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[bookmark: _Toc130306753]Introduction 
Entrepreneurship is the process of launching a new business endeavor. It include determining a market need, developing a product or service to fill that need, launching a firm, and expanding it. Since entrepreneurship is all about identifying novel and distinctive ways to solve issues, enhance procedures, and add value for customers, innovation is a crucial element. This article investigates the connection between creativity and entrepreneurship and conducts a feasibility analysis of a new business concept. In order to evaluate market gaps and illustrate why we think this new business is viable, STP and competition analysis are undertaken. The suggested business model is explored using Osterwalder's Business Model Canvas and Porter's Value Chain, outlining how and why we believe the new business will succeed.











[bookmark: _Toc130306754]Feasibility study of your New Venture Concept 
[bookmark: _Toc130306755]The beauty industry is seeing a rise in the popularity of natural and organic products as consumers become more aware of the harm that synthetic chemicals do to the environment and the skin. I wish to start a business that offers specialized skincare items created with organic and natural ingredients. In this essay, I'll analyze the viability of this brand-new business concept while looking at the relationship between entrepreneurship and innovation and outlining the many innovation strategies I'll employ to make this project successful.
Feasibility Study
[bookmark: _Toc130306756]Before beginning a new venture, it is essential to conduct a feasibility study to ascertain its viability. The first step is identifying the product's target market. The target market in this situation is consumers who are concerned about the consequences of synthetic skincare products on their health and the environment and are willing to pay extra for natural and organic skincare products. The next step is to assess the market's rivals and determine the product's differentiator. Here, natural and organic ingredients are used, and skincare is approached on an individual basis, allowing customers to customize their products depending on their unique skin type and skincare issues. 
Innovation Strategies
[bookmark: _Toc130306757]Innovation is a key component of entrepreneurship and necessary for the success of new ventures. As an entrepreneur, you will use your own strategies to make this business profitable. I primarily focus on product innovation, frequently researching and developing new skin care products that utilize cutting-edge, powerful natural ingredients. Create a unique brand identity that sets you apart from your competitors' products. To do this, you need to create an engaging brand personality, influencer interact with your target audience through his marketing, and use social media to achieve this. I use process innovations to further improve manufacturing and distribution operations, increasing efficiency and reducing costs. 
Relationship between Innovation and Entrepreneurship
[bookmark: _Toc130306758]Entrepreneurs are often motivated to develop novel and creative products and services. Therefore, innovation and entrepreneurship go hand in hand. Entrepreneurship relies on innovation. This allows business owners to develop new products and services that meet the needs and desires of their target market. Successful entrepreneurship requires creativity, ingenuity, and foresight. It also helps you take risks and embrace new perspectives. 
STP analysis and competitor analysis 
[bookmark: _Toc130306759]As already mentioned, natural and organic products are becoming more and more popular in the beauty field.We conduct segmentation, targeting and positioning (STP) research and competitive analysis to ensure customization using only natural and organic ingredients. Evaluate market opportunity gaps for skin care lines. I will review the results of these studies and explain why I believe this new venture can be successful. 
STP Analysis
[bookmark: _Toc130306760]Segmenting the market, choosing a target market, and aligning products to the needs and preferences of the target market are the steps of STP analysis. In this case, the market can be divided into segments based on behaviour, psychographics, and demographics. Consumers who are concerned about the health and environmental impact of synthetic skin care products and are willing to pay more for natural and organic skin care products are his target users for this product. These buyers are often women between the ages of 25 and she is 45, environmentally and health conscious, and wealthy. In my product positioning, I emphasize an individual approach to skincare and the use of all-natural and organic products. The item is marketed as a high-end brand offering customized skin care treatments based on skin type and skin concerns. 
Competitor Analysis
[bookmark: _Toc130306761]Competitive analysis is identifying the strengths and weaknesses of your competitors and developing a plan to differentiate your product. Established companies such as Burt's Bees and Origins are the main competitors in the natural and organic skincare market. These companies offer a wide range of natural and organic skin care products, have strong brand reputations and a loyal customer base. But they don't offer a tailored approach to skin care. This is what makes this new company special.This company is able to differentiate itself from its competitors by offering customized skincare solutions, making it a popular choice for those looking for customized skincare products. 
Feasibility
[bookmark: _Toc130306762]Based on the results of our STP survey and competitive analysis, we are confident that this new business area is possible. Tailor-made skincare lines using only natural and organic ingredients have a clear potential niche in the market and a well-defined target audience. The natural and organic skincare business is highly competitive, but new competitors with unique selling points are likely to emerge. Capital requirements and pricing strategies determine a company's financial viability, but the premium nature of its products can result in significant profit margins (Hossain,2019).
Osterwalder’s business model canvas and Porter’s value chain
[bookmark: _Toc130306763]Using Osterwalder's business model and Porter's value chain, we describe a proposed business strategy for a bespoke skincare line that includes natural and organic products. This provides a thorough understanding of the critical roles, assets and partnerships required for the company's success. In addition, the business concept is expressed on a canvas. The nine building parts that make up the structure represent many parts of the company. So the nine components are Customer Segments, Channels, Value Proposition, Revenue Streams, Customer Relationships, Cost Structure, and Key Resources and Key Activities. Using these building blocks, new company ventures are evaluated (Dobrev,2016).
[bookmark: _Toc130306766]customer segment
The company is concerned about the health and environmental impact of synthetic skin care products and targets customers who are willing to spend more money on natural and organic skin care products.
value proposition
The company's value proposition is to provide personalized skin care products based on each customer's unique skin concerns and skin type.
channel
The company's marketing methods include online sales, social media marketing, and partnerships with bloggers and influencers in the natural organic skin care industry. 
[bookmark: _Toc130306769]customer relationship
The company's customer interactions are personalized with a focus on building strong and lasting bonds with them by providing excellent customer service. Our goal is to make every customer feel valued and special (Newber, 2018).
source of income
Sales of the company's products, subscription services, and individual skin care consultations are the sources of revenue.
key resources
All-natural and organic skincare ingredients, a customized skincare platform, a strong brand reputation and a team of skincare specialists will be the company's key resources.  
main activity
Product development, production, marketing and after-sales service are the main business activities.
important partnership
Online retailers of the natural and organic skincare community, influencers, bloggers and providers of all-natural and organic skincare ingredients will be key partners in this venture.
cost structure
The company's cost structure includes all natural and organic skin care components, product research, manufacturing, marketing, and customer service costs. 
[bookmark: _Toc130306773]A technique that may be used to determine a company's value-adding operations is Porter's value chain. Two primary activities and five supporting activities make up the value chain. Leading and assisting actions will use this tool to direct the new company's decisions.
primary activity
Logistics and operations for incoming freight are the main activities. Inbound logistics are managed for the new business through the process of locating and maintaining an inventory of organic and natural skin care products. Manufacturing, packing, and distributing skin care items to clients are essential to business operations. 
Support Activities
Procurement, technological development, human resource management, marketing, sales, and service are examples of support activities. Procurement is the process of looking for organic and natural ingredients for skincare products and, in the case of this company, maintaining relationships with vendors. The construction of a platform for personalized skincare that allows for customized skincare consultations would be considered technical advancement. Customer service representatives and skincare specialists are employed and trained as part of human resource management. Marketing and sales refer to the processes of promoting products both offline and online and building relationships with customers. In order to build long-lasting relationships with clients, our business also places a premium on offering exceptional customer service and customized skincare consultations (Mercieca,2020).
business and marketing strategies 
[bookmark: _Toc130306774]Which path will you choose to succeed as an entrepreneur? Explore the many tactics employed by entrepreneurial organizations. It's especially common during startup stages and periods of expansion, consolidation, and underperformance.
A well-thought-out business and marketing plan is essential for any successful entrepreneur starting a new business in the personalized skin care industry. You can apply the following strategies at various stages of your business cycle: 
Start-up Phase
[bookmark: _Toc130306775]At the start-up stage, the emphasis should be on increasing brand recognition and luring early adopters. During this stage, you can employ strategies like: B. Referral programs, influencer marketing, and social media marketing. A successful technique is to use social media to connect with potential customers and raise brand recognition. You may quickly establish a following of devoted customers by posting relevant content and interacting with your followers. By collaborating with influencers in the natural and organic skincare sector, influencer marketing helps raise brand recognition and draw in new clients. Customers' loyalty will grow and you'll draw in more business if you reward them for referring friends and family to your establishment. 
Growth Phase
[bookmark: _Toc130306776]Gaining market share and expanding the clientele should be the objectives of the expansion phase. The following strategies, including product expansion, e-commerce optimization, and partnerships, may be used at this time. More skincare goods in the product line may help attract more clients and increase revenue. By improving the customer experience and increasing conversions, e-commerce platform optimization may help to increase profits. Additionally, working together with other businesses in the natural and organic skincare industry can help to increase brand recognition and bring in new customers.
Consolidation Phase
[bookmark: _Toc130306777]During the consolidation phase, maintaining market share and increasing profitability are top priorities. Strategies such as cost optimization, customer loyalty, and process optimization can be used in this phase. Customer loyalty, for example, helps maintain market share through personalized skin care advice and top-notch customer service (Wincent,2015).
Underperformance Phase
During the performance degradation stage, it is important to identify the root cause of the performance degradation and develop a plan to fix it. By monitoring changes in customer preferences and needs, market research can identify areas for improvement. Product development also helps improve performance by creating new products or upgrading existing products to better meet customer preferences and requirements. Rebranding can also help improve performance by tailoring it to customer needs and preferences (Qomariah,2021).

[bookmark: _Toc130306780]Business plan 
[bookmark: _Toc130306781]Financial calculations
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[bookmark: _Toc130306782]Conclusion 
In conclusion, for the target market of people worried about the health and environmental effects of synthetic skincare products, creating a customized skincare line using only natural and organic components is a feasible economic enterprise. I employ a range of innovation strategies as an entrepreneur to make this business successful, including: B. Product Innovation, Marketing Innovation, and Process Innovation. The success of new company endeavors depends on both entrepreneurship and innovation, which go hand in hand. With careful planning, investigation, and innovation, this business might become lucrative and positively impact the beauty market. Thanks to the STP analysis and the competition analysis, it is well understood that there may be a market gap for a customized skincare line that only consists of natural and organic products. By offering specialized skincare products, this business may differentiate itself from the competition and attract customers looking for specialized skincare products. These findings have given me faith that my new company venture is feasible and has a possibility of being successful in the natural and organic cosmetics sector (Cueto,2017).
The recommended business model is practical and has a potential of being successful in the market for natural and organic skincare goods. It calls for creating a customized skincare line that solely uses natural and organic ingredients. The business model canvas and Porter's value chain provide a comprehensive view of the crucial duties, resources, and alliances required for the organization to succeed. By offering skincare options based on certain skin types and issues and using all-natural and organic ingredients, this business may distinguish out from the competition and attract customers who are looking for customized skincare products.
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Start-up Expenses

Fixed Costs

Legal and Permits £ 5,000.00
Stationery and Supplies £ 3,000.00
Insurance £ 5,000.00
Rent £ 3,000.00
Office Equipment £ 5,000.00
Website Development £ 5,000.00
Social Media & Print Advertisements £ 5,000.00
Brochures £ 3,000.00
Total Fixed Costs £ 34,000.00
Average Monthly Costs
Rent £ 3,000.00
Utilities £ 2,500.00
Salaries / Wages £ 12,500.00
Total Average Monthly Costs £ 18,000.00

x Number of Months: £ 6.00
Total Monthly Costs £108,000.00





