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[bookmark: _Toc143898990]Executive Summary
The modern international business environment has become increasingly complex over the years on account of several factors including the intercultural aspect of the stakeholders. The following report explores the aspect of communication in intercultural and international business environments by reviewing various theories fronted by diverse authors including Hofstede, Samovar, and Jandt. The report enumerates how the theories of communication can be applied to streamline the communication strategy for INEOS Group Limited, a chemicals manufacturing company domiciled in the United Kingdom. Additionally, the report notes the various aspects of cultural sensitivity prevalent in the UK business environment including punctuality, language, and dress code. The value of reviewing these aspects is to help companies such as INEOS operating in the UK to modify their communication strategies to avoid creating a negative operating environment for the stakeholders, primarily the employees. Finally, the report reviews the various barriers to communication within the UK business environment and proposes a set of solutions that can be applied by INEOS and other companies in the business environment. 
Organisations seek to address the interests of various internal and external stakeholders including employees and external stakeholders such as shareholders. Communication is one of the ways to optimise the welfare of the stakeholder by creating a positive environment for employees to thrive. It is, therefore, important for any organisation to mainstream prudent communication strategies that do not discriminate against any employees. Prudent communication strategies create synergy within a corporation and help to ensure an alignment between the interests of a firm and those of the employees. The following discussion reviews the various aspects of corporate communications within the United Kingdom within the context of the INEOS Company case study. The discussion is informed by various theoretical frameworks on intercultural and international communications. 
[bookmark: _Toc143898991]Background of INEOS Group Limited
INEOS Group Limited is a multinational chemicals manufacturing company domiciled in the United Kingdom. Currently, the firm has operations in over 29 countries across the world, and a revenue of about £17.8 billion as of the end of the 2022 financial year (INEOS, 2023). Although the company is predominantly a chemical manufacturing company, the firm has experienced exponential growth over the years to expand to other market segments including oil and gas, sports, construction, personal care, clothing, and the automotive industry (INEOS, 2023). The firm mainly operates as a holding company, whereby the parent company runs its operations, but expansion into other locations and market segments is supported by subsidiaries. The organisational structure of INEOS implies that the pool of employees is composed of people from diverse cultural backgrounds. Consequently, it is important to mainstream sustainable communication strategies the create a positive working environment for everyone to thrive within the company. 
[bookmark: _Toc143898992]The Context of British Business Communications
The British business environment is multicultural composed of employees from different cultural backgrounds. Further, the business environment is conscious of the need to pre-empt any gender-based prejudices. From a broad perspective, the British organisational culture has embraced a largely flat organisation culture to eliminate barriers to effective communication and enhance the efficiency at which information flows from the top decision-making levels to the bottom of the management levels (Warburton, 2020). Another aspect of the British business communications environment is that there is an emphasis on diplomacy as an effective method of enhancing inclusive communication. The practice of diplomacy in business communications is operationalised by being non-confrontational in business communications. The primary goal of using this strategy is to avoid offending the involved parties in a business engagement (Warburton, 2020). 
[bookmark: _Toc143898993]Application of Theories of Intercultural and International Communication
In the international business environment, it is important to understand cultural differences and employ appropriate communication strategies that optimise the operating environment for all stakeholders. Lack of understanding and failure to demonstrate cultural awareness has the potential to limit the ability of a company to operate optimally. The following theories outline the principles of intercultural and international communication and can be applied in the UK context as well as in the case of INEOS Operations in the UK and other international markets. 

[bookmark: _Toc143898994]Hofstede's Cultural Dimensions Theory
This model was developed by Geert Hofstede as a framework to identify cultural differences across different countries. The underlying rationale is that by identifying the dominant cultural attributes within a specific country and comparing these attributes with those of the home country of other countries of operations, it is possible for a company to devise appropriate communication strategies. Under the cultural dimension theory, the author identified six dimensions of national cultures. The first dimension is the power distance index, referring to the propensity of the members of a society to expect that power to be divided equally. Countries with high power distance indexes accept hierarchy as established and employees from these countries are less likely to demand accountability from their leaders (DeBode et al., 2020). In contrast, countries such as the United Kingdom have a low power distance index, implying that individuals are more likely to question hierarchical establishments.  This concept has a major implication for INEOS Group company’s operations in the UK because it means that the company should expect the employees to demand a relatively flat organisational structure. In this case, the employees expect communication and direction on company strategy to be justified by a rationale on how such strategies facilitate the achievement of the desired outcomes. 
The second aspect of Hofstede's theory is individualism versus collectivism. The rationale of this dimension is that some countries are characterised by an emphasis on what maximises collective welfare whereas others focus on what maximises individual welfare (DeBode et al., 2020). In the case of INEOS operations in the United Kingdom, it is important to note that the society emphasises the principles of capitalism. The implication is that the welfare of the group is dependent on the welfare of individuals. Consequently, in appealing to the employees within the United Kingdom to pursue a specific course of business, the management of INEOS company should communicate the course will maximise individual welfare. 
The third dimension of Hofstede’s model is the uncertainty avoidance index, referring to the degree of tolerance for ambiguity. A high score implies a high propensity for risk-taking, whereas a low score implies a low appetite for risk-taking (DeBode et al., 2020). In the United Kingdom, the country would score low on the uncertainty avoidance index, meaning that most of the business transactions are premised on law and written agreements. Therefore, in communicating to the employees on matters such as contracts, INEOS should acknowledge that the contract cannot only be enforceable if it is a written contract. Additionally, the company should note that employees within the United Kingdom are likely to be more responsive to formal communication. 
Another dimension in Hofstede's model is masculinity versus femininity. This refers to the degree to which gender roles in the country are clearly defined. In a masculine society, attributes such as competition, courage, and aggressiveness are encouraged, whereas in a feminine society attributes such as compassion are encouraged (Kolovou, 2018). In this aspect, the UK would qualify as a masculine society because there is an element of division of labour whereby the more assertive roles are given to mem. Indeed, most executives of UK corporations are men. Operationalising this element, the communication of INEOS Group Company in the UK would strive to place employees where they are likely to be more productive. Additionally, in the UK operations, the company would be justified to emphasis metrics of performance that are more aggressive such as an increase in sales, revenue, or market share (Kolovou, 2018). 
The fifth aspect of Hofstede's model is short-term orientation versus long-term orientation. In a society that emphasises long-term orientation, there is an argument for foregoing short-term gratification to maximise long-term gains. In contrast, some cultural settings emphasise short-term achievements at the expense of long-term gains (Kolovou, 2018). In line with the tenets of Hofstede's theory, the UK would qualify as a country that emphasises long-term orientation, implying that the communication strategies should outline clear deliverables with a long-term view. The final aspect of Hofstede's model is restraint versus indulgence, whereby restraint refers to the mainstreaming of social rules to suppress the satisfaction of desires. On the other hand, indulgence refers to a society that does not mainstream social rules to limit the extent to which people can satisfy their desires (DeBode et al., 2020). In this aspect, the UK qualifies as a restrained society with social rules, specifically on how the pursuit of personal desires should not impair the economic productivity of employees. Therefore, the communication by INEOS to the employees in the UK should outline the social rules to act as boundaries beyond which employees cannot go in pursuit of personal gratification. 
[image: Hofstede's Cultural Dimensions Theory]
Source: (Kolovou, 2018)
[bookmark: _Toc143898995]Samovar Concept of Intercultural Communication
According to Samovar, intercultural communication refers to an environment whereby the cultural perceptions of the interacting parties are distinct enough to alter the communication event. Additionally, the author contends that intercultural communication is characterised by symbol systems that are unique to every party involved in the communication (Samovar et al., 2010). Consequently, the author notes that to enhance an inclusive environment that optimises individual and collective performance, organisations should amplify the perceptions and symbol systems that are common in the group. In this case, the goal is to create a new culture that defines an organisation and provides an incentive to focus on common ideals (Samovar et al., 2010). The application of this theory by INEOS Group Limited for its operations in the United Kingdom means that the firm should identify common values such as entrepreneurship, continuous improvement, innovation, customer-centricity, and honesty. The focus on these values would prevent the individual cultural value from impeding the collective success of the organisation.  

[bookmark: _Toc143898996]Jandt’s Theory of Intercultural Communication
Jandt's theory of intercultural communication is one of the most prominent theories of communication with major applications in the modern business environment. The author asserts that culture can be defined as a way of living for a group of people with distinct attributes (Wood, 2011). Some of the cultural attributes identified by the author include thinking patterns, beliefs, and styles of communication. Additionally, the author contends that these attributes can be modified over time through interaction with other cultures. The implication is that culture is dynamic and can undergo significant changes when subjected to external factors (Wood, 2011). For organisations such as INEOS, therefore, the solution to a sustainable organisation culture and communication strategy is to create a company-specific culture. To this end, the firm should amplify the attributes that bring the people together and extinguish the factors that would expose adverse differences. Ultimately, the new culture should be defined as a new of communicating such as respect for each other, a common way of thinking, and common beliefs. 

[bookmark: _Toc143898997]Cultural Convergence Theory
Cultural convergence theory contends that a sustained interaction between two or more cultures is likely to create a hybrid culture with specific attributes from each of the component cultures. The deduction from this theory is as people interact, their attributes, assumptions, communication skills, and thinking patterns are likely to reflect in each other (Guo, 2015). However, for this outcome to be achieved, it is important to have an environment that imposes some rules to pre-empt the negative outcomes of the interaction. In the case of INEOS Group Limited, the application is the firm should have internal corporate rules informed by the company values to prevent negative cultural interactions. Further, the company should mainstream a communication mechanism whereby individuals from different cultural backgrounds can interact to learn from each other. Ultimately, this will create a cultural convergence with employees having common values and a common way of thinking (Guo, 2015). 
[bookmark: _Toc143898998]Evaluation of Cultural Sensitivity when Doing Business in the UK
The international business presents a huge headroom for companies to grow and maximise their profitability. However, it is important for corporations to recognise the cultural sensitivity of operating in the international business environment. Cultural sensitivity refers to recognising differences in cultural values and their impact on business operations (Kolovou, 2018). One of the cultural issues in the UK for multinational companies such as INEOS is time management. The UK culture emphasises the need to be punctual as a show of respect for the various parties involved in an engagement.  Additionally, it is important to note that in the UK business culture, it is not essential to extend gifts during business transactions (TMF Group, 2018). This is an important cultural aspect because extending gifts in an environment that is not receptive could be viewed as an attempt to unduly influence the decision-making framework of the other parties. 
Another sensitive area in the UK business environment is the dress code. In this case, formal business attire is the norm in business dressing for both men and women. This implies that for any company engaging in consortiums with UK-based companies, it is important to maintain the highest level of professionalism, primarily manifested in the dress code (TMF Group, 2018). Finally, some of the fundamental principles of the UK business environment are discipline, courtesy, and politeness. This implies that all business engagements are conducted with utmost respect and decorum. 

[bookmark: _Toc143898999]Communication Barriers in the UK Context
Barriers to communication can impede the success of an organisation in the international business environment. In the context of the United Kingdom, diverse cultural groups face varying barriers to communication. One of these barriers is cultural resulting from interaction between employees of different cultural backgrounds (Aetna, 2022). The UK is a top destination for immigrant workers. Due to the cultural differences between immigrant workers as well as employees from other European countries, there is likely to be a communication barrier. For example, in the wake of expansion into the clothing business segment, INEOS has major partnerships with chinses companies. The Chinese partners working in the UK are likely to face cultural differences that could impair effective communication. 
Another communication barrier in the UK is the education barrier. The principles of education in the UK education system are different from other countries, yet multinational companies hire employees from across the world (Aetna, 2022). For example, with over 26,000 employees across the world with diverse educational backgrounds, INEOS faces a challenge in drafting a communication mechanism that incorporates different backgrounds. Finally, there is a linguistic communication barrier to communication faced by employees who do not speak English (Aetna, 2022). Specifically, this has been a challenge for employees coming from Asian countries with critical technical skills, but their communication is impaired since English is not their first language.  
[bookmark: _Toc143899000]Recommendation for Communication Strategies for INEOS Group Limited
The primary recommendation for INEOS Group is to partner with professional organisations. The company has operations in over 29 countries and has over 26,000 employees. Therefore, it is important to have a professional communications organisation to facilitate engagement with the stakeholders. This would ensure that the messages are adapted to the needs and cultural dynamics of the targeted audience (Sitkin, 2021). Secondly, for internal communication, the firm should adopt a flat organisation structure whereby line managers are given operating autonomy. This would ensure that the communication to the subordinate employees comes from the line managers who are able to customise the messages to meet the expectations of the employees (Sitkin, 2021). Additionally, the firm can apply a multilingual approach to communication whereby in Asian countries, the communication can be discharged in a language that the intended audience would best understand (Sitkin, 2021). This would enhance stakeholder management. 



[bookmark: _Toc143899001]Conclusion
The preceding discussion has exposed the challenges of intercultural and international communication. In the modern business environment, it is becoming critically important for companies to expand to international markets. Therefore, it is important to employ different principles proposed by theories of intercultural and international communications to streamline the communication process. Some of the theories such as Hofstede’s model provide a systematic approach that INEOS Group Limited can use to scan the business environment in the UK and employ appropriate communication mechanisms. Overall, the recommendation is for the company to engage a communications professional organisation, to use a multilingual approach to communication, and adopt a flat organisation structure to streamline the communication within the company.  
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