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Introduction:
This report explains how to work as a team and how to collaborate in a teamwork. The report also explores different understandings between different groups and teams and resolve a problem and find a solution. Furthermore, this report contains 3 Models of Team Development and Belbin’s 9 Team Roles:
· [bookmark: _Hlk108120359]Tuckman’s Model and description of 5 stages of Group Development
· Wheelan’s Model of Team Development and 4 stages
· Gersick Model
The Culture Code – by Coyle (2018) helps build safety, share vulnerability, and establish purpose into effective team works.
This report explains what the barriers and advantages of effective teamworking are, how to improve it and why it is important.



Overview of Team working:
A team is several people working together as one to achieve effective results.They plan together, listening other members of the team, taking everyone’s ideas, collectively decide on actions, focus on team goals and work together on tasks as a whole. A successful team is one where all strength and skills help the team achieve the final goal in a most effective way. Furthermore, communication skills and positive attitude make a better understanding in a teamwork. 
Teamwork is vital to work well with colleagues and teammates. Being a team player is a valued skill for most jobs. The better work, the more successful team in achieving their goals. Having teamwork skills and experience will make a teamwork much knowledgeable. 
There are common problems in a teamwork:
· Poor communication
· Minimum engagement
· No planning
· Lack of Commitment
· Poor Leadership
· No Trust
· Conflicting goals
There are some solutions of this common problems:
· Need to introduce new communications and encourage team members to participate.
· Need to hold regular one-to-one meetings with team members to discuss their progress and achievements.
· Need to build a task schedule and share with a team member.
· Need to teach take responsibility for what is done and never blame a team member for their mistakes.
The key elements to successful teamwork are trust, communication, and effective leadership. Therefore, focus on common goals with a collective responsibility for success. However, without trust and communication the team will have difficulty functioning effectively. Building trust takes time. It is team leader responsibility to focus firstly on building trust. Team results will only come about because of team commitment to team decisions, this includes agreeing on the specifics of action plans. Team members can agree on a final decision with out good communication. The effective leadership lead to effective final goals.

Models of team development: 
There is a 3 models of team development:         
· Tuckman’s Model
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Tuckman’s theory was first proposed by psychologist Bruce Tuckman in 1965. There are 5 stages of development: Forming, Storming, Norming, Performing and Adjourning.
This model can be used for team better performing. It’s helps better understand about primary and secondary tension generated from group communication.

· Wheelan’s Model
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Susan Wheelan built on Tuckman's model and suggested that groups achieve maturity simply through the process of working together. Based on this model, Wheelan created a Group Development Observation System. This system allows researchers to analyse development stages. There are 4 stages: dependency & inclusion, counter dependency & fight, trust & structure, work & productivity.
In first stage, members rely on the leader and powerful group members to provide direction. In the second stage of team development, members disagree with each other about task goals and procedures. On this occasion need develop a unified set of goals, values and operational procedures. Therefore, communication become more open, and 3rd stage of development team, referred as the trust and structure stage. The last stage of team development is a time of team productivity and effectiveness. After resolving all the problems in all this stages team can focus on goal achievement.

Gersick Model
The Punctuated-Equilibrium Model, developed by Connie Gersick (1988; 1989), outlines three different stages: Stable Phase, Instability Phase and Stability Phase. On the first phase a certain amount of energy has to be supplied to the process region per unit crack growth.




Team Roles:
There are different roles how to work as a team:
· Making decision
· Keep team membership stable
· Use reward system
· Focus on collective mission
· Establish goals
· Provide feedback
· Identify and attract talent
The team members need to understand beforehand, how the leader decided. It should be explained for all team members. Particularly in complex task, it’s took a lot of time to understand to everyone. The best is combination of individual and team - based reward.  Teams perform better, because they can see individual work and feel if they are working for a better result. They need to focus on the same goals. Organisations need to be provided feedback, to motivate team members. Teamwork can get better by attracting new talent.


Discussion:


Conclusion:
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