· Task 1
Definition: Innovation is a process to bring, news productive ideas that is valuable. It refreshes and revitalizes concepts or practices. An innovation creates an environment where new ideas can emerge and thrive (Turner et al., 2020). It is also the process to create something new and improved, new ways to do or develop things into useful.
Why its mater: Innovation has transformed the health care industry. Innovation as create new roles. It had made the healthcare better than it used to be. Today people have access to their health records online, booking appointment electronically and being remotely monitored in their homes by specialized care teams. These innovations are just few examples of how digital health is putting patients at the centre of their care. Information is accessible and effective. Innovation has redefined the care priority like NHS value, working together for the patient.
Example: Wearable biosensors, create for physical signals such as heart rate, blood pressure, skin temperature, respiratory rate, and body motion for relevant clinical information. Portable devise for personalized health services, wrist-Mounted Devices for physiological monitoring, smart watch, glucoWatch, to monitor glucose levels (Guk…et al, 2019)
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Definition: Creativity is the act of turning new and imaginative ideas into reality (Naiman, 2023). Creativity generates new concepts, which involves two processes: think and then produce.
Why its mater: Creativity in health and social care promote physical, mental wellbeing, and preserve the health and social care sector (Pandya, 2019). Creativity in medical research helps to reduce disease and improve patients’ autonomy through innovative solutions.
Example: Art creates enjoyment and helps to promote holistic wellness and can be motivating factor for recovery, including art in health care delivery is to support positive clinic outcome for service user (Who, 2025) 
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Definition: Value creation is the compass innovative business model to serve customer better, design for organisation to create product for stakeholder in today’s interconnected world (Dieffenbacher, 2024) 
Why its mater: value creation is important for financial market commanding and controlling production and depends on competitive price (Benington and Moore, 2011).
Example: Transportation provider, services range from jets that deliver ton of time sensitive cargo to drones individual bags of blood, and from buses to rented electric scooters. The transportation company matches its services to the needs of its customer segment. [image: ]
Definition: change is to become or make something different or to exchange something for something else (Cambridge Dictionary)
Why its mater: Healthcare system is always evaluating and changing to meet new opportunities, and incorporate modern technologies, and more effectively working (NHS England)
Example: Creativity and innovation like the venue of modern technologies is a significant improvement in health and social care, it changes from the old habits. In the past all the report and record were doing manually, and the communication was not effective. Nowadays the communication has improved with laptops, mobile phones Internet, information is quick, fast and accessible. 

· Task 2




The shortage of staff in UK is a real problem in health care sector. The consequences are enormous. Despite the advance technology staff shortage remains challenging. The Covid 19 pandemic and Brexit have deeply increased the situation. Staff work under stress, and their performance are affected. The most affected are women because they represented 67.2% in 2004 in healthcare (Who, 2021)
· Tak 3
Convergence and divergent are two different methods to solve problems; Convergence thinking is the process to select the best solution from set of ideas and divergence thinking is the process to find innovative solution which possibilities are endless (Jones and Estes, 2015)
Reflect to Gibb’s method (1988)
Description: In group discussion, divergence thinking is to encourage more idea, true or not, usual, or unusual the point is, to have multiple solution which may not work. The question to answer is why? but convergence thinking is multiple ideas for one single solution, analytic and focused on the best solution. The question is why not? (Todd, 2016). Divergence thinking is to find solution and convergence thinking is to make the solution practicable.
Feeling: During group activity, it quite bit funny when we dream up any type of idea, sometimes wide or impossible quickly, you can see the bord full of ideas and when the good, realistic solution come up, we clean all the rest and quip the good answer, all those nonsense ideas drive us to an excellent solution. 
Evaluation: In group discussion we cannot only choose one thinking, we choose both, the thinking start with divergence opinion and once we have the single idea, convergence thinking, it is the solution. To find the convergent idea we need divergence thinking.
Conclusion: Convergence and divergence thinking are important in group discussion. The one does not work without the other. They are both useful. Even if divergence ideas seem funny or not realisable, it helps to search realisable solution, which end by convergent thinking.
Action plan: In group discussion, I will not take as mistake weird ideas but take notes, listen carefully, and choose the idea which can solve the problem.
· Task 4
Before NHS turned to digital technology, patients were on too much dependency to hospital for any specific task. Appointments were  booked by phone call, the line was always busy, it took time for answer. Practitioners were difficulty managing to meet all patient’s needs. Creativity helps healthcare, ameliorate efficiency and support practitioners, facing challenges by demonstrating their effectiveness (NHS, England). Creativity helps staff to work effectively, encouraged to improve problems solving, teamwork and innovation, empowering staff to lead change and improve care quality. Creativity build staff, develop knowledge, increased confidence and find the way to engage with community (Allen and Brodzinski, 2009). The test beds improve patient autonomy, service user have access to their health information easily, no consultation, no appointment needed. Deases are early detected. Cures are founding. Longue term disease like diabetes are manageable, blood glucose level is checking via device. Staff work collaboratively and effectively with free mind, they are less stress, it is kind of second hand. It has decreased mortality rate during the pandemic. Productivity increased, enable better time and support for relieving pressure on the system. Improving productivity in healthcare can occurs to more consistent clinical practices, better patient outcomes, and greater financial efficiency that enhance excellent quality of care (NHS, England)
· Task 5
In the first article, the author describes the impact of burnout in healthcare. He asserts that, the burnout interferes with staff well-being but also on the quality of work. Health care professional’s burnout may have important personal and professional consequences such as substance abuse or lower patient satisfaction. It can occur to staff suicide and incident during task or patient neglect (De Hert, 2020)
In the second article, (Sipos…et al, 2024) argues that the healthcare workers burnout is due to their work under pressure, increasing patient demand, staff shortage, and administrative burden. The author maintain that the evolution of technology intensifies the stress. There is too much expectation for a for the minority workers. There is lack of training and difficulties to manage patient with mental issues or complex health. 
The two articles agreed about the pressures caused by the work conditions which cause staff burnout. According to Maslach burnout is a gradual process of fatigue, cynicism, and reduced performance among social care professionals (Maslach and Jackson, 1981). The burnout theory has three phases, emotional exhaustion, depersonalization, and personal accomplishments. When reading the two articles; the first article argues about the productivity reduced and the second article about the exhaustion.

· Task 6
Electronic health record is important for stored and secured patient details and enhanced the continuing work. From website to application, the professional communicates, share Information for patients’ condition, care plan, and detail. Staff have access to their rota, holiday, or any need with management. Technology facilitates the exchange of information in between professionals. For example, assistive technology is use for patient with hearing impairment, the hearing aid is helpful with earing lost, someone with mobility need is assisting with hoist to meet his need. Technology has improved the care delivery for the wellbeing of service user.
Benefit of technology
 Technology as emerged health services outcomes, it is the biggest improvement of the last decades. The implementation of digital helps healthcare professionals to communicate effectively and enable patients to access the care they need quickly and easily at any time (NHS, 2025). Technology allows practitioners to work more efficiently (chatbots). It empowers staff and service user; website, application, and other service to help to manage their health and well-being and get advice (virtual reality). The ability to store and access to data from anywhere is a big revolution. NHS long-queue wait reduced; patient can take appointments via NHS application.
Challenge of technology
Even if technology is the new improvement of this time, there is barriers like lack of training and knowledge. Staff is still struggling to use equipment because of incomplete training, not enough time to learn. Equipment like hoist in a care home is store too far from the unit, not enough space to have facility and difficulty to retrieve. Lack of time in challenging situation (Noble. N.L…et, 2017). Sometimes patients are afraid to be hoist, they need reassurance. Staff need  training to avoid injury or risk of fall, make sure the host is suitable to the resident weight. The advance technology equipment is useful but have limitation. They are not always available. They can stack during operating. Another barrier to technology the data security’s, due to the easy access. 
Comparison
 Technology has been beneficial in healthcare; professionals work more creatively in the health industry to meet the effectiveness of challenges facing the healthcare system and improve quality of service. Diagnosis and treatment are faster delivering, no more paperwork, limited face to face consultation. The communication has improved with devises, email, fax, teleconference which enhanced the faster services delivery for the welfare of patients and staff. Professionals are less stress, save time when operating. The digitalisation (NHS app) has transformed NHS performance (UK Parliament, 2023). The NHS traditional model is transformed to modern model. In the past the patient handing was manually, which caused health problem to staff and not avoidable accidents. The used of hoist, allowed trained staff to move patient securely and safely. Technologies are bringing innovative and creative way to practice in healthcare. Technologies has reduced the mortality rate during Covid (telehealth). 
· Task 7
The NHS leadership framework is a programme create to develop NHS employee ability to lead, good skills required to manage and guide other a shared vision or goal showing integrity, clarity, and inspiration (NHS, 2025). A good leader needs to demonstrate understanding, respect empathy when addressing to the others. He is the one who build trust, empower and motivate team and stakeholders to drive the success. Leader must establish effective communication to transfer vision, to act with calm in challenging situations and be flexible.
To build a team with strong leadership by favouriting innovation and creativity, the concept of servant leadership is useful to manage a team. It consists of combine motivation and demonstrate by empowering and developing team by expressing humility to encourage positive job attitude (Dierendonck, 2010). To observe a manager, accomplishing task when he can delegate can be source of motivation and good influence. 
· Task 8
Creativity and innovation changed the society. It is all about digitizing the word. Creativity generate idea, innovation make the idea into practice and value creation bring the idea to the successful result which is beneficial for the society. My learning in this module helps me to understand the similarity between creativity and divergent thinking, innovation, and convergent thinking. Creativity and innovation build leadership in organizations. The theory of servant leadership is not a leadership to bully the other but to empowers confidence, respect, and teamwork. My future career goal is to manage a care home, and this module help me to learn how to grow my leadership, I will put into practice the theory of servant leadership.
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staffing shortage


aging population, lack of training, insufficient recrutement, Covid 19, brexit, financial challenges, pressure 
(CQC, 2022)


increase staff,  training, facility of work, effective communication, partnership work


increase salary, offer benefits, support continuing learning, enhance recrutement strategy, short term staffing


 Staff age, race , sex,health  inequity,  low income, low resources, housing , educatuin, immigration , integration



Stress, burnout, sickness, absence, poor quality of work, higher patient mortality rate, neglect of work
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Income, education, employment, housing, transport are importante factors to create living and working condition, which influence health outcomes
more than healthcare alone. They are the key social determinant that impact access to necessities, levels of stress, and opportunities for health
lifestyles,, creating a social gradient where those with fewer resources tend to have poorer health.
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Transportation is an important economic bord in health and social care example of value creation
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Advance technologies like Al for diagnosis and treatment, wearable devices for continuos monotoring, and telehealth platforms for remote care




