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L. MOTIVATION
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Motivation is concemed with goal-based behaviour [1]. The ability to motivate and discipline one’s self builds a
stable foundation for which any further academic and professional skills can be built upon. It is acknowledged
by Ramadanty and Martinus that “every company is not just expecting employees who are able, competeat_ and
skilled in their work, but the most important is their eagerness to work hard and achieve optimal gesult” [2]. Itis,
therefore, crucial for anyone who wishes to exceed in 2 professional environment to possess a source of
independent motivation.

For students and academia it is motivation which is the primary driver of academic proficiency and success, to
which other essential skills can be developed and refined. Tohidi and Jabbari discuss the concept of motivation
forming the foundation for the development of other essential skills [3] and how students cannot expect to
enhance other behaviours without a source of intrinsic motivation “driven by an interest or enjoyment in the task
itself” [3]. The importance of 2 sousce of intrinsic motivation is illustrated in Figure 1. [4]

Figure 1: Maslow’s hierarchy of needs [4]

11 SELF-DISCIPLINE

Self.discipline builds the framework through which one can channel a foundation of intrinsic mofivation into
actions which progress academic and professional performance [5]. In an academic context in particular, the
wtilisation of strong self-discipline to evenly distribute the allocation of time and effort to set tasks is crucial to
reduce the compaction of workload into narrow, intense and often ineffective periods of study.
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1b - Reflection

My Tornitin similarity check score returned as 27%. Upon further analysis, Turnitin shows that the only areas of
note are the embedded quotes and titles from the citations that I have used, both in the bodies of text and the
reference list. T could reduce this score by using fewer embedded quotes and instead paraphasing o
summarising the work whilst still using correct referencing. I would score myself at 70% due to my comrect use

of citations and references whereas I could improve my score with the inclusion of a greater variety of essential
skills.
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Life is a Team Sport

Mind Map Task

Initially Jacob Smelt, Samuel Langdown and | got together and
booked a meeting room to collate our thoughts on attributes we
thought were necessary for effective teamwork. We each thought
it would be best to choose one attribute each and write down our
thoughts. The choices were as follows:

Ethan Anderson — Empathy
Jacob Smelt — Leadership
Samuel Langdown — Communication

My thoughts centred around the idea that ‘It is impossible to
succeed in either environment without the ability to consistently
and appropriately show empathy with regards to relationships
with fellow students or colleagues.’ [1]

Jacob Smelt argued that ‘leadership is the most important part of
a team, without leadership chaos is introduced. [1]

Samuel Langdown argued that ‘Communication...s important for
academic and career success because it helps us to build an
understanding that you can't get anything done if no one says
anything! [1]

Empathy

Ethan Anderson — ‘Empathy is a key skill to master for
both educational and professional settings. It is
impossible to succeed in either environment without the
ability to consistently and appropriately show empathy
with regards to relationships with fellow students or
colleagues.

Without empathy it is difficult to develop relationships in
such settings which in turn can inhibit personal growth
and development.

It also allows you to effectively see issues from other
people’s perspectives, as each individual has their own
experiences and knowledge which can be applied to
each task. It is empathy that allows us to understand and
value these differing perspectives which ultimately may
give us a better solution or approach to the task. [1]

Communication

Samuel Langdown - Communication in Moodle unit 2
topic 4 is important for academic and career success
because it helps us to build an understanding that you
can't get anything done if no one says anything. Listening
is a valuable part of communicating s it’s how you learn
things by passing knowledge to each other.

It allows diverse ideas to be shared and it allows
collaborations to expand ideas. Another point is that it
allows for more efficiency and transparency between
groups to share ideas.

When communication is effective, everyone involved feel
like they are satisfied because of messages being
delivered clearly. It is good for sharing ideas and

experiences therefore increases productivity. [1]

Leadership

Jacob Smelt — ‘leadership is the most important part of a team,
without leadership chaos is introduced, this is because some
people may be really good at doing certain things but when it
comes to knowing what to do or management of doing such
tasks they become lost and are in need of an overlooking leader
to make sure that all elements are being handled correctly.
Diversity is a key component in a team, diversity allows for the
creation of different ideas from different points of perspective, it
also allows for a pool of different skills to be accessed that may
otherwise not be available. Within diversity respect comes into
play, everyone is unique and no matter what must be respected.
One trait that is included in both of the above is understanding, a
leader must use understanding to assess what each individual
needs and also to clearly outline what needs to be done to
achieve the common end goal. Within diversity everyone must
learn to understand each other and see where there point is
coming from to decide and achieve the best possible way to
complete the task’ [1]

References:

[1] €. Anderson, J. Smelt, and Samuel Langdown, Mind Map. 2022.

[21"Lack of empathy: the signs to look out for,” happiness.com.
https://www.happiness.com/magazine/science-psychology/lack-of-empathy-signs/
[3]"What is Ethical Leadership? | Creative

Coaching” www.twcreativecoaching.com.
https://www.twcreativecoaching.com/blog/article/what_is_ethical_leadership
(accessed Nov. 10, 2022).
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tForming a Team
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1. SECTION ONE — TRUST
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Trinity Saint David claims that the trust between the relationships of individual team members can significantly
impact the performance of the team collectively and that the strength of trust within any team is built upon the
practical actions of each team member [1]

Lencioni comments on his model on “the five dysfunctions of a team’ and how trust builds the foundation of an
effective team. Lencioni explains that the absence of trust “is driven by members’ vawillingness to be
vulnerable within the group” [2]. It can be interpreted that trust within a team is built upon each members’
willingness to compromise on certain issues.

Figure 1.~ Lencioni’s depiction of The five dysfunctions of a team [3]

II. AUTHENTICITY IN REPRESENTATION

There is an inevitable inherent disparity between how one represents themselves online compared to in person
It was anticipated that the emergence of the online world would change the general perception of identity and
greatly influence how humanity interacts with one another [4]. Itis, therefore, important to uphold 2 level of
authenticity when outwardly representing oneself online, particularly in an academic context

Itis mentioned in Socially Medlated Authenticity that “authenticity is not an absolute or intrinsic characteristic
of a text or exchange™ [5], thus it is important to consciously uphold authenticity in one’s online outwards image
in order to maintain trust in academic relationships which exist for a substantial pat online
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III FAST

The FAST framework (Frequent discussions, Ambitious in scope, Specific and Transparent) is used by
organisations to set collective objectives for teams, based on collective rather than individual performance [6]
The concept of management through the setting of objectives was originally introduced in 1954 7], although it
has continued to be refined with 2 notable transition from the SMART framework to FAST [6]

FAST is beneficial to follow as it can form a clear, formatted structure for teams to follow when faced with
particular challenges which require collaboration and consistent sharing of ideas. It ensures objectives remain
frequent in discussion to keep the team focused o relevant goals whilst also focusing on transparency to reduce
unnecessary workload and miscommunication between teams [6]

References
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d=7681&sesskey=1{1hjCfzVX&display=popup&mode=normal (accessed Nov. 08, 2022).

[2] P Lencioni, “The Five Dysfunctions of a Team: A Leadership Fable,” 2002
(3] Hansen Bay, “Five Dysfunctions of a Team by Patrick Lencioni,” YouTube. Jan. 20, 2018

Accessed: Nov. 08, 2022. [Online]. Available:
‘https://www.youtube.com/watch?v=GCxct4CR-To
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The concept of management through the setting of objectives was originally introduced in 1954 [7], although it
has continued to be refined with a notable transition from the SMART framework to FAST [6].

FAST is beneficial to follow as it can form a clear, formatted structure for teams to follow when faced with
particular challenges which require collaboration and consistent sharing of ideas. It ensures objectives remain
frequent in discussion to keep the team focused o relevant goals whilst also focusing on transparency to reduce
unnecessary workload and miscommunication between teams [6]
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