CASE STUDIES QUESTIONS
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The disengaged worker 

When training a group of workers, often the challenge for the trainer is ensuring the key messages are getting through to everyone. In larger groups it’s not always easy keeping everyone engaged, and all too often, one or two of the workers are simply not paying attention. In the end, you have a roster sheet full of employee signatures to show that they’ve taken the training, “but how do you know they were actually trained?” As a group, discuss the following topics: 

When training a group of workers, what are some of the physical indicators that tell you whether or not a group is no longer attentive? 

What can you do as trainer when you notice the workers attention span is waning? 

List several reasons why workers may not be engaged in a training session. 

4. As a trainer, list the different methods you can use to facilitate a successful group training session. 

What are the main differences between a training session and a lecture? 

Q&A Session:

You have been asked to address the issue of internal communication in your organisation as it is important for building a culture of transparency between management and employees and it can engage employees in an organisation’s planning and priority setting. Outline the key features of your new internal communications programme

Do technological advances in communication make it easier for members of an organisation to communicate with each other and with people outside the organisation?

Outline and describe the causes of potential problems in cross-cultural communication

How can non-verbal communication techniques be used to enhance the delivery of important messages?

If communication is central to organisations, why do managers often fail to communicate effectively to their employees?

Are there advantages to face-to-face communication in modern organisations? Outline the key advantages and explain where this strategy could be best used

What contribution can a competent communications strategy make to an organisation’s sustained competitive advantage? 

Identify and describe common barriers to effective communication

