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[bookmark: _Toc500113254]Introduction
In different time, business world is going through different kinds of traditions. It is also very much true for any kind of service industry where numerous numbers of people are working together for the purpose of making any organization successful and make themselves successful as well. Working from home has become one of the most common types of activities in the industry now a days which make the people who are providing service to different organizations working by sitting at home with efficiency and effectiveness. 
[bookmark: _Toc500113255]Working from Home - Theory
Each and every single action has some reaction. In the activities in business industry also have some positive and negative impact in the operation of the business which indicates the actual performance of the business (O’Sullivan, & Sheffrin, 2003). In this regard, the new business strategy working from home is creating a new era in front of all the business organizations in all industries by providing quality supports and services to the employees of the business who are capable of doing their activities by sitting at home. 
[bookmark: _Toc500113256]Research Title
In this report we are going to understand the level of performance the employees of the business are providing to the organization at the time of establishing new business activities from home. So, the title of our research is: 
Understanding the performance of the employees by working from home
At the time of establishing the research issue it is very important for any research workers to understand the actual activity of the research with which the organization is going to find out the result of the report. The research question is the only way to get the right path for analyzing the research issues. The question of the research for this report is: 
Do the employees who are working from home are efficient as the employees who are working by sitting at the office premises? 
From understanding the answer of this question we will get the result of a research regarding the efficiency of the employee efficiency of the organization. 
[bookmark: _Toc500113257]Advantages & Disadvantages of Working from HOME
To do so it is very important for all of us to understand the benefits of working from home and the disadvantages of working from home as well. 
[bookmark: _Toc500113258]Advantages
By sitting at home and working for the organization will give any organization and excellent opportunity to give their employees the following benefits. 
Working from home employees of the organization all the flexibility to work according to their own way and make the organization successful in achieving the objectives properly and efficiently (O’Sullivan, & Sheffrin, 2003). Working from home will help the employees of the organization to get distracted by others at a lower rate as there are less number of people is in the home coming to talk with the employees at the time of working for the organization. Working from home makes the employees of the organization much more efficient in doing something properly as there is less destruction in the activities of the employees and the employees have lots of comfortability at the time of working at home and think very clearly regarding the solution of any kind of problems. 
Working at home makes the employees of the organization much more efficient and productive in terms of providing quality supports and services as house or home is the most favorable place for any person to live in at their best way which makes these people very much comfortable thinking about the solution of any kind of problem (Harris, 2006). It helps the employees of the organization to maintain the Family properly by working for the organization by sitting at home which make the life of the employees of the business very much is it in the past. 
[bookmark: _Toc500113259]Disadvantages
At the time of having these types of benefits for the employees of the organization, several disadvantages are also there which makes it difficult for any business organization to make organization demotivated to allow the employees of the business working from home. 
Employees are getting very much bored and isolated by sitting and working from home which make them very much distracted to think clearly (Menon, et. al., 1999). Besides there are numerous numbers of problems are occurring inside the family at the time of working for the organization by sitting at home like having guests and other different sort of destruction. It has become very much difficult for any kind of business organization to provide all the necessary supports and services at the time of emergency to the employees of the business who are basically working by sitting at home when necessary (Von Agarwal, 2005). It has become very much difficult for any business organization and its employees to complete the work on time sitting at home as there is a chance of lack of professionalism in the mind of the employees of the business who are working from home. In addition with this, it has become very much difficult for employees of the organization to be very much efficient in maintaining routine and life balance at the time of working from home. Moreover, lack of discipline makes it difficult for the employees of the organization to lead a perfect life by working from home.
[bookmark: _Toc500113260]Analysis
Working from home culture is getting very much popular throughout the world. There are numerous numbers of organizations are making it an option for the employees of the organization to pick their choices about working from home or work sitting at the office. There are lots of reasons behind the establishment of this culture (Von Agarwal, 2005). The establishment and the advancement of Information Technology make it easier for the organization to that the employees of the organization working by sitting at home. 
On the other hand, providing services by sitting at home give the employees of the organization the chances to reduce the cost of living in the costliest cities like London, Tokyo, New York, and so on. It helps the employees of the organization to reduce the cost of transportation, cost of food, cost of cloths and so on which make the people very much interested in doing different kinds of business activities by sitting at home. 
In addition with these issues, an organization also has numerous numbers of benefits by creating this culture inside the organization. For instance, having the employees of the business working from home gives the organization excellent opportunity to reduce the costs of operating the business organization by reducing the cost of foods, refreshments, electricity, and so on. Besides, each and every single organization and their employees are getting tax benefit by working from home. 
Like different countries of the world, in United Kingdom there are numerous numbers of people are very much attracted towards the culture of working from home. In fact, the culture is growing day by day in United Kingdom in making the people capable of working from home. Of course, there are some specific situations, when sitting at home is not enough to work for the organization properly (Von Agarwal, 2005). At the time the organizations are taking all the necessary consent of the employees who are going to work from the home regarding their availability in the office premises at the time of giving permission to work for the organization by sitting at home. 
According to different kinds of statistics, in United Kingdom there are around 4.2 million people are working by sitting at home (Von Agarwal, 2005). A large portion of the working population is also getting interested in the culture of working from home. It make the business organizations of different kinds very much interested in providing the people all necessary supports and services in becoming efficient in working from home and make the organization successful in achieving the organizational objectives. 
Besides, the advancement and the development of outsourcing makes it quite easier for the people who are getting accustomed with this culture in creating their own office space inside their home as there is no such formalities are needed by working for different organizations of the world while sitting at home (Von Agarwal, 2005). So, the culture of working from home is getting popular day by day with which the organizations need to work properly to make the proper use of this opportunity for a long time.
[bookmark: _Toc500113261]Recommendations
After understanding the current scenario and the benefits of making the people very much efficient for walking by sitting at home it can be quite easily said that organization has to be very much efficient and effective in terms of selecting the roles of the employees of the business are going to work from home (Von Agarwal, 2005). Besides, it is also very important for any business organization to provide all the necessary supports and services in terms of training and other technical efficiency to the employees of the business who are going to work from the home. Providing all the necessary information regarding the time management and poppa reporting procedures for working from home is very important for the organization to make the employees of the business very much professional in terms of working from home (Von Agarwal, 2005). The availability of the employees at the time of needed in the organization of premises is also needed to be ensured by the organization at the time of having the employees of the business working for the organization by sitting at home. By the establishment of these principles rules and regulations it will be very much easier for any business organization to establish the culture of providing employees the opportunity to work for the organization by sitting at home which will make the organization successful in reducing the cost of operations of the business increasing the profit margin and make the employees of the organization to live an excellent family life by creating proper balance between professional and family life as well.
[bookmark: _Toc500113262]Conclusion 
Technology is making the life of the people very much easier by inventing different kinds of things. The proper utilization of technology with efficiency will make the life of the people very much easier. Working from home is one of the most effective activities of modern technologies in making the life of the people very much easier than the past. For any business organization, adapting the changes which are very much positive can be a very big step to make the employees of the organization very much satisfied and motivated for working at the level best to make the organization successful in this highly competitive world of business. At the time of using all the efficiency of the Technologies it has to be kept in mind of the employers of the business properly regarding the disadvantages of modern technologies at the time of establishing different kinds of services for the uses of modern technologies as well. At the time of using the modern technology, efficiency is very important to make the decision of the business successful.
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