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During the initial stages of change Stitch Co communicated with the workforce and trade union representatives to create a plan for the coming changes. Although efforts were made to mitigate resistance to change Stich Co saw a decrease in productivity. This decrease in productivity has affected standard practice and organisation culture. Through communication Stitch Co can mitigate concerns for job security, reduce inter rivalry and decrease the resistance to change. 
The points highlighted in this assignment support the narrative that effective and clear communication can benefit Stich Co by better preparing their employees and workforce to change within the organisation.
StichCo could benefit from clear and consistent communication throughout the whole process of change. Vitzitu, Chihaia & Matis (2024) creates an ideology that communication is not only regarding the relaying of information but also suggest that the use of correct communication aligns both the organisation and its workforce and creates an understanding of the change process. Using these ideologies Stitch Co can better prepare their staff to accept change when informing them of progress throughout the process. Somlea (2024) agrees that good communication can foster a heightened perception of understanding and increases the acceptance of change. Fostering a heightened perception of understanding can benefit the workforce when dealing with change, they have an informed and clear structure to the change that impacts their day-to-day work schedule. This not only keeps them engaged but creates a sense of involvement lessening the resistance to change. 
With effective communication it can bring with it the benefit of feedback opportunities, allowing both management and employees the access to essential information on the process of change. Wetzler (2025) suggests that one of the best forms of communicational feedback is the form of allowing the work force to ask for honest feeback, allowing the workforce to openly and freely ask for feedback from seniors. He suggests that this form of feedback creates a more actionable and improved relationship between managers and workers. 
Choosing the right method of communication for the workforce to use creates a safe and engaging space for employees. This could be in the form of a companywide repository of information that can be called upon in the need for training and further development. Miskin and Dongarkar (2022) advises that selecting the wrong method of communication however can create barriers and increase the resistance to change. They then recommend that experimenting with different methods that aligns with employee expectations would be a beneficial model to adapt, this can be by using varied channels. The use of different listening techniques involves employees and ensure that groups aren’t alienated in their feedback. Albuquerque et al (2025) also align with the fact that the communication method chosen by Stitch co should match the team expectation and that it should be thought through and planned. 
Grossman (2025) assess the need to create a mutual understanding of change via the method of communication. Grossman (2025) suggest that the tone to change is set with team sharing creating a clear expectation of change requirements. Creating this open and honest platform for employees to express their feeling and needs to the organisation can create a better understanding of employee expectations, mitigate the concern for job security and improve overall understanding of change. 
In conclusion to the points above, communication is essential during organisation change and must be adopted continuously and not just limited to the initial stages. Clear and strategic communication aligns the organisation to its workforce, helping employees understand the purpose, progress and impact that the change has on the organisation. Choosing the right communication methods is crucial, as unstable channels can create barriers and increase resistance. 
The recommendations that Stitch Co could adopt are, the implementation of a continuous communication plan with regular updates throughout the entire change process. The use of strategic and purposeful communication methods that are structured and align with organisational goals. The use of multiple communication formats to create a companywide informational repository that employees can retrospectively use if required. Equip managers with communication training to enhance their ability to guide teams and departments through change, in turn fostering stronger levels of trust required during change periods. Finally implement constant review and monitoring of communication effectiveness and adjust approaches based on finding to continuously improve communication methods. 
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