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Business practices in the hospitality industry can have a significant impact on the environment, society, and people (Cooper, 2021). Hotels, restaurants, and other organisations in the industry generate wastes, degrade the natural resources, and can have serious issues. 1% of global carbon emissions are caused by the hospitality industry (Sustainable Hospitality Alliance, 2022). It highlights the importance of keeping a balance between the profit-making efforts and actions to contribute positively to the society. Corporate and Social Responsibility (CSR) can help businesses to become sustainable and reduce the negative impacts (Inkson and Minnaert, 2018). It is the business practices and a framework by which businesses become socially responsible, undertake approaches that are ethical, and ensure the least impact on the environment. CSR may address key business areas such as environmental sustainability, community engagement, ethical HR practices, the well-being of the consumers, and ethical supply chains. These areas of business are crucial to promote sustainable hospitality. The essay will explore Hotel Marriott’s sustainability practices. 
Marriott International is an American multinational company which has a global operation. The company operates in more than 130 countries around the world. It has a significant presence in the UK hospitality industry. The hotel’s CSR initiatives vary depending on the specific country’s legislation and regulations. Marriott International has a strong commitment to sustainability principles and so the company adopts a comprehensive CSR framework (Marriott, 2024). The company has undertaken several CSR initiatives that align with the sustainability principles under “Marriott’s Serve 360 Platform”. The platform is developed based on four key pillars which are nurturing the world, responsible operation, empowerment, and establishing human rights. 
Carroll (1991) explained in the study that businesses can have four types of responsibilities. These responsibilities are economic, legal, ethical, and philanthropic. To perform these layered responsibilities, businesses become profitable and they need to integrate these responsibilities into their strategic decisions for increasing organisational value in the long run. Ateljević et al. (2023) found a strong connection between CSR initiatives and competitiveness in the business. They concluded in their study that businesses that integrate CSR into the core business strategy can increase their market competitiveness. Businesses can create their economic values along with the value creation for the society so that everyone in the society can be better off. According to Fauzi, Svensson and Rahman (2010), many businesses have adopted a triple bottom line framework for integrating CSR into strategic planning as the appropriate help them to secure financial success as well as become responsible toward the society and environment. The operationalisation of CSR can be performed in many ways. Korstanje, George and Nedelea (2020) argued that this operationalisation process can be smoothly performed if businesses adopt green technologies and energy-efficient technologies, minimise waste generation by focusing on the circular economy principle, and ensure sourcing of raw materials and products from ethical sources and local producers who support sustainable businesses. All these business initiatives are both economical and environment-friendly. Costa and Costa (2022) explained that supply chain management is a critical business area that can operationalise CSR initiatives. In the UK as well as EU countries, businesses emphasise on transparency and ethical sourcing of the products. Hence, the producers need to adhere to labour laws, human rights, and other ethical principles. CSR initiatives also include the human resource management of the company (Chandler, 2022). According to Turker (2009), businesses that have effective CSR policies often provide a better working condition and employees within the workplaces remain satisfied with their jobs and the HR practices of the business. Kim et al. (2017) stated that these businesses can improve internal culture and achieve a high level of employee satisfaction by implementing effective CSR initiatives. 
Understanding the importance of CSR in businesses, Marriott Hotels in the UK has adopted a wide range of initiatives to achieve the sustainability goals of the business and have positive impacts on society as well as the environment. Marriott’s Serve 360 sustainability has set several goals for environmental sustainability. The company spent a significant amount of its resources to implement energy efficient technologies in its all hotels in the UK. Smart Thermostats, LED lighting, automation in the irrigation system, and other such technologies have reduced waste and increased the efficiency to serve customers. These technologies have positive impacts on the environment as they do not consume high energy and they reduce carbon footprints. Marriott Hotels has undertaken a recycling programme aiming to reduce waste. The management of the company emphasises souring of products from local farmers and vendors because it will reduce carbon emissions from the transportation of the products (Marriott International, 2024). Several Marriott hotels have received green certifications for ensuring minimal environmental impacts during the construction of their buildings. All these business practices enable Marriott Hotels to achieve environmental sustainability. The company has made its supply chain ethical and responsible. It collaborates with those businesses that highly prioritise human rights, ethical HR practices, and sustainable operations. The strategy not only makes Marriott’s operations sustainable but also all the businesses within the supply chain sustainable. The hotel aims to bring positive social impacts by its hospitality operations. Hence, it focuses on community engagement. The company provides the opportunity to the local people to get employed in the organisation. It offers training and development opportunities to them so that these people can have positive contributions to the organisation and increase the productivity and performance of the company. To foster community engagement, it partners with local businesses. During the COVID-19 pandemic, the company offered its rooms for the healthcare professionals. Such an initiative created a sense of engagement of the company among the people. In addition, Marriott contributes to various charities such as The Prince’s Trust so that the society can address the emerging issues (Marriott, 2024). The organisation also transformed its HR practices more ethical and inclusive. Employees from different cultural backgrounds can get the same opportunity to develop their careers because the hotel’s management strictly maintains diversity, equity, and inclusion principles. The company encourages the participation of women and people belonging to LGBT+ groups. It has established an inclusive culture which can be a leading example for other hospitality businesses in the UK. Moreover, the company regularly publishes reports on its sustainability initiatives and performance. As a result, transparency and accountability of Marriott’s management can be ensured (Chandler, 2022). 
Implementing a good CSR policy presents both challenges and opportunities. If Marriott Hotels in the UK adjusts to its CSR policy to make improvements, it will encounter several challenges. Firstly, financial constraints will be a big issue to implement a good CSR policy. When a company makes a good CSR policy, it must allocate a significant amount of resources in the CSR investment (Kaur et al., 2022). For example, the adoption of green technologies and renewable energy will require a significant investment. The company will not receive the return immediately, rather it can increase the company value over the years. For SMEs, financial constraints are big challenges to implement a good CSR policy (Sloan, Legrand and Chen, 2013). However, Marriott is a large company and it has enough resources to invest in the CSR policy. Secondly, the challenge may come from the stakeholders of the company if CSR policy is not made aligning with the stakeholders’ interests. There might be investors or shareholders who prefer profits and economic gains over charity or social contributions (Jacques, 2024). On the other hand, the local community may create pressure on the company to adopt more eco-friendly business practices. Marriott hotels must understand what its stakeholders want. Based on their interests, the company should make its CSR policy. Thirdly, measuring the performance of the CSR activities is challenging. Failure to measure the performance accurately may induce people to accuse the company of greenwashing. Greenwashing is the concept that indicates fake claims about the business’s eco-friendly practices (de Freitas Netto et al., 2020). It can severely damage the company’s reputation in the market. Marriott Hotels must be careful in reporting its CSR performance in detail. Fourthly, businesses that have global operations may encounter challenges to comply with the country specific legislation and regulations. All hospitality businesses need to comply with the UK legislation and regulations after Brexit (Ferrie, 2024). Hence, Marriott Hotels should continuously make adjustments in its CSR policy aligning with the UK legislation and regulations. Failure to meet the legal aspects can bring financial penalties and loss of reputation of the company (Haski-Leventhal, 2018). Finally, Marriott hotels as well as other organisations may encounter resistance to change. If the change in CSR policy affects employees’ work conditions or management approach, employees and managers at different levels may resist to such change (Ertuna, Karatas-Ozkan and Yamak, 2019). Marriott hotels must implement a proper change management approach to make the change happen successfully.
The implementation of a good CSR policy can bring several opportunities to Marriott Hotels. Firstly, the implementation of a good CSR policy can enhance the brand's reputation and help the brand to differentiate itself from other businesses. Marriott’s Serve 360 sustainability is unique. The company can effectively differentiate itself from other hotels such as Six Seasons and Ritz Carlton because the competitors have other CSR initiatives. The adoption of green technologies, energy efficient technologies, and ethical sourcing can develop customer loyalty and trust for the organisation. Making loyal customers is the most crucial thing to do to achieve long term success in the hospitality business. Secondly, organisations that adopt a good CSR policy can save costs in the long run. Although the investment might be higher, Marriott Hotels can reduce its operational costs in the long run as it emphasises on recycling and energy efficient technologies. Thirdly, a good CSR policy can increase employee engagement and performance. Because employees get a favourable workplace environment and support from the management which enhances their satisfaction level. Marriott’s commitment to diversity, equity, and inclusion can effectively make a positive workplace culture. The company can have loyal and satisfied employees. As a result, it can retain its top talent (Inkson and Minnaert, 2018). Moreover, a good CSR policy ensures compliance to the rules and regulations of the country. When businesses comply with the regulations, they can minimise business risks such as public backlash and environmental fine (Sloan, Legrand and Chen, 2013). Marriott’s compliance with the UK’s regulations will position the company as a responsible tourism leader in the industry. 
There are several UK legislation and regulations that will impact Marriott’s CSR policies. UK Modern Slavery Act 2015 enforces large businesses to ensure that their supply chains are not involved with any slavery acts and human trafficking (Gov.UK, 2014). Marriot Hotels needs to publish an annual report explaining the initiatives that the company has taken to address human rights issues, slavery, and human trafficking issues. It may need to explore its global suppliers to assess labour conditions before making the report. Environmental Protection Act 1990 provides a framework for businesses to reduce waste and environmental impacts from their operations (UK Government, 1990). The piece of legislation will influence Marriott as well as other hospitality businesses to adopt effective waste management systems and energy efficient technologies that have the minimal impacts on the environment. Climate Change Act 2008 guides businesses to set a target for offsetting carbon emissions by 2050 (Legislation.gov.uk, 2024). Marriott has aimed to achieve a net zero carbon emission goal by 2050. Equality Act 2010 enforces equal rights of the people regardless of their gender, physical attributes, and choices (GOV.UK, 2010). Marriott’s inclusive organisational culture is motivated by this piece of legislation. Therefore, legislation and regulations of the specific country can shape the CSR policies of the companies. 
CSR has become an integral part of the hospitality businesses as well as other organisations. Marriott Hotels in the UK has adopted a comprehensive CSR policy which covers the environmental, social, and economic aspects of the business. The company adopts green technologies, and energy efficient technologies, focuses on community engagement, ethical HR practices, ethical sourcing of products, and eco-friendly business practices. All these CSR initiatives enabled the company to achieve economic, environmental, and social sustainability in the long run. The company could enhance its reputation. It could make its operations smoother by complying with the legislation and regulations. Although implementing an effective CSR policy is challenging, the company can overcome the challenges by making proper plans and performing a cost-benefit analysis to convince the stakeholders of the company. 
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