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Executive Summary 
Marks and Spencer have been introduced in Leeds in the year 1884 as a penny bazar and has been running since then. In 1984 two partners have started up Marks and Spencer and since then the brand has established itself in the high streets. 
This report will be analysing the problems that Marks and Spencer’s are currently facing the problems they have gone through and what needs to be done to get it resolved. It also analyses the stakeholders of Marks and Spencer’s and the importance they hold in the organisation. SWOT and PESTLE is used to identify the problems and to see what opportunities that can grab in the future. 
The report looks at the different aspects of Marks and Spencer’s and the impact it is having on the organisation.  
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1.0 Terms of Reference

The report has been requested to be created by University of Wales Trinity Saint David on the week beginning 18th June 2018. The main principle of this report is to summarise the problems of the well-recognised brand Marks and Spencer. This report was accumulated by Samad Uddin and will be outlining a short overview of Marks and Spencer’s and then finding the nature, scope and impact of the current problems that Marks and Spencer’s are facing. The submission date of this report is on the 20th July 2018. 

















2.0 Procedure

To prepare this report books, journals as well as online newspapers have been read. Marks and Spencer history has been researched online with credible sources throughout the report. The University library catalogue online has been researched for e-books and general books from the library. 


















3.0 Findings

3.1: Marks and Spencer is a very known and recognisable brand that has established themselves on the high street since 1884. They have started as a penny bazar in 1884 in Leeds and since then they have grown themselves making the brand a well-known brand in the high street. The M&S today is a unique retailer they operate food, clothing, home, health and beauty and financial services using their own brand making sure that their products are delivering great value for money. Although they are based in the UK they however sell to 57 other countries having 1463 stores and websites around the world. (Marks and Spencer, 2018).
3.2: Marks and Spencer’s clothing and homeware division has dropped in profit in the first half of the year 2016. In a bid to turn that around Steve Rowe has launched a five year plan closing the loss-making stores and promoting the brands food business. The new strategy will centre on closing 30 stores around the UK while converting 45 of the stores into Simply food only stores. By 2020 Marks and Spencer are planning to open 200 new Simply food only stores by closing down the clothing and homeware store. (Yorke, H. 2016).
3.3: The current problems Marks and Spencer are facing are:
Internet: As everyone can access the internet in this day and time people tend to compare prices of each retailer before purchasing any product whether it is clothing, food or homeware. M&S has been struggling to adapt to that change and have invested in an automated home delivery warehouse however that has been struggling to meet the high demands of the consumers. 
Other Fashion Retailers: M&S has found it difficult to match their prices with other high street shops such as primark. Elderly and middle aged womans are more likely to shop in M&S however as time is going by their demands and desire for fashion is also changing and they are going to primark and other high street stores for their essentials. The clothing and footwear sold in the year 2017 has decline by 0.8% according to different sources. (Butler, S & Wood, Z. 2018).
M&S Food: M&S food although it is organic and fresh is expensive for some people who tend to go to their rivals Lidl, Aldi and Waitrose where they can buy similar or same product for value for money. 



SWOT Analysis
SWOT is use to analysis the strength weaknesses opportunities and threats of any organisation. It gives a clear explanation of the internal and the external issues of an organisation also the negative and the positive side of the issues. SWOT analysis is a simple and effective context for analysing an organisation’s strengths and weaknesses, and the opportunities and threats that has been experienced. It helps to focus on the strengths, reduce the threats and gives a chance to take any achievable benefits of opportunities that are available. (mind tools content team, 2016). The advantages and disadvantages of SWOT are as follows:
Advantages:  It is cost effective as it is really simple, cheap and an effective method of strategic planning.
The SWOT analysis helps the organisation to become more educated of their position within the industry. 
It categorises the internal and external factors of the organisation making it easier to understand the business more better. 
Disadvantages: It is subjective as the strength to one person may be the weakness to the other. 
It is time consuming to collect the data, getting employees to fill in questionnaires and preparing a detailed report on the company. 
The SWOT performed on Marks and Spencer will give a clear understanding of the strengths weaknesses of the organisation and how it can turn them into opportunities in the future as well as the threats that they should be aware of. It will help to understand the current issues Marks and Spencers are facing and how improvements can be made to make it better. 
	Strengths: Marks and Spencers offer a wide range of products such as food, clothing, homeware, financial services which increase their consumer base.
They deliver premium quality food which attracts more customers.
	Weaknesses: The products they sell are highly priced which stops many customers to go and shop there /
There are substitutes of the products they sell in the market for a cheaper price. 

	Opportunities: The customers in the UK are now turning to organic and value for money products. They are looking at quality over quantity. 
The company although it is primarily based in the UK it is increasing its supply worldwide through opening more stores. 
	Threats: New and existing companies in the market provide similar products for less price. Such as Primark, Aldi, Tesco. 
Economic decline is being observed in the UK which is effecting the business. 
As there are several low cost retailers there is a higher competition in the retail market. 

	Strength + Weakness + Opportunity + Threat = Conversion Strategy
	Reducing the price of the clothing and homeware to an affordable price will help build their customer base again. 
Changing to a cheaper supplier for their products will help them save the cost and will also help attract customers if there is a reduction on price. 




PESTLE Analysis 

Francis J Aguilar in 1964 came up with the PESTLE analysis which is an analytical tool and helps businesses thrive and accomplish their goals by understanding the Political, Economical, Social, Technological, Legal and Environmental impacts. (Frue, K. 2017). Pestle helps the organisation to anticipate the threats and to take action in time with the least effect on the business. 
The advantages and disadvantages of PESTLE are as follows:
Advantages: 
· It helps to recognise the potential threats of the organisation intime with minimal effect. 
· It’s a simple and easy way to be able to outline the business strategies 
· It is cost effective
Disadvantages:
· It has to be reviewed regulary to be more effective
· There are different people required for this as different views and prospectives are important to gain  precise results. 
· The results are mostly based on assumptions which makes the decisions to be limited. 
PESTLE of Marks and Spencers will give a clear understanding and overview of the organisation and where it stands. It will help outline the problems they are currently facing and also come to a decision to resolve their problems. Below three have been explained in detail.












Political: The government has set certain rules and regulations that has to be abided by all retailers and it follows the health and safety British standards. Marks and Spencer’s in Glasgow within the store in Brae Head has neglected the health and safety of their employees where a door fixture was loose and it fell on an employee George Blair. They have neglected several requests for the loose fixtures which led to him being injured. (DailyRecord.co.uk. 2012). 
Economical: Marks and Spencer is the first British retailer who had made pre-tax profit of over £1 billion. (BBC News. 1998). After a few years however they had to face a credit crunch which has had an intense effect on the organisations economical atmosphere. As the Brexit has affected the UK by taking the decision to come out of the EU as well as effecting the retailers it has also affected the general public as they do not have extra cash to spend on luxury items such as clothing and food. This has effected Marks and Spencer’s and they had to close down some of their stores which has made a job cuts of 2% of their 70,000 jobs. To overcome the effect they had recently introduced 20% of wine and champagne to match the pricing with their competitors. They have also introduced up to 20% off on homeware and reducing the price up to 80% on their clothing to stay ahead of the decline they had to face due to Brexit.  (Pestle Analysis On Marks Spencer Marketing Essay, 2015).
Environmental: Marks and spencer’s have gone down the route of the fair-trade policy where they offer a wide range of product from flowers to fresh tea. “At M&S, we have an ethical and environmental sustainability programme, called Plan A, that’s at the heart of everything we do. Fairtrade is a key part of that. It’s about better prices, decent working conditions, local sustainability and fair terms of trade for farmers and workers in the developing world”. (Fairtrade Foundation , 2018).









Stakeholder Analysis
R. Edward Freeman in 1984 has introduced stakeholder’s analysis Mandelows matrix. Mandelows Matrix ranks each stakeholder according to their importance in the organization. (Freeman, R. E, 2010).  
Marks and Spencer are a big brand in the high street with many stakeholders. Some of which are highly influential and important for the brand where others do not have any say at all. Being able to identify the correct stakeholders according to their importance is what the Mandelows matrix is used for. 
	High influence + low interest 


Political 

	High influence + high interest 

Management
Owners 
Suppliers
Shareholders


	Low influence + low interest 

Employees
Customers 
Communities
Pressure groups
	Low influence + high interest 

Media
Reporters
Commentators
Competitors 


The reason why political has high interest because they can override any unauthorized implementation that doesn’t meet the rules and regulations. The reason why they have low interest because they won’t have any interest for the profits or any internal affairs.
The reason why management, owners, suppliers and the shareholders have high influence because they would like to increase sales, implement changes, deal with the customers and the staff. The reason why they have high interest because if they can increase the sale then they will get more profit and more incentives.
The reason why employees, customers, communities and the pressure groups have low influence because they don’t have any authorities to make any changes to any implementation. The reason why they have low interest because they won’t have any interest in profits or any incline or decline of the business.
The reason why media, reporters, commentators and competitors have low influence because they don’t have any interest of making any changes to the business. The reason why they have high interest because they would like to know the updated information on the business so they can publish it on their news.


4.0 Conclusion

M&S has suffered a big fall in their clothing sales since the year 2008 as people rely on promotions and sales before purchasing anything. Steve Rowe wants to end that. To be successful he ran 28 fewer promotional offers and reduced the prices for 1000 product lines. This would reduce their total sales although it will encourage people to buy more in the long term. For e.g. the price of a women’s legging was cut from £19.50 to £15 this has increased the sales by 149%. 
Britain coming out of EU Referendum has also declined in the sales of many retailers as every one is tight on their spending along with the bad weather that Britain has been going through. 
This report has looked at different problems that M&S are facing and how it is affecting them. SWOT, Stakeholders and PESTLE has been applied to identify the problem and find a solution. 














5.0 Options

The boss Steve Rowe should consider offering more promotional offers such as buy 1 get 20% off another product this will maximise their sales and attract buyers. 
They should also consider to cut prices on essentials for women’s, men’s and kids as that is what people tend to buy the most and when shopping around they look for cheaper value for money retailers. 
They should also consider doing some giveaways where customers can be entered into more realistic prize draws or playing raffle tickets rather than going online and filling in a survey that they currently have ongoing. 
Giving out free gifts with online orders over a certain amount such as scarves, any type of jewellery. This can also compel the customers to spend that amount to get the free gift and it will be beneficial for M&S. 













6.0 Appendices
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Michael Marks opened the first penny bazar in Leeds in 1882,
Beginnings Partnership between Michael Marks and Mark Thompson in
1984 is where M&S started to develop.

MBS kept everything out on display on trays where other
retailer kept them behind counters. 1914 was the year of first
world war were people needed buttons, thread to update their
old clothes which they sold.

1900 - 1920

MBS started selling their first undenwear including bras for
women.

“Making of Civlian clothing Restriction Orders’ was introduced
1940 - 1950 where 5 buttons, 2 Pockets and 4 metres of clothing could be
used to stitch each item.

1950 - 1960 Christian Dior ‘Corolle’ collection was introduced.

1960 - 1970 Fresh chicken was sold at M&S which was kept in the
I refrigerator at 4 degrees centigrade.

1970 - 1990 As everything was changing and women were going out to work
M&S had introduced meals in a bag and microwaveable meals.

MBS food was developed the chocolate pudding was introduced
1990 - 2010 taking 18 months to develop where the sauce was not being
soaked up by the sponge.

Plan A was introduced in 2007 following that Plan A will again be
2010-Now introduced in 2020 which will consist f 100 new, revised and
existing commitments which will help them to achieve goal of
becoming sustainable.
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