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[bookmark: _Toc89989109]Introduction:

In the UK the problem solving is a very important matter in various levels. The problem can occur in the organisation for both employers and employees. For the employees the problems solving can help them to have a better understanding at work and in personal matters. For the organisation the ability to solve problems can help them to resolve problems that can occur in the organisation and improve the growth of it. The problem solving is the act of defining a problem, find the root cause of the problem and find appropriate solution to end the process.
As for the decision making the process results in the selection of a cause of action possible and alternative solutions. This could be rational and irrational.
In this report I am going to work my way trough it and find the best solution for the stress in the UK. I am going to present the impact of the problem on employees and organisation, I am going to identify the causes of the problem. Will explain the Fishbone and the Pastel analysis and fine the best and appropriate solution for the root problem using a PMI.

[bookmark: _Toc89989110]Impact of the work stress on employees and organisations in the UK.

The most encountered causes that the employees in the UK are struggling with are financial stress, work stress, family stress, relationship stress and health stress.
The impact that this causes have on the employees is affecting them in various levels, regarding work stress because they are struggling with the volume of needs asked for at work, they feel pressured by the employers and by costumers that are felling unsatisfied.
They are encountering problems like financial stress that can develop easily into family or relationship stress because the whole family will struggle with the financial stress and be pressured by the volume of need and the responsibilities that lay on them.
And as well they have health stress that can affect the UK employees because of the new chest pain and because of the high cost of health care.




[bookmark: _Toc89989111]The Pestel analysis. 
A Pestel analysis is a technique or strategy that marketers use to study and analyse the contextual (external marketing environment) aspects that influence a company, organization, o industry.  It looks at the external environment's political, economic, social, technological, environmental, and legal factors.  A Pestel study is used to identify threats that are then included into a SWOT analysis. Government policies, leadership, and changes; global trade policies; internal political difficulties and trends; fiscal policy; legislation and modernization behaviours are all political concerns. Current and forecasted economic growth, inflation and interest rates, job growth and unemployment, cost of labour, the effects of trade, consumer and business cash savings, and likely changes in the economic environment have all been factors to consider. Statistics (age, gender, race, and family size); personal attitude, opinions, and purchasing patterns; population growth rate and employment patterns; socio-cultural change; ethnic and religious trends; and living standards are all examples. Marketing strategy is affected by technological variables in three ways: (1) new ways to make goods and services; (2) new ways to sell goods and services; and (3) new ways to communicate with core businesses.
Due to the obvious shortage of raw materials, pollution targets, doing business in an ethical and sensible way, and environmental impact rules, environmental elements are crucial
Health and safety, fair treatment, relevant legislation, worker's rights and regulations, packaging, and product safety have all been various obligations.
 All these factors identified above affect the UK workers and I am going to choose the Economic and Social factor to talk about the problems that UK employees are facing now. In the Economical factor like low payments and increased bills, and in the social factor like day-to-day responsibilities, age differences, health problems, conjugal problems, etc.







[bookmark: _Toc89989112]The Fishbone Analysis.

The Fishbone Analysis is a method that can make you identify the root causes, helps you understand the problem, the nature of the problem, scope impact and consequences. Helps identifies possible solution that address factors and causes identified.
The main causes and effects that are creating stress in the UK are: Family stress, financial stress, relationship stress, work stress and health stress that can be found in the fishbone diagram. These effects are causing problems for the UK employees, and they become stressed and don’t have the same grate results at work as they should be.
 The UK employees social or economical factors are reflecting in their way of work and creating problems for the organisations.
The effects that are creating family stress are mainly created by family members and responsibilities (children, husband, family duties)
The financial stress is caused by increased bills, low income, insufficient funds.
The relationship stress is caused by effects like conjugal fights, living with a difficult partner, stress for both man and woman.
In work stress there are a lot of effects that can cause this to happen, like the pression that the employees feel when at work, the angry costumers, the angry employers, the high number of tasks.
The health stress is affected by unknow nee pains like chest pain due to stress, headaches, the high cost of health care. All these effects have roots problems like Economical, Social, Legal, Political, Environmental factors.
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[bookmark: _Toc89989113]Alternative solutions for the problem.
Some alternative solutions for the problem would be:
To try to relax and to build confidence to deal with the work stress. To be open to suggestion and maybe in the future look for a job that will make them pleasure and make them happy, if the pressure from work or the angry employers is the main problem then the best solution is to quit that job and find one that will make them happy.
Happiness offers a numerous health benefit, according to Kira M. Newman's article "Six Ways Happiness Is Good for Your Health" in the Greater Good. It boosts your metabolism, stimulates your immune system, makes you more stress-resistant, protects you from disease, and expands your lifetime. Sadness, on the other hand, can cause stress, decrease your immunity, and have several mental impacts, like long-term anxiety and stress.
To try to find a solution to resolve the relationship problems the best way to do it is to understand the partners problems as well and to look together to the perfect solution, to talk open with the partner and to pay attention to the partner’s needs.
According to MentalHelp, ( 2021) Not the technical end, but the emotional resolve is the most crucial element of resolving disputes. The spiritual resolve that's what permits the relationships to continue, feel close, and be safe. For example, if a dispute occurs over one partner's inability to pay bills on time, the immediate resolve may be to never allow it to happen again. Yet, there is also an emotional component to examine. Either partner may just have criticized the other for acting irresponsible or damage their credit score to reach the decision to never be late with expenses. There are feelings of fury, hurt, and maybe disappointment over how this logistical resolution was reached. That means more effort will be required to unearth and process the emotions to finally remedy the problem.
To find a solution for the financial stress is to always have a trust fund that will allow you to have some founds even in the worst situations.
To save every month a small amount a money that will be very efficient in times of need.
Amongst the most crucial parts of accumulating wealth and securing a financially secure future is saving money. Saving money allows you to escape life's uncertainties and live a far happier existence. Putting money aside in a systematic manner can assist you in navigating many of life's challenges. It can benefit you in times of need and provide a safety net for your family in the event of a disaster. There is a plethora of reasons to save and a plethora of easiest way to do it.

[bookmark: _Toc89989114]Evaluation for the possible solutions.
To evaluate the best possible solution, I am going to create a PMI for every solution to see which one is going to have the best outcome.
	
	               Plus
(+)
	            Minus
(-)
	Interesting
(?)
	Total

	Finding a better job that will make the UK workers happier.
	Be able to learn something new. (+8)
 
Making new friends.
(+3)
Work with a better attitude and feel happier. (+10)

	Accommodating with the new place. (-7)

Loose time finding a new job and be trained again. (-10)
	Might end up not really liking. (-9)

 Meet some interesting people. (+3)
	

	
	+21
	-17
	-6
	-2


[bookmark: _Hlk89985848]
	
	               Plus
(+)
	            Minus
(-)
	Interesting
(?)
	Total

	Understand the partners problems and needs.
	Learn about your partners needs and feelings. (+5)

Talk with your partner and make your felling known. (+8)
	You might not share the same ideas. (-6)

The solution might not be as effective and cause worst. (-9)
	Could learn how to communicate with each other and solve problems. (+4)
	

	
	+13
	-15
	+4
	+2




	
	Plus
(+)
	Minus
(-)
	Interesting
(?)
	Total

	Learn how to properly save money that will give you more independency in the future.
	Learn how to save money. (+8)

Might end Up saving more money that you expected. (+7)

Save money for rainy days and be independent. (+9)


	Not saving every month. (-8)

End up by spending more money than before end still not be able to save. (-8)
	Learn how to be independent with your own money and how to spend wise. (+9)
	

	
	+24
	-16
	+9
	+17



According to the PMI that I just analysed the three solution it looks like the third solution that I found its going to be the solution that I am going to implement.








[bookmark: _Toc89989115]Plan for implementing the solution, monitoring and review the process.
I am going to implement the third solution for the workers in the UK which will give them the knowledge of how to properly save money for the future so that they don’t need to feel pressured about the money problems.
Some of the most encountered problems that every person has even if they are employed or not is money problems, learning how to save properly can give them at least some financial independence.
I am going to implement this solution by creating a training program that will help the employees to learn about saving money and spending them carefully.
I am going to select the people that will be trained, going to select the trainer,
The trainer it is going to be a professional person that can offer the best advice in money saving and spending.
I am going to select the sates from the pregame, when it’s going to begin, when it’s going to end and how long will it take.
At the end I am going to ask for feedback from all the persons that have been trained and ask them how they felt like the program help them with the money saving and spending and how this improved their relationship at work and their social life.
[bookmark: _Toc89989116]Conclusion:
In the sum of everything above I think that the stress in the UK, for the employees and the organisations as well it is caused in main plan by the lack of money, respect, by the pressure that they feel when are at work.
The employees can suffer from anxiety, chest pain, are stressed in their social lives, have conjugal problems and this is mainly caused by the volume of needs that is standing on their shoulders.
The best solution that I found for all these problems would be to learn how to properly save money.
[bookmark: _Toc89989117]That is why I would implement a training where I would like to teach the UK workers how to properly save money and be more responsible.
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