[image: ]


University of Wales Trinity Saint David
School of Business/ Travel and Tourism
Consultancy Project PID Document for The Star Inn 
Kirsty Alexandra Smith P149187
Submission Date: 18th March 2019











Contents

1	Executive Summary	i
2	Introduction	ii
2.1	Aim	ii
2.2	Objectives	ii
2.3	Key Stakeholders	ii
3	Project Deliverable Roles	iii
4	Research Rationale	iii
4.1	Background	iii
5	Project Approach & Control	iv
5.1	Benefit of the Study	iv
5.2	Cost	iv
5.3	Risk Management	iv
5.4	SWOT	v
5.5	Quality Management	v
5.6	Planned Communication Strategy	vi
5.7	Plan Gantt Chart	vi
6	Research Methodology	vii
7	Project plan	vii
8	Appendices	viii
9	References	xvi




iv


[bookmark: _Toc3759873]Executive Summary 

This report is a project initiation document that proposes the aim of the project which is to conduct research to find out the best return on investment on different accommodation options through a feasibility report for client and owner of ‘The star inn’. The report explains the processes and factors which have been considered through the first stages of this project. Identifying the key stakeholders and the roles of the stakeholders. The rationale for this research; that the client is wondering what to do with the current vacant space in the property. Additionally, the benefit of this study to the organisation that the researcher has more available time than the client, experience in the research field, the project could improve the business performance resulting in increased revenue and to fulfil consumer demand and needs. Moreover, that the research cost will be minimal as it is for educational purposes and a risk management strategy, SWOT analysis of the internal strengths and weaknesses, external opportunities and threats, a detailed. ‘Gantt chart’ which is key framework for the time management of the project and the discussion of regular reviews of the progress of the study with the review and client which in quality control is set out in a table which has been agreed with the client for regular updates through email and meetings every three weeks. Furthermore, the research methodology; mixed descriptive method which analyses primary and secondary data of the quantitative and qualitative nature which will be reviewed for the final report in the statistical package for social scientist (SPSS) or Google forms in the shape of charts, graphs and forms. Finally, a more detailed plan of the next steps of the project, ethics form for potential participants in surveys and consent from the client.







[bookmark: _Toc3759874]Introduction
The purpose of this report is to dissect and plan a project initiation document for the key stakeholders involved in the project the consultant, client and reviewer. To conduct a feasibility study for ‘The Starr Inn’ outlining the consumer needs of accommodation.

[bookmark: _Toc3759875]Aim
To consider the best return from accommodation options through a market analysis of current competitors and creating a sample to discover what potential guests needs would be. 

[bookmark: _Toc3759876]Objectives
i. To conduct a competitor market analysis, researching other local competitors pricing strategies and accommodation options.
ii. Producing a sample questionnaire for potential guests to understand their needs that can be applied to the business.
iii. To form a plan of potential accommodation options and outlining how feasible they are, researching the marketing, cost and staff needed for the running of the operation.

[bookmark: _Toc3759877]Key Stakeholders
‘A stakeholder is any party with an interest in the project process or outcome.’ (Maylor, Pg77, 2010)

Table 1 is a list of all the key stakeholders involved directly or indirectly because of this project.

	Internal stakeholder
	External Stakeholder

	The consultant
	The consumer (customer)

	The Client and business owner Mathew 
	Local people 

	Staff of the establishment
	Potential customers & tourists

	The lecturers UWTSD
	



[bookmark: _Toc3759878]Project Deliverable Roles
The persons listed within the table below will receive a copy of the project document.

[bookmark: _Toc3759879]Research Rationale
The client and owner of the ‘Star Inn’ currently has a vacant room and is looking to do some market research to see what the consumers’ needs are to modify this space to suit those needs. The consultant believes that this is a valuable project because market research is important to the growth of an idea in business planning which can have many positive effects on the future of a business. ‘Market research not only contributes mightily to the quality of a manager’s day to day work…but is also the cornerstone of a customer orientated management style that enables companies to make quantum improvements in customer satisfaction and achieve superior long-term business success.’ (Dan, pg 68, 1997)
[bookmark: _Toc3759880]Background 
The client Mathew is a new owner and has had the pub since 2016 and is a traditional real ale pub and B&B located in Talybont-on-Usk in the Brecon Beacons national park. (Thestarinntalybont.com, 2019)

Current accommodation:
· Room 1: King and single bed and the king can split in to two singles which can accommodate 3 persons. (Airbnb, 2019)
· Room 2: Fixed double bed and additional single bed sleeps up to three persons. (Airbnb, 2019)
With the hope of eventually converting another room which is vacant within the property into another B&B room or into a bunk house which it located on the second floor of the property. Yet, professional market research is needed to find out what the consumers’ needs are before making the decision.
[bookmark: _Toc3759881]Project Approach & Control
To determine a working structure for this project this report will outline and discuss the exact process of tasks and research which will be conducted for this study.
Refer to 6.2 Gantt Chart for the exact process of the project.
‘Project control is a series of processes and steps that a project manager in cooperation with other management staff carries out to control the project in terms of progress, quality, changes, products, commitments and other critical concerns.’ (McConnell, 2012) This is the way in which the consultant aims to overcome any arising issues and regulate control of the project is by holding regular meetings and updating both the client and the reviewer of progress, to manage and quality control the project. Control mechanisms are discussed further throughout the rest of this report. (McConnell, 2012) 
[bookmark: _Toc3759882]Benefit of the Study 
The benefit of this study is to conduct market research which will increase future profit margins, the consultant has more available time to conduct the research than the client. In the effort of giving the consumer exactly what they want tailor making the accommodation to fulfil their needs. (Saunders and Lewis, 2012)
[bookmark: _Toc3759883]Cost
This project is for educational purposes and will incur minimal cost, future costs may be for marketing and investing in the final plan for accommodation.  
[bookmark: _Toc3759884]Risk Management 
One of the most important factors of any project is to rule out the risks by risk assessing and analysing the studies limitations. This is vital for efficiency and the success of achieving the project objectives and business goals. Risk management gives the business an advantage to avoid errors which could be lengthily and costly. (Cook, 2005)
The consultant aims to minimise risks through a number of ways for example to balance the work load through the production of Gantt chart refer to 5.7 along with time constraints through the use of regular reviews of the project plan, Gantt chart and email communication with Mathew. Finally, to avoid the time limitation through regular reviews of the project to ensure what is achieved is realistic. (Gardiner, 2005)

[bookmark: _Toc3759885]SWOT 
The consultant has devised a detailed SWOT analysis for the purpose of the project which outlines the internal strengths, weaknesses and external opportunities and threats. ‘The use of SWOT analysis lets the project manager to improve the whole project or individual tasks where better efficiency can be gained. It also mitigates risks associated with the tasks and optimizes the whole process.’ (Lim, 2012)

[bookmark: _Toc3759886]Quality Management
‘Quality management strategy is used to define the quality techniques and standards to be applied and the various responsibilities for achieving the required quality levels, during the project.’ (Greycampus.com, 2019)
The client will expect this research to be confidential as research collected may be sensitive in this case on no occasion will any information be shown or discussed with third parties. This includes any information used for educational purposes in the future whereby the business and owners name will not be revealed. At any stage in the project the client may ask for a review or update on the progress of the study. (Greycampus.com, 2019)





[bookmark: _Toc3759887]Planned Communication Strategy 

	When & How?
	Between Which Party?

	Email meeting update once a week
	The Client Mathew and The Consultant 

	Meeting once a week
	The consultant and Lecturers M.Davies & S.Wells

	Meeting once every three weeks
	The Client Mathew and The Consultant






[bookmark: _Toc3759888]Plan Gantt Chart
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[bookmark: _Toc3759889]Research Methodology 
The researcher will use a descriptive mixed method approach through conducting primary research (surveys) and secondary research (competitors and internet) to best conduct market research for this study. ‘The term “mixed methods” refers to an emergent methodology of research that advances the systematic integration, or “mixing,” of quantitative and qualitative data within a single investigation or sustained program of inquiry.’ (Members.aect.org, 2001)
The researcher has decided to follow a descriptive approach to the study. Descriptive research is signifying the style and analysis of the research and the question to be answered, telling us what is but not really asking why or what the cause is, to reach an end objective. (Dulock, 1993) 
The analysis of the data will be completed with either the use of ‘SPSS’ an analytical software used in social science or ‘Google forms’ which allows the data to be collected and displayed in a number of forms, graphs and charts. The advantage of using SPSS is its and accurate reliable source for data analysis. (Paura and Arhipova, 2012)

[bookmark: _Toc3759890]Project plan
Stage one
To formulate primary data; a sample questionnaire to be distributed to social media platform (Facebook) shared on walkers pages and Brecon beacons national park page along with inside of the establishment and to local businesses asking closed questions such as age, sexual identity, demographic groupings (party type; family, solo, couple, group etc) along with open questions about the type of accommodation they like to stay in when travelling and multiple choice answers to determine if the respondent consider pricing as a motivation.
Stage two
To research competitor pricing and current accommodation offerings as well as marketing platform pricing analysis and consideration through secondary research online.
Stage three
Using data analysis to formulate options moving forward and to get a consensus for what consumers want to put into the final report.
Stage 4 
Review of the draft report.
Stage 5 
Final report for submission.

[bookmark: _Toc3759891]Appendices
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Creator Consultant: Kirsty Alexandra Smith 3rd Year UWTSD Student


Reviewers: Lecturer Mike Davies & Suzanne Wells UWTSD


Approver Client: Matthew Owner of The Star Inn Talybont on Usk



Strengths


The consultant has 3 years of intensive research qualities and success.


The researcher has educated support from experienced lecturers in this field of study


Weaknesses





Time; 7 weeks to complete the research  


Oppourtunities


To have the competitive advantage


identify and understand consumer needs and current trends within tourism in the area


Threats


The consultant has extensive communication skills which have developed from university and previous work oppourtunities and tasks.


The researcher has put together a time bound plan which will enable productivity and efficiency.


Good working relationship and communication channells between the consultant, reviewer and client.


Primary data collected through surveys; are not always accurate or have honest answers often because thhey can be lengthly and unitnteresting,  closed questions can have a lower rate of validity, surveys can often be inconclusive due to misinterpretation of questions.








Lack of resources 


Profit and business growth sucess leading to the multiplyer effect for the area


Learning curve for the client, consultant and reviewr


Changing in trends may afffect this plan in the future


time and consultants personal responsibilities like work may take up crucial research oppourtunities.


Evolving market


Brexit plans 


Competitors
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