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[bookmark: _Toc227183252]1. Introduction and Background
[bookmark: _Toc227183253]1.1 Background
Employee turnover in care homes has a significant impact on operational efficiency and the quality of care provided to residents (Spilsbury, et al., 2024). The increased employee turnover within care facilities leads to decreased stability within the workforce, reduced quality of care for residents, and increased inefficiency. Thus, this research will be relevant in learning how HR intervention can be used to alleviate staff turnover in care homes.
[bookmark: _Toc227183254]1.2 Research Aim
This study will investigate HR approaches that may effectively address employee turnover in care homes.
[bookmark: _Toc227183255]1.3 Research Objectives
· To examine how employee engagement, training, and development can help decrease employee turnover in care homes.
· To determine the factors contributing to employee turnover within care homes settings.
· To determine the obstacles to effective HR approaches in care homes in addressing employee turnover.
·  To evaluate the role of reward, recognition, and job satisfaction in improving employee retention in care homes.
·  To assess how management support and workplace communication influence employees’ intention to remain in care home employment
[bookmark: _Toc227183256]1.4 Research Questions
· What is the impact of engagement, training, and development among employees on lowering employee turnover at care homes?
· What difficulties do care homes encounter while adopting appropriate HR practices to reduce employee turnover?





[bookmark: _Toc227183257]2. Literature Review
[bookmark: _Toc227183258]2.1 Theoretical Framework 
[image: ]
Figure 1: Theoretical Framework
(Source: By Author)
According to, Ibrahim, et al., (2023), job satisfaction and job dissatisfaction are determined by various factors, such as motivators and hygiene factors. Job satisfaction may be enhanced by motivators such as career development opportunities and detracted by hygiene factors such as salary and working conditions. In support, Li, et al., (2023), stated the JD-R Model indicating that job resources as well as work demands and resources can be used to avoid burnout and enhance retention. In this research, a combination of both frameworks implies that care facilities need to consider the hygiene and motivational factors, to decrease the turnover.
[bookmark: _Toc227183259]2.2 Role of employee engagement, training, and development in reducing turnover rates
Ruffini, (2024), stated that engagement, training, and development play a key role in decreasing the problem of turnover in care-home organisations. Engaged employees are more likely to stay as they perceive themselves as valuable and motivated workers. Similarly, Bhakuni and Saxena, (2023), stated that Training contributes to job satisfaction as a result of competence and confidence improvement, whereas development fosters careers and thus decreases the chances for employees to look for jobs in other organisations. These factors help to maintain retention while creating an engaging and beneficial environment.
[bookmark: _Toc227183260]2.3 Research Gap
Previous research on employee turnover in care homes have mainly focused on the causes and effects of high turnover including low payment, job pressure and career advancements. Nevertheless, there is a gap in the literature surveying the particular issues care homes encounter with the adoption of effective HR practices, specifically in terms of financial limitations and organisational impediments. This study will bridge this gap by comprehending the issues for attaining credible outcomes. 

[bookmark: _Toc227183261]3. Research Methodology
[bookmark: _Toc227183262]3.1 Research Philosophy
The study will implement a positivism philosophy as it provides objective data in a precise form to support scientific investigations in care homes regarding the issue of employee turnover and their HR strategies. Positivism is relevant in this study as it can provide generalisable data through measurement (Maretha, 2023).
[bookmark: _Toc227183263]3.2 Research Approach
A deductive approach will be used in this research because it begins by testing theories on employee turnover and HR strategies. Empirical tests will be conducted as per these theories to either prove or disprove them with data obtained regarding the research area (Mulisa, 2020).
[bookmark: _Toc227183264]3.3 Research Design
Quantitative secondary research design will be used in the study. The researcher will focus on analysing numerical and statistical data from current existing sources focused on aspects of HR strategies, employee turnover, and the challenges associated with care homes. This will assist in examining the relationship between HR practices and the turnover rates in order to establish relevant results.
[bookmark: _Toc227183265]3.4 Population and Sampling 
Considering the research is based on secondary data only, the sample size of this research is represented by academic journals, books, industry reports and other available statistical data. The sources collected for this research will focus on HR practices and the turnover rates (Makwana, et al., 2023).  
[bookmark: _Toc227183266]3.5 Data Collection
This research will collect data from secondary sources only.  These sources will provide information focused on HR strategies, employee engagement, and turnover rates in care home settings. The researcher will gain access to a greater pool of data using this method.
[bookmark: _Toc227183267]3.6 Data Analysis 
Saunder et al (2019) recommends secondary data to be analysed using the comparative analysis as these methods allows for data from various sources to be compared to identify patterns, similarities and differences about HR strategies and employee turnover. The method will help in determining the most influential factors that affect turnover and the effectiveness of the HR strategies in relation to the research.
[bookmark: _Toc227183268]3.7 Ethical Considerations
As the research is based on secondary data only, it does not involve participants or consent forms. Therefore, participant consent is not required. However, ethical considerations remain important.
The researcher will ensure that all sources are properly cited and referenced to avoid plagiarism. The researcher will also use credible and current sources where possible and will avoid misrepresenting the findings of other authors. Data will be presented accurately and fairly.
Another ethical consideration is academic integrity. The researcher will make sure that the work is written in their own words and that all borrowed ideas are correctly acknowledged. Confidential organizational information will not be used.





[bookmark: _Toc227183269]4. Expected Contribution 
[bookmark: _Toc227183270]Theoretical Contribution
This study will contribute to the existing body of knowledge by improving understanding of how HR strategies can reduce employee turnover in care home settings. It will apply Herzberg’s Two-Factor Theory and the Job Demands-Resources Model to explain how motivation, job satisfaction, job demands and job resources influence employee retention.
The study will also address the research gap concerning the difficulties care homes face when implementing HR strategies. By combining HR theory with evidence from care home and social care literature, the study will provide a more detailed understanding of turnover as both a workforce issue and a care quality issue.

[bookmark: _Toc227183271]Practical Contribution
The practical implications of the care homes, as far as the HR manager is concerned, present insights into effective HR practices that can be employed in response to reducing turnover. The study will provide evidence-based recommendations to improve retention, employee satisfaction, and a conducive working environment.



[bookmark: _Toc227183272]5. Limitations
This research is based on secondary sources; therefore, findings might be limited by data available on this subject, bias from original sources inconsistency between sources. Additionally, considering the fact that the researcher aims to identify the link between hr strategies and turnover rates, dependability on secondary data only may limit his ability to establish a direct cause and effect. 
 




[bookmark: _Toc227183273]6. Proposed Timeframe
[image: C:\Users\AA\Downloads\image (1).png]
Figure 2: Activity Table
[image: C:\Users\AA\Downloads\image (2).png]
Figure 3: Gantt Chart
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Figure 4: Networking Diagram




[bookmark: _Toc227183274]7. Conclusion
In this study, the role of HR strategies in the management of employee turnover in care homes will be considered, through employee engagement, training and development. The research will also be useful in informing the HR managers on how to improve their retention rates and improve the working conditions in care homes by highlighting good HR strategies and the issues surrounding their implementation. 
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