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1.0 [bookmark: _Toc130078318]Introduction

            This reflective report is written to explore the practices of management and the understanding of management theories in a conflict situation. It will focus on the development of effective management practices in conflict, the understanding of management theories, and critical approaches to conflict. Through the practice of self-reflection, I will be able to gain insight into what works and what does not work in the field of management. Also based on the Gib’s model and I will explain my learning, experience and how this help me to resolve a conflict that was in the company where I use to work as well as critical discus the theory management method that was applied in order to resolve the problem.

[bookmark: _Toc130078319]2.0 Gib’s reflective module


[bookmark: _Hlk129456523]       The Gibbs Reflective Cycle (1988) is a widely used reflective model that allows individuals to think through their experiences and identify key elements and learning points. The cycle consists of six stages: description, feelings, evaluation, analysis, conclusion and action plan. By reflecting on each element, individuals can gain insight into their experiences, develop a deeper understanding, and come up with an action plan to improve their skills and knowledge. The Gibbs Reflective Cycle can be used in a variety of contexts, from the academic to the professional. In terms of academic theories, the cycle can help students to apply the theories they are learning in class to their own experiences(Rustaman,2019).
     By reflecting on each stage, I have been able to gain insight into the situations I have encountered and develop an action plan to improve my skills and knowledge. This has allowed me to apply the theories I have studied in class to my own experiences, and to use them to better understand the world around me. 
      Overall, the Gibbs Reflective Cycle is an effective tool for reflecting on experiences and gaining insights into the academic theories that underpin them. By reflecting on each stage of the cycle, individuals can gain a deeper understanding of their experiences, and can apply the theories they are learning in class to their own lives.
   An example of how I used Gib’s reflective cycle in real life is where at my workplace a conflict raised between the Front Desk and Housekeeping departments of the hotel I used to work for.



 Description: A conflict between the Front desk and housekeeping department (the one I work for).
 Feelings: Housekeeping feels disrespected and undervalued, while Front Desk feels misunderstood and taken for granted.
 Evaluation: Housekeeping feels like they are not given enough recognition and are not appreciated by Front Desk, while Front Desk feels like they are not being listened to and their opinions are not taken into consideration.
 Analysis: The conflict arises from the fact that Housekeeping feels like they are not being respected, while Front Desk feels like they are not being taken seriously.
 Conclusion: In order to resolve the conflict, both departments need to come together to talk about their feelings and come up with a solution that benefits both departments.
 Action Plan: The action plan should involve both departments coming together to discuss their feelings and coming up with a solution that benefits both departments. 
Both departments should also commit to actively listening to each other and respecting each other's opinions. It is also important to ensure that both departments are given the same amount of respect and recognition.

[bookmark: _Toc130078320]3.0 Theories of Management

       Management theories are important in understanding how to manage conflict. Theories of management have been around since the 19th century and have since evolved over time (Wood,2018). The most important theories of management include bureaucratic theory, systems theory, contingency theory, and the scientific management theory.
[bookmark: _Hlk130073590]       Bureaucratic theory is based on the idea that organizations should be structured in a hierarchical manner, with the top-level management making decisions that affect the entire organization (Lutzker,1982).
[bookmark: _Hlk130073621]     Systems theory is based on the idea that organizations are made up of interconnected parts that work together to achieve organizational goals (Rice,2013).
     Another theory of management we have learn on this module is Fayol theory of management.
     Fayol's theory of management is based on the idea that all organizations have a formal structure of authority and responsibility (Xiang & Yuan, 2018). At the core of this theory are the fourteen principles of management, which are divided into four distinct categories: technical, human, financial and organizational (Xiang & Yuan, 2018). The technical principles of Fayol's theory include division of work, authority, discipline, unity of command, unity of direction, and subordination of individual interests to the general interest (Xiang & Yuan, 2018). The human principles include remuneration, centralization, scalar chain, order, equity, and stability of tenure (Xiang & Yuan, 2018). The financial principles include economy, initiative, and the financial aspect of the four principles of management (Xiang & Yuan, 2018). Finally, the organizational principles include esprit de corps and general coordination (Xiang & Yuan, 2018).
     According to Fayol (1916), his fourteen principles as published in their 1949 English translation are still relevant today, and are coherent with current models and theories of strategic leadership and management. Additionally, it is noted that Fayol's management research methodology is better known today as 'action-research' (Fayol, 1916).
In order to understand the theories of management, one must first understand the concept of conflict. Conflict is an inherent part of human interaction and can be defined as a situation in which two or more parties have incompatible goals, interests, or values. Conflict can arise in a variety of contexts, such as in the workplace, in relationships, and in society at large (S.Todd,2023).
    The theories of management provide a framework for understanding how to manage conflict. For example, the bureaucratic theory suggests that organizations should be structured in a hierarchical manner, with the top-level management making decisions that affect the entire organization. This can help to ensure that everyone involved in the conflict is aware of their role and responsibilities.  
         In order to apply the theories of management to a conflict situation, one must first identify the source of the conflict. Once the source of the conflict has been identified, the next step is to identify the goals, interests, and values of each party involved in the conflict. Once this has been done, it is possible to apply the theories of management to the situation. For example, if the conflict arises from a disagreement between two departments in the same organization, the bureaucratic theory might be applied. This would involve structuring the organization in a hierarchical manner, with the top-level management making decisions that affect the entire organization. 


[bookmark: _Toc130078321]4.0 Critical discussion of how theories of management was used in real life from my perception.

    After using Gib’s reflective Cycle to gain a better understanding of the conflict that took place at my workplace, I came to a conclusion that in order to resolve the conflict in a potentially fair solution for both department and for the benefit of the hotel the Hotel manager used Bureaucratic theory and Systems theory.
   Applying bureaucratic theory, the issue between the hotel's two departments was handled through an established line of command. The dispute was reported to both departments' supervisors. Each department's supervisor investigates the issue and reports the results to the hotel's management. The hotel manager analysed the results and made a judgement based on the facts. The manager was able to evaluate the opinions of both departments in order to reach a decision that was fair and equitable to all parties. On the other hand, the manager attempted to use management system theory, believing that the disagreement between the two departments should be handled by looking at the broader picture. The management was compelled to consider the hotel's overarching aims as well as the objectives of each department. The manager was in need to evaluate the interconnection of the departments and find any areas of overlap or disconnect. The management chose to collaborate with both departments to develop a plan that tackles the dispute while meeting the interests of both departments and benefiting the hotel as a whole.
     He came to the conclusion that both departments need to agree on things in order to avoid further conflicts that are not beneficial to the hotel and that they need to work together as a team to achieve the hotel goals rather than having problems between them as colleagues, assuring them that each individual is treated in the same fair way as the departments from which they work without any doubts.


      
[bookmark: _Toc130078322]5.0 Conclusion 

     This reflective report has explored the practices of management and the understanding of management theories in a conflict situation. It has focused on the development of effective management practices in conflict, the understanding of management theories, and critical approaches to conflict. Through the practice of self-reflection, I have been able to gain insight into what works and what does not work in the field of management. I have also been able to understand the different theories of management and how they can be applied to a conflict situation. Finally, I have been able to develop strategies that are tailored to the specific situation, and understand the roles and responsibilities of all parties involved in the conflict.
      I recently had the opportunity to observe, analyse, and reflect on the management practices in the workplace I was recently employee. The organization was small but growing company with a diverse staff of receptionist, room attendants, kitchen staff ,waitress and administrational employees. I observed the management team in action and was struck by the effectiveness of their communication and collaboration. The team had developed strong relationships with each other and with the organizational leadership. They had a clear vision of the company’s goals and objectives, and they were adept at problem solving and conflict resolution.
      I also had the opportunity to analyse the various theories of management that were in play. I learned about the importance of creating a shared vision and setting clear goals, as well as the need for effective decision making and problem solving. I was also able to apply the principles of motivation and empowerment to understand how the team was able to inspire and motivate each other. 
      Finally, I reflected on the importance of developing a critical approach to management. I realized that in times of conflict and disagreement, it is essential to be able to think critically about the situation and identify potential solutions. I also learned that it is important to be open to differing perspectives, and to be willing to adjust or modify a plan or strategy when necessary.
    Overall, this experience was invaluable in helping me to better understand the theories of management and apply them to a real-life situation. I was also able to gain a better appreciation for the importance of developing strong relationships and effective communication within an organization.
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