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Marriott International controls the international franchise of semi-luxury Sheraton Hotels and Resorts. In addition to more than four hundred hotels with 155,617 rooms in supervision as of June 30, 2020, Sheraton also has 84 hotels with 23,092 rooms throughout the pipeline (Sheraton Hotels & Resorts, 2019). These hotels will be located in North America, Africa, Asia Pacific, Central and South America, Europe, the Middle East, and the Caribbean. In order to substitute the identification among some hotels as Sheraton Inns, ITT Sheraton created a new, mid-range luxury hotel in the year of  1995 and titled it as Four Points by Sheraton.
One of the world ’s leading hotel chains in the UK are Premier Inn, which has more than 750 hotels in prime locations across Germany, the UK, and Ireland, with even more than 75,000 rooms overall. The company was launched in 1987, by Whitbread. As is the case in the hospitality industry, Premier Inn's development is hugely dependent on the micro and macro environment, notably particular tourist’s attractions. The hotel's core aspects are access, stewardship, and engagement, and they endeavour to be a place without any high barriers to entry and no progression limitations while exerting a beneficial contribution to the lives of their clients and localities. This essay discusses the marketing techniques used by the Premiere Inn vs the Sheraton hotel. The essay's purpose is to illustrate and critique the marketing methods applied by these two hotels, both of which enjoy a strong reputation and are successful. Regardless of the high price of Sheraton hotels, Premiere Inn provides better accommodation at an affordable price point.
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Segmentation  & Targeting
Sheraton has been a five-star luxurious hotel since the beginning. Their target customers are generally the elite class people who prefer luxury in every events. They had completed their segmentation in two particular groups, these are; elite people and international travellers. Their target customers are generally international tourists, honeymooners and business people. After making the segmentation done, they have made this targeting. Generally their demographic targeting includes people who age from 20 to 40 years and people who have higher income. Their geographic targeting includes financially stable domestic people and international travellers. 
For a very long time, Premier Inn has delivered reasonable, increased accommodation. Families who desire to have fun whilst contributing properly should explore Premiere Weekend. Because the price reduction of twice, it is also very advantageous for foreign travellers and corporate clients. Therefore, this group would be split into two different subgroups: those with middle-class incomes and those of all ages. (Morrison, 2022)
Products and Services and Pricing Strategy
Sheraton offers their products only for the higher income people group. They frequently follow the niche marketing strategy. They offer premium packages to their customers with premium pricing. They strictly maintain hygiene and provide premium facilities to their clients. They apply price penetration strategy in terms of pricing which helps the hotel company to gain huge market share.
Premier Inn provides a broad range of accommodation choices for various types of tourists. The most typical accommodation kinds are individual, doubles, and wheelchair-accessible rooms so  that guests are not required to drive far for food and drink, nearly every single Premier Inn hotel provides a bar and then on restaurant. All hotels conform to a rigorous regular cleaning routine in order to preserve the well-being and safety of tourists (George, 2021)... The brand use value-based pricing to offer such services.
Current Market Position and Promotional Marketing Strategies
The current market share of the hotel Sheraton is still higher than most other hotel brands. They have been operating across the world with more than 450 hotels which make them internationally highly influential. Sheraton takes various steps for their promotions. They often choose the billboards, TV ads, social media influencers to promote their brand. They also offer discount coupons and other facilitates that decrease the overall costs. Their discount offers involve very often buy one get one offer which attracts their clients. Very often they try to promote their brand through sponsoring events. 
According to Premier Inn's latest report, the hotel has a market capitalisation of $5 - 7 billion. More than 750 hotels all throughout world and much more than 65,000 rooms have been provided by the hotel. Premier Inn implements an above-the-line marketing strategy. The hotel spends a significant amount of money on above-the-line marketing programs, including marketing communication, printing media like magazines, and digital and social platforms. There are more than a million fans of the Premier Inn Facebook page. They concentrate primarily on digital media advertising.
Placing The Hotels and Maintaining Environmental Sustainability
Sheraton hotel has made the work, attracting the customers through several ideas. They decided to promote an effective advertisement had they placed their hotels accordingly. Their promotion has been available in both social and offline media. The hotel has decide to work on their environmental sustainability. At least 65% of Sheraton's solid waste is redirected first from trash dump through decomposition and reprocessing.
The proportion of recycled water immediately fluctuates from 69% to 71%. They utilize employ sustainable and environment washing and cleaning solutions.
In regard to transforming around 60% of our general lighting to LED, all hotel rooms and corridors already have led bulbs. They could synchronize the company, track the progress, and hold both the company and their suppliers liable by clearly defining, verifiable, and accessible goals. Some of their hotel's service 360° initiatives include a fifteen percent% decrease in the total usage, a thirty percent reduction in carbon emissions, and fifty percent reduction in food waste.

Numerous nations, including Ireland, the United Kingdom, Germany, Qatar, and the United Arab Emirates, run hotels under the Premier Inn brand. The hotel offers a portal and also an app that enables individuals to make direct appointments for rooms. Their hotel locations are typically in the city's centre or close to the airport (George, 2021). The goal of Premier Inn is to reduce greenhouse gas emissions. For this, they are arranging to convert to zero gas expenditure in the brand-new Premier Inn hotel rather than just establishing utilization of green gas in Premier Inn hotels. They've already promised to utilize as many sustainable power as they can. Furthermore addition, they are planning to spend money on devices which might reduce gas utilization. They have already established solar panels to reduce energy consumptions.
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The Covid-19 issue rattled Sheraton's regular activities after a positive establishment to 2020, damaging its administration, profitability, and employment (Top Hotel News, 2020). As a result, demand had dramatically diminished as a result of travel concerns and international tourism limitations. The occupancy rates had dropped dramatically compared with previous years, reaching below a definite proportion. Clients are reticent to take travel risks, even if the hotel is making every effort to reduce the repercussions of the Covid-19 crisis. In order to compensate the revenue reduction on loaded stocks, the Sheraton hotel gave abandoned types of food to the poor and non-profits. Making adjustments to the equipment, facilities, and conveniences that currently available. Additional fees for the procurement of masks, gloves, cleaning supplies, PPE kits, and antimicrobial wipes have been established as fixed charges. There is a pressing demand in this situation for improvements in device electronics and room services, despite the cost. Guests' fears of germ contamination and antibody attacks have had an impact on food and beverage offerings. The hotel had discontinued other amenities like its swimming pool, golf courses, spa, parking lots, and conference facilities due to social exclusion. The earnings had just been dramatically reduced when all these services were abolished. Nonetheless, maintaining these service locations is expensive (Sheraton Hotels & Resorts, 2021).
Premier Inn consistently implemented medical safety and cleanliness guidelines during the pandemic. They temporarily discontinued delivering their facilities and issued refund to each and every client who had made a schedule. They tried to ensure guests were in good physical health throughout their residing at the hotel. Later, as an upgraded hotel cleaning assurance, they offered "Premier Inn Clean Protect." It was developed to assist their staff and tourists remain safe. It increased their previous strain from verification to check-out by implementing several safety and hygiene protocols. (www.premierinn.com, 2020) The hotel has still been taking some protective measures and attempts to keep it safe in 2022, when the corona virus is starting to disappear.
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Here, the essay demonstrates that businesses in the hotel industry continually put forth an effort to meet customers' requirements and choices. High-end accommodations like Sheraton Hotels concentrate on individuals who have higher levels of income and provides them first-rate facilities. This hotel seems to have a premium pricing approach and delivers its customers products of high quality. Premier Inn, on the other hand, features value-adding services and is frequently selected by middle - income travellers. The hospitality industry, like every other sectors, was irreparably harmed by the COVID-19 pandemic. Sheraton and Premier Inn both developed a strategy for surviving in the industry. The development of technology made it possible for hotels to reach their customers quickly and efficiently. 
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