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Task A – Definition 1 (Plus 2+ Academic References) (Circa 400 words)

	Women's football's development and visibility have been greatly influenced by marketing, which has also greatly increased the sport's appeal, financial sustainability, and social impact. Women's football, which has historically been underrepresented in sponsorships and the media, has accelerated thanks to strategic marketing initiatives meant to raise awareness, build brand value, and change public attitudes. Enhanced visibility and fan interaction are two of marketing's main effects. Successful advertising campaigns, like FIFA's "Dare to Shine" campaign during the 2019 Women's World Cup, featured top talent and compelling stories that spoke to a wide range of viewers. 
By portraying female football players as accomplished professionals worthy of the same respect and opportunities as their male counterparts, these initiatives have contributed to the dismantling of long-standing gender stereotypes (Fink, 2015). Marketing has made the athletes more relatable through social media engagement, digital campaigns, and storytelling, which has strengthened the bond between athletes and supporters and inspired young girls to take up the sport. 
Women's football's commercial growth has also been fuelled by marketing. Sales of merchandise, broadcasting rights, and sponsorship agreements have all increased dramatically. Companies that support diversity and gender equality are investing more in women's teams and leagues because they see them as genuine channels for connecting with consumers who hold strong morals. Clubs are able to further professionalise the sport by improving training facilities, player salaries, and infrastructure thanks to this financial support (Lough & Pegoraro, 2021).
 Furthermore, marketing campaigns have influenced broadcasting choices that result in increased coverage and viewership ratings by normalising the presence of women in sports media. However, marketing also has complex implications. While increased visibility is beneficial, there is a risk of reinforcing gender norms if campaigns focus excessively on femininity or personal stories over athletic performance. Authentic representation remains crucial to ensure that marketing contributes positively to the sport’s image and does not reduce athletes to mere symbols of empowerment without recognizing their sporting achievements. 
To conclude, marketing has significantly and mostly positively influenced women's football development. Marketing has contributed to the sport's unprecedented success by raising awareness, bringing in money, and questioning gender norms. To guarantee long-term development and significant advancement in the women's game, however, continued efforts must place a high priority on fair investment and genuine representation.






Task A – Definition 2 (Plus 2+ Academic References) (Circa 400 words)

	Because employees are essential to providing high-quality service, upholding safety regulations, and increasing customer satisfaction, leisure facilities must successfully recruit and retain staff. Because the leisure sector is people-oriented, having the right team in place has a big impact on both the organization's operational efficiency and the overall experience of facility users. 
Recruitment is the foundation of building a capable workforce. Hiring individuals with the right skills, qualifications, and attitude ensures that staff can perform their roles competently, whether in front-line customer service, fitness instruction, or facility maintenance. Poor recruitment can lead to increased turnover, reduced productivity, and even safety risks in environments where health and physical activity are central. According to Armstrong and Taylor (2020), effective recruitment practices not only match the right person to the job but also align employees with the organisation’s culture and long-term goals.
Retention is equally important, especially in a sector known for high staff turnover. Retaining skilled employees reduces the costs associated with constant rehiring and training and contributes to a more experienced and cohesive team. A stable workforce supports consistent service delivery, builds rapport with facility users, and strengthens the organisation’s reputation. As Taylor et al. (2016) point out, employee retention is closely linked to job satisfaction, opportunities for development, and recognition. In leisure facilities, this may involve providing ongoing training, career progression pathways, and a positive working environment. 

Additionally, the facility's general health and safety are enhanced by effective hiring and retention procedures. Long-term, well-trained employees are more knowledgeable about customer needs, equipment operation, and emergency protocols. They contribute to a safer atmosphere and lessen the likelihood of mishaps or interruptions in service.

Customer expectations are high in the cutthroat leisure sector, and employee quality has a direct impact on membership retention and company expansion. It is not only a human resource issue; it is a strategic priority to invest in people through careful hiring and successful retention tactics.
In conclusion, hiring and retaining staff members is crucial to maintaining customer satisfaction, operational effectiveness, and service quality in recreational facilities. A facility that has long-term employee engagement is safer, more successful, and more professional.


Task A – Definition 3 (Plus 2+ Academic References) (Circa 400 words)

	Leadership and management frequently come together in the realm of sports. In addition to setting an example for their teams, many successful athletes also assume managerial-like duties, such as allocating resources, formulating plans, and directing team growth. Pep Guardiola and Sir Alex Ferguson are two well-known examples of such leaders, having both shown a remarkable capacity to combine effective management with leadership.
Sir Alex Ferguson, former manager of Manchester United, is widely regarded as one of the greatest football managers of all time. His leadership extended far beyond match tactics. Ferguson managed all aspects of the club, including player development, staff management, and long-term planning. He was known for his ability to motivate players, adapt to changes, and maintain a winning culture over two decades. According to Hughes, Hughes, and Morgan (2012), Ferguson demonstrated transformational leadership by inspiring his players to achieve collective goals while also enforcing discipline and structure, hallmarks of effective management.
Pep Guardiola, currently managing Manchester City, is another prime example of a leader who performs a managerial role. Guardiola is recognised for his tactical innovation, attention to detail, and ability to develop players individually and collectively. He is both a visionary leader and a meticulous manager who oversees training, game preparation, and team culture. As noted by Wagstaff et al. (2017), Guardiola's leadership style emphasises collaboration and continuous improvement, aligning closely with principles of modern management theory.
These instances show how, in order to succeed over the long term, sport leaders frequently need to act as managers. Effective sport leadership necessitates the integration of management (organising, planning, and controlling) and leadership (inspiring, motivating, and visioning) functions, claim Chelladurai and Kerwin (2018). Long-term success, cohesiveness, and team performance can all be greatly impacted by the ability to strike a balance between these factors.

Furthermore, it is impossible to ignore the importance of emotional intelligence in these leader-managers. According to Gould, Voelker, and Griffes (2013), leadership in athletic environments requires the capacity to effectively manage relationships, communicate, and comprehend team dynamics. 
In conclusion, sport leaders like Sir Alex Ferguson and Pep Guardiola exemplify the dual role of leader and manager. Their success highlights the importance of combining visionary leadership with strong managerial capabilities to drive team performance and organisational success. 








Task B – Stakeholder Diagram (with appropriate communication channels selected for each stakeholder) and referenced material detailing role, emphasis, funding and performance of organisation (Internal and External) – Diagram + Circa 600 Words (References 5+)

	[image: ]Internal Stakeholders
· Founders & Leadership
· Tom Beahon (Co-CEO)
· Phil Beahon (Co-CEO)
· Other senior executives
Employees
· 400+ staff across various departments
· Roles include design, marketing, operations, retail, and customer service
Commercial & Operations Teams
· Commercial Partners Manager
· Commercial Partners Executive
· Customer Operations Executive
· Sports Partnerships Account Manager
· Account Manager
External Stakeholders
Investors & Shareholders
· Tom and Phil Beahon (18.59% each)
· Monte Group (15%)
· Raine Group, Hanaco Ventures, Felix Capital (2023 £145m investment round)
· Private investors like Andy Murray, Tom Singh, Robert Senior, and Arnaud Massenet
Brand Ambassadors & Athletes
· Andy Murray
· Adam Peaty
· Other professional athletes across various sports
Commercial Partners
· Everton FC
· Rangers FC
· McLaren F1
· Red Bull Racing
· England and Wales Cricket Board (ECB)
· Athletic Club (Spain)
· Newcastle United, Aston Villa, Wolverhampton Wanderers (former partners) 
Customers
· Retail shoppers
· Teamwear clients
· Online consumers
Suppliers & Manufacturers
· Umbro (sub-licensing agreement for European markets)
· Other textile and manufacturing partners
Regulatory Bodies & Industry Associations
· Football Associations
· Cricket Boards
· Formula 1
· Retail and e-commerce regulators







Task C – Complete Operational Planning Document for your Event (Fill, 2006) (1200 words) 

	Title of Event
	Ospreys fit and fed camp 

	Event Purpose Link to Case study and (Fill, 2006)
Think Why?
	As of a case study by fill,2006, there are 3 types of event activities. These events can be product oriented, corporate events and community events. For the sake of this operational planning, I'm going to focus on community events. The reason for focusing on community events is that I want to run a rugby orientated day that is able to gain trust, give ownership, and strengthen networks between more privileged and under privileged backgrounds to improve the Swansea community. 


	Event Description
Think What?
What is your USP?

	The Ospreys Fit and Fed Camp is a dynamic, one day programme run in school holidays designed to support underprivileged young people across the Swansea community. Delivered in partnership with local schools, community centres, and food providers, the camp combines fun, structured physical activity, nutritious meals, and positive social engagement tackling the triple threat of holiday hunger, physical inactivity, and social isolation.
Taking place during the summer holidays, the camp will offer daily rugby-based games, team challenges, and wellness workshops led by trained coaches and supported by players from the Ospreys Rugby team. On the day participates will also receive a free, healthy lunch and education around nutrition and wellbeing.
The event is rooted in community development principles and reflects a case study in how professional sports teams can act as drivers of social value, particularly within disadvantaged areas. By making elite sport accessible, relevant, and empowering, the Ospreys aim to inspire a healthier, more connected generation of young people.


	Overall Funding Required (Financial Statement)
	The Case study Organisation gives a Fixed grant of £10,000.
Forecasted Profit/ Loss = 
The event will receive a fixed grant if £10,000. This money would cover expenses such as equipment, food, venue hire, branding, etc. This event won't get any profit or loss due to it being within the grant budget and it's going to be a non-profitable event. 

	Partners
	WRU, Ospreys, UWTSD, Morriston RFC

	Strategic Impacts (Government, Local Authority, NGB’s)
	The Ospreys Fit and Fed Camp delivers wide-reaching strategic impacts across multiple levels of governance, aligning with the objectives of the UK and Welsh Governments, Swansea Council, and the Welsh Rugby Union (WRU). Nationally, the initiative supports public health strategies such as Healthy Weight: Healthy Wales by promoting physical activity and healthy eating among children from disadvantaged backgrounds, directly addressing childhood obesity, holiday hunger, and health inequality. It also contributes to the government's broader Levelling Up and crime reduction agendas by offering safe, structured activities during school holidays. At the local level, the camp aligns with Swansea Council’s Corporate Plan by tackling poverty and supporting the wellbeing of children and young people, while also enhancing community cohesion through inclusive engagement. For the WRU and other National Governing Bodies, the camp advances key goals around grassroots participation, sport for development, and inclusion by introducing rugby to underrepresented groups and showcasing the sport’s broader social value. Collectively, the programme contributes to improved health outcomes, informal education, stronger community ties, and the long-term sustainability of sport as a vehicle for social change.

	Venue/ Facility (Justify)
	Morriston rugby club is a perfect venue for this event. This is due to its accessibility, space and facilities. The facilities include a club house with a fully functional kitchen for the food to be cooked in, changing rooms for the participates to change and leave their belongings in and 3 grass pitches that are all accessible via the carpark. 

	
Marketing Plan (Segmentation, Competition, Media, Sponsorship and Promotional Activities)
	The Fit and Fed Camps marketing plan targets key community segments to ensure maximum participation and engagement. The primary audience includes underprivileged youth (ages 8–14) from low-income families in Swansea, alongside their parents and guardians, who are seeking free, safe, and healthy activities during school holidays. Local schools and community groups will also play a vital role in identifying and referring eligible participants. Secondary segments include local volunteers and partners interested in youth development and sport for social good.
In terms of competition, the camp faces limited commercial competition, as the local landscape primarily offers other free community play schemes or paid sports camps. However, the camp's main competitive advantage lies in its free access, the trusted Ospreys rugby brand, and the added value of nutrition, education, and role models for the participants.
To reach these audiences, a multi-channel media strategy will be used. Social media platforms like Facebook, Instagram, and Twitter will be used for updates and registration links, while local press and radio (e.g., Swansea Sound) will be leveraged to share the camp’s impact and attract support. Printed materials such as posters and flyers will target non-digital households, and email outreach via local schools and charities will directly engage families. Additionally, the Ospreys website and newsletter will utilize their established fanbase and community trust to drive interest.
Sponsorship and partnerships will also play a key role in the camp’s success. Local businesses, such as supermarkets for food donations, sports stores for equipment, and health and wellbeing organizations (like NHS Wales and Sport Wales), will be sought to provide both financial support and in-kind contributions. Sponsors will gain visibility through banners, T-shirts, and digital media, as well as positive association with a social impact initiative.
Promotional activities will kick off with a launch announcement across media channels, followed by school assembly visits where players and coaches will promote the camp in-person. A countdown campaign on social media will build anticipation in the week leading up to the event, and on the day of the camp, real-time media coverage through photography and videos will showcase the experience. Post-event, an impact report will be shared with funders, partners, and the public to highlight the outcomes and build long-term credibility for future initiatives.

	Staffing Requirements (Duties, Technical Certificates etc.)
	The Ospreys Fit and Fed Camp requires a dedicated team to ensure its success. Key roles include a Camp Manager overseeing logistics, Lead and Assistant Coaches with rugby qualifications, a Safeguarding Officer, and Kitchen Staff for meal provision. Volunteers will assist with activities and participant supervision, while a Media Assistant captures content for promotion. All staff must hold relevant qualifications, including DBS checks, First Aid Certification, and Safeguarding Training. Coaching staff should have rugby-specific certifications, and Kitchen Staff must have Food Hygiene Certificates. This structure ensures safe, effective, and engaging experiences for participants.

	Equipment Required

	25 rugby balls, bibs, cones, basic medical supplies, hand sanitiser, event banners, t-shirts, printed flyers, food utensils 


	Key Legislation
	Key legislation for the Fit and Fed Camp will include the Children Act 1989 & 2004, ensuring child welfare and safeguarding, and the Safeguarding Vulnerable Groups Act 2006, requiring enhanced DBS checks for all staff and volunteers. The Health and Safety at Work Act 1974 ensures safe environments and practices, while the Food Safety Act 1990 and Food Hygiene Regulations 2013 govern food handling. The Equality Act 2010 guarantees non-discrimination and equal access for all participants. Additionally, the Data Protection Act 2018 (GDPR) ensures the secure handling of personal data, protecting privacy and confidentiality.

	Health and Safety Risks
	Health and safety risks for the Fit and Fed Camp includes sports injuries, food allergies, heat-related illnesses, safeguarding concerns, transportation safety, and medical emergencies. To mitigate these risks, activities will be supervised by trained staff, and proper warm-ups and first-aid support will be available. Dietary restrictions and allergies will be collected during registration, with food handling staff trained accordingly. Preventative measures for heat include regular hydration breaks and shaded areas. Safeguarding risks will be addressed through DBS checks, safeguarding training, and a designated officer. Emergency medical protocols will be in place, with staff briefed on participant health conditions.

	Economic and Operational Considerations
	For the camp I must consider both economic and operational factors to ensure its success. Economically, the camp’s funding is crucial, with a fixed grant of £10,000 from the case study organization. This will cover staff salaries, food provisions, equipment, and venue hire. Efficient budgeting will be essential, with careful management of resources to ensure the camp remains free for participants while maximizing impact. Operationally, careful planning of staffing, logistics, and safety protocols is necessary to provide a smooth, engaging experience. This includes securing reliable transportation, ensuring sufficient staff for child-to-adult ratios, and maintaining high standards in health and safety.



 

	Financial Statement / Profit and Loss Forecast Accounts (Insert from Excel) (Adapt version on Moodle based on your event which considers Revenue, Expenditure, Anticipated Profit or Loss
[image: ]

	Gantt Chart (Insert from Excel)
[image: ][image: ]





Eventbrite Page for your event (Screenshot from Website page and insert into table below)

	https://www.eventbrite.com/e/uwtsd-ospreys-fit-and-fed-camp-tickets-1371212265799?aff=oddtdtcreator
[image: ][image: ][image: ]





Survey Monkey Audit of relevant questions, consider grouping questions to ask into 3 categories - before, during and after the event. (Screenshot from Website page and insert into table below)

	Pre-Event Questions:
1. Looking for something new in the school holidays?
2. How often do you exercise?
3. What do you look for in a sporting camp?

During Event Questions:
1. Have you played rugby before?
2. How would you rate the coaching sessions?
3. How likely are you to recommend this event?

Post-Event Questions:
1. Would you like another event like this?
2. What did you enjoy the most?
3. Suggestions for future events?






Event Floorplan (Screenshot from PC or Picture Drag and Drop into table below)
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Event Poster (Screenshot from PC or Picture Drag and Drop into table below)
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[l Estimated Budget Breakdown (1-Day Event for ~40-50 Children)

Category Details Estimated Cost

Staffing & Coaching 3 coaches (including safeguarding- £600
trained staff)

Venue Hire Local school/sports facility for 1 full day ~ £250

Food Provision Healthy lunches + snacks for 50 young £500
people

Sports Equipment & Balls, bibs, cones, basic medical supplies,  £300

Materials hand sanitiser

Branding & Signage Event banners, t-shirts, printed fiyers £350

Safeguarding & Insurance DBS checks, first aid cover, insurance £300

Transport Support Minibus or travel assistance (if needed £400

for access)

Photography & Media For social impact reporting, local press £200
engagement
Contingency Fund Unexpected costs, last-minute needs £200

Estimated Total Cost: £3,100 - £3,500
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Overview °

‘Welcome to the UWTSD Ospreys fit and fed camp!
Date: 18 January 2025

Location: Morriston RFC

The Ospreys Fit and Fed Camp is a dynamic, one day programme run in school holidays designed to
support underprivileged young people across the Swansea community. Delivered in partnership
with local schools, community centres, and food providers, the camp combines fun, structured
physical activity, nutritious meals, and positive social engagement tackling the triple threat of
holiday hunger, physical inactivity, and social isolation.

Taking place during the summer holidays, the camp will offer daily rugby-based games, team
challenges, and wellness workshops led by trained coaches and supported by players from the
Ospreys Rugby team. On the day participates will also receive a free, healthy lunch and education
around nutrition and wellbeing.

The event is rooted in community development principles and reflects a case study in how
professional sports teams can act as drivers of social value, particularly within disadvantaged
areas. By making elite sport accessible, relevant, and empowering, the Ospreys aim to inspire a
healthier, more connected generation of young people.
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