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AIM(S)
· To provide an opportunity for the student to discover their potential and develop their enterprise innovation and employability skills. To work as part of a team on an innovative project to create a new prototype, new product business plan and professional pitch presentation.
· To provide students with a critical awareness of the contemporary challenges facing IT managers and the key decisions they must take in order to satisfy the principal stakeholders to create quality systems within the promised timescale and budget. The student will be able to critically appreciate the importance of professional conduct and consider the ethical and legal issues facing IT personnel.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:

· Demonstrate a sound understanding of enterprise & innovation concepts by documenting and evaluating a vital contribution to an innovative opportunity.
· Evaluate a range of contemporary project management methods and techniques, and demonstrate an appreciation of the legal and ethical issues, including sustainability.
· Work as part of a team to design and implement a practical solution and pitch a new prototype and innovative business plan.

INDICATIVE CONTENT

· Emerging Technology & Trends
· Creativity, Innovation, Ideation & Brainstorming
· Market research and analysis
· New product design and specification
· Team working e.g. understanding the roles and responsibilities within project teams and the management of people and change.
· Prototype development methods
· New product and Business planning (inc. Business Types & Strategy, Marketing Branding & Promotion).
· Financial planning, management and appraisal methods (e.g. cost analysis, prediction, pricing, forecasting, payback, discounted cash flow).
· Professional legal and ethical considerations incumbent on IS/IT managers, e.g. intellectual property, data protection, codes of practice (BCS), legal frameworks, contracts.
· Resourcing and use of relevant hardware & software tools e.g. to develop bespoke systems or purchasing sophisticated packages.
· Project Planning: Function Point Analysis (FPA), Critical Path Analysis (PERT, CPM), Gantt Charts, Work Breakdown Structures (WBS).
· Concepts of Quality Management: quality assurance, quality control methods, quality standards
· Factors influencing project success or failure.
· Risk management: health and safety, sustainability and green drivers for project success.
· Change Management and the Work environment.
· BCS guidelines on Green and Sustainable IT
· Organisation, self-initiative and motivation, report writing & presentation skills.
· [bookmark: _GoBack]Employability skills and self-promotion.

Study Time Allocation

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	48
	24%

	Independent learning
	152
	76%

	Placement learning
	0
	0%

	TOTAL
	200
	100%




ASSESSMENT

Assessment Component 1

	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Portfolio
	Students will produce a portfolio of work. Portfolio elements typically include the following for all students as part of a team:
· Initial Pitch Presentation (2/3 minutes each). 
· Individual Report (1200-1500 words each). 
· Final Pitch Presentation (4 minutes each). 

	100%



The Enterprise & Innovation Project Management module requires students to undertake a group project and has been developed to include intermediate stages of assessment which lead to students creating a portfolio of work over the academic year. 

All students are encouraged to form interdisciplinary teams and pitch an initial innovative project opportunity. Whereas most ideas develop from the students after initial ideation and brain-storming phase, student teams do have an opportunity to choose from a selection of innovative projects provided by industry contacts and links. This is an opportunity for students to further enhance their professional & employability skills. Industry Guest speakers are also used to facilitate this. All students are encouraged to participate in relevant industry events to develop their skills and to extend their network and employment opportunities. 
The individual report allows students to document their contribution to the project including the knowledge and skills they have developed. This assessment also includes room for personal and professional development and reflection to document and evaluate their participation in professional industry events.

The end of year Innovation Competition enables students to showcase their innovative solutions to a panel of experts from industry. The Competition is a student engagement and industry inclusion event sponsored by inspiring industry partners keen to support new innovative initiatives, work on collaborative projects, provide work experience opportunities, and contribute to the development and growth of our programmes, students and local economy. The Competition is sponsored by industry partners who provide Awards for student work e.g. Overall Competition Winners, Best Innovative Prototype Award, Positive Social Impact Award etc. Winning students and teams can receive prize funding and further support to develop their prototypes and Tech Start-Up Companies. Student teams can also continue with their projects during industry summer placements, into final year projects and Graduate employment.

Assessment Summary
	Activity type
	Percentage

	Written exam
	

	Coursework
	100%

	Practical
	

	TOTAL
	100%



READING LIST

	Module Code
	TBC

	Module Title
	Enterprise, Innovation & Project Management

	Classification
	Reading List entry
	Electronic*

	Essential
	Hughes, B. (2015), 5th Edition Project Management for IT-Related Projects, British Computer Society
	☒


	Essential
	McKeown, M. (2014) The Innovation Book: How to Manage Ideas and Execution for Outstanding Results (The X Book), FT Publishing International.
	☒


	Essential
	Williams, S (2019), The FT Guide to Business Start Up 2019/20: The Most Comprehensive Guide for Entrepreneurs, FT Publishing International.
	☐


	Essential
	Hughes, B. (2015), 5th Edition Project Management for IT-Related Projects, British Computer Society
	☒

	Further
	Weaver, P. (2004) Success in Your Project: a Guide to Student System Development Projects, Prentice Hall: Harlow
	☒

	Further
	Newton, R. (2016), Project Management Step by Step, FT Publishing International
	☒

	Further
	Dobson, M.S. (2010) Creative Project Management. McGraw-Hill
	☒

	Further
	Larson, E.W. (2017) 7th Edition, Project Management. McGraw-Hill
	☐

	Further
	Sommerville, Ian (2015) Software Engineering, Global Edition, Pearson Education
	☒

	Further
	Teagarden, David (2015) Systems Analysis and Design: An Object-Oriented Approach with UML 5th Edition, Wiley
	☐

	Further
	Baase, S. (2008) 3rd Edition A Gift of Fire: Social, Legal, and Ethical Issues for Computing and the Internet: International Edition, Pearson: NY
	☒

	Further

	Barringer, B. R. (2015) (4th Ed.), Entrepreneurship, Pearson.
	☐


	Further
	Ries, E. (2011) The Lean Startup: How Constant Innovation Creates Radically Successful Businesses, Portfolio Penguin.
	☐


	Further
	Kerzner, H, (2017) Project Management: A Systems Approach to Planning, Scheduling, and Controlling, Wiley.
	☐

	Further
	Brechner, E (2015) Agile Project Management with Kanban, Microsoft Press.
	☐

	Further
	Haber, J. (2016) The Business of Good: Social Entrepreneurship and the New Bottom Line, Entrepreneur Press.
	☐

	Further
	Gelobter, M (2015) Lean Startups for Social Change: The Revolutionary Path to Big Impact, EDS Publications Ltd.
	☐

	Further
	Curedale, R (2016) (3rd Ed.), Design Thinking Process and Methods, Design College Inc.
	☐

	Further
	Lewrick, M et. Al. (2018) The Design Thinking Playbook: Mindful Digital Transformation of Teams, Products, Services, Businesses and Ecosystems, John Wiley & Sons.
	☐

	Further
	Horowitz, P. & Hill, W, (2015) The Art of Electronics, Cambridge University Press.
	☒


	Further
	Scherz, P &, Monk, S, (2016) Practical Electronics for Inventors, Mc Graw Hill.
	☒


	Further
	Cowan, A. (2012) Starting a Tech Business: A Practical Guide for Anyone Creating or Designing Applications or Software, John Wiley & Sons.
	☐


	Further
	Waite, R (2015) Online Business Startup: The entrepreneur's guide to launching a fast, lean and profitable online venture, Rethink Press Limited.
	☐


	Further

	Elektor magazine
	☐


	Further

	Electronics World Magazine
	☐


	Further

	Websites:
www.entrepreneur.com
www.entrepreneurship.org
www.isbe.org.uk
www.jsbe.com
www.ft.com/management/entrepreneurship
www.bytestart.co.uk
www.gov.uk.

	☒


	Further

	Journals:
Journal of Small Business and Entrepreneurship
Journal of Business Venturing
Journal of Small Business Management
Small Business Economics
The Journal of Product Innovation Management.

	☒




