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[bookmark: _Toc200868897]Executive Summary	 
The Ritz Paris, standing on the exclusive Place Vendome has been a long time standing reputation of considering leading hotel in the competitive hospitality sector of Europe. Opulence and French style have been associated with the hotel since its creation in 1898, as well as outstanding visitor experiences. It has 142 rooms and suites with world class dining, luxurious spa, and other high quality facilities that give pleasure to leisure and business passengers. The impressive image of the Ritz Paris hotel makes it a hotel of choice among the high-profile guests, including royalties, celebrities, and corporate executives. The historical importance and the perfect setting along with the unflawed service have certainly fixed its position in the market as one of the luxury hospitality leaders. They are severe labor shortage and lack of responsiveness among the existing workers. Consequence of these problems has been a workforce that is more than exhausted, low quality of service and lower level of satisfaction of the guests. 
The issue of labour shortage at Ritz Paris has posed an actual challenge to its operations each day. The available workers are being overworked and this has led to exhaustion, lack of morale and job dissatisfaction. This has witnessed the delays in the service delivery processes like the room preparations and guest requests which are very critical processes in achieving the excellence standard of the hotel. In addition, the impersonal responses of employees have decreased the individual approach, so characteristic of the Ritz Paris, and this aspect also influences customer experiences. The harms of these issues do not remain at the stage of interpersonal relations. This has resulted into bad guest remarks due to bad service that has overshadowed the reputation of the hotel and hence chances of recurrent customers might be lost.
The routes of the labor issues of the Ritz Paris are in the internal and external factors. Internally, poor recruitment procedures and a lack of procedures to counter employee burnout have been some of the causes of staff shortage and disengagement. The employees are also not satisfied with high workloads and unsupportive work environment. On the outside, the Paris labor market competition also presents an extra challenge, with several luxury establishments competing over a small number of qualified hospitality professionals. The financial demands of the economy, together with legal and regulatory requirements have rendered the Ritz Paris unable to build and maintain talent through competitive compensation and benefits. The report used different tools of analysis such as STEEPLED, SWOT and TOWS analysis. The application of STEEPLED analysis addressed the identifying the external force that impacted the Ritz Paris, whereas the SWOT factors for the hotel. It was on the basis of these revelations that the TOWS analysis generated practical action steps that would solve labor and service problems in the hotel.
Nevertheless, the Ritz Paris still performs better in a number of areas that can affirm its competitive position. Its rich heritage and an international image of a luxury brand have bred the royal clientele. Visitors are attracted by its matchless position in the very center of Paris, its convenient transport connections with the main sights and attractions. Luxurious facilities of the hotel, such as Michelin-starred restaurants, famous bar and high-end spa also contribute to its popularity among high-income travelers. Another factor that has contributed to the success of the Ritz Paris is a group of loyal and skilled workers who realize the value of continuing the tradition of the hotel excellence. These employees together with good brand recognition and adequate marketing of the hotel continue to bring high profile customers to the hotel and create a good image on the brand. 
A number of strategic recommendations have been provided on solving the problem of lack of skilled labour at The Ritz Paris and improve its quality of services. The services of hotel should intensify the process of recruitment by cooperating with the most successful hospitality schools, providing internships, and proposing favorable remuneration packages with benefits that determine towards efficiency of the work and balancing the life processes. It will help hire excellent individuals and restrict turnover to the extent that the workforce is more active and less prone to burnout.
Second, Ritz Paris has to implement the employee engagement programs, which include regular feedback sessions, rewarding strategies, and career development opportunities. With the provision of a good working environment that is rewarding but supportive, the morale of the employees will be boosted and with that service delivery will improve. Employee welfare training, customer service, and stress management will be able to train the employees to perform their tasks adequately without disrupting the standards of the hotel.
Regarding operational enhancements, Ritz Paris ought to incorporate automation scheduling, room management tools, and a guest service process to facilitate operations and alleviate the work burden on the employees. Sustainability processes like use of energy efficiencies in operations and management of waste will also help improve the services with increasing the image and cut down expenses within operations.
The implementation action plan contains a detailed schedule. The recruitment campaign and employee engagement programs will start immediately. Training and upgrading technologies will be gradual and accompanied by tangible milestones that will help monitor success. A follow-up and performance audit of the changes will be done regularly to ensure that they are functional and effective in guaranteeing higher employee retention rates, quality of service, and overall guest experiences that will put The Ritz Paris on a growth and development trajectory in the competitive landscape of hospitality industry.
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[bookmark: _Toc200868898] Introduction 
The Ritz Paris is considered leading due to the provision of luxury and elegance in the impressive Place Vendôme of Paris. The hotel has been famous since 1898 for as the leading and largest hotel in European region (Tripadvisor, 2025). The Ritz Paris stands out because it offers royalty, famous people, top business figures, grand service, wonderful surroundings, and an old tradition that makes guests all over the planet want to visit it. There are 142 rooms and suites available, each showing how luxury and French style can go together. Guests of the Ritz Paris get to use a superb restaurant, a beautiful bar, a relaxing spa, and numerous facilities designed for their comfort. Visitors to top hotels have fun whether they are there for business or personal travel, and they always experience something different.
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Figure 1 the Ritz Paris (Meghan, 2020) 
The Ritz Paris continues to be at the forefront of luxury hospitality because it always offers top-quality service. All staff members are given the best training to meet top-quality requirements (Marija Mirić and Marko Slavković, 2023). The hotel's privileged place, long history, and prestige for luxury have helped it become one of the best hotels in Paris and elsewhere.
Still, given its prestige, The Ritz Paris is now facing problems that could decrease customers' satisfaction and the performance of the hotel. The hotel has a shortage of workers, and many staff members do not respond to guests' needs (Travel1971MR, 2024). Such problems are now harming both guests and the way hotels operate. If these issues are not solved, the hotel might not do well in the luxury hotel market, where guests have higher expectations than ever.
Due to a lack of workers at The Ritz Paris, the existing team has much more work and often feels tired and overworked. Besides, unresponsive employees have made the service less satisfactory, which has made guests even unhappy. If a luxury hotel has issues with its operations, it is worrying since these directly affect its ability to provision of deliberate service (Ali et al., 2021). Since The Ritz Paris wants to preserve its success, it should quickly deal with these problems by using solutions that boost staff work and the efficiency of the hotel.
The labour shortage and poor staff responses seriously affect the hotel's operations (Innerhofer, Nasta and Zehrer, 2022). As a result, the current staff is overloaded with duties, which causes them to become exhausted and unhappy. In addition, when staff do not respond, it reduces the quality of service delivered and influences all aspects of the operation (Asgeirsson et al., 2024). Since giving personalised service to guests is essential for the hotel, such issues can seriously harm its reputation.
Prestige Hospitality, a consultancy firm known for organisational and operational development, will help The Ritz Paris. Prestige Hospitality Consultancy has over a decade of experience working with luxury hotels and assisting clients by addressing their challenges, enhancing the workforce, and boosting customer satisfaction. They are skilled in training employees, hiring new staff members, managing changes, and ensuring their strategies are designed for each luxury hospitality business. Using data, the firm can understand the main problems, give suggestions to fix them, and boost the quality of services and results.
Prestige Hospitality Consultancy will examine The Ritz Paris' challenges using several proven frameworks. This framework will analyse the various external sources affecting the hotel's challenges. Moreover, a SWOT factors offer a complete picture of how it operates in the market. In the end, a TOWS analysis will help plan ways to address the problems, mainly by enhancing staff responsiveness and solving the labour shortage so that the hotel can succeed in the long run.
[bookmark: _Toc200868899]Analysis 
[bookmark: _Toc200868900]Impact of the Issue on Hotel Operations 
The absence of enough staff and their unresponsiveness at The Ritz Paris significantly affects the hotel's activities (Althubiti et al., 2025). Because the Ritz is known for its top-notch service, its staff is crucial in ensuring it always performs well. Because there are not enough workers, the remaining staff work overtime and feel tired, which decreases their performance. It affects both the hotel's operations and the service provided to guests (Grigoryan, 2024). Indications of delays in readying rooms, slow answers to guests' requests, and general unhappiness from guests have all been linked to the issue of understaffing.
Moreover, if staff do not respond well, communication slows down, leading to other business issues. If employees are not engaged, it can affect guests in a hotel that puts importance on personal service (Ozturk et al., 2021). Since every customer interaction is essential in luxury hospitality, not fulfilling guests' needs because of insufficient or distracted staff may result in a sharp decrease in satisfaction (Koniari, 2020). If negative reviews are posted, people talk negatively about the hotel and repeat customers drop; it can harm the reputation and image in the competitive market.
[bookmark: _Toc200868901]Root Cause 
The main reason for the lack of workers and sluggish staff at The Ritz Paris comes from a mix of things happening within and outside the hotel. Bad recruiting practices might be responsible for the lack of workers (Liu-Lastres et al., 2022). The hotel cannot always have a whole team because so many people leave their jobs in the hospitality industry. Besides other reasons, a lack of addressing staff burnout could be responsible since current staff members are often required to do more work than they can manage (Baquero, 2023). It causes people to feel tired and less involved, and, in the end, their morale falls.
External factors in the labour market, like the competition for capable employees in Paris, may also contribute to the staff shortage (Veselin Stoimenov, 2025). Because the hospitality sector is very competitive, many premium hotels compete for the same qualified employees. When tough economic and legal matters arise, Ritz Paris may not match its competitors in offering reasonable compensation and a pleasant work environment.
[bookmark: _Toc200868902]STEEPLED Analysis
Table 1 STEEPLED Analysis
	Factor
	Description
	Impact on The Ritz Paris

	Social
	Changes in consumer preferences and increasing demand for effective services in the leading competitive industry.
	Visitors to The Ritz Paris look forward to being treated in a very personal and attentive way. If there are not enough workers and staff do not respond fast enough, it is difficult to provide the best hospitality, which reduces guest satisfaction and loyalty (Rao et al., 2021).

	Technological
	Advances in technology, including automation and digital platforms for booking and customer service, are transforming the hospitality industry.
	The Ritz Paris may face pressure to integrate new technologies to enhance operational efficiency and guest experience. Failure to adapt to technological trends may result in a less competitive offering, especially for tech-savvy clientele (Ghosh and Chatterjee, 2025).

	Economic
	The global economy influences labour costs and consumer spending, including inflation and the economic downturn.
	Economic fluctuations can impact recruitment, staff wages, and the hotel's ability to maintain competitive salaries, further exacerbating the labour shortage (Agarwal, Ayyagari and Kosová, 2023). Economic downturns may also lower demand for luxury services, affecting revenue.

	Environmental
	Increased awareness around sustainability practices and eco-friendly hotel operations.
	Because environmental issues are becoming more important, hotels such as The Ritz Paris are expected to follow green standards. If sustainability is overlooked, it might cause harm to the hotel's image, yet it can help the hotel stand out (Lee and Huang, 2023).

	Political
	Labour laws, visa regulations, and political stability influence recruitment and operational processes.
	Strict labour laws and visa restrictions can make it challenging to recruit international staff, contributing to labour shortages. Political instability or policy changes could further complicate staffing and operational planning for the hotel (Tetiana Hushtan and Korsak, 2024).

	Legal
	Labour regulations, minimum wage laws, and employee rights are subject to change, influencing staffing decisions and hotel policies.
	Legal restrictions on working hours, staff compensation, and employment contracts could impact the Ritz's ability to resolve staff shortages or incentivise employee performance (Piso, 2022). Non-compliance can result in legal issues and reputational damage.

	Ethical
	The expectation for fair labour practices, ethical employment, and equal opportunities.
	Ethical concerns regarding employee treatment and working conditions could influence staff morale and contribute to observed unresponsiveness (Saraç and Batman, 2022). The Ritz Paris must prioritise creating an ethical work environment to retain top talent and improve service standards.

	Demographic
	Changes in the demographic makeup of the labour market, including ageing populations and generational shifts in the workforce.
	Attracting effective young workers and managing those who are getting older may be troublesome for The Ritz Paris. Since there are more diversity in age groups, businesses must adjust how they recruit and ensure they understand the needs of their different employees (Manoharan, Gross and Sardeshmukh, 2021).
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Figure 2 The effect of STTEEPLED Factors on Ritz Paris (Source: Author)
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Table 2 SWOT Analysis
	Strengths
	Weaknesses

	A longstanding reputation for luxury and exceptional service.
	The labour shortage is leading to an increased workload for existing staff.

	The prime location is at Place Vendôme, attracting high-end clientele.
	Unresponsive staff members affect guest satisfaction and service quality.

	World-class amenities include Michelin-starred restaurants and a luxurious spa.
	High staff turnover leads to recruitment and training challenges.

	Strong brand recognition, appealing to VIPs, celebrities, and royalty.
	Operational inefficiencies due to understaffing and disengaged employees.

	Opportunities
	Threats

	Growing demand for luxury travel offering more potential high-profile guests.
	The emergence of leading issues from other luxury hotels in Paris and Europe.

	Technological advancements in guest services and staff management for operational efficiency.
	Economic downturns or shifts in consumer behaviour affect revenue.

	Increasing trend towards sustainability, allowing for the adoption of green initiatives.
	Challenges in attracting skilled labour due to competition in the hospitality sector.

	Focus on employee engagement programs to improve staff morale and performance.
	Changes in labour laws or regulations increase operational complexity and costs.
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Table 3 TOWS Analysis
	Strengths / Opportunities
	Strengths / Threats

	Leverage the Ritz's prestigious brand and prime location to attract more high-end guests, capitalising on the growing demand for luxury travel.
	Use the hotel's strong brand recognition and excellent service reputation to retain loyal guests during economic downturns, ensuring stable revenue (Santos et al., 2024).

	Utilise technological advancements to improve guest services, streamline operations, and enhance staff management, reinforcing the hotel's world-class offerings.
	Invest in employee engagement programs to combat staff turnover and improve morale, protecting against competition's superior employee retention strategies (Timsina, 2024).

	Implement sustainable practices and market them to attract eco-conscious travellers, enhancing the hotel's appeal and differentiation in luxury.
	Use Ritz's high-quality services to outshine competitors, maintaining market share despite the competitive pressures.

	Introduce employee development programs to improve skills and engagement, enhance service standards, and reduce unresponsive staff issues.
	Train staff in adaptability to ensure that changes in labour laws or regulations are quickly incorporated into operational processes (Sony and Mekoth, 2022).

	Weaknesses / Opportunities
	Weaknesses / Threats

	Address the labour shortage by improving managing policies with the provision of compensation and several advantages to the attraction of top talent in the growing luxury travel market.
	Combat labour shortages and unresponsive staff by implementing performance incentives, ensuring the hotel stays competitive and operationally efficient amidst high turnover rates (Riekhoff et al., 2023).

	Resolve staff unresponsiveness by introducing comprehensive training programs and leveraging new technological tools to improve service standards and efficiency.
	To manage the risk of economic downturns, focus on increasing efficiency and reducing operational costs through improved staff training and technology use (Ivanov et al., 2020).

	Improve operational efficiency by adopting technological tools and enhanced staff management systems, capitalising on luxury travel growth opportunities (Bharwani and Mathews, 2021).
	Address potential operational inefficiencies caused by understaffing and unresponsive staff through better staff scheduling and incentive-based performance management.
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In spite of a few problems, the hotel performs very well in different areas that aid it in managing current matters. The strengths in these areas show that the Ritz can preserve its reputation and draw loyal customers despite problems inside the organisation.
The Ritz Paris is well known for its reputation as an excellent hotel. Being a historic luxury hotel, it is famous everywhere for giving its guests the best service and unmatched experiences. Because of its history and world-famous reputation in hospitality, the Ritz Paris can maintain a leading brand in the luxury hotel market. Since guests at the Ritz want the best service, the hotel's success in delivering extraordinary experiences has made its customer base very loyal. The hotel's high level of personal service has supported its excellent reputation for years.
The Ritz Paris is also very famous for its central location. Because it is on Place Vendôme, the Ritz is close to some of Paris's iconic landmarks. In the middle of the city, the property provides fantastic views and remains a favourite among rich people, famous personalities, and busy business leaders. Its location near famous attractions always attracts wealthy patrons, so it faces less demand loss than other hotels.
Besides its prime address, the hotel's luxury facilities help make every guest experience memorable. The presence of Michelin-starred eateries, a famous cocktail spot, a superb spa, and superior services has made the hotel a leading name in luxury hotels (Ivanova, 2023). Because of these extra benefits, guests enjoy their time more, keep coming back, and leave positively-reviewed experiences. Moreover, having different dining and wellness options makes the Ritz attractive to wealthy travellers looking for luxury and excellent services (Milosh, 2023).
Many dedicated people work at The Ritz Paris. Despite labour difficulties, the hotel has staff members who know why it is essential to maintain the Ritz's top-notch service (Florent and Efin Shu Shu, 2023). Several employees have worked at the hotel for a long time, which allows them to understand guests' needs well. Because of these employees, the Ritz keeps its prestigious name, and the service is always the same (Selin, 2022).
Lastly, the strength of its marketing and the recognisability of the brand play a definite part for the achievement of goals and objectives (Banyeva et al., 2023). Because of its background, connection to luxury, and frequent features in high-class publications, the hotel is often the first choice for people looking for top hospitality. The Ritz Paris is regularly included in the world's most famous travel publications, fashion magazines, and entertainment platforms, making it even more popular among affluent travellers.
[bookmark: _Toc200868906]Recommendations based on using Change Management 
[bookmark: _Toc200868907]Strategic Suggestions
The current issues at The Ritz Paris should be addressed with the help of a set of strategic suggestions. Firstly, optimization of recruitment processes to alleviate the current labour shortage is important (Morosan and Bowen, 2022). The hotel has to liaise with the famous hospitality institutions to develop internship and recruitment programmes that will help the hotel to access the best talents. In addition, they ought to have competitive pay packages that come with benefits that emphasize on work life balance and career development (Sun et al., 2023). This will not only attract skilled workers but also offer the company an opportunity to retain the existing workers as they will offer them better and more sustainable working environment.
The other necessary recommendation is to introduce more formal staff management system (Kravariti et al., 2021). This involves developing the best working schedules with the least possibility of burnout and also the work load is well shared in the group. The Ritz Paris must also come up with engagement programs to the staff to ensure that their morale is always high and the programs should entail regular feedback, recognition of performance and projects that would make the staff feel part of and valued (Ali Ababneh, Awwad and Abu-Haija, 2021). This will help the employees feel encouraged and interested in success of the hotel, this will benefit the performance and job satisfaction.
Also, the Ritz Paris needs to develop staff training and efficient processes for the improvements in the technical and soft skills(Janjua, Qureshi and Syed, 2025). This will assist the staff members in coping better with the requirements of high-profile clientele and offer the kind of exceptional service that the hotel has come to be identified with. Introducing training on customer service, stress management, and flexibility to change will equip the employees with future challenges; therefore, they will offer higher standard of service in the sector.
Finally, the introduction of sustainability efforts should be considered, following the trends of eco-friendly hospitality on a global scale (Rehman et al., 2023). The Ritz Paris can boost its brand value among customers concerned about the environment and earn more returns at the same time by integrating green initiatives like energy efficiency in the technologies, waste management system initiatives, and environment-friendly building materials. Such undertakings would go hand in hand with the image of luxury that the hotel projects and keep it at the top of the competitive hospitality industry.
[bookmark: _Toc200868908]Change Management Strategy (Kotter’s 8 Step Model)
[bookmark: _Toc200868909]Create urgency
The initial system in the Kotter allocation is to establish an atmosphere of urgency concerning the staffing problems in the hotel. Ritz Paris needs to inform every stakeholder about the dire situation of the labour shortage in terms of efficiency of operations, staff morale, and guest experience. Data and customer feedback that demonstrate the direct relationship between the overworked staff, slow service delivery, and deteriorating guest experiences should be shared by senior management (Iloejuafor, 2025). The necessity of promptly resolving the problem may also be stressed by pointing out the competitive threats other luxury hotels in Paris pose. This will encourage the employees and management to take quick action to prevent further damage to the reputation and financial results of the hotel.
[bookmark: _Toc200868910]Formation of a Guided Coalition
To implement change successfully, Ritz Paris should form a guiding coalition of influential leaders representing different departments, such as the HR department, the operations department, and the customer service department (Mennaalla Hassan Salem et al., 2023). This group must consist of top management, middle-level managers, and reputable and trusted members. The coalition will spearhead the change process, ensuring the appropriate resources are used and facilitating the process of overcoming the resistance to change. With such a varied group collaborating, Ritz Paris will be able to promote the easy adoption of changes and accommodate the concerns of both high and low ranks of personnel.
[bookmark: _Toc200868911]Creation of a Vision towards Change
Then, the hotel must develop an intense and vivid image of the future after the staffing problems are solved. This vision must be centred on developing a highly driven workforce that is well-equipped and ready to offer excellent service to guests. Ritz Paris should focus on decreasing staff burnout, optimizing recruitment, and increasing employee engagement (Fu et al., 2022). The vision will also motivate and lead the team through the change process as they will have visualized a desirable working environment where the employees are valued and empowered. The vision should also provide an overview of how such changes will impact both the personnel and the hotel positively.
[bookmark: _Toc200868912]Communication to the Vision
Effective communication makes a difference in the management of the change process. Ritz Paris should employ various communication methods to disseminate the change vision to all staff members so that everyone can know why the changes are needed and how they would help the hotel succeed in the long run (Alberto and Mercedes, 2022). They can be made clear and transparent using regular meetings, departmental briefings and internal newsletters. Trust and the reduction of uncertainties will be achieved with the help of informational consistency and frequent communications of the leadership, which will encourage the staff to invest into the change.
[bookmark: _Toc200868913]Empowerment towards the Actions on the Vision
In order to ensure the success of the change, Ritz Paris ought to remove the obstacles that are likely to inhibit the growth. This may include dealing with staff resistance when employees doubt the new processes or fear that their positions may be altered. Ritz Paris ought to give the employees the training and resources required to facilitate the changes, as they should possess the competencies and equipment to accommodate the alterations. Also, the hotel must redefine performance measures, and managers must be trained to identify and encourage workers to embrace new habits (Luo et al., 2022). The clear guidance and continuous support of the employees will empower them and make them feel ready to contribute to the success of the transformation.
[bookmark: _Toc200868914]Creation of the Short-Term Wins
It is essential to creation of definite shorter wins to keep the momentum and prove the changes are effective. Ritz Paris should aim to attain observable changes that can soon reveal the advantages of fixing staffing problems. For example, Ritz Paris can instantly reduce burnout and improve the workload by enhancing recruitment and hiring more employees (Yilmazdogan, 2024). In several weeks, the situation should improve regarding employee satisfaction, service delivery times, and guest feedback. These small wins should be celebrated, and the role of the staff in achieving them should be acknowledged, which will encourage them to remain managed in the change process.
[bookmark: _Toc200868915]Consolidation of the Gains and Production of More Change
Following the initial victories, Ritz Paris should capitalize on the victories by extending the changes within the organization. This involves more hiring, training sessions, investment in technology, and improved efficiency in operations. The hotel must seek other sections that need to be improved, like the advancement of staff scheduling systems that help in workload management (Osei et al., 2022). Incremental improvement should be sustained to guarantee that the impetus of change is sustained and becomes part of the hotel's culture. Tracking and measuring progress is also necessary to ensure that all initiatives bring the right results.
[bookmark: _Toc200868916]Anchoring pf New Approaches within the Culture
The last phase of the Kotter system is to make the differences in a part of the culture of Ritz Paris. This implies that the new staffing practices, employee engagement approaches, and operational efficiencies should be pegged upon the hotel's core values and service standards (Kikachukwu Odiaka and Chang, 2024). Ritz Paris should incorporate the changes in the company vision, staff training, and performance appraisal. The changes should become a new normal in hotel operations, and this should be reviewed by regularly checking the staff engagement levels and the quality of the services offered. Ritz Paris will be able to maintain the changes in staffing and quality of services when these practices are incorporated into the hotel's culture.
[image: ]
Figure 3 Kotter's 8 Step Mode
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Table 4 Cost Breakdown
	Category
	Description
	Estimated Cost

	Recruitment Campaign
	Partnering with hospitality schools, hosting job fairs, and creating internship programs to attract top talent.
	€100,000

	Staffing and Compensation
	Hiring additional staff to address labour shortages, providing competitive salary packages, and offering benefits (healthcare, paid leave, etc.).
	€200,000

	Employee Training & Development
	Implementing comprehensive training programs on customer service, stress management, and employee engagement.
	€150,000

	Technology Integration
	Investment in automation tools for scheduling, staff management, and operational efficiency to improve service delivery and reduce workload.
	€120,000

	Sustainability Initiatives
	Implementation of definite eco-friendly services, such as production of energy-efficiency in the lighting, waste management programs, and sustainability certifications.
	€80,000

	Employee Engagement Programs
	Creating programs for recognition, regular feedback sessions, and incentives to boost morale and reduce turnover.
	€50,000

	Change Management & Consulting
	Hiring change management consultants to guide the implementation process and provide expertise in ensuring the success of the transformation.
	€75,000

	Miscellaneous Costs
	Costs associated with contingency planning, unexpected issues during the transition, and minor operational improvements.
	€25,000

	Total Estimated Cost
	
	€650,000


[bookmark: _Toc200868918]Impact Review Strategy 
The Impact Review Strategy will be essential in tracking the success of the initiated changes at The Ritz Paris. The success of the changes should be measured, and quantitative and qualitative indicators should be considered to define the areas that need improvement and put the hotel back on track (Kim and Han, 2022). Employee engagement and satisfaction are two of the significant areas of focus. Issues such as job burnout, satisfaction with pay, and general working conditions can be measured with regular surveys and feedback sessions to help measure employee morale and satisfaction. Increased engagement scores will indicate that the changes in recruitment, compensation, and employee well-being are producing the right results.
The rate of staff turnover should also be closely monitored. A decrease in turnover, particularly in key departments, will indicate that the hotel is retaining its staff (Xu et al., 2022). Also, the level of staff retention, especially among senior employees, will be important in ensuring that high standards of services are maintained. Operation performance measures, including room readiness time and service response time, will help understand whether the workloads of the staff are equal and whether automation tools are enhancing the efficiency of operations. If these metrics improve, staffing issues will be addressed effectively. Guest satisfaction will be another key indicator.
[bookmark: _Toc200868919]Expected Benefits 
The anticipated outcomes of the changes in Ritz Paris will profoundly affect employee experience, service delivery, business performance, and the competitiveness in the leading hospitality industry. The changes will not only help solve the immediate problem of labor shortage but will also put the hotel in a image to succeed in the competition.
Improved employee satisfaction and retention is amongst the key benefits (Yoopetch, Nimsai and Kongarchapatara, 2021). Ritz Paris will offer a better working environment with better recruitment procedures and remuneration packages that are competitive. The enhanced participation of the labor force will reduce the turnover levels and lead to the establishment of a team of individuals who will be more than willing to present their quality services to the visitors (Fleming et al., 2022). This approach to the wellbeing of the personnel will enable healthy organizational culture at the workplace, which is likely to increase the loyalty of both the personnel and their efficiency.
Another key benefit is the improvement of the quality of services and satisfaction of the guests (Abdullah et al., 2022). With the well-trained personnel of sufficiently large number, Ritz Paris will also be in a position of offering faster and more personal services. This shall lead to the shortening of response time and satisfaction of the customers (Kim and Han, 2023). This will translate to positive reviews, returning consumers and better brand loyalty which is required to maintain the competitive advantage in the emerging market.
Improvements in operation efficiency will also imply enormous advantages (Horng et al., 2022). Automation and simplification of internal procedures will help Ritz Paris to save on finances, improve its production and enhance delivery of services (Garg et al., 2025). These efficiencies will be in the form of better resource utilisation, quicker service and lesser delays, which will be converted into cost savings and higher operation efficiency.
The overall impact on Ritz Paris's competitive position in the luxury hotel market will be positive due to resolving the staffing issues and increasing service quality. The hotel will attract environmentally-sensitive customers by implementing sustainability programs, further setting it apart from its competitors. Sustainability will also help to improve the brand image of Ritz Paris, attract high-profile clients, and strengthen its position in the industry (Chakraborty, 2025).
[bookmark: _Toc200868920]Action Plan
	Issue number
	Issues
	Potential Solution
	Definite result
	Timeline
	Date of Completion
	Estimated Budget

	1
	Labor shortage and employee burnout
	Implementation of a targeted recruitment campaign with competitive compensation packages and establish work-life balance incentives for staff (Budhiraja et al., 2022).
	Reduce staff turnover, improve job satisfaction, and decrease burnout by hiring more employees and improving the work environment.
	6 months
	20/12/2025
	£300,000

	2
	Poor employee engagement and high turnover rates
	Introduce employee management programs, including collection of feedbacks, recognition schemes, and career increment opportunities (Chang and Werther, 2021).
	Higher employee satisfaction, reduced turnover, and increased employee commitment to Ritz Paris’s service standards.
	4 months
	16/10/2025
	£150,000

	3
	Inefficient service delivery due to understaffing
	Investment in the training programs to make improvements in the staff skills in guest interaction, stress management, and personalized service (Saxena et al., 2023).
	Improved service quality, faster response times, and greater guest satisfaction due to better-equipped staff.
	5 months
	25/11/2025
	£200,000

	4
	Lack of technology integration in operations
	To streamline operations and reduce workload, implement automation tools for staff scheduling, room management, and guest service requests.
	Increased operational management , quicker service delivery, and reduced staff fatigue.
	4 months
	01/11/2025
	£180,000

	5
	Outdated sustainability practices
	Adopt eco-friendly approaches such as energy-efficient lighting, waste reduction values, and green certifications.
	Reduced environmental impact, lower operational costs, and an enhanced image as an environmentally responsible luxury hotel.
	6 months
	10/12/2025
	£120,000

	6
	Lack of employee career development and recognition
	Establish mentorship programs, skill development workshops, and leadership training for existing employees (Anwar et al., 2024).
	Higher employee retention, improved performance, and organizational leadership succession planning.
	5 months
	05/11/2025
	£100,000

	7
	Inefficient communication and lack of internal alignment
	Create a communication strategy involving regular team meetings, department updates, and clear expectations for staff performance.
	Improved communication, clearer expectations, better alignment of goals across departments, and smoother implementation of the changes.
	3 months
	15/10/2025
	£50,000



[bookmark: _Toc200868921]Conclusion 			
The report has presented the analysis based on the staffing challenges at The Ritz Paris. It has highlighted a critical issue that has impacted directly on the image of the hotel and efficiency in the operational excellence. There is an international system for recognizing the luxury brand where The Ritz seemed offering the hallmark and implication of the definite commitment towards exceptional guest experiences. It seems in relying heavily on the management system of dedication and responsiveness within the staff. The issues based on the current shortage of employees that has provided the detailed in the report and leading towards the increase in the workloads, staff tiredness in the fatigue, and describing the decline in the management of the service standards. The report has elaborated the factors not only affect the daily operations but also managing the differences in the long-term standing of the hotel within the management of the competitive hospitality industry. There are some definite evidence that has been presented to make demonstration of a clear connection between understaffing and reduction in the guest satisfaction. There are possible delays in the management of room readiness, slower responses to manage the guest requests, and observable implication of the staff exhaustion to the contribution to the noticeable dip in overall management of the service quality. 
There are different shortcomings for managing the risk eroding within the trust and loyalty of guests. It has determines the value of system for maintaining efficiency in the prestigious image of The Ritz Paris. For the provision of the luxury hospitality services, considering the effective management of the minor lapses in service, there are some significant repercussions that is providing the imperative processes for addressing the issues promptly and definite system of effectively. Moreover, there is an impact of understaffing for the management of services and immediate guest management and interactions. There are some overworked employees that are likely to make experience in the burnout, leading towards the higher turnover rates, and description of the management that is exacerbating the shortages in the staff. The cycle is not presenting the strains existing resources but also makes increases in the overall recruitment and training costs for the success of the hotel. There are some sustainable solution for not only filling the current vacancies but also allocation of the fostering of a supportive working environment and prioritizing the staff well-being and management of the professional growth.
Therefore, the report has presented the action plan for outlining the system and offering a comprehensive approach for resolving the issues within the staff. It has allocated the implementation of the targeted recruitment strategies, enhancement in the employee engagement, and optimization of the overall operational processes, The Ritz Paris has presented the elaborated standards of excellence. There are some definite use of investment in staff training and well-being initiatives that will not only used for improving the morale and retention but also allocate the guests to gain higher level of service as expected from the world-class establishment.
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