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Introduction:
         
Employability Skills are those skills needed to make one 'employable'. Employability generally depends on one’s knowledge, attitudes and skills; how they use those assets, and how they present them to employers.
An individual’s education and experience can make him/her eligible to apply for a job but for the individual to become successful in most roles, they will certainly need skills we are likely to develop over time. Some of the skills will be specific to the job, but most of them, will be so-called ‘soft skills’ that can be used in any kind of job/employment sectors. These soft skills are called ‘employability skills’ and these are the skills that make us employable.
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The importance of Employability skills:

Any Profession/Career  includes several kinds of job roles and employers, even when we stay in the same job, it does change its nature, down the line. Hence, employability skills are useful as they are transferable. We can adapt them to whichever situation we find ourselves in.
Employability skills are very important for these major reasons that are listed below; 
· The Labor market being extremely competitive
· Organisations are looking for people who are flexible and who takes the initiative.
· To have the ability to perform multiple tasks in different environments.

In today’s world pupils are intelligent, skilled and have multiple talents, however there are certain factors that keep them unemployed. Those additional skills or potential they lack or nee, to fetch a job or get employed are the Employability skills. Below I have discussed the major importance of the employability skills stated by famous authors.




· Acquiring Security:

According to (1) Dr Peter Hawkins, (1999, p9) to be employed is to be at risk, to be employable is to be secure. He defines four groups of skills: 
· people skills, 
· self-reliance skills, 
· generalist skills and 
· specialist skills. 
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              In Today’s world one cannot be guaranteed Job security easily. To gain job security and develop themselves against the barriers in the career field, one need to possess these skills. In an economic world, man has to strive hard and compete with others to succeed in fetching a suitable job. An individual that does have the employability skills may often end up having an unsuitable job that he dislikes and will feel pressure to perform the job, finally ends up as a poor performer.

In Olden days, people were able to get a job once they finished their School or College and the competition was very less. They stayed with the same job until they retired and did retire with good pension. But in today’s world the situation is completely different. People face a variety of problems to fetch a job, to sustain in a job, to move to the other level in a job and to achieve job guarantee. The Major Problems that prevails today id Redundancy and Short-term contracts. More people keep applying for jobs than the availability of jobs. Therefore to keep oneself secured, they need employability skills.

· Standing out from the crowd and being Employer’s pick:
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Helyer (2) in one of his work Aligning Higher education with the world of work, explains that the perception of a student or a graduate about the importance of the employability skills and presenting them on a curriculum will uplift their ability to exhibit their skillset and establish themselves. That way every graduate or a student can benchmark their employability skills and establish themselves they are suitable for the requirement of the Employers. Helyer advises one must ensure they can articulate and rely on what makes them different from other companies.



Denise Jackson (3) in her Journal of Education for business emphasizes the importance of standing out from the crowd differentiating ourselves from other fellow people, with the unique skill set and potential amidst uncertain economic situations prevailing across the world. One that has a unique skill set in the field of employment will always attract the Employers and gain their attention and leave a lean chance for others with regular skillset to success in gaining the job. The Author sums up saying any individual with innovative skillset and creative career mind would fetch a job amidst the others competing with him.










· Matching Employer Needs :

  [image: ob-matching-2]


  Present world has dynamic business environment. Students that are graduated from universities have the need to fight against those that have professional qualification in a Job market. Hence the individuals need to focus on matching the skillset of university graduates with the requirement of the Employers  in the job market..

Weligamage (4), in his article related to Education and Employment has, explains the employers are not just seeking for individuals with academic strength, having problem solving skills and critical thinking attributes to perform the job at workplace; they are now majorly looking for individuals with the combination of skillset and attributes like self-confidence, personality and attitudes. He also has advised individuals with latest development skills can cope up with the advancement of the world are they are also preferred by employers.

A study by Blasko (2002) (5) five major attributes/ skills among graduates from 7 countries with respect to employment. Skills discussed in the study are, 
 
· Computer skills,
· Ability to work in a team, 
· Learning abilities/reflective thinking
· Assessing one‘s own work.
· Oral and written communication skills and
· Problem solving skills


The World Economic Forum produced a report on 10 important skills that employees need to possess to excel in their workplace. The Below given picture illustrates this.

Once these 10 skills are acquired by an employee, simultaneously they develop technical and soft skills. Technical skills leads an individual to commence their careers, however soft skills are most essential for career development and fulfilment.
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                    Picture B:   Employability Skills report - The World Economic Forum
                                                 (‘2018 Future of Jobs Reports’)



The Most important Employability Skills:
     
The employability skills that are considered most important in the current employment scenario are;

· Resilience
· Time management
· Emotional Intelligence 
· Digital Competency


· Resilience

One’s capacity to adapt themselves to the changes occurring in their work place is known as Career Resilience.
An individual can develop career resilience by taking responsibility of their own career path and by developing new skills to stay in demand.
An Employee that is resilient will anticipate potential threats or challenges in the work place and actively prepare themselves to face them. On doing this, they can reduce the hurdles and risks lying on their career path and position themselves successfully for the opportunities arising in the future.



Picture C: The 5 Pillars of Resilience Model has been developed by global consultancy The Wellbeing Project, and is developed to encourage employees to raise their resilience
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Shayna Joubert (6) in her article What is Career resilience and How to build it, she has explained the importance of resiliency in a changing work place.
In the article Shayna says the key component of career resilience is staying up-to-date on developing technologies and trending industries. She advises employees to take online courses, attend professional development workshops and take part in numerous industry conferences to sharpen their skills and remain in demand. Moreover this also raises their self-confidence and makes them attractive to employers along the way.

· Time Management

Time management is how one organizes and plans their activities by allocating time for each of their activities. An individual that follows good time management skills will always work smarter than working harder.

      Picture D: The Priority Matrix (Eisenhower Matrix) given below is designed by Eisenhower for organizing our tasks into appropriate categories;
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The Eisenhower matrix (7) divides our tasks into 4 quadrants and categorizes them depending on the priority and importance of the tasks.
The 4 Quadrants include:
                  DO        -       DECIDE      -      DELIGATE     -    ELIMINATE
Do:
This contains the most important tasks that needs to be done urgently. Those tasks that cannot be postponed or with the deadline approaching are put in this category. These include the ‘DO IT NOW’ tasks that needs to be done on the same day with no dragging or postponement.
Example: Submission of a Report to your Boss by end of the day.
DECIDE:
This includes the tasks that are important but not really urgent. These tasks can be scheduled for a different day however needs attention to be performed at the scheduled time as these types of tasks would help an individual for their growth in some way in their life.
Example: Doing client Follow ups, Exercising with schedules , Personal appointments etc.
DELIGATE:
This includes tasks that are not important but urgent for a reason. These activities are generally deceptive giving us the feel of the task being important but they do not contribute too much to any productivity. These tasks can be delegated for someone to do while we can focus on really important tasks.
Example: Team meeting can be delegated to someone in the team to be organized.
ELIMINATE:
This includes those tasks that kills our productivity and leads us to spend our time inefficiently. They do not generally contribute to our growth in life. These tasks are to be eliminated.
Example: Phone calls, playing video games etc.
· Emotional Intelligence:
Emotional intelligence is how an individual maintains a control over his emotions and uses them in a positive manner to overcome stress, challenges and maintains rapport with other team members in the work place. 
According to Daniel Goleman (8), an individual with emotional intelligence is said to have Self-Awareness, Self-Management, Social-Awareness and Social skills/Relationship Management.
      [image: http://transitionalsupport.com.au/wp-content/uploads/2016/10/eq2-1.jpg]
                                           Picture E: Goleman Table


The First Quadrant says about Self – Awareness that which includes recognizing one’s own emotions and the impact they create, and understanding your strengths and limitations. The Author says one must certainly cultivate self-awareness to put a pause on the amount of stress they are experiencing in the current situation.

The Second Quadrant explains an individual can practice Self-Management by reacting positively at the situations when they are emotionally triggered. The Author says the individual needs to identify the emotion, take a deep breath, feel clear headed and then respond to the situation in a positive manner.

The Third Quadrant talks about Social Awareness. Here the author advises one needs to feel empathy for the feeling of others and by doing so they cultivate the quality of handling relationships and building rapport.

In the Fourth Quadrant, author advises one needs to remain calm during critical situations, especially when working as a team in a workplace. The individual needs to think and analyze the situation with empathy towards other team members, diffuse his/ her tension and try to resolve the conflict in a peaceful manner.

· Digital Competency:
	

Digital competence is the skillset or knowledge which enables one to use the digital technologies with confidence and critical thinking.


[image: imensions of digital competency [10].]

                                      Picture F: Dimensions of digital competency

Zoltan (9) says the digital competency possessed by an individual in general revolves around four factors that are given below and the individual with digital competency establishes himself to his employers only when he is;

· Technological                     
· Ethical                  
· Cognitive &
· Integration

An individual with the ability of logical and critical thinking is said to possess a great level of advanced information management. 

· Technological
 
Being technological is to be aware of digital technologies and digital tools that are advanced and interacting/ communicating through digital services with the Clients, Customers, Business merchants and stake holders. 
· Ethical
In Digital environment, one is expected to follow strong ethical principles and behaviour along with the technical capability. Having ethical behaviour helps in gaining trust in the digital era and an individual with digital ethics is always an Employer’s choice to grow in the hierarchy of management.
· Cognitive 
Being able to think, analyse, understand and plan using the knowledge one possesses and resolve a problem intellectually not only in general environment but also in the digital environment enhances one’s cognitive skills in an Organization where digitalization is a primary business process.

· Integration
Using technology in building advanced knowledge in a Digital environment is Integration. As Digital competency is a technology related skill, it is essential to use technology to educate and develop advanced skillset in an individual and this integration of technology with knowledge development would aid Employers for their business growth through their employees.

 


10 The Changes or developments in employability skills in recent days:

Impact of Covid-19 on employability skills :

According to McNair (2003) (10), one should try to acquire a specific skill - set that withstands and copes with any changes that occur in the global economy or their career could be short-lived.
A suitable example for this would be the Covid -19 health crisis.
According to OECD (2020) (11), the COVID-19 health crisis, as everyone knows is an unprecedented shock that has transformed the lives and livelihoods of people across the globe. It’s expects effects were considered short term initially, however researchers have realized it could create a long term effect on the global economy. The intense health impacts have matched in parallel with the  sharp decline in economic activity along with the upheavals of labour markets. There are preliminary evidences showing the COVID-19 crisis is extremely intense than the 2008 Global Financial Crisis (OECD (2020)).
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This pandemic has brought in various changes in the business world and this includes 
· Making use of digital channels for reaching the suppliers and consumers 
· Letting employees to work remotely from home and
· Automating operations

 These changes have made people think in various ways to perform their business, however employers also tend to lose few of their employees for not adapting themselves along with the new processes and techniques being performed to take the business forward.

There has been a rapid fall in output and this has implicated on employment. During the lockdown several jobs were at risk and employees faced
· permanent layoffs, 
· temporary furloughs, and 
· reductions in hours and pay. 

Employees were laid off because Companies had suffered severe loss economically and were unable to pay them. In this situation, they had retained those that performed well with better skillset and with more years of experience and the employees with weaker skillset and less years of experience were made redundant to reduce the payroll.

Temporary Furlough Scheme introduced by the Government had helped most of the Companies, Business owners and Self-employed individuals as well. The Scheme bought a peace of mind for the Employers and Employees and made them survive professionally as well as personally as well.

Reduction in hours and Pay lowered the life style of the employees and it caused the employees look for other jobs. Here the lack of skill set played a vital role in their struggle to fetch a Full time job. Employees with the lowest incomes were most vulnerable to job loss.

These gloomy consequences of the lockdown are expected to result in severe job losses in the near future. The ability of businesses to continue employing and paying the workers is expected to be risky when government aid and support is withdrawn.
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Digitalization, Deindustrialization and the future of work:

In OECD, the Labor markets have been subjected to a vast transformation with respect to their structure and working protocols. Let us here discuss what impact has the technology created on the labour market outcomes and the developments in digital technology recently. 
.

[bookmark: _GoBack] Thor Bergeri and Carl Benedikt Freyi (12) in their article explain that, on one hand, automation is replacing labor work and this does a labor-saving which also leads to saving revenue for the Organization. There is a recent estimate showing 47% of Jobs in United States are expected to be taken over by automation	 in the forthcoming decades. On the other hand, evidences show Digital technologies have created job opportunities in early 2000s and they are anticipated to increase the job opportunities in the near future.
.’

 Microsoft offered to help 25 million people across the world to acquire the digital skills needed in a COVID-19 economy. Brad Smith (13), the president of Microsoft says, the best way to recover from the economic downfall is to expand the access to digital techniques and fill new jobs with individuals with digital competency and the best way to help those made redundant is by providing them with easier access to digital skills. This not only bring back the economy but also develops a new skill (digital competency) in the people hard hit by job losses. For this purpose, today Microsoft aims at bringing more digital skills to 25 million people across the world by this year end. 

According to Brad (13), this unprecedented situation will lead to relying on digital skills and employees will spend most of the year in a ‘Hybrid economy’, been asked by their employers to work from home remotely. The Consumers, Suppliers and Employers may rely on remote techniques with digitalization to speed up the process in their business. He also says Organizations and Companies respond to recession by undergoing digital transformation and bringing in hybrid economy.

Below is the picture (Picture I) that shows the influence of Lockdown and the acceleration of Digitalization: - (Brad Smith – Author - MS President : Digitalization Capacity of the World Economy)


[image: igital jobs graphic]


Singapore’s Prime Minister Lee Hsien Loong has stated ‘the city state must brace itself for lasting structural changes to its service-oriented economy in the aftermath of the coronavirus pandemic, with some jobs likely to go extinct due to the rise of remote work and digitalization’



Conclusion:

Based on what I have discussed so far, it is incumbent to develop employability skills for every individual not just to obtain a job but also to secure it and have an upliftment in his/her career in this ever-changing employment market and uncertain situation. 

Though there are multiple opportunities available across various sectors in the market, with globalization and the changes in the economy, requirements of employers keep changing. Therefore the individuals with the updated and significant employability skills will certainly find their way into appropriate and suitable job.
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