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What factors or circumstances affect the police’s role within joint emergency services operations? How has the police’s role changed to reflect best practice learned from previous high-profile major incidents? 


In order to efficiently manage and respond to emergencies, the police service collaborates on a daily basis with other emergency response agencies, including the fire department, the NHS, paramedics, first responders, and other law enforcement agencies. The police service is an essential component of all joint emergency services operations and police actively work in joint emergency service operations when major incidents are declared. 

The police have a role during these incidents to save life and prevent further loss of life, they must also indicate what additional services are required. Further they must relay the exact location of such incidents and what hazards will present itself to emergency responders attending. Finally, they must assess and categorise the incident as well as assess number and type of casualties all so that the police can better understand and liaise with partner emergency services in the initial phase where police take command. This initial response is given to emergency responders as the acronym METHANE (College of policing, 2013).

As a result of the 7/7 bombings a common principle was established between all emergency services which would allow them to improve the interoperability and coordination between the emergency services during major incidents. A standardised cross organisational framework was introduced. It is known as JESIP, Joint Emergency Services Interoperability Principles. These principles include all emergency services should work together under a common framework to allow a coordinated response. To establish a shared understanding of the situation, its objectives and priorities cross agency. Joint decision making and integrated communications. These principles were introduced to allow for better outcomes for those effected and a more coordinated response from services (POLLOCK, 2017) 



The role of the police in society has changed recently because of high-profile major incidents. They are now required to prevent crime, safeguard the public, and respond to emergencies in a more proactive and community-focused manner rather than just upholding the law. Lessons learnt from previous catastrophes, as well as developments in technology and training, have all had an impact on this job change. Because of these instances, the role of the police has been reevaluated, and best practices that have been learned from the past are being implemented. This essay will look at how, in reaction to significant instances, the function of the police has changed to reflect these best practices.


One of the most significant changes to the police's position has been their approach to crime prevention. Historically, law enforcement authorities were mostly reactive, responding to crimes after they occurred. However, after reviewing more recent catastrophic instances such as the Manchester Arena Bombing, which occurred in 2017, the necessity of public information and communication became obvious (Craigie, Farrelly, Santos, 2020).

Although a lot of positives were taken from the response the police service undertook, such as the establishment of a central communication hub to provide accurate and timely information to the public, media involvement, and dealing with those affected. Regular updates, clear messaging, and the use of social media platforms were also effective in managing public expectations and minimizing panic. There were also some areas of the response which were highlighted as a downfall such as, the importance of seamless coordination between different law enforcement agencies. In the aftermath of the attack, there were reports of confusion and delays in sharing crucial information between the police, security services, and emergency responders. 


As a result, the police service has since implemented joint training exercises and established clearer communication channels where information can be shared between cross services commanders and personnel to ensure a more coordinated response in the event of a similar incident (Mishra, Allen and Pearman, 2011). 

Also, in the aftermath of the Grenfell Tower Fire which occurred in 2017 it has highlighted the importance of effective incident command and coordination (Long, Majumdar, Carter, 2023). It emphasized the need for clear lines of communication and decision-making within the incident command structure. Since this incident it has shown that best practices including the establishment of a dedicated command centre, the use of incident command systems, and the implementation of joint operational control rooms to streamline decision-making. Regular training and exercises involving all emergency services were also emphasized to ensure a cohesive response.

The police's role is evolving to be more community-focused in response to major incidents, in recent years there has been a greater emphasis on building trust and collaboration with the communities they serve as previous generations seen police as enforcers. Following a mass shooting event in Plymouth Police organisations have now implemented community policing programs, which involve officers working closely with residents to address underlying issues and prevent crime. By building strong relationships with the community, the police are better able to prevent and respond to major incidents (Gilling, Watson, McBride, 2024). 

The police play a key role in maintaining public safety and managing community relations during emergencies. Their presence can help reassure the public, provide information and guidance, and facilitate evacuations or sheltering-in-place measures. Building trust with the community and engaging in community policing practices can strengthen the police's role in joint emergency services operations aiding in a smoother resolution (Swan, Waring, Alison and Beer, 2015).
 

Several factors and circumstances can influence the police's role within these joint operations, The first of which is establishing the correct leadership and coordination between the various services, Effective leadership and coordination are essential in joint emergency services operations. The police may take on a leadership role in certain situations, especially if the emergency in question involves some form of criminal aspect such as a road traffic collision involving high speed, intoxication or motor vehicle theft, hostage situations, or acts of terrorism. However, the primacy in these incidents will always be to preserve life and will always be the first aspects of a response, by both police and other services. 

Although the police service specific role in these incidents are to collect and preserve evidence, prevent any offences being committed in the aftermaths and ensure the safety of emergency responders and the public. This is completed by police manned cordons, scene management as well as officers diverting traffic (LESLP, 2003).

Clear lines of communication and designated incident commanders from all services are vital to ensure a cohesive response from all agencies involved. However always having effective leadership ensures that communication channels are open and clear among emergency response teams. Leaders must communicate goals, objectives, and strategies to all team members to ensure a coordinated response. As for many major incidents a simultaneous initial response is required in incidents such as, during a natural disaster or a road traffic collision where multiple agencies must work together side by side, a clear communication plan allows different emergency services to work together seamlessly to provide aid, care and protection to all those effected (Allen, Karanasios and Norman, 2014).

Having the correct leadership and coordination also aids in the police making strategic decisions on how to allocate resources during emergencies. Leaders must prioritize the needs of the situation and allocate resources such as personnel, equipment, and supplies accordingly.

Through clear communication, resource allocation, and collaboration, leaders can guide emergency response teams to work together cohesively and efficiently during times of crisis. By emphasizing the importance of leadership and coordination, emergency services can ensure that they are well-prepared to respond to emergencies and save lives. Resource allocation allows for the optimal resources to be placed in the correct location for the maximum effect allowing to better support casualties or emergency services ability to deal with the incident. Also, it prevents a saturation of resources which can prove counterproductive (Romundstad, Sundnes, Pillgram-Larsen, Røste and Gilbert, 2004).


Secondly the specialist skills and training possessed by the police service can greatly aid in joint emergency service incidents, research has shown that the training required is not always handled in a timely manner and has been detrimental to the handling of incidents, however once learning is taken on board from failures a greater education and knowledge is understood. The police play a crucial role in emergency response, and their expertise and training contribute to the overall effectiveness of joint operation. For example, The police are trained in various aspects of law enforcement, including crowd control, traffic management, and maintaining public order. During joint emergency service incidents, these expertise in these areas are invaluable. They can ensure that the affected area is secure, manage the flow of traffic to facilitate the movement of emergency vehicles, and prevent any potential conflicts or disturbances (Chambers, 1997).

Not only individual service training is important, but also as collaboration, and training amongst other emergency response agencies are critical for successful joint operations. Regular education and exercises, joint training sessions, and mutual aid agreements can help agencies understand each other's capabilities, roles, and responsibilities. Developing strong working relationships and communication channels before an emergency occurs can streamline coordination during crisis situations (Gleeson and Mackway-Jones, 2022).


Also in certain emergencies, such as acts of terrorism like The Salisbury poisoning of 2018 where a former Russian military intelligence officer turned double agent for the British intelligence agency, and his daughter, Yulia Skripal. The poisoning took place on March 4, 2018, in Salisbury, and involved the use of a nerve agent (Haslam, Russell, Hill, Emmett, 2022). The joint emergency services response to the Salisbury poisoning was swift and comprehensive. As soon as the emergency services were alerted to the incident, they implemented a well-coordinated approach to ensure the safety and well-being of the victims and the public.

Firstly, the emergency services swiftly identified the symptoms exhibited by Sergei and Yulia Skripal as indicative of a nerve agent attack. They immediately established a wide cordon around the affected area to prevent further contamination and ensure the safety of the public.
Multiple agencies, including the police, fire service, and ambulance service, worked together to provide medical assistance to the victims. They ensured that Sergei and Yulia Skripal received immediate medical treatment and were transported to a hospital equipped to handle such a complex and dangerous situation.

Furthermore, the emergency services collaborated with experts from various fields, including chemical and biological specialists (CBRN), to identify and contain the nerve agent used in the attack. This involved meticulous decontamination processes and extensive investigations to determine the source and nature of the substance. The joint emergency services response to the Salisbury poisoning exemplified their professionalism, expertise, and ability to effectively handle a high-risk situation. Their swift action and coordination not only saved the lives of the victims but also minimized the potential danger posed to the wider public.

The police also benefit from having access to a vast network of intelligence gathering and analysis resources. They are trained to collect, analyse, and disseminate information related to criminal activities and threats. During joint emergency service incidents, the police service can leverage this expertise to provide valuable intelligence to other emergency services. This information can aid in making informed decisions, allocating resources, and developing strategies to respond effectively to the situation at hand (Sheptycki, 2020).

The police also have specific legal authority and jurisdiction that can influence their role in joint emergency services operations. They may be responsible for enforcing laws, making arrests, securing crime scenes, and conducting investigations in emergencies that involve criminal activities. Understanding the legal framework and boundaries of each agency's jurisdiction is crucial for effective collaboration. Police will often take primacy in securing a scene and its management to facilitate its own or other emergency services reaction to a major incident. All the while maintaining safety of the public and records of casualties and other involved persons (Hunt and Greaves, 2017).

In conclusion, the police's role within joint emergency services operations is influenced by various factors and circumstances, including leadership, specialized skills, legal authority, equipment, community relations, and interagency cooperation. By leveraging their expertise, resources, and partnerships with other agencies, the police can contribute to a coordinated and effective response to emergencies, ensuring the safety and security of the public. 

The police's role has changed significantly in response to high profile major incidents, they are now expected to be more proactive in preventing crime, more prepared to respond to emergencies, and more community-focused in their approach. By implementing best practices learned from past experiences and adapting to new challenges, police organisations are now better equipped to protect and serve the public in an ever-changing world. 
However, these practices and adaptions to police response to major incidents are only enacted after initial mistakes and failures. These have been identified in lengthy public enquiries which have forced the police to adapt and respond (Wilson and Gosiewska, 2014). 
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What are the key issues and challenges of operational policing in the UK, and what effect do they have on the investigation of volume and priority crime? Your answer must be based on academic research rather than personal experience.


“The police service faces both new and evolving challenges. Police have continued to reduce acquisitive crime but are now dealing with significant increases in cases of child sexual exploitation, safeguarding concerns and domestic abuse” (NPCC, 2016)

There are many key issues and challenges of operational policing in the UK which have an impact on the investigation of volume and priority crime. Volume crime is “any crime which, through sheer volume, has an impact on the community and the ability of the local police to tackle it. Volume crime often includes priority crimes such as street robbery, burglary and vehicle related criminality, but can also apply to criminal damage or assaults” (ACPO, 2009). Most volume crime has a significant impact on the victims causing them to suffer from financial loss, to feel targeted and that their privacy has been invaded. It is extremely important that as a result of these crimes, victims receive a good service from the police due to the effect these crimes can have on all aspects of their lives. 

In 2022/23, evidence suggested there was a substantial drop in in public confidence in policing. It is believed that news stories and failings/misconducts by the police had a significant impact on the public and their perception of the police (IOPC, 2023). Research suggests that the public feel that the police are focusing on the wrong crimes, they have had negative personal experiences and had seen negative media coverage of the police. Research suggests that police misconduct and negative news stories about the police have contributed to the decline in positivity. In surveys conducted in 2020 and 2021, the drop in public confidence was recorded to be 14% (IOPC, 2022). 
It is also believed that victims of crime have less confidence in police than non-victims (Cao et al, 1996) which may also indicate the victims who have previously been a victim of crime may have had a negative experience or may have not been satisfied with the service provided. In relation to these issues impacting the investigation of volume crime, police may be faced with challenges and may find that victims may not engage or feel confident in providing statements to the police and being a part of the Criminal Justice System, especially if they have received a bad service or have had negative previous experiences. Victim engagement is extremely important in these types of crimes and are paramount to the investigations.

Community policing is essential when it comes to building and rebuilding relationships and securing the confidence in the public. Evidence and research has shown that effective community engagement, targeted foot patrols and collaborative problem solving can significantly increase public confidence in policing activity (College of Policing, 2013). Victims of priority and volume crime need to feel that they are being supported throughout the investigation and have regular contact with police due to these types of crimes often taking a long period of time to investigate. 
Victims of volume and priority crime play a key role in the investigation of such offences and co-operation is very important. Frontline officers must ensure that they are supportive, informative and provide the highest level of service to victims of such crimes due to the difficulties faced without engagement from the victims. 

Another key issue and challenge currently facing operational policing in the UK is the high level of non-crime demand faced by the police. Non-crime incidents include but are not limited to calls relating to mental health, missing person investigations, the safeguarding of vulnerable people and much more. The College of Policing defines a call relating to mental health as “any police incident thought to relate to someone’s mental health where their vulnerability is at the centre of the incident or where the police have had to something additional or differently because of it” (College of policing, 2024). 

It is very common for the police to attend calls where they are required to transport people to a place of safety such as a hospital or to the care of family / friends. This can take several hours depending on the availability of specific health agencies and the whereabouts of family / friends. This also would include welfare checks requested by health professionals, support workers, family/friends etc who have concerns for potentially vulnerable people after contact with them has been unsuccessful. Calls such as these involve an investigation in itself to ensure that the person concerned about it safe and well and is not at risk. For example, in 2015, the vast majority of calls to the police did not result in a crime being recorded (83%). (Richard et al, 2023). These figures include calls relating to welfare checks, concern for the safety of vulnerable people and missing persons. 

Due to the importance of safeguarding the most vulnerable in our communities, these incidents require at times, several hours of investigation and many frontline officers, therefore reducing the time spent investigating volume and priority crime. Research suggests that it is estimated that around 20% of front-line police resource are allocated to incidents requiring mental health engagement (Langstone et al, 2021). The “Right Care, Right Person” initiative is a new initiative developed by the HMIC which aims to reduce the amount of time that frontline officers spend dealing with calls relating to mental health. Most calls involving vulnerable people in the community who are suffering from a mental health crisis require care and support from medical professionals and can often be caused more distress due to the police not being the most appropriate agency to support them (Department of health and social care, 2023). The principles of this initiative would improve the care for the most vulnerable and allow frontline officers to support victims of the most serious crimes and spend time on protracted investigations. 
A further issue in relation to non-crime demand is the shortage of front-line officers. This can be detrimental for victims of crime but can also have a big impact on the front-line officers themselves causing risk to their safety. Victims of crime are experiencing longer wait times for both emergency and non-emergency calls and also having to wait longer for updates for ongoing investigations due to the high level of emergency calls needing to be resourced. In March 2020 research demonstrated that there were 129,110 full-time equivalent (FTE) police officers in the 43 police forces which is the highest recorded number of officers since March 2013. 

However, the latest figures are still 10% lower than the peak in 2009 (Home office, 2020). In March 2023, the statistics showed that the number of police officers totalled 149, 566 as a result of the police uplift programme. Even though numbers of frontline officers are still on the increase, the demand from the public is also continuing to increase. Due to the complexity of volume and priority crime and the level of investigation needed, frontline officers rely on the support from partner agencies in order to allow the time to investigate such offences and provide a high level of service to victims of crime. Officers need the time to be able to conduct all golden hour enquiries and any additional enquiries for volume crimes. 

“Online crime and cyber-crime has grown dramatically with the internet providing the opportunity to commit new types of crimes. Police forces need to be better equipped to deal with the new and challenging threats online” (Ard, 2022). Over the past few years, there has been a significant rise in crimes committed online causing several problems and issues for frontline officers when it comes to investigating these crimes.  Due to the nature of online and cyber-crime, these investigations require a lot of time spent conducting enquiries such as charter applications and out of force enquiries to identify possible offenders. These crimes require more joint partnership working and can be very time consuming to investigate. Due to other demands, frontline officers do not necessarily have the time to dedicate solely to these large-scale enquiries, they require support from partnership forces etc to assist. Frontline officers also require further training to deal with online crime due to the growing demand. 
The most common outcome for cyber-dependent crime cases is that no suspect was identified. Between 2015 and 2019, this has consistently accounted for between 51 percent and 62 percent of all outcomes (HMIC, 2023). Due to the complex nature of online/cyber-crime, not every investigation can result in a positive outcome of identifying an offender. Frontline officers do not have the technology or capability due to other pressing demands. Online crimes are often very complex, and many offences are committed on a wider scale, over national or international borders making investigations extremely difficult. 

In conclusion, operational policing in the UK faces many key issues and challenges which in turn, can have a damaging effect when dealing with priority and volume crime.  One of the most challenging issues that many frontline officers face is the lack of confidence and trust by victims of crime and members of the public. The engagement and co-operation from victims of volume and priority crime is extremely important from the very start of the investigation and throughout. Research suggests that a comparison was made between public confidence in both victims of crime and those who had never been a victim of crime, highlighting that victims had less confidence in the police. These results may be an indication of previous negative experiences with police. 

In order for front line officers to be able to deal with volume and priority crime effectively, it is important that partnership agencies support police and provide medical support to those in crisis where possible. Front line officers may not always be the most appropriate agency to deal with such issues and on occasion, can cause more stress and upset to members of the public which in turn could reduce confidence in the police. Through partnership working, all front-line officers will have more time and capability to investigate priority and volume crimes effectively and efficiently, with the hope of resulting in a positive outcome for the victims of such crimes. 
Research shows that online and cyber-crime is becoming more and more widespread and increasingly difficult to investigate. Front line officers require more in-depth training to be able to deal with these crimes to the best of their ability. This in turn would hopefully provide a better service to victims and positive outcomes in relation to the offender. However, due to staff shortages and demand, this may not always be possible. Front line officers often feel that they do not have the necessary tools, resources, knowledge, and time to be able to investigate various cyber-crimes as in depth as they would like. 
Victims sit at the centre of volume and priority crime due to the severe and detrimental effects they can have on their lives. Victim contact and care is at the forefront of front line officers minds and regardless of the issues and challenges they face in operational policing, their role is to always provide the highest level of service to victims and to support them through the criminal justice process. 
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