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[bookmark: _Toc118935620]Introduction 
Professional and career development is the process that every learner goes through in order to have new skills. It is important to identify different career skills as an individual is able to focus upon taking action further (Lee, 2016). In this entire assessment a reflection will be undertaken with an audit for self-skills. Emphasis upon a personal development plan being created as per the weaknesses identified for a chosen career, marketing manager shall be investigated here in this analysis. Moreover, an evaluation of the comparison of the skills needed to the chosen career shall be highlighted here in this analysis as well.
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1) Personal Development Plan
Audit your own skills and competencies using the analysis tools learned in the class (PDP). Identify the skills required for a career of your choice. Evaluate your own skills in comparison to your chosen career
Through an assessment of my own competencies and skill sets, I have come to a realisation on the different types of areas that I need to improve upon that can enable me the scope of growth in my career. Verbal communication, Leadership, Problem-Solving, Writing Skills, And Time Management are some of the areas which I have identified that I need to develop upon. My chosen career is that of a marketing manager in an MNC. In order to develop and grow in these types of skills, I will be putting emphasis upon utilisation of a personal development plan or PDP which can directly enable me to plan out my entire process of growth for all of these mentioned skills (Borg, 2018).
Evaluation of skills in comparison to chosen career.
My chosen career is to become a marketing manager. It can be highlighted that as a marketing manager there is a need for there to be good leadership so that delegation of work can be done. Similarly great verbal and writing skills is required to communicate campaigns to other individuals and right effective copywriting for advertisement. I feel I am lacking in all of these areas and focusing upon improving these skills through the following personal development plan will help me improve. Similarly, problem solving is important in this role which I lack is worth as it can enable the scope of identifying market needs. In addition, I also feel the need for there to be effective time management as it can help in tracking different marketing campaigns. I do have some strengths such as project management, creativity, and adaptability however, I feel that the weaknesses that I mentioned need more emphasis and development so that I can become a marketing manager much more effectively.
Based on the weakness areas mentioned, a Personal Development Plan will be created here to enable the prospect of growth for myself as a marketing manager for the future.
	Objectives

	Success criteria

	Actions

	Implementation and Review

	Verbal communication: participate in several verbal speaking sessions to allow myself the scope of structure thinking and enhancing confidence in front of a large crowd.

	The feedback provided by audience members in the public speaking sessions will act as a means to help me understand my verbal speaking abilities and growth areas (Gubbins and Hayden, 2021).

	I will be using research notes and tonality focused communication techniques to help my actions facilitate in public speaking and become confident.

	In order to practice my verbal speaking skills in a business context, I will be conducting different presentations and helping board members make better decisions. Multiple campaigns can be showcased through effective verbal skills in order to review my progress, a nine-month period will be considered.


	Leadership skill: In order to improve my leadership ability, I will be focusing upon bringing together peer members and working on a group presentation that can enable me the scope of practising leadership in a small group.

	In order to recognise the success of my leadership skill, I will be asking each team member on how I am effectively delegating work and am helping others.

	In accordance with the feedback attained, different leadership styles will be considered as a precautionary action such as democratic, autocratic, participative, or transformational leadership strategy (Bates et al., 2016).

	In order to implement and practice this, I will focus upon using leadership in real life group presentations where a lot of work is present. In order to assess development is this, it was marketed will be considered.


	Problem solving skill: in order to improve my problem-solving skills, I will be focusing upon helping in solving the issues of my peer members by surveying them on any type of study and development issues that they possess.

	In order to recognise the success that I am possessing in development of problem-solving, I will be following up on how much development the individuals have had in implementing my suggestions that I have provided to them.

	In order to achieve my goal of problem-solving, I will be focusing upon at least successfully helping above individuals.

	In order to practice problem-solving effectively, I will be using it in real-life situations where I have to make decisions quickly and identify customers need for different products faster. In order to develop in this, 15 marketed will be needed.


	Writing skills: I will be writing messages to my professional acquaintance hours on a daily and weekly basis to enable myself the scope of getting into the flow of better communication.

	I will recognise my success the positive feedback that I am able to obtain for my acquaintance and how easy I am able to clarify my message.

	In order to optimally my objectives, I will use the method of daily practice and review from my acquaintance to acquire feedback to grow.

	I will practice and implement writing skills in any type of professional messaging on campaign creation in the future. I will achieve this goal in the next 18 months.


	Time Management: I want to be able to manage my time better and reduce wasted time to focus upon higher productivity. I will do this by focusing upon a method called time blocking.

	I will recognise my success by calculating the amount of power is that I am productive every day and how much wasted time I have been able to reduce (Choy and Chua, 2019).

	I will use methodologies such as the Pomodoro methodology in order to have productivity sessions throughout the day that will enable me the scope of focus.

	In order to practice time management, I will focus upon writing different types of work campaigns in a small amount of time and focus upon high productivity. In order to learn this method, I will use around six months to achieve mastery in it.



Table 1:  Personal Development Plan
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Throughout this entire module I have learnt a wide variety of concepts that has allowed me to understand how to develop academic skills. These different types of skills have been ranging from effective academic writing, researching, producing original content. As a result of these mentioned skills, I am able to express myself better and research from different types of sources and come to my own conclusions when studying a topic. Similarly, I have focused upon understanding how to phrase things on my own to also work better. Some other skills that I have developed includes of notetaking ability, time management strategies, and referencing ability as well. Notetaking ability has facilitated me to be able to underpin different concepts much faster and become much more engaged with the concepts that the tutor is sharing. Similarly, time management skills such as the Pomodoro methodology has facilitated me to be able to break down my overall daily into smaller chunks and have miniature breaks throughout it so that I am refreshed throughout my working sessions (Singer, 2016).
Apart from this, referencing skills has facilitated me to be able to understand all of the ways in which I can cite information from different resources and acknowledged the authors from whom I am learning. As a by-product of this, any reader that is engaging with my writing will be able to understand the ideas that I am trying to express. In addition to these, I have also been able to learn about how to develop my own curriculum vitae that has facilitated me chance of understanding the concept of self-reflection. As a result, I have been able to develop my critical thinking procedures which has facilitated me to evaluate my strengths and weaknesses better as has been shown in the personal development plan above (Chang, 2019). 
In the open back examinations where I had read different types of case studies, there I felt my reading comprehension skills have improved immensely. I was able to understand how different business models were being used in real-life scenarios and how they were playing a crucial role in influencing different outcomes for an enterprise. Apart from this, I had also been able to understand how to prepare myself for an interview. I work was able to familiarise myself with different communication models such as Shannon and Weaver’s communication framework that had facilitated me to understand how an interaction process works at a deeper level so that effective creation of a message that can go out to a receiver in a structured manner can be crafted (Reynolds, 2017). These had facilitated me to improve my confidence. 
Throughout the module I had also been able to inculcate the concepts of leadership and how to operate as a democratic leader who is able to support others and communicate effectively. I was able to understand the methods of interaction both verbal and non-verbal and how various concepts such as tonality, writing down a speech, I dating an entire thought can be an effective methodology in order to engage crowds. I was able to ideate different types of marketing strategies because of these types of concepts being learnt effectively. My thinking process had developed as well as I felt that this contributed heavily towards my goal of becoming a marketing manager. I felt much closer to my goal as several of the different skills that I needed to develop upon what becoming much clearer to me.
I also actively learn how to evaluate my own feelings on a constant basis and engage my development from an evaluative standpoint. I had been able to study and create an effective professional development template that had easily shown me how I could focus towards getting feedback and structure a method towards growing a specific scale over a given time (Lekner, 2016). This was an important action step for me as I was finally becoming able to understand how to convert theoretical knowledge into practical knowledge in an effective manner. This was also important as I felt that all of my previous knowledge from school and other areas were becoming clear on how I could implement them in real life circumstances.
In the module I have also been able to understand how to develop the concept of teamwork. Through different types of models such as Tuckman and others, I was able to have a conceptual idea about how to focus upon objective creation and eliminate any type of conflict that emerge amongst peer members (Straus, 2017). This had facilitated me to be able to study better with other individuals and create deeper networking connections that had allowed my concept of teamwork to grow even further. I felt all of these concepts at a higher level contributed towards my overall growth.
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Conclusion 
In this study, the topic of professional and career development is being considered. Throughout this assessment, an audit of my own skills and competencies has been evaluated. This is revealed to me how I need to develop upon verbal and written communication skills, leadership, time management, and other areas. In accordance with these weaknesses and my objective for becoming a marketing manager, professional development plan has been created through a table here in this analysis. Furthermore, a detailed reflection on all of the concepts I have learned from writing skills to teamwork to expressing myself better and more has all been detailed here in this research as well for better understanding of the reader.
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