the more generalised types.
Democratic Leadership
Democratic Leadership is one of the most effective leadership styles
Democratic leadership is when the leader makes decisions taking in the opinions of all team members. The final decision is made by the leader after analysing the input of each employee.
Autocratic Leadership
Autocratic leadership is when the leader makes decisions without considering input from the team. This style of leadership makes employees feel undervalued (Mindtools, 2019).
Laissez-Faire Leadership
The French term means let them do. the leader trusts the employees to just get on with the work and this can affect the development and growth of the business.
History
Bill Gates( William H.Gates III) born 28th October 1955 is the co-founder of the “world’s largest personal-computer software company” called Microsoft (The Editors of Encyclopaedia Britannica, 2020). Microsoft develops computer software, electronics, personal computers and related services. Best known for their Microsoft Windows which are a line of operating systems. In 1986 the company created 3 billionaires and an estimated 12,000 millionaires among Microsoft employees as a result of rise in share prices. The headquarters are in Redmond, Washington. Microsoft had 151,163 employees in 2019 with a revenue of $125.8 billion. Gates is a highly successful entrepreneur whose products have become common place in modern houses. As of the 8th March 2020 Forbes ( (2020) reported that Gates net worth is $108.2 Billion and is currently the second highest net worth in the world coming second to Jeff Bezos. Gate is a very smart and ethical Entrepreneur and believes that his best investments were investments into  Medicine “ Gavi, the Vaccine Alliance; the Global Fund; and the Global Polio Eradication Initiative”. Gates says that this was a very rewarding investment for him as he is providing for people in developing countries and that the investments are consistently successful at achieving this.


Family
Gates met his wife Melinda French at work as she originally came into the business as a product manager. They have now been married for over 25 years and have three children, two daughters and one son ( Phoebe Adele Gates , Jennifer Katharine Gates and Rory John Gates) (Akhtar, 2019). Alongside running Microsoft Gates also runs the “Bill & Melinda Gates foundation” alongside his wife.
Gates Parents (William Gates Sr and Mary Maxwell gates) Adopted a unique parent method regarding raising Gates. They were always pushing the already talented Gates to further forward without forcing their expectations on him this was done by (Clifford, 2019)giving him independence and showing him the value of a community. These aspects nurtured Gates into the Genius entrepreneur he is today (Popomaronis, 2019). 
School/Education
He went to Lakeside Prep School and when he was a teenager, he developed a version of tic-tac-toe where someone could play against the computer. In his Statutory Assessment Tests (SATs), Bill Gates achieved a 1590 out of 1600.Gates dropped out of Harvard University 2 years into his education aged 20 to start Microsoft. Gates then returned to the university in 2007 to accept a “Honorary Doctorate of Laws degree” (IT Pro, 2014). Gates reported to CNBC (2018) that he regretted not being more sociable during his education as he had focused mainly on his education.
Early influences
Early in Gates life it was assumed that he would follow the same path as his father and become an attorney this changed as Gates talents in mathematics shone. Later, with the newly emergence of the since of computer programming Gates and a friend became interested. Gates dedication to what he believed would be the future drove him to teach himself how to programme which lead to business opportunities in Seattle businesses (Muscato, 2020).

Timeline
1975
Gates and his old school friend Allen Develop a “BASIC Language Interpreter” for the first mass produced Microcomputer produced by MITS and claim to have developed a BASIC language interpreter that will work with the Altair. 
MITS is delighted and makes Allen vice-president and director of software.

1985 
Bill Gates took his first major steps into the tech industry by creating the first retail version of his Windows software which is now a household name used by millions worldwide. Microsoft also struck a deal with IBM and created the operating system named “OS/2”. (Curtis, 2014)

1986
Microsoft goes public. On the first day of trading, the share price rises from $21 to $28.

1992
Declared by Forbes as the richest man in America with a net worth of $6.3 Billion

2000
The Gates family launches the Bill and Melinda Gates Foundation. Launched in 2000 the Bill and Melinda Gates foundation is the largest private foundation in the world which holds $46.8 billion in assets. The foundation is based in Seattle, Washington. The foundations primary goals are to improve healthcare and reduce poverty. Give people opportunities for education with access to information technology. Bill Gates, Melinda Gates and Warren Buffett are the three trustees that control the foundation. Bill and Melinda Gates have donated $36 billion to the foundation, which is run by donations and grants. (GatesNotes, 2020)

Traits of Bill Gates Leadership Styles
Focus-Bill Gates focuses on software which is one of his strongest attributes. Bill Gates agrees that knowing is different to having wisdom. He concentrated on making his software the best in the industry, he worked hard to get to the top of his industry and maintain the position using his knowledge and skill. Bill Gates focus can still be seen in his charitable foundation in the present time. 
Big Picture- when it comes to setting goals Bill Gates takes a practical approach. He keeps a big picture in his mind and uses a step-based approach to achieve and make his vision more real. With Bill Gates leadership style, it is like walking up a staircase, in which you take one step at a time instead of jumping from the bottom to the top in one leap.
Creativity-Bill Gates leadership style encourages people to embrace their own individual creative ideas and empowers their perspective to create opportunities and explore ideas. Bill Gates exudes charisma which was a quality that people followed him. People believe Bill Gates leadership style can help them become better leaders.
Caring-Bill Gates may be one of the richest people in the world, he is one of the most generous givers in philanthropic causes. In 2010 Bill Gates donated over $28 billion to his foundation with the goal of in time giving away $90 billion. Hid caring attitude was seen in the workplace, where he helped people have to the opportunity to find success if possible.
Education-Bill Gates understands that learning is lifelong, and that good education is beneficial to success in life. Even after Bill Gates built his Microsoft software empire, he believes he is still learning new things every day. He is always looking for ways to improve his public speaking skills, social interactions and communication skills.
Passionate- Bill Gates believes that if something needs to be done, it must be done in the best an individual’s ability. Microsoft products were produced with love and passion from the heart.
Weaknesses in Bill Gates leadership style
No leader is perfect, mistakes are often made. A responsible leader will identify specific weaknesses and solve them. Bill Gates was sometimes arrogant in the way he approached solutions because of his passion and knowledge of the subject. Bill Gate results-driven approach caused himself and the team to lose track of logical steps as he was focused on obtaining the goals that were set, sometimes ends justified the means. Bill Gates was uncomfortable with conflict, so he would avoid situations rather than confront them. (Future of Working, 2020)
Bill Gates on Motivation 
Start Early as Possible
To get to the top start your career early, Bill Gates started working with computers when he was 13 years old. His life was all about technology when he was young. Bill Gates believes that he was able to develop the determination to succeed in achieving his long-term goals. He said if people say that you cannot do something, you know you can.
Be Your Own Boss
This advice from Bill Gates is directly linked to his achievement of being your own boss, when he co-founded Microsoft at the age of 20 .As Bill puts it himself: “If you don’t build your dream, someone else will hire you to build there.”
Learn from your Mistakes
In order to succeed in life self-awareness and humility is required. Every task cannot be completed with 100% accuracy, as humans will make mistakes, take responsibility and learn from your mistakes, as Bill says: “If you mess up, it’s not your parents’ fault, so don’t whine about your mistakes, learn from them.”
Be Proud of Yourself
It is difficult to replicate the success of business leaders you admire and follow, so you should not keep comparing yourself to others. If you appreciate your own ability and skills, you will be happier and build confidence. (Motivationalspeakersagency, 2020)
Bill Gates used Maslow Hierarchy of Needs to motivate Employees
Abraham Maslow was a psychology professor who was known for developing Maslow’s hierarchy of need, this is a 5-step model of people’s needs that must be fulfilled one level at a time (H.Tezcan UYSAL, 2017).
Level 1 is Physiological needs this is a very large area as it includes needs such as food, shelter, rewards and comfort in general. These can be described as basic needs and should be met by all leaders as it is the very base of Maslow’s Hierarchy. Gates rewarded those who had the best results in their job. He let employees have the freedom to decorate their office how they wanted to make them feel comfortable.
Level 2 of needs is security which in business can range from safety precautions held by the business to job security to assure the employees that the business is not just using them and will take care of the employee through future issues. To tackle this area Microsoft focused on adding to the employees benefited by increasing pay when required , offering up bonuses to employees when they have made a substantial impact in the company and increased stock options for those that are interested in investing in the companies’ stocks. 
Level 3 of Maslow’s Theory is job satisfaction this mainly focuses on the comfort of staff in the workplace with other staff. If staff are not comfortable with each other than workflow slows and communication struggles cause delays and less productivity. To counteract this Bill Gates encourages building teams that were focused on communicating working in a team and developed new talent.
Fourth level is self-esteem this includes the feeling of achievement and self-worth, this is a tricky psychological area for businesses to benefit from as different people react in different ways. As mentioned previously those that are thriving in the business are offered bonuses and even possible promotion. Bill Gates believes the world will not care about your self-esteem there for you should keep aiming higher for your own self accomplishment.
Level 5 is Self-actualisation which looks more at development and achieving the fullest protentional this can be done through training and activities. Microsoft provides people with training and opportunity to grow and develop to achieve beyond their expectations. Bill Gates was excellent in motivating staff.

Bill Gates on Communication
A decade ago, Bill Gates said communication skills are one of the most essential skills you need to succeed in life and in business. The ability to work with different people and get feedback on their needs through collaboration and sharing ideas. Even in the present day the story has not changed other billionaire entrepreneurs Richard Branson, Warren Buffett, and other thought leaders agree.
Bill Gates Transactional Leadership Theory
Max weber first described Transactional Leadership Theory in 1947. He believed leaders are charismatic, authoritative and transactional by nature (Breuilly, 2011).
MacGregor Burns further developed this theory of leadership and it was expanded by Bernard Bass.
Two types of leadership classified by MacGregor are Transactional and Transformational.
Transactional leader expects things need to be done to perfection.
Transformational leader works on encouraging followers to increase moral and motivate.
Bill Gates is known for being strict when it comes to the chain of command. He guides employees to do exactly as he wants things to be done. Bill Gates main focus is on quick and efficient completion of all tasks.
Gates has a rigorous hiring process where he chooses the best young minds to lead the next generation. Microsoft employees stay longer due to Bill Gates leadership and guidance.
After years of knowledge and Transactional leader skills Bill Gates turned into a Transformational leader.
Single-handed leadership, effective crisis management and troubleshooting are advantages of Transactional leadership.
Disadvantages of Transactional leadership is not willing to change even if there is a possibility of success using a different approach.

Bill Gates used Locke’s goal setting theory to set and achieve realistic goals.
Locke’s goal setting theory
Studies by Edwin a. Locke in the late 1960’s identified that specific and ambitious goals lead to improved performance. Goal setting is a very effective tool to motivate and challenge employees to achieve the company’s expected targets.
The 5 principles of goal setting are:
Clarity- A clear and precise goal will not be misunderstood.
Challenging goals- The balance for challenging goal setting needs to be carefully developed as goals that are too easy or too difficult can have negative affect on motivation and performance.
Commitment- If a goal is achievable and fully understood by the employee then they will be motivated to reach the end.
Feedback- Weekly monitoring and feedback will allow to determine how well it is going or if the goal needs adjusting.
Task complexity-The goal must not be too complicated, or employees will lose morale and motivation. To get improved performance the goal might need to be broken down into smaller sub-goals which will be easier to achieve.



Examples of my own leadership ability, self-reflection / criticism  
I do not want the role of leader, I would rather let others lead but if I had something useful that would benefit the situation or an organisation, then I would put forward my ideas. I have had experience as a manger of a restaurant where some decisions were made on the spot and sometimes there was time to get input from employees and stakeholders and make decisions accordingly.
My style of leadership would be a combination of democratic, autocratic and laissez-faire leadership. I would ask for input from colleagues or employees and use feedback before deciding, I would accept contributions and make them feel important. In certain situations, I would delegate tasks and just let employees get on with their work if they are experienced and well-trained. Sometimes I would make decisions by myself based on information and input from employees, but the final decision would be made by myself.

My own leadership style based on questionnaire compared with Bill Gates’ leadership style
Leadership Styles questionnaire was developed to identify an individual’s style of leadership. The first questionnaire is designed to measure the 3 styles of leadership: authoritarian, democratic, and laissez-faire. The result of the questionnaire identified that I had mostly an authoritarian and secondly a democratic style leadership. Although the questionnaire is very effective in determining an individual’s leadership styles, I disagree with the outcome as I have a more democratic leadership style and less authoritarian. I do sometimes have a laissez-faire leadership style. The second questionnaire was to identify my view on leadership styles. The outcome was that I strongly agree with skill and behaviour emphasis, then ability, trait and process emphasis and least agree with relationship emphasis. This questionnaire’s results were more like my opinions on leadership. 
Bill Gates was an authoritarian style leader as he always needed to be in control of everything at Microsoft. He might have been very demanding, but he let employees show their innovative and creative skills and was able to differentiate between individual and team achievements.
What is Change?
Change: An act or process through which something becomes different. Improving an organisation by how the work is done is the goal of change. (Prosci, 2020)




Lewin’s Change Model
The German-American psychologist Kurt Lewin developed a powerful model “Unfreeze-Change-Refreeze” in the 1950’s (Syed Talib Hussain, 2018). This model has three stages which describes change that is widely used within companies.
Unfreeze stage
The first stage of Lewin’s change model is when people realise that something is going to change. They will deal with emotions such as denial, impatience, uncertainty and doubt. A business needs to disclose why there is a change in process. Employees will be willing to accept a new change of direction if there is clear communication. It is advisable for employees to be involved in the change process.
Change stage
It is essential for the change to be implemented in a short time. If the change process takes longer, then the employees will get back to old habits and rituals. The employees need to know the importance of the change, which will be recognised by implementing the change in a short time.
Refreeze stage
The third stage of Lewin’s change model is about solidifying the change. Evaluations must be made and monitored and adjustments made if needed. When the new situation is stabilised employees will understand there is no going back. Employees will act accordingly to the new situation and see that advantages of the new situation.
The change process will fail if organisations do not clearly communicate the need for change with employees, management can convince employees with transparency, openness and honesty and if they involve employees in the process for change. (Mulder, 2012)

Kotter’s 8 step Model of Change
John Kotter, a Harvard business school professor introduced his 8-step model of change in his book Leading Change.
Step1: Creating an Urgency. Identify threats, examine opportunities. Give reasons and convince people using honest dialogues and discussions that communicates the importance of acting immediately. Involve key stakeholders and customers on change.
Step2: Build Guiding Team. Forming a coalition with the people who will be working in the team that are effective people. Identify weak areas, involve influential people from different departments and levels in the company who are passionate in the workplace.
Step 3: Develop the Vision. The core values need to be determined to define the vision for change. Make sure the leaders can clarify and effectively describe the vision for people to follow and easy to understand.
Step 4: Communicate for Buy-in. Communicating the vision convincingly to make people understand by using performance reviews and training etc. Involve the people and handle their concerns honestly.
Step 5: Empower Action. The organisational vision and structure need to be aligned. Implement actions to needed to remove barriers involved in the change process to provide the freedom to generate a real impact. Monitor people who are resisting change constantly.
Step 6: Create Short Term Wins. Creating short term wins can have a positive effect on people’s feeling for change. Have more short-term goals than long term, that are achievable have a lower chance of failure. Reward people who have contributed to meeting their targets.
Step 7: Don’t Let Up. Analyse continuously to consolidate gains and achieve improvement from individuals’ experiences.
Step 8: Make Change Stick. Ensure the successful stories related to change are always discussed at every opportunity. Make this a visible part of the culture of the organisation. Existing leaders and new leaders have to support the change. The organisational success will make people strong enough to change old habits and behaviours.

Advantages of Kotter’s Model
Easy step by step model with clear description and guidance for the change process.
Involving employees will be essential in the success of the process.
Disadvantages of Kotter’s Model
Missing a step in this model will result in problems.
This is a time-consuming process.
Employees can get frustrated due to the requirements attention needed (Pollack, 2014)

Style that could be used to sell/tell dealing with change
Adair Action-centred leadership
John Adair’s theory can be visualised as a model of three overlapping circles. The circles are as follows the task, team and individual. These circles overlapping represents the synergy between each circle. 
The task
The task needs to be achieved by the business and for this to happen effectively then it needs a group to work together to achieve the task as an individual by themselves cannot achieve this. Overall, the task will result in team building and satisfy the needs of the individuals.
The team
The team needs to be trained effectively and needs constant team building to keep teamwork efficient and effective. If the team lacks in cohesiveness, then the task could possible not be achieved and can heavily impact the individual due to failure or stress.
The individual
Everyone is different, everyone has their own strengths and weaknesses a good leader will focus on improving the negatives and nurturing the positives through training and incentives. Just like the team if the needs are not met then this will have an impact on team cohesiveness and slow down the task and have a negative impact on morale.
Adair sees leadership as three different levels which are , Team leadership, operational leadership and strategical leadership .These types maybe different but through Adair’s model each type will always focus on the three circles needs (CMI, 2010).
Scenarios where leadership style had to be changed. 
Leadership style and the most appropriate style to deal with that situation, and theories
When I was running my Indian restaurant in Swansea, at one stage the business was really struggling, and a change had to be made to see if there were any ways for the business to increase. I decided that I would ask the employees and partners for input on the how the business could be improved. By getting employees and partners involved in the decision making, it would be easier to ask them to change. For example, we used close by 11pm, so we did not have the late-night trade which could help us to pay the bills etc. Kotter’s model of change would apply, as I would convince and involve key stakeholders in the decision-making process. I would empower employees and create short term win strategy. Most people who run restaurants would use the authoritarian approach, where they would not ask or involve anyone for input.
The end of January 2002 we started our restaurant business. My partners in the business wanted to open the restaurant in the beginning of December 2001. I was against opening in December for the following reasons, we would be short of qualified staff in the front of house, all the builders work would not be completed and I thought the business would suffer in the long run if we opened unprepared. My leadership style is democratic but in this situation I was authoritarian. I talked firmly with the partners and I did not ask for their opinions. According to Douglas McGregor’s Theory X says people must be compelled through force, intimidation, or authority to achieve the needs that will benefit the organisation.


Conclusion
Leadership style of Bill Gates
Bill Gates is admired by business leaders and regarded highly in the business world. Bill Gates leadership style is authoritarian, most leaders have more than one noticeable leadership style. Gates was known as very demanding but encourages creativity and innovation and can identify individual and team achievements. He held regular meetings for employees to report their ideas and findings. He would challenge employees’ facts and assumptions. Authoritarian leaders like Bill Gates like to keep control. His style of leadership was very effective in emergency decision making situations. His quick decision-making attributes were essential to his success.
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Appendix
Timeline
1968
Gates starts at Lakeside, an exclusive private school, both Gates and his friend Paul Allen show early interest in Computers. Gates and Allen gain access to a Special typewriter which was more like a primitive computer as it allowed for electronic messages to be sent.

1973
Gates graduates from Lakeside and starts at Harvard. 

1975
Gates and his old school friend Allen Develop a “BASIC Language Interpreter” for the first mass produced Microcomputer produced by MITS and claim to have developed a BASIC language interpreter that will work with the Altair. 
MITS is delighted and makes Allen vice-president and director of software.

1976
Gates and Allen register the trademark "Microsoft”.
Gates has given up his Harvard studies.

1978
Microsoft's revenues exceed $1m.

1979
Gates and Allen move Microsoft from Albuquerque to their home state of Washington. They open offices in Bellevue, a few miles from where they grew up.

1980
Gates hires his old Harvard friend Steve Ballmer as the company's first business manager.

1985 
The retail version of Window software is created

1986
Microsoft goes public. On the first day of trading, the share price rises from $21 to $28.

1987
A young Texan called Melinda French joins Microsoft as a marketing manager. She and Gates start dating.

1992
Declared by Forbes as the richest man in America with a net worth of $6.3 Billion.

1994
Gates marries Melinda French.

1995
Gates aims to focus on the internet.
Windows 95 and MSN are launched.

1996
Microsoft releases Internet Explore

1998
The Department of Justice and the Attorneys General of 20 states sue Microsoft for illegally thwarting competition
Microsoft launches Windows 98.

2000
The Gates family launches the Bill and Melinda Gates Foundation

2001
Microsoft launches Windows XP.

2007
Windows Vista and Office 2007 are launched.

(BBC, 2008)

