Reflection two 

The Following is a reflection of a situation where a Therapy Assistant Practitioner (TAP) was asked to cope with an increase in workload.  The reflection model used is Gibb’s reflection cycle, which includes description, feelings, evaluation, analysis, conclusion, and action plan. 

Description 
[bookmark: _Hlk153461376]A Therapy Assistant Practitioner (TAP) was asked to take on additional patients to review following completion of a nutrition education group.  The TAPs task included 23 telephone reviews 30 minutes each, the TAP was aware that this work would take around 2 days and that it could be scheduled over a week.  The TAP was concerned about managing extra clinical work and getting review appointments completed in an appropriate time frame.  The TAP assessed their current workload and discussed with their line manager what pieces of work they thought could be moved or delayed.  The TAP rearranged administrative duties and tasks using the Eisenhower Principle which helps to identify if tasks are urgent and /or important thus helping them to formulate a plan for the work which was split over 4 days (Eisenhower, 2023).  The TAPs extra work was completed but other tasks were delayed, this had an impact on other staff in the service. 

Feelings
The TAP initially felt overwhelmed with the increase in workload and daunted at the thought of fitting in extra work, this is not uncommon as a 2022 survey found that 44.8% of NHS staff cite work related stress as a factor that affects their wellbeing (NHS Employers, 2023).  After reviewing the piece of work required the TAP felt confident they could prioritise and adjust their workplan to accommodate the extra clinical work 
Evaluation 
The TAP completed the patient reviews in the appropriate time period and the administrative duties associated with this were completed.  The TAP was supported by their line manager in prioritising their workload.  Moving pieces of work to accommodate the reviews meant the TAP had to delay other work, this affected staff in the service and the work they were doing which may have had a negative impact on patients. 
Analysis 
The TAP gave themselves enough time during the week to complete all the reviews which meant work was not rushed and patients had their full appointment time.  The delay in other pieces of work impacted other staff in the service.
Conclusion 
The TAP could have assessed the work they were delaying in more detail to see if this would have an impact on other work or projects that were happening in the service.

Action plan 
The TAP could stagger the work over a longer period of time, this would mean less delays in other work that was prioritised as not urgent.  The TAP could also communicate better with members of her team as effective teamwork and clear communication enable a more successful team (NHS England).
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