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Research Process Reflection
The research process allowed a systematic and structured approach to researching the link between organisational change, leadership style, employee engagement and business performance in the context of John Lewis Partnership. The study was conducted based on secondary qualitative research which was planned and systematically organised and critical evaluation of the existing knowledge was performed. Every stage of the research process gave an in-depth understanding on the selected topic and also highlighted the need of logical and clear research methodology (Varsha, 2024). The first part of the study was to identify an up-to-date business problem relevant from an academic point of view and with a practical implication. Organisational change is part and parcel of life in the retail world today, driven by technological advancements, shifting consumer behaviours and new competition. The choice of the case organisation, John Lewis Partnership, was deliberate as the organisation is employee-owned and continually undergoing transformation initiatives. The research aim, objectives and research questions were clearly defined to provide a clear direction to the entire study and also consistency across the various chapters. The systematic literature review was a large part of the research process. This stage included identification of academic literature, screening of relevant literature and evaluation of literature. To minimize unnecessary information, inclusion and exclusion criteria were used to select high quality and relevant sources (Verhoef, 2023). Careful and considered use of search terms and multi-academic databases ensured that the literature covered the range of different viewpoints relating to organisational change, styles of leadership, employee engagement and business performance. The categorization of literature based on the themes also helped identify common arguments, conflicting viewpoints and gaps in knowledge.
The other key element of the research process was the choice of the research methodology. A secondary qualitative research design in the form of a systematic literature review was deemed appropriate as it allowed the researcher to analyse information already available without first having to collect primary data. This allowed for a thorough analysis of organisational practices and leadership behaviours and the use of information from many trusted sources. Ethical issues were also upheld by maintaining academic integrity and objective interpretation with proper acknowledgement of published works. In the analysis stage, there was not only a description but also a synthesis of information. To undertake the research, common themes had to be identified from the different studies and connected to the research topics. A special focus was placed on the employee’s role in organisational change, the employee's reactions to the different styles of leadership in the process and the relationship between employee engagement and business performance. The use of recognised theoretical frameworks also added conceptual explanations in the analytical discussion about the relationships between the key variables observed.
There were a number of problems during the research. The main problems were the lack of other viewpoints in the literature and some contradictory findings. This included a fair and reasonable evaluation, comparison and then drawing a conclusion. Another challenge was to synthesize a vast amount of literature down to the evidence that was most pertinent, and to keep the discussion coherent and focused (Vivek, 2023). In addition, as secondary data was used there was limited scope to cover employee perceptions within the context of John Lewis Partnership. However, systematic selection procedures and critical analysis of the available evidence took care of these challenges. It was revealed that in general the research process emphasized the necessity of a structured planning, critical thinking, methodological consistency and coherence of an academic research. The systematic approach facilitated evidence-based conclusions to be drawn in the areas of organisational change, leadership, employee engagement and business performance. The study also highlighted the importance of careful literature evaluation, logical analysis and ethical research practice to get meaningful insights which will help in academic understanding and organisational practice.
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