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For the business to enhance brand awareness and provide a competitive edge, it is important that marketing is fostered. Marketing assist in keeping customer aware of the products and services and assist them in buying decisions. It also helps in maintaining reputation, relevance and demand in the market. However, the aim of the essay is to shed light on the marketing strategies and techniques adopted by multinational hotel brands. The selected hotels to be evaluated are Best Western and Raffle Hotel. The marketing strategies and approaches adopted by the hotel have been provided along with the changes occurring during times of pandemic to stay competitive. 
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[bookmark: _Toc118469431]Raffle Hotel
Raffle Hotel was established as a colonial-style luxury hotel by the efforts of an Armenian Hotelier in 1887. The hotel is a flagship property for the Raffles Hotel and Resorts, and the management is linked to Accor Hotels. The first Hotel was developed in Singapore and entered the international market in the early 90s. However, the hotel has spread its root in 13 countries with 2385 rooms and approximately 115 suites. The hotel also focuses on expansion and plans to rebuild the design and add more rooms (Raffles 2022). 
[bookmark: _Toc118469432]Best Western
Best Western Hotel has been working in the hospitality industry for 75 years and serves as an award-winning network of hotels. The hotel serves 100 countries that provide accommodation services to all travellers. The hotel is headquartered in Arizona, Pheonix and is marked as a privately held hotel brand with approximately 4700 hotels. The brand also received the award for generating the highest level of satisfaction from travellers globally with its top-notch services (Best Western 2022). 
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According to Al-Surmi et al. (2020), marketing strategies are described as the overall plan conducted by a business with the aim of reaching the desired audience. With the right set of marketing strategies, a business is able to incorporate value propositions and help communicate the primary brand messages to the audience (Daniel 2018).  However, to survive in the competitive market, it is important that effective marketing strategies are developed. Both the multinational hotels, Raffles and Best Western, have a medium marketing strategy approach. Besides the use of social media channels and incorporating the adoption of advanced technology, the hotels make effective use of traditional marketing strategies.
Based on the use of traditional marketing, a focus is given to advertising through travel magazines, TV ads, and newspapers. The use of word-of-mouth marketing is also an essential area that is fostered by both hotel brands. Additionally, Best Westerns also makes use of postcards to highlight travel stories and inspire them to adhere to a memorable and adventurous experience. The use of print advertising serves as a primary tool for the Raffle hotel to reach the target market and capture consumer attention. Moreover, to market the brand, the hotel focuses on improving its internal environment that, helps provide a delightful experience (Lim and Seo 2021)
[bookmark: _Toc118469434]Current market position 
Prdić et al. (2019) describe the market position as the consumer perception generated with regard to the brand considering its position amongst the competitors. However, to highlight the market position of the two selected hotels, the use of the STP model is appropriate.
Considering the segmentation, Raffle Hotel has a major concern with the behavioural and psychographic aspects and targets consumers that are attracted through comfort and luxury. For this purpose, the hotel has rested its focus on implementing a different-based focused strategy which works to capture high-class consumer attention. However, Cooper (2019) provided that targeting the upper class is a successful strategy as it enhances the profitability and growth of a business. This indicates that the target market for Raffles includes rich people who spend premium prices to take advantage of comfort, convenience and luxury. Thus, Raffle Hotel has positioned itself as a premium brand. 
Contrary to this, Best Westerns emphasises the middle to upscale segment, and its target audience comprises leisure and business travellers. In terms of positioning, the brand serves as a family hotel providing high-quality services and has effectively maintained a long-term commitment to its employees, customer and other visitors.

[bookmark: _Toc118469435]Marketing Strategies 
For determining the market strategies that have been adopted by the two multinational hotel brands, the use of the elements of the marketing mix seems appropriate. Lim (2021) provided that the framework is beneficial as it highlights multiple focus areas that assist in generating effective marketing. 
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The core product of Raffle hotel is its high-quality services that work to attract guests. The Hotel also provides personalised services to their guest and also indulge customer in a loyalty program to bring the essence of high and satisfied customer service. The products and services of the hotel reflect the colonial era lifestyle with its art, architecture and decoration. Contrary, Best Westerns serves the customer with their exceptional dining services, gym, spa and all other convenience. 
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Roma et al. (2019) provided that the pricing strategies of an organisation are set based on its position in the market and the services they are offered. At Raffle hotel, a competitive pricing strategy is offered by the hotel considering the price offered by the major competitors. On the other hand, Best Western focus on offering the lowest possible rates to serve the customer with their desired services. 
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Since both hotels are multinational brands, therefore own a global presence. Some of the major areas of operations for Raffles include Asia, Europe, the Middle East, America, and Africa. In addition, Best Westerns operates in Burma, Canada, the USA, New Zealand, and the UK. The hotel has positioned itself in the right place, which makes it central to the travellers (Karaman and Sayın 2021). 
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With the shift towards digital consumerism, the focus to reach the target market has been given o the use of social media and other promotional activities (). Both hotels have generated a strong presence on social media, which helps capture target audience concerns. Best Westerns also promotes its brand by conducting events, travel shows and conferences. This helps showcase the services offered by the brand. Additionally, raffles also offer loyalty schemes to guests along with discount offers. 
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Sustainability is also a major focus for brands operating in the hospitality industry, and therefore green practices need to be adopted (Ho et al., 2021). Raffle Hotel has focused on ensuring that sustainability is made the focal point of business by setting major regard to waste management and zero-emission target.  The revitalised Singapore Sling has collaborated with ecoSPIRITS and Proof & Company, contributing to planting and developing the taste of sustainability. The brand has also committed to limiting the use of water and mitigating the carbon footprint by improving the use of natural ingredients (Eco Spirits 2021).
Comparatively, Best western has also rested a major focus on uprising green message and has therefore partnered with Life Gate.  The brand has focused on multiple initiatives; these include "Stay Plasticless", aiming to reduce the use of plastic in hotel chains. Moreover, "To Stay for the Planet" was initiated to bolster the green message. The project helped the hotel in reducing greenhouse gas effects by 21%, and about 17% of the requirement energy has also been controlled (Best Western 2021). 
[bookmark: _Toc118469441]Market positioning post-pandemic 
The way organisations function and operate was largely affected by the influence of the pandemic. The business needs to develop appropriate strategies to ensure that its performance is maintained and its position in the market is not affected.  Raffle Hotel took several measures to ensure that they can stay connected with the audience and that their brand message is valued. A recent campaign initiated by the brand was to highlight the rich culture of the hotel to attract lost consumers and travellers to the hotel. The campaign was named “Hotel Royalty Since 1887” (Forbes 2021). 
In addition, Best Westerns has also been severely influenced by the pandemic and has therefore taken measures to relieve the pressure through effective marketing communication. To stay competitive, the brand’s executive conserved business capital and also launched the “We Care Clean” initiative by adhering to the best cleaning standards. Though the brand’s marketing was curtailed during the pandemic, they extended a warm welcome by adhering to all COVID-19 guidelines to ensure guest leaves the hotel satisfied and feel secure during their visit (PR News Wire 2020). 
[bookmark: _Toc118469442]Conclusion
It can be summarised from the above discussion that marketing is a major area for business in the modern competitive working environment. It helps businesses achieve the desired business goals and boost the revenue and income of the hotel. However, both, Raffle and Best Western hotel has shown there exceptional marketing with regard to traditional and digital approaches, which has made them prominent in the eyes of the customer. Moreover, the brand has appeared to be prominent in terms of sustainability and has adhered to safety and security at the time of the pandemic. 
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