


Student Name: Violeta-Ionela Necsoi
Student ID: 2212736
Program: BA International Hotel Management
Module: Management & Organisational Behaviour
Module code: BMIH5004
Lecturer: Ernest Wavei
Assignment Title: Academic Essay
Date: 10.05.2024
Word Count: 2065 words


1   Introduction 
The essay is constructed to provide a critical evaluation of different approaches to leadership and their effectiveness within the hotel industry. The study will formulate to provide Blake and Mouton, Adair’s Model of ACL, and McGregor’s X and Y Theory. In addition, the essay also focuses on comparing and contrasting the different theories within the hospitality industry. Later, the essay discusses the preferred managerial styles and leadership approaches with relevant industrial examples. Overall, the focus of the essay is on different leadership theories and contracting its comparison in the hospitality industry.
2   Main Body
In hotel management, leadership plays a crucial role since it shapes the general culture of the establishment and directly affects productivity. Successful hotel management depends on effective leadership because it fosters customer satisfaction, staff involvement, and business expansion (Chon and Zoltan, 2019). Providing visitors with outstanding customer service is a critical responsibility of hotel management. Strong service standards and leadership qualities are the hallmarks of an effective leader who cultivates a customer-focused culture. In order to motivate staff to provide exceptional customer service, they also put policies and rewards in place. This increases customer retention and positive word-of-mouth. In Addition, it is the fundamental duty of executives in the hotel sector to inspire staff to reach their maximum potential (Fouad, 2019). They provide opportunities for professional growth, cultivate a positive work environment, and honour and commend staff members for their hard work and dedication. Long-term business performance is impacted by increased productivity from driven staff members and contented clients.
In Addition, Leaders in the hospitality sector are responsible for driving business growth via the development and implementation of ideas that increase revenue, improve operational efficiency, and improve the overall visitor experience (Khan, 2019). The business must make informed decisions, adapt to changing market conditions, and keep up with industry advancements if it is to succeed. Leaders in the hospitality sector need to be capable of making decisions since they often have to make difficult decisions that affect the organisation, its employees, and its customers (Ling et al., 2017). On the other hand, leaders in the hospitality sector need to acknowledge and value their staff and customers to foster a friendly workplace that values tolerance and decency. Additionally, The Blake Mouton Grid describes five different approaches that leaders can use to figure out the most effective course of action. Robert Blake and Jane Mouton, management theorists, developed the Managerial Grid, often known as the Leadership Grid, in the early 1960s (Arasli et al., 2020). This is based on two behavioural dimensions: people-care and results-drivenness, and passions, and personal development. The Blake Mouton Managerial Grid allows leaders to assess their own and their subordinates' leadership philosophies. The y-axis of the grid symbolises a leader's concern for others, while the x-axis represents their output-driven mindset (Nawaz et al., 2016).
On the other hand, Adair's most well-known contribution to the area is the Action Centred Leadership model, which asserts that task completion, team growth, and individual development are all different and equally significant components of the overall leadership job. Adair stated that the Action Centered Leadership theory depends on the following four essential leadership responsibilities: 
· Planning: Getting information, defining responsibilities, and setting goals are all part of planning. 
· Initiating: Make the effort to set guidelines, delegate tasks, and give updates.
· Controlling: includes upholding standards, ensuring progress, and making ongoing decisions (Reis Neto et al., 2019). 
· Supporting: Encourage self-initiative, foster solidarity, extend regrets, and uplift others. 
· Informing: giving direction, making plans, soliciting feedback, and assessing the
· Evaluating: viability, effectiveness, and ability of an idea to facilitate self-evaluation.
As a result, the Action Centered Leadership model needs to be a part of a comprehensive management and leadership plan that prioritizes putting these ideas into practice through training. The concept's main advantages are its accessibility and independence from company culture and environment (Mango, 2018). The idea also has the added advantage of helping a leader spot areas in which they could be losing focus on the actual requirements of the team or situation.
In Addition, in the late 1950s and early 1960s, Douglas McGregor worked on his theory of motivation. Under his "Theory X Theory Y," two drastically different perspectives on workplace behaviour are presented (Perera et al., 2021). Each point of view presents a unique strategy for meeting each person's desire for motivation. McGregor asserts that a manager's leadership style at work is influenced by their assumptions about the people who work for them. Idea X is the first component of McGregor's concept. According to Theory X, managers make a lot of assumptions about the people who work for them. 
· Employees are naturally lazy and detest their jobs. 
· Employees lack motivation and would prefer to follow superiors' instructions. 
· To ensure that their work is completed, employees require regular rewards and consequences. 
· Employees lack motivation to grow or achieve their goals, whether they be personal or professional. 
· Physiological needs provide the foundation for many of these assumptions. 
Organisations that use the Theory X method usually have multiple levels of management and a high degree of delegation (Nawaz and Khan, 2016). Employee autonomy is highly limited within the company, and they are typically the focus of micromanagement. Managers often have a centralised power structure and demonstrate strong leadership.  McGregor's next hypothesis is known as Theory Y. Managers make the following assumptions about their employees, under Theory Y: 
· Employees are enthusiastic about their work and willing to try new things. 
· Employees don't need to be micromanaged because they can work independently. 
· Employee participation in decision-making is desired. 
· Employees are engaged and content in their workplaces. 
These presumptions lead to enhanced managing strategies and increased job satisfaction. McGregor pushed businesses to adopt a more Theory Y approach to leadership. Although it is significantly more decentralised and calls for greater managerial involvement, it also assumes that employees will be committed to the organization's long-term goals. He believed that managers may encourage their employees to realise their full potential by following Theory Y (Deshwal and Ali, 2020).
Furthermore, leadership is the skill of managing and guiding other people, toward a common purpose. There are various theories about the leadership.  Blake and Mouton's Managerial Grid, Adair’s Model of Action-Centered Leadership (ACL), and McGregor’s Theory X and Theory Y are compared and contrasted in the prominent perspectives: The theory of Blake and Mouton is focused on management styles based on the relations of two dimensions that are production and people (Todăriţă, 2021). The ACL Model, by Adair, is built on three areas: tasks, relationships, and people (Krumins, 2022). The theory of McGregor X and The Y is based on the difference in the motivational approach to the people. It draws a static tight closed grid with emphasis on either one of the extremes (high or low) or a combination of both (Aithal and Kumar, 2016). Moreover, Adair's Action-Centered Leadership (ACL) Model focuses on the leader's role in three core areas: One of the major aspects of the legendary system here at the organization is figuring out what to Task to do, how the team will do and whom the individual will do it (Krumins, 2022). McGregor has created two theories that divide the employees into two opposite categories as per their behaviour (Oluwakayode et al, 2017). Theory X argues that work is usually inconvenient and requires close supervision, while Theory Y elucidates that work is regarded as enjoyable by workers and they want more responsibility (Khassawneh et al, 2022). McGregor's perception is various concerning the different details, but differently, these three theories describe personality leadership as an important part (Johnson, 2018). The Managerial Grid combines a specific concern for people with Adair, the emphasis on team effectiveness (Abdulfatai, 2021), and even Theory X acknowledges the fact of the necessary motivational factor. All these theories aim for effective goal accomplishment (Bawa, 2017). The Managerial Grid focuses on completing the task and attending to the people's needs. Adair's approach is centred on ensuring effective task completion through a strong team. McGregor's theory stresses the factor of employee motivation to achieve set goals. Leaders according to Blake and Mouton's managerial grid and Adair's model also have situational leadership styles. Although there is no direct evidence for this statement, Theory Y of McGregor might be a better solution for situations where subordinates need freedom.
Managerial Grid focuses on distinct leadership styles and leadership functions which can be changed based on the situation while Adair's model is a management groundwork with core leadership functions (Marshall, 2022). With McGregor, character traits peculiar to leaders matter, but not how leadership is being done. The Management's Grid is aimed at this function's achievement: balancing task concerns and people concerns. Adair considers the team taking charge and achievement of tasks as the most important thing. ; What earns the McGregor company credit is the fact that it groups two conflicting theories about human nature that is Theory X versus Theory Y. Managerial Grid and Adair's model do not consider such assumptions, but rather, their leader's behaviour and actions do beginning a sentence with "The main takeaway" or "The key point" can narrow the focus and make the conclusion clear and concise (Anah et al, 20118).
The Managerial Grid that Blake & Mouton came up with would help figure out the preferred style of managing people and using the style to get desired outcomes in different situations (Ross and Dixon, 2016). A leader could choose to be a more task-oriented style when serious situations are at hand and a more people-oriented style should team building activities are required.  Adair's ACL Model is an action-oriented and leader-centered model that serves as an adaptable framework to guide leaders in addressing tasks, building a strong team, and overseeing individual growth. It is often useful in different cases whatever leadership style is preferred (Rulismi et al, 2023). Theory X and Theory Y are the ideas of the McGreate, if a leader knows these different thinking they can have the chance to choose his managing mode to motivate the person. Theory Y rather than Theory X might be a better choice for the innovative environment while Theory X can be useful in the sphere related to the structured performing occupations with tight regulation.
The Managerial Grid is another approach that tries to be more conclusive about leadership as a variable, and complex process (Ross and Dixon, 2016). The leadership model created by Adair through the action-centred leadership paradigm (ACL) does not cover individualized leadership or situation adapting at the same time (Cabalsa, 2016). McGregor's X and Y theories are those that take the societal extremes in which the societies have two poles negative and positive poles (Calás and Smircich, 2019).
In the hospitality industry, there are different leadership styles used the Premier Inn Hotel uses situational leadership and the Servant leadership style (Allen et al, 2019). This leadership style helped the premier inn to maintain its position in the hospitality sector. They provide high-quality standards to their guest, encourage their staff to innovate, and use corporate principles to maintain a cooperative environment in the hotel.’ Moreover, The Hilton Hotel uses a transformational style of leadership (Farrell, 2022). This style focuses on the autonomy of the employee, the empowerment of the employee, maintaining a balanced relationship with the employee and the leaders, developing effective teamwork, and also this leadership style incorporates the opinion of employees. Additionally, at Marriott International Hotel the servant leadership style is used, this leadership style focuses on the customers and the employees serving. Therefore, due to the servant leadership style, the Marriott International Hotel built an effective relationship between the employees and the ladders that helped to create a positive and healthy environment (Mazen Alomari, 2017). Furthermore, in the Marriott Hotel the transformational leadership style is also used, these leadership strategies help to encourage the employees by giving rewards and recognition.
3   Conclusion:
Leadership style is important in any organization like the hospitality industry because it helps to foster customer satisfaction through employee engagement. This assessment discusses the three approaches of leadership Blake and Mouton's Managerial Grid, Adair’s Model of Action-Centered Leadership (ACL), McGregor’s Theory X, and Theory Y C. Moreover, in the hotel industry, there are different leadership styles are used. In the Premier Inn, situational leadership and the servant leadership style are used, In Hilton Hotel the transformational leadership style is used. Moreover, in the Marriott International Hotel servant and also transformational leadership is used. 
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