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[bookmark: _Toc222515535]1. Introduction and Background
Fraud has emerged as one of the biggest risks to economic integrity and organisational stability, impacting companies in a variety of industries, including private as well as public services, retail, healthcare, and banking (Ali et al. 2022). According to Toms and Lin (2025), the level of fraud and the incidence of financial scandals are determined by the opportunities provided by the evolution of the financial system. After, economic liberalisation such as level of financial growth, credit availability in the United Kingdom commenced in 1979 and has raised the number of fraud and financial scandals.
Consequently, the opportunities for fraud have increased as businesses depend more and more on digital systems, intricate supply chains, and massive amounts of financial data (Van Niekerk and Phaladi, 2021).The frauds such as manipulative financial reporting, income‑increasing earnings management, administrative corruption, management misconduct, such as bribery or illegal acts have a significant negative impact on firms, resulting in financial losses, harm to organisation's reputation, fines from authorities, and a decline in public trust (Ismael and Kamel, 2021).
In response to these challenges, businesses have employed a number of fraud detection measures, including internal controls, data analytics, machine learning tools, audit procedures, and whistleblower systems (Rashid et al. 2022) . However, due to variations in organisational culture, resource availability and regulatory compliance, methods efficacy varies greatly. There is need for more reliable and management aligned approaches because traditional detection techniques frequently fail to keep up with the evolution of fraud schemes.
Even though there is an increasing amount of research on fraud detection, it is challenging for managers and policymakers to grasp what works, what doesn't, and why because the studies that have already been done are scattered across several disciplines and industries (Kaur, Sood and Grima, 2023).  Also, the difficulty for managers is not just in identifying fraud but also in comprehending how it compromises long-term strategic goals, governance frameworks, and organisational performance as well as reputation.
Therefore, a rigorous literature study is important to summarize current knowledge, analyze the efficiency of different detection systems, and determine the organisational and financial obstacles that impact their execution in the UK. This research offers important insights for bolstering fraud prevention tactics, enhancing governance procedures, anknowledge the barriers and fostering more resilient company environments by combining data from many studies.
[bookmark: _Toc222515536]2. Research Aim, Objectives, and Questions
[bookmark: _Toc222515537]2.1 Research Aim
This study aims to provide in depth evaluation and synthesise of current academic and practitioner literature on fraud detection mechanism in UK organisations, evaluating its effectiveness, challenges and manegerial implications. 
[bookmark: _Toc222515538]2.2 Objectives of the study
· To synthesise evidence on fraud detection mechanisms used in UK
organisations.
· To critically evaluate the effectiveness of organisational fraud
detection approaches.
· To identify organisational and managerial barriers to
implementation.
· To develop a conceptual framework for enhancing fraud detection effectiveness
in UK organisations.
[bookmark: _Toc222515539]2.3 Research Question
· How do organisational factors influence fraud detection
effectiveness in UK organisations?
· Why do certain fraud detection mechanisms fail?
· What managerial frameworks can improve fraud detection integration into
governance systems?
[bookmark: _Toc222515540]3. Statement of the problem
Fraud remains to pose a significant threat to UK organisations, eroding public trust, organisational goodwill, and financial stability. Despite the existence of internal auditing and powerful analytics, numerous organisations continue to struggle with detecting fraud early and accurately. Although, extensive research on fraud detection, practitioners and policymakers have challenges in identifying effective techniques. A focused literature analysis is thus necessary to synthesize current knowledge, appraise detection methodologies, and define the organisational, managerial, and technological aspects influencing fraud detection effectiveness in the UK.
[bookmark: _Toc222515541]4. Scope of the study
This study undertakes to synthesize current knowledge on fraud detection in UK firms, focusing on fraud in financial statements, misappropriation of assets, payroll fraud, and cyber-enabled financial crime. It investigates both classic detection techniques, as well as cutting-edge approaches. This study focuses on UK-relevant studies on detection methodologies, obstacles, and effectiveness. Secondary sources include peer-reviewed literature and grey literature. Only research published since 2020 are reviewed.
[bookmark: _Toc222515542]5. Limitations of the study
This study's dependence on secondary data, which comes solely from previously published literature rather than primary empirical information and the comparability of findings is further limited by variations in study methodology, definitions of fraud, and evaluation measures among the evaluated papers. Furthermore, studies with noteworthy or favorable results are more likely to be published than those that indicate inefficient or inconclusive fraud detection techniques, publication bias may have an impact on the results.
[bookmark: _Toc222515543]6. Systematic Literature Review 
[bookmark: _Toc222515544]6.1 CIMO Framework:
The CIMO framework organizes this research by tying the fraud problem to the appropriate solutions, mechanisms, and outcomes. Using CIMO creates a clear causal chain that shows not only which fraud detection strategies are investigated, but also how and why they are expected to work in UK organisational settings.
[bookmark: _Toc222515429]Table 1: CIMO Framework.
	Context (C)
	White Collar, Corporate fraud, financial fraud, fraud increase, digital transformation, regulatory requirement, UK organisations.

	Intervention (I)
	Fraud detection mechanisms, Governance Framework, organisational policies, managerial practices- risk, culture and trainning, leadership oversight.

	Mechanisms (M)
	Comparison of different fraud detection approaches- monitoring behaviourial detterance, accountability, data driven decision making.

	Outcomes (O)
	Effectiveness of fraud detection mechanisms- reduced financial and reputational loss, trust and stakeholder confidence.


Source(s): Authors' Work.
[bookmark: _Toc222515545]6.2 Databases: 
A comprehensive analysis of scholarly literature was conducted using various academic databases, such as ScienceDirect, SAGE Journals, MDPI, Taylor & Francis, Web of Science, Google Scholar, the University of Wales Trinity Saint David E-Library, and Emerald Insight and other sites such as UK Home Office, Financial Conduct Authority (FCA), Association of Certified Fraud Examiners (ACFE) and Chartered Institute of Internal Auditors (IIA UK) to ensure comprehensive coverage and methodological integrity in finding relevant studies.
[bookmark: _Toc222515546]6.3 Keywords
White Collar Crime, Corporate fraud and scandals, fraud detection mechanism, digital transformation,regulatory bodies, corporate governance and financial organisation. 
[bookmark: _Toc222515547]6.4 Inclusion and Exclusion Criteria
The review adopted defined inclusion and exclusion criteria for ensuring methodological quality and relevance that are listed in table 2.





[bookmark: _Toc222515430]Table 2: Inclusion and exclusion criteria.
	Inclusion Criteria
	Exclusion Criteria

	Research published after 2020.
	Research published before 2020.

	Peer-reviewed journal. 
	Article published in case studies.

	Research published in English.
	Blogs, non- academic papers.

	Research focusing on fraud, collar crime, fraud detection mechanism, organisational policies, Uk organisations, managerial practices
	

	Grey Literature.
	


Source(s): Authors Work
[bookmark: _Toc222515548]6.5 Quality Appraisal
This study employs an ABS-ranked journal to verify the quality of the articles.
[bookmark: _Toc222515549]6 6 Data Extraction
Study 1 
Authors Name( Year) : Omair and Alturki, (2020)
Context: Global/ Fraud Detection
Theoritical Lens: Fraud triangle theory
Methodology: SLR
Key Findings: Existing fraud detection indicators are numerous but inadequate for detecting fraud within corporate processes.
Gaps Identified: Existing fraud detection metrics are not intended to capture fraud entrenched in organisational procedures, lack validation, and fail to include critical process views.
Quality Score: 3/4



Study 2 
Authors Name( Year) : Pourhabibi et al. (2020) 
Context: Global/ Fraud Detection
Theoritical Lens: No theoritical lenses
Methodology: Systematic Literature Review
Key Findings: Due to little tagged fraud data, unsupervised graph-based anomaly detection is used.
Gaps Identified: Significant gaps in the reliability, adaptability, and practical use of present methods.
Quality Score: 3/4

Study 3
Authors Name( Year) : Shahana, Lavanya and Bhat (2023)
Context: Global /Financial statement fraud detection
Theoritical Lens: Fraud triangle theory/Intitutuional theory
Methodology: SLR
Key Findings: Financial statement fraud detection research is developing and becoming more interdisciplinary.
Gaps Identified: An opportunity for UK-specific fraud study.
Quality Score: 3/4

Study 4 
Authors Name( Year) : Risi et al. (2023)
Context: Global/ Institutional structure
Theoritical Lens: Institutional theory
Methodology: SLR
Key Findings: Firms use CSR to obtain moral legitimacy.
Gaps Identified: How personal values motivate CSR agencies
Quality Score: 3/4

Study 5
Authors Name( Year) : McLaughlin et al. (2021)
Context: Uk /Corporate governance
Theoritical Lens: Agency Theory
Methodology: SLR
Key Findings: Audit Committee Meeting Frequency: Positive and Significant
Gaps Identified: The association between audit committee makeup and actual fraud/scandal results in the UK is yet theoretically immature and empirically inconclusive.
Quality Score: 2/4

Study 6 
Authors Name( Year) : Tümmler and Quick (2025)
Context: Global/ Fraud Detection
Theoritical Lens: Fraud triangle, diamond, hexagon theories, S.C.O.R.E.
Methodology: SLR
Key Findings: Separating fraud from error enhances auditors' attention to fraud signals especially in low-risk contexts.
Gaps Identified: The long-term impact of interventions.
Quality Score: 1/4
Study 7 
Authors Name( Year) : Kaur, Sood and Grima (2023)
Context: Global/ Fraud Detection
Theoritical Lens: No theoritical lenses
Methodology: SLR
Key Findings: Forensic accounting makes a positive contribution to fraud detection and prevention.
Gaps Identified: Future research on forensic accounting to particular themes or country contexts.
Quality Score: 1/4
[bookmark: _Toc222515550]6.7 PRISMA MAPPING:
A total of 30 articles had initially been obtained, with 5 duplicates removed and 14 excluded due to timeframe constraints. A further 4 literature were removed following the quality assessment according to ABS rankings. As a result, only 7 papers matched all of the inclusion requirements and were selected for the final evaluation.
[bookmark: _Toc222507153]









[bookmark: _Toc222515482]Figure 1: PRISMA flowchart of the Literature Review.
Source(s): Authors' Work.


Included

Screening
Identification

[bookmark: _Toc222515551]7. Theoretical or Conceptual Framework
This study incorporates fraud detection theory, Committee of Sponsoring Organisation (COSO) Enterprise Risk Management (ERM) framework (2017), three lines defence model, institutional theory, and ethical climate theory to to evaluate fraud detection in UK organisations, recognizing these measures as interrelated within the governance structure.
[bookmark: _Toc222515483]Figure 2: Conceptual framework of the literature.
Source: Authors' work.

[bookmark: _Toc222515552]7.1 Theoretical Foundations of Fraud Drivers
Kaur, Sood and Grima (2023) identify key fraud kinds based on the fraud diamond's opportunity, pressure, rationalisation, and capability. Again, Avortri and Agbanyo (2021)  have a similar emphasis on the fraud triangle, which is extended by capacity. Together, these ideas elucidate the fundamental conditions that enable organisational fraud (Mohd Razmin, Mohamad and Zakaria 2024)and underlie this study's research of its causes and detection.
[bookmark: _Toc222515553]7.2 Framework-Based Approaches to Detecting Organisational Fraud
At the operational level Fraud detection depends on governance frameworks like COSO ERM (2017) and the Three Lines of Defense, which emphasize controls, risk assessment, monitoring, analytics, and whistleblowing. COSO ERM integrates risk with strategy (Resende, Monje-Amor & Calvo, 2024), but coordination and implementation issues might still hinder effectiveness (Bantleon et al. 2021).
[bookmark: _Toc222515554]7.3 Organisational Constraints on Effective Fraud Detection
Institutional Theory (DiMaggio & Powell, 1983) addresses how regulatory forces, cultural norms, and industry expectations influence organisational fraud-control methods. UK organisations frequently use fraud controls symbolically to meet compliance requirements rather than for strategic risk management, limiting efficacy (Moran, 2008). These institutional dynamics explain why formal detection techniques often underperform.
[bookmark: _Toc222515555]7.4 Ethical Climate and leadership influence on fraud detection 
The Ethical Climate Theory outlines how managerial behaviour, organisational culture, and society norms influence fraud detection efficacy (Victor & Cullen, 1988). Ethical cultures influence moral decision-making, whereas robust ethical management and rigorous policy enforcement improve controls. Weak ethical contexts discourage whistleblowing and monitoring, which increases detection failures (Trevino et al., 2006).
Together, these conceptual frameworks  provides an integrated framework for fraud detection that is shaped by governance, institutional pressures, and ethical climates, which is consistent with the study's focus on UK organisational drivers.
[bookmark: _Toc222515556]8. Proposed Methodology
This study follows an interpretivist research philosophy because the research questions focus on understanding how organisational factors influence fraud detection effectiveness, the reason certain mechanisms fail, and how managerial frameworks can be strengthened issues that necessitate investigating subjective meanings, organisational contexts, and managerial interpretations rather than numerically measuring variables (Saunders, Lewis and Thornhill 2023). In addition, multi method qualitative study design is ideal for analyzing the complex organisational and behavioral aspects of fraud detection procedures in UK organisations. Also, documentary data including organisational reports, regulatory publications, and practitioner analyses, provide authentic evidence on fraud detection practices, challenges, and governance structures. This supports the study's goal of synthesising academic and practitioner knowledge. A purposive sampling strategy is used to ensure that only documents directly related to fraud detection, internal controls, risk management, and organisational behavior are included, thus aligning with the study's objectives. Thematic analysis was chosen as an analytical method which allows for systematic recognition of patterns, mechanisms, and organisational barriers across multiple textual sources, allowing for the formation of a conceptual framework and providing robust answers to research questions about effectiveness, failing factors, and managerial implications. In the end, a six-year longitudinal horizon contextualizes these findings with current organisational trends.
[bookmark: _Toc222515557]9. Expected Contributions and Managerial Implications
This study is intended to make a significant theoretical and managerial contribution to the research on fraud detection in UK businesses. Theoretically, it advances existing knowledge by combining Fraud Diamond Theory, Institutional Theory, Ethical Climate Theory, and governance-based frameworks like the Committee of Sponsoring Organisations of the Treadway Commission Enterprise Risk Management (ERM) model into a unified analytical perspective. Unlike previous research, which examined fraud detection techniques in isolation, this study views fraud detection effectiveness as the result of interactions among the organisational environment, governance frameworks, and managerial conduct. The study tackles the fragmentation of existing research by conducting a thorough synthesis of post-2020 academic and practitioner literature, resulting in a UK-focused, methodologically robust perspective that encourages theory development and future empirical research.
From a perspective of management, the study emphasizes that fraud detection efficacy is dependent not only on the implementation of formal controls, but also on dedication from leadership, a moral environment, and strategic integration. Managers are encouraged to go beyond the abstract, regulatory-driven implementation of controls and integrate fraud detection into organisational risk management and governance. The findings highlight the necessity of setting a strong ethical tone at the top, effective collaboration across the Three Lines of Defence, and making investments in analytical capacity. These insights provide practical assistance for boosting fraud detection oversight, lowering financial and reputational losses, and increasing stakeholder confidence, with direct relevance for UK organisations and policymakers such as the Financial Conduct Authority.

[bookmark: _Toc222515558]10. Proposed Timeline
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