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Executive Summary
This report presents a comprehensive analysis of the social impact of Divine Chocolate, a fair-trade chocolate enterprise co-owned by cocoa producers. The paper employs the Social Audit Network's paradigm for calculating social impact to analyse Divine Chocolate's contributions to sustainable development, farmer empowerment, and ethical consumerism. The analysis utilises theories of corporate social responsibility, stakeholder management, sustainable livelihoods, and social return on investment. The results demonstrate that Divine Chocolate provides economic advantages to its stakeholders while fostering social equality and environmental sustainability, establishing a standard for social companies globally.




Introduction

Divine Chocolate is a social enterprise that is at the forefront of the category, operating under the principles of fair trade and farmer ownership. The company, which was founded in 1998, is distinctive in that it is co-owned by the Ghanaian cocoa growers of the Kuapa Kokoo cooperative. The farmers hold a 44% stake in the company and are involved in the decision-making and profit margins. The objective of this ownership model is to economically and socially empower farmers, in accordance with the overarching objectives of sustainable development as identified by the Brundtland Commission (1987).
This report aims to evaluate the social impact of Divine Chocolate by employing the social impact calculation framework of the Social Audit Network. The analysis concentrates on the influence of the company's operations on its primary stakeholders—cocoa producers, consumers, and the broader community—and their contribution to the creation of social value. Divine Chocolate's alignment with various theories of corporate social responsibility (Carroll, 1999), stakeholder management (Freeman, 1984), and sustainable livelihoods (Chambers & Conway, 1992) is also examined in the report.
Methodology
The social impact of Divine Chocolate is evaluated systematically in this report using the Social Audit Network's (SAN) social impact calculation framework. The SAN framework provides a thorough way for evaluating how an organization's activities contribute to social value creation. It entails a multi-layered study centred on four main components:
· Inputs: The resources invested by the organisation, such as financial capital, human resources, and materials.
· Outputs: The immediate items or services produced by the organization's operations.
· Outcomes: The results' short and medium-term consequences on stakeholders.
· Impacts: Refer to the long-term, major changes that society and the environment experience because of the outcomes.
By analysing these components, the report evaluates not only the immediate effects of Divine Chocolate's operations, but also the larger, long-term repercussions for its stakeholders and the community.
In addition to the SAN framework, the paper incorporates theoretical insights from renowned experts to add depth and context to the investigation. The key theories and concepts include:
· Corporate Social Responsibility (CSR): Carroll's (1999) framework for corporate social responsibility highlights organisations' economic, legal, ethical, and philanthropic responsibilities.
· Stakeholder Theory: Freeman (1984) proposed that organisations should provide value for all stakeholders, not just shareholders.
· Sustainable Livelihoods: Chambers and Conway's (1992) approach emphasises the capabilities, assets, and activities necessary for a sustainable way of life.
· Social Return on Investment (SROI): Nicholls et al. (2012) defined Social Return on Investment (SROI) as a system for measuring and accounting for an organization's social, environmental, and economic worth.
Data for this analysis were acquired from a range of trustworthy sources to guarantee a full examination.
The report attempts to give a nuanced and extensive assessment of Divine Chocolate's social impact by integrating the SAN framework with strong theoretical viewpoints and rigorous qualitative analysis. This methodology enables a comprehensive knowledge of how the company's operations contribute to social value creation, which extends beyond financial measures to encompass environmental stewardship and social equality.
The utilisation of numerous data sources ensures triangulation, which improves the reliability and validity of the results. Furthermore, incorporating established theories gives a strong platform for understanding the data and putting Divine Chocolate's operations within the larger conversation about social enterprises and corporate responsibility.
In essence, the methodology is intended to reflect the varied nature of Divine Chocolate's social influence by giving theoretically grounded and empirically informed insights. This technique allows for a full assessment of the company's contributions to its stakeholders and society, which aligns with the Social Audit Network's framework objectives.


Assessment of the social consequences
Empowerment of Cocoa Farmers
Through the implementation of Divine Chocolate's co-ownership model, cocoa producers are directly empowered through participation in profit-sharing and decision-making processes. Zimmerman's (2000) empowerment theory is consistent with this approach, which prioritises the enhancement of individuals' autonomy and their ability to address issues that they identify as significant.
The farmers' involvement in the company guarantees that they receive an equitable share of the proceeds, which in turn improves their economic stability and decreases poverty in their communities. As per the Fairtrade Foundation (2020), farmers who engage in fair-trade practices experience enhanced income levels, which in turn facilitate their families' access to education and healthcare.
In addition, Divine Chocolate offers training and resources to enhance agricultural practices, thereby fostering sustainable livelihoods and capacity development (Chambers & Conway, 1992). Productivity is improved and sustainable agricultural practices are promoted by the company through its investment in farmer education.
Ethical Consumerism and Market Influence 
Divine Chocolate capitalises on the expanding market of ethical consumers who prioritise environmental and social impacts in their purchasing decisions by providing ethically produced chocolate (Harrison, Newholm, & Shaw, 2005). This consumer base is supportive of the company's mission and promotes a more extensive market transition to fair trade practices.
Divine Chocolate's success serves as evidence of the feasibility of incorporating ethical considerations into competitive strategy, thereby corroborating Porter and Kramer's (2011) principle of generating shared value. By demonstrating that ethical practices can coexist with profitability, the company's model challenges conventional notions of competitive advantage (Porter, 1985). This business model is sustainable and can adjust to evolving market dynamics because of the alignment of social and economic objectives.
Additionally, the social impact of Divine Chocolate is exacerbated by its ability to persuade other organisations to implement comparable strategies. The organisation is in accordance with Freeman's (1984) stakeholder management strategy by participating in industry forums and collaborating with stakeholders to advance ethical sourcing and equitable trade.
Environmental Stewardship and Sustainable Livelihoods
Divine Chocolate embraces sustainability as a fundamental principle, which aligns with Elkington's (1997) triple bottom line of economic, environmental, and social performance. The company advocates for environmentally sustainable agricultural practices, thereby aiding in the preservation of biodiversity and the mitigation of deforestation.
Divine Chocolate guarantees environmental stewardship is an essential component of its operations by abiding by the 10 Principles of Fair Trade (WFTO, 2021). Some of these principles include the promotion of sustainable production, equitable payment, and environmental respect. The organization's dedication to organic farming practices decreases the utilisation of hazardous chemicals, thereby safeguarding ecosystems and fostering the sustainability of agriculture in the long term.
The objectives of sustainable development and responsible business practices are consistent with this dedication. In addition, it endorses the concept of corporate social responsibility as a multifaceted construct that encompasses environmental responsibility (Carroll, 1999).
Return on Social Investment
By evaluating the social return on investment (SROI), a quantitative measure of the social value generated in relation to the investment is provided (Nicholls et al., 2012). Divine Chocolate's SROI is not publicly available, but the company's model indicates a substantial social return on investment because of its influence on environmental conservation, community development initiatives, and farmer incomes.
Investments in community projects, including healthcare and education initiatives, which are funded through fair-trade premiums, generate substantial social benefit. The development of human capital is a critical component of sustainable economic growth, and these initiatives assist in this endeavour (Putnam, 1995).
The SROI of Divine Chocolate is further bolstered by its involvement in the promotion of ethical consumerism. By influencing consumer behaviour, the company contributes to a broader movement that promotes the adoption of socially responsible practices by businesses, thereby enhancing its social impact.
Conclusions
A prime example of how social enterprises can generate substantial social impact by incorporating ethical practices into their business models is Divine Chocolate. The promotion of ethical consumerism, the empowerment of cocoa producers, and the company's dedication to sustainability all contribute to positive social and environmental outcomes.
Through its co-ownership structure, Divine Chocolate promotes community development and economic equity. The capacity of social enterprises to effect systemic change is underscored by the company's impact on consumer behaviour and market dynamics.
Divine Chocolate illustrates that profitability and social impact are not mutually exclusive by integrating its operations with widely accepted theories of corporate social responsibility, stakeholder management, and sustainable livelihoods. Other enterprises that are endeavouring to reconcile economic objectives with social and environmental obligations may utilise the organization's model as a guide.
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