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          Strategic management is considered the procedure of setting objectives, processes, and goals to gain a competitive edge (Ruff and Neuert, 2022). The report has explained the strategic management and sustainability of Volkswagen. In this case study, VW focuses on the installation of emission-cheating devices into vehicles while the German Carmaker apologized again to the customer. The report has demonstrated the key strategies of Volkswagen over the past five years and other strategy changes and pushed for organizational success. This report has explained the resource and capabilities of Volkswagen in the context of current tactics. VW has tried to become more spirited while captivating sustainability and the surroundings. Furthermore, the report has provided suggestions to VW for sustainable practices to gain a competitive advantage. 
[bookmark: _Toc118886970]Company Background (Volkswagen)
          VW is a premium automobile manufacturer and retailer located in Germany. In 1937, The Company started as owned automobile business (Bergami et al., 2022). VW has employed more than 668,012 people across the world to fulfill the client's requirements. The Company engages in offering engines, vehicles, passenger cars, and other parts. The Company's main mission is to develop beautiful, safe, and ecologically sound vehicles to compete in the marketplace. Volkswagen has supported more than 200 projects across the world to improve the economical and social structure. 
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Source: (Bergami et al., 2022)
          The Company has paid £193 million to over 90,000 drivers in England and Wales after the resolution of a High court claim more than the fitting of the corrupt device in vehicle (Ruff and Neuert, 2022). The Company has around paid out over £26 billion worldwide. It includes fines, civil settlements, and buyback schemes. In this given situation, VW launched covers a cheating device to reduce emissions in several countries. 
[bookmark: _Toc118886971]Business Strategies of VW Over the Past Five Years
         After this situation, Volkswagen mainly focuses on sustainability practices and pushed its brand to capture the marketplace (Kim et al., 2022). To become successful, the Company has built a world of mobility to drive electric vehicles and network transportation with autonomous drive. In 2016, VW has launched "Strategy 2025" to seek to make the focuses, innovative, customer-oriented, and sustainable toward generating a profit margin. The Company's main aim is to excite our customers in the future and drive them to fulfill their diverse needs with an appealing product portfolio. In this emission scandal, VW exercised sustainability responsibility related to the environment, safety, and social development (Klein, 2022). The Company's main aim is to technology development for competitive profitability and strives an excellent employer. To survive in the automobile market, Volkswagen mainly focuses on electric drives, digital connectivity, and autonomous driving to make quite better and safer vehicles. 
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Source: (Bergami et al., 2022)
          Five years ago, the Company has launched a transformation of the Volkswagen brand to maintain its brand image among customer mind (Ruff and Neuert, 2022). With the transform stratgey, VW completely renewed its brand model and e-drive vehicles to grab the attention of the client. The Company is engaged in shaping the future of mobility while safeguarding its sustainability for the present as well as future generations. To maintain a strong position, VW has continued to focus on the cornerstone of sustainable, individual, and affordable mobility in the future. The Company mainly focuses on shaping the transformation of e-mobility and digitalization. Volkswagen Group must take action to overcome the emission cheating effect on organizations (Klein, 2022). The Company focuses on installing new software to rebuild the trust of customers in England and Wales. Some major strategies of Volkswagen to push the initiative of sustainability are: 
· Rebuild Trust: To regain customer trust, the Company mainly focuses on building trust and brand equity in the marketplace. VW mainly focuses on a promotional campaign to maintain its brand value among customer mind (Machková and Mayrhofer, 2022). With Strategy 2025, The Company should promote sustainable value among the customer base. The organization provides suggestions to create a campaign based on each step of the production of electric cars and the step is fully sustainable. Through this strategy, Marketers of VW have opportunities to rebuild the trust of England and Wales. 
· Hybrid Focus: With the help of industry research, the manager of VW focuses on the hybrid market to emphasize moving forward in the United States. The Company mainly focus on hybrid engines that are purchased by multiple drivers and appeal to its potential customer (Kim et al., 2022). The main stratgey for Volkswagen hybrid cars is to maintain its brand loyalty among aged between 35 to 49 years old people. The Company mainly focuses on replacing the engines to reduce carbon emissions and prevent the surrounding. 
· Global Development: In distinct nations, VW identifies the different routes to develop its business and sales margin (Bergami et al., 2022). The Company mainly recognizes the expansion opportunities in Thailand and Indonesia. With sustainable cars, VW grows its market share and builds a strong presence in the Asia marketplace. 
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Source: (Ruff and Neuert, 2022) 
          Volkswagen mainly focuses on a sustainable strategy to expand its market presence, and market share. With the help of a marketing campaign, VW carried out multiple activities and sustainable practices to increase the sales margin (Klein, 2022). Strategy 2025 initiative to rebuild trust, strengthen the global market, and support sustainable customers. To deal with emission cheating, VW identifies emerging marketing and action for organizational success. 
[bookmark: _Toc118886972]Resource and Capabilities of VW
          Volkswagen's resource includes finance, technology, equipment, and a distribution network to maintain its brand image. The main abilities are product development, purchasing, engineering, and financial management to increase the sales margin (Machková and Mayrhofer, 2022). To maintain a strong position, the Marketer of VW continuously focuses on the environmental institution to deal with market changes. Volkswagen mainly focuses on the utilization of resources to execute Strategy 2025. Volkswagen Group adopts the resource-effective approach to fulfill the requirement of products without impact on natural resources (Sergio and Rylova, 2018). At.     Volkswagen, the firm mainly focuses on resource efficiency to target audiences and raw materials with security. Some major resources of Volkswagen are:
· Financial Resource: To overcome emission cheating, VW needs to maintain strong finance to manage the operation smoothly. In 2021, VW has estimated the total revenue is 76.1 billion Euros and its operating margin is also increased by 3.3%. Through greater productivity, Volkswagen's main aim is to further expand and attain an operating margin of 6% in 2023 (Ruff and Neuert, 2022). With the help of this strategy, VW mainly focuses on electric mobility and digitalization to reduce environmental challenges. The Company has maintained strong profitability as compared to the previous year. 
· Technology Resource: VW has a strong IT division and expanding its staff number across the world. The IT department of VW mainly focuses on new technologies, cloud techniques, artificial intelligence, and data analytics to improve the vehicle's ability (Kim et al., 2022). The Company has 120 plants with more than 640,000 employees to enhance the organizational brand image. IT department of VW reshaping the management structure and culture. Furthermore, VW has set digital initiatives and IT modernization to fulfill the changing need of potential customers (Sergio and Rylova, 2018). The Company hiring Java software in our software development center to expand the business. 
· Human Resource: Volkswagen has employed more than 642,292 people across the world. The Company has developed a new human resource strategy to continue to expand organizational effectiveness (Bergami et al., 2022). To deal with changing atmosphere, VW focuses on external employer attractiveness to recruit top talent for better solutions. The Company mainly engaged in the development of new vehicles to raise sales and mobility services. With the tech platform, the Manager of VW conducts training and development sessions to enhance the brand image among customer mind. 
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Source: (Klein, 2022)
         Volkswagen mainly focuses on core competencies that help to remain competitive in the automotive industry. Firstly, VW has a wide range of extensive experience to manage multiple products or services (Ruff and Neuert, 2022). Volkswagen has developed a total of 12 distinct brands including a well-known luxurious brand image. It includes Bentley, Porshe, and Lamborghini. The Company has maintained a wide VW to cater to the need of customers across the world. 
          To become successful, VW mainly focuses on a strong diversification strategy to generate income across the world (Jellinghaus, 2022). Volkswagen focuses on diversified income sources, electric vehicles, commercial cars, and others to fulfill the requirement of potential clients. The Company has a joint venture in China to maintain a strong position as 2nd largest automaker there. 
With Strategy 2025, Volkswagen plans to transform battery technology and autonomous in new ways. The Company mainly focuses on a steep learning curve to maintain a strong position in new areas of Volkswagen (Kim et al., 2022). The Company has some technical professionals from R&D to improve the client experience. 
In the current marketplace, VW has become a leader and pioneer of innovation for sustainable development. The Company mainly focus on innovation and technology development with groundbreaking idea and technological growth among customer mind (Jacobs and Singhal, 2020). With autonomous vehicles, VW's main aim is to transform the aspects of core business and major electrification for future development. The Company's main aim is to develop Strategy 2025 new electric vehicles for organizational success (Sergio and Rylova, 2018). To improve organizational effectiveness, the Manager of VW provides the best way for active suspension and technological development. 
[bookmark: _Toc118886973]VW Has tried to Become Competitive while Taking Sustainability and Environment
Volkswagen mainly focuses on sustainable management practices to reduce carbon emissions. The company has developed a component of the Group brand while producing and selling vehicles (Klein, 2022). The company has positive contribution toward climate protection as well as a shift toward e-mobility. To deal with changing atmosphere, the Manager of VW focuses on the Climate Footprint of all drive types to fulfill the client's requirement (Sergio and Rylova, 2018). 
The Company mainly focuses on the sustainable manufacturing process to reduce carbon emissions. VW advances in battery production, longer battery life, and a high share of renewable energy in Europe. The Company wants to turn out to be the global marketplace leader in e-mobility. VW has invested more than 35 billion euros in its by 2025. In 20202, the Company delivered 231,600 fully electric vehicles to grab customer attention (Jacobs and Singhal, 2020). Sustainability is a way to pursue economic, social, and ecological goals with equal energy. The Company's main aim is to create sustainable condition and preserve possessions as well as the surroundings. 
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Source: (Jellinghaus, 2022)
          Volkswagen has committed to the Paris Climate Agreement and laying the groundwork for sustainable mobility with an electric offensive. The Company has focused on electric cars which will be CO2 neutral pioneering role. The Company is mainly working on a comprehensive decarbonization program to measure the models. By 2025, the Company has intended to decrease the total life cycle Greenhouse Gas Emission of person along for the ride cars, and light-duty cycles by 30% as compared to 2015 (Welch, 2019). The Company contributes to the change toward renewable energies along with the life cycle. To deal with changing atmosphere, Volkswagen manages its environmental duties according to principles. Leader of VW's implementation of policies within business units and making sure that all employees are aware of qualified duties toward the environment. To deal with changing atmosphere, VW mainly focuses on continuous improvement impact on product, service, process, and production facilities (Kim et al., 2022). 
The Company mainly focuses on the Environmental Compliance Management System to process continual improvement. In the competitive environment, VW wants to be totally CO2 neutral, it includes vehicles and production. The Company has launched up to 70 all-electric models in the automotive industry. To address this, VW wanted to implement cohesive sustainability from environmental to diversity to human rights.  To protect the environment need, Managers of VW mainly focus on making car greener, and greener all the time (Jacobs and Singhal, 2020). The Company's main mission is close to zero that great for the environment. VW is making huge strides in making its production process more environmentally friendly. The Company has conducted research to constantly bring new solutions and new trends to reduce environmental impacts. 













[bookmark: _Toc118886974]Recommendation toward Sustainability Practice
          To survive in the automobile industry, Marketers of VW should focus on zero-emission vehicles and carbon-neutral production. It shows the importance of the growing implication of sustainability in the car industry (Jellinghaus, 2022). The Company must increase awareness of environmental and sustainable issues within society. Volkswagen mainly focuses on manufacturing and supplier to re-evaluate sustainability. To maintain balance, VW must focus on legislative requirements and meeting the demand of customers (Ćurovac et al., 2022). The Company mainly focus on climate change and carbon emission that impact the societal debate. To deal with environmental management, the Company has developed a new strategy for investors, employees, and digitalization initiatives. The Company mainly focuses on sustainable management to reduce the environmental impact on society (Welch, 2019). VW must focus on emission zero, a digitally connected program, and drive awareness among employees. 
VW should maintain a strong connection with suppliers to manufacture sustainable cars to reduce carbon emissions. The Company should integrate a new auto plan to pivot global software driven for organizational success (Kim et al., 2022). The Company must focus on e-mobility, and digitalization to improve organizational effectiveness. VW should develop employment equality and aspire to new ways with strategies for battery recycling and workforce upskilling. The government needs to organize a new set of rules and regulations to improve the automobile industry. VW mainly focuses on environmental sustainability programs throughout the supply chain to improve environmental growth (Welch, 2019). In the changing atmosphere, the Manager of VW mainly focuses on environmental policies to reduce carbon emissions. 
The government continues to pressure the automotive industry to restructure production units to reduce harmful chemicals. In 2020, VW must develop a plan to reduce carbon emissions and sustainable plants to manufacture vehicles (Ćurovac et al., 2022). Through sustainable management, the Company should find the best solution and new ways to prevent the environment. VW should focus on powertrain solutions to reduce carbon emissions, and reduce fuel consumption. Together with the partner, the Manager of VW focuses on sustainable service to create business value among customer mind. With the advancement of technologies, VW mainly focuses on data analytics and delivers cost savings in the best possible manner (Allam et al., 2020). The leader of VW focuses on organizational development to fulfill the client's needs and quick wins to attain environmental ways. The Company mainly focus on a pragmatic approach that helps to reduce carbon and sustainable initiative. 
[bookmark: _Toc118886975]Conclusion
          In conclusion, the report has examined the key business strategies to overcome emission cheating in 2015. However, the report has evaluated the strategy pursued by VW to expand its market share and rebuild the trust of customers. It has demonstrated the resource and capabilities of Volkswagen over the next five years to manage the current strategies. The report has analyzed the competitive ways toward sustainability and the environment to rebuild the brand image among customer mind. The report has provided suggestions for VW to gain a competitive edge. 
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