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The sustainable hospitality tourism implies for the activities which takes the full account of the current and future economic & environmental impacts. Sustainable tourism tends to make focus on the needs of visitors, environment, industry, and host communities. The CSR is self-regulating model which the organization to be socially accountable to its stakeholder and public (What Is CSR, 2023.). Within hospitality industry sustainability mainly includes the integration of eco-friendly practices into each aspect of the operations.  This focuses on the reducing the waste, conserve the water as well as energy, sourcing the organic & local products and adopt the responsible tourism. This project is based on Premier Inn, a leading hotel chain and one of the largest hotel brands within UK, which offers high quality accommodation services to the customer. The organization operates at variety of locations which includes airports, city centres and suburbs. The organization is competing with LBIS hotels and Travelodge. The essay will delve into the Premier Inn and its role in corporate social responsibilities within the hospitality industry. The essay will evaluate the key areas where the CSR initiatives have the impacts. Further, I will also explore challenges and opportunities that associated with the good CSR policies. 
The corporate social responsibilities refer to the Premier Inn’s commitment to the environmental and social responsibilities. To be good stewards of the social landscapes and environment in which this is operating. CSR plays a crucial role in the sustainable development goals, such as poverty alleviation, community development and environmental protection (Lv, Shi and Gursoy, 2022). By aligning with the strategies of the business with the goals, the organization can contribute positively to the greater good. The organizational program “Eco Stay” focuses on the CSR practices within the sustainability. The organization works on the circular thinking which helps in decreasing the carbon emission and waste generation. Via the CSR initiatives such as operation of the energy operations, collaboration with the local communities and recycling programs (MacKenzie et al, 2019). The Premier in is engage in the CSR practices, the Ecostay mainly focuses on the decreasing the environmental impacts and develop the social values. The goal is to achieve the landfill which is zero waste and decrease the consumption of the energy. 
The Premier Inn can make use of the practices which are aligned with the environment to reduce the ecological footprint. This includes the measure of the water conservation and waste reduction and process of recycling. In accordance with the Carroll model, Premier Inn can explore about the sources for the renewable energy such as wind power and solar which can reduce the use of resources which are non-renewable. However, the implementation of the CSR practices requires enough human and financial resources. 
The Carroll theory emphasises on the fact that organization can improve the engagement with the local communities using CSR activities. This includes the sponsorship of the community events, local charities support and volunteering (Molina-Collado et al, 2022). Moreover, by making investment in the projects which are related to the community development, the organization can boost the relations with the stakeholders and develop the social wellbeing within the operating areas. 
The CSR practices make more focus on the welfare of the workers which can help in improving the satisfaction level of the worker, increase the productivity. The Premier inn can organize training and development sessions for the workers which can help in developing their skills and smooth the operations. This also can help in promoting the inclusion and diversity, makes sure about the equality and positive working environment (Sigala et al, 2021.). Additionally, the workers which are motivated, happy and provide support to the CSR efforts and increase the productivity. However, this is tough to meet the supply demand within the CSR and cost of it. This can be challenging for the organization. 
The organization can promote the sustainable practices by products souring and ethical services. This includes decrease in the carbon emission, which is occurring from the transportation, buying the goods which are locally sourced with the use of supply chain (Higgins-Desbiolles et al, 2019). The selection of the suppliers can align with the regulations and standards related to the environment. 
Premier Inn can focus on providing the education to the guest in regard of the sustainable practices and motivate them to participate in the sustainable initiatives during the stays. In according to the Carroll model, this can involve the information about the water conservation, energy and focuses on the sustainable practices like reuse of the liners and towels and work on the green technology within the rooms (Carroll’s CSR Pyramid, 2023). 
The business in question is required to develop transparency regarding the CSR and sustainable practices performed by it. The regular reporting about the CSR practices can provide the ESG metrics which can permit in tracking the progress by the stakeholders (Han 2021). This can help in developing the credibility & trust among the stakeholders, investors, and consumers.
The Premier Inn can continue invest in the research which can develop the new, innovative practices and technology (Fatima and Elbanna, 2020). This can help in developing the sustainable initiatives within the tourism industry. Furthermore, it also includes the enhancement in the sustainable materials for the amenities and construction. 
The organization efforts which are related to the CSR practices have developed the result and reduce the carbon emission in the year 2010 by 20% and reduce the waste from the landfills by 60% (Primer in, 2023). 
The companies with the sustainable business practices have better reputation than the other organization. Sustainability hospitality includes the improvement in the brand image, develop the guest experience and boost the customer loyalty, revenues as well. With the use of triple bottom line model, it showcases the key areas such as people, plant and profile. 
In accordance with the Tripple bottom line model, the CSR initiatives related to employee welfare can help in developing the morale, job satisfaction and productivity (Triple Bottom Line, 2023). This also involves the safety measures; develop the diversity, inclusion, fair wages and training and development. The workers which are more engaged with the development of sustainable practices can develop the value, innovative ideas and increase the sustainable performance. 
By engaging with the locals with the development of the CSR practices can include the charities, increase the positive relations and volunteering. The strong community can develop the success which is based on the long term which can help in improving the brand reputation, make sure about the company’s operations and attract the locals. 
The CSR practices are mainly focused on the sustainable practices which can help in reducing the ecological footprint of the premier inn via the different measure. According to the Tipple bottom line model, the measures include the waste reduction, sustainable sourcing, and conservation of the water (Modica et al, 2020). The reduction in the resource consumption and development in the sustainable practices, the Premier inn in the hospitality industry can reduce the environmental impacts. This can develop the overall eco-friendly goals for the hospitality industry. 
Educating the guest is related to the eco-friendly practices and motivates them to increase the sustainable practices during the stay (Achmad and Yulianah 2022). Additionally, this can develop the awareness about the changing behaviours of the guest about the sustainable practices. By engaging the guest in the eco-friendly initiatives can increase the adoption of the sustainable behaviours. This includes the waste reduction, decrease the environmental impacts and decrease the level of waste. 
The CSR practices which are related to the ethical souring make sure about the local economies, labour practices which are fair via the supply chain. By ethically sourcing the products, the Premier Inn within the hospitality industry can improve the brand image, increase the sustainable practices and develop the ecosystems within the operations. 
By making investment in the latest technologies can develop the cost savings and smooth improvement, provide the different competitive benefits (Khatter et al, 2019). According to the Tripple bottom line model, via the innovation the Premier inn can work on the sustainable practices and solutions which can help in decreasing the consumption of resources and create the long-term profitability. 
The CSR activities are paramount in increasing the sustainable practices which resolve the issues related to the environmental impacts. The Premier inn can enhance the sustainable performance which can be helpful in reduce the risk and increase the performance. 
The CSR is kind of organization’s commitment and contributes within the environmental and social wellbeing of the stakeholder’s communities However, the implementation of the CSR strategy is not easy (Cvelbar et al, 2019). This also comes with the different challenges and opportunities for the organization. This can be undertaken with the use of stakeholder theory and can affect the actions of the organization. 
By implementing the policies related to the CSR demand for the human resources and strong finances. Some business in the hospitality which is small and medium sized can face challenges in allocation of resources during the economic uncertainty. 
Stakeholder theory stated that Premier inn can balance the conflicts interest within the different stakeholders (Understanding Stakeholder Theory, 2023). Furthermore, this includes the consumers, workers, regulatory authority, local communities, and investors. The fulfilling the demand of all stakeholders is challenging because the differences in priorities. 
The struggle within the organization, this can be from the shareholders and senior management which are mainly focused on the financial performance. This can increase the adoption of the sustainable policies and required the effective communication. Without strong communication it increases the different challenges and hurdles. 
The companies within the hospitality can increase the difficulty within the supply chain which can span the different countries and include the various suppliers. In accordance with the stakeholder theory, this makes sure about the practices within the ethical sourcing via the supply chain (Hall 2021). This can include the sustainable standards, labour and can be tough to impose and monitor.
By developing the regulatory condition via the different authorities can be difficult. Particularly in the regulations and laws which are related to the sustainable and CSR practices. 
By implementing the sustainable and CSR policies can develop the brand reputation of the Premier Inn within the competitors. The enhancement in the brand image can increase the word of mouth and develop the loyalty among the customers (Go and Kang, 2023). 
The development in the CSR commitment can increase the top talent and enhance the retention rates of the employees. The Gen Z and Millennial can be more focused on employers which can provide the opportunities and values. This also helps in developing the positive impacts within the society. According to the research it shown that the 76% of the Millennial consider the organizations which are working with the CSR practices (3/4 of Millennial Would Take a Pay Cut to Work for a Socially Responsible Company, 2023). The 84%v of the Gen Z focuses on the employers which is commitment to the CSR programs. 
By implementation of the CSR practices can develop the efficiency and innovation within the Premier inn (Sakshi, et.al, 2020). For instance, the investment in the emerging technology or strategies related to the waste reduction can help in reducing the environmental impacts. This also provides opportunities related to the smooth operations and cost savings. 
The CSR practices may provide the opportunities to the Premier inn which can help in engaging the local communities and develop the relationship. By providing support to the local charities and develop the communities, sponsor events, and reduce the cost of borrowing. 















By summing up the essay it delves into the role of CSR responsibilities which can help in promoting the sustainability within the Premier inn. The CSR practices are paramount because it can help in reducing the ecological footprint. This includes the waste reduction, water conservation and increase the recycling procedure. The Carroll theory stated the organization can increase the relationship with the local communities that can increase the use of CSR practices. The essay emphasise on the role CSR practices in the developing the sustainability within the organization. The Premier inn can develop the CSR practices which can increase the sustainable practices. The organization can gain the renewable energy which can decrease the use of resources. This can improve the engagement of local communities and develop the CSR practices. This includes the local charities, community events and volunteering. The Premier inn needs to promote eco-friendly practices for ethical services and reduce the carbon omission. 
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