 Strategic sports event management 
Introduction 
In this essay, I have decided that I am going to create my own sporting event and bring the event to Wales. The sport that I have decided to go ahead with is golf because the research that I have investigated so far shows that golf participation in Wales is decreasing. According to David Lange who is a research expert covering sports & recreation in the UK & Europe he has provided statistics that shows in 2014 there were 49,330 registered to play golf in 2014 but compared to 2018 there were 42,763 (Lange, 2020). The sports event I have decided to bring to Wales is the British open golf competition the reason for this is because the British open has never been played at in Wales but the rest of the UK have hosted at least once “it has been held annually (with a few exceptions) on various courses in Scotland, England, and on one occasion Northern Ireland since 1860. (Montgomerie, 2021). The golf course in Wales I have decided to use for the event is Royal Porthcawl. “Wales’ number one ranked course” (Manning, 2020)
Aims and objectives
Aim 1- To bring the British open to Wales for the first time 
Objective 1- I will seek help from the Welsh government to help host the event 
Objective 2- I will look for finance help from business around Wales and the Welsh governing bodies 
Aim 2- to increase golf participation in Wales 
Objective 1- To host the British open every 2-4 years in Wales 
Objectives 2- To promote the event over social media and target all ages 

Feasibility and strategic fit 
Feasibility is when you are about to create an event you would plan if the event could go ahead and whether it is easy or hard to host. “Feasibility describes how easy or difficult it is to do something” (Dictionary Definition, 2021). I believe that the event I am bring to Wales is feasible as I am not creating a brand-new event but would like to bring the event to Wales over the course of the British open it has been held in Northern Ireland once, England has hosted the event Scotland has hosted on a lot of occasions. This event is going to have its problems as its never been hosted in Wales before but I believe once the event has been to Wales once then it will be done repeatedly and that will help benefit the golf participation numbers in Wales. 
Strategic fit 
I believe that the strategic fit between Wales hosting the British open is perfect I believe this because the event has been successful in Northern Ireland, Scotland and England. Strategic fit is “the degree to which the activities of different sections of a business or businesses working together complement one another to achieve competitive advantage and business success” (Strategic fit definition and meaning | Collins English Dictionary, 2021). The royal Porthcawl is the perfect location for the British open and Wales to host the first event together.
Finance opinions 
The finances that I will be looking at to help fund the British open could potentially come from sport Wales with help from the national lottery and the Welsh government “The £4 million fund has been made possible through money Sport Wales receives from Welsh Government and the National Lottery.” (Sport Wales, 2021) the grant is spilt into 2 separate potential ways of receiving funds and the event that I am looking to bring to Wales would fall into the second part which is “To help progress sport and activity to the next step and support long-term sustainability. This grant is intended to help clubs and community organisations : Tackle inequality, create long-term solutions to be more sustainable and take innovative approaches” (Sport Wales, 2021) the reason the event would gain funding to help with the event is the with bringing such a big event to Wales such as the British open it should lead to a better future for golf in Wales which is covering the create long term solutions to be more sustainable. The funding that could potentially be made available would be better £300-£50,000. “The Progress grant can also fund items that are essential for a return to play. Grants of £300 - £50,000* are available” (Sport Wales, 2021)
I will also be looking to pitch my idea to the Welsh government for further financial backing as the event will be a nationwide event and broadcasted all over the world as many of the players will be from various parts of the world, I will be looking for the help of the Welsh government and the course which is the royal Porthcawl to help the event become possible. i believe that the Welsh government will help a lot with making this event happen as Wales' Economy Minister Ken Skates have made clear that the Welsh government want the event to happen “Skates told the BBC, "There are opportunities to host more golfing events and I'm keen to discuss with the R&A the potential of Wales to host the British Open. "I think it is right that if we call it a British Open that it should be hosted in Wales and I'm to keen to make sure that discussions take place with the R&A on that.” (HEATH, 2017).
Sponsorship 
As I am taking an event that is already been created there are sponsorships already in place that will help the event massively the sponsorships that are already in place are broken down into patrons, official suppliers, and official licensees (The Open, 2021) one example of the patrons already in place is Mastercard the are the official card of the open. The way it works is that everyone who attends the event and pays using a card will need to be a Mastercard or it would not be accepted. The open also has the likes of Rolex, Adidas, and ups as well as many more but the way sponsorships work is that the company that is sponsoring will gain benefits as well as the event that is getting sponsored. The sponsorship deal with Adidas means that only Adidas is allowed to be wore by the players taking part. 
Main competitors
The main competitors are the venues that have a deal that allows their golf courses to host the British open with the likes of st Andrews golf course, royal Liverpool, royal Troon, and Ryal Portrush. These are the upcoming host of the British open within this time we need to prove that we can host such a big event to do that we will need to match the qualities that the other golf courses offer “would need lengthening slightly from just over 7,000 yards up to 7,200 and beyond, and it, as well as the local area, would also need the infrastructure in place to cope with the traffic that comes with an Open Championship”. (HEATH, 2017) these changes to make another 200 yards can be done at an any time but the infrastructure around the town where the royal Porthcawl is located needs some work but with Swansea town only a 20-minute drive that allows a lot more of Swansea infrastructure to help with accommodation. 

Part 2 strategic marketing overview 
Attracting and retaining customers
The way I will be trying to attract Spectors is by reaching out to the public in separate ways such as using social media to promote the event an example of this would be through “Twitter Hashtags are a great way to help make conversations around particular topics easy to find. While we recommend you create a hashtag for your events, it is good practice to engage with existing hashtags too” (Event Marketing, 2019) I will also take advantage of the sponsors that are already in place for example with the British open they have the sponsors in place so I will look to promote thought the sponsors. Another way I would look to attract Spectors is by going to golf classes around Wales and offering the younger eration a chance to come to the event free of charge to help boost the chances of them taking up the sport which links in with retaining the customers but for the marketing side they would need to bring family members with them. Another way I will be looking to retain the customers and keep them interested in golf is offer discounted golf lessons at the royal Porthcawl course and another course over Wales, I believe with a discounted price for golf lessons then that could lead to a lot more people around Wales taking the sport up one example of why I feel that discounted prices will help in the Uk “More than one in five people in Wales (23% of the population) currently live in poverty, which is the highest level of all UK nations” (Pearce, 2018) 
Market segmentation, targeting and positioning 
For the event that I am going to be hosting I will be setting out to hit a wide range of target audience this will include both male and female at the ages from 10 years old up to 70 years old. The way I am going to segregate my target audience is by spiting them up into male and female and target the different types of levels the audience is at whether they are beginners or more advance. the way I am going to target the female section is by using the British open that will be hosting to encourage female to participate through activates before and after each day of the tournament from research I can see that female participation with a little bit of a kick start can be a real good thing for the golf world “Women and girls represent a huge opportunity for golf. Presently, only 14% of club members in this country are female, but there are an estimated 3.8 million women aged 18-64 who are interested in taking up the game in the UK” (BISSET, 2018) another part of the audience I will be targeting is the beginners and how I can get them more involved In golf from research i have noticed that golf clubs are charging the same membership weather your a beginner or more advanced “If an individual considering taking up the sport more seriously sees their local club is offering a cost-effective, flexible membership that can be tailored to suit them, they might be prepared to take the plunge.” (BISSET, 2018) 

Marketing objectives 
Marketing objective is “Their main purpose is to guide your marketing efforts toward set milestones. The most effective objectives should also align with your business plan and complement your overarching business goals” (Boyce, 2021). The marketing objective for the event would be to increase sales by 10% from the previous years. we will measure that against previous host of the British open and we will be able to see if we have been successful based on stats from another host. This objective is important because it will help with the second aim which is to increase golf participation in Wales. 
  
References 
BISSET, F., 2018. 10 Ways To Get People Into Golf. [online] Golf Monthly Magazine. Available at: <https://www.golfmonthly.com/features/the-game/10-ways-to-get-people-into-golf-162079> [Accessed 1 December 2021].
Boyce, M., 2021. How marketing objectives keep you on the right track.. [online] Podium. Available at: <https://www.podium.com/article/marketing-objectives/> [Accessed 1 December 2021].
Collinsdictionary.com. 2021. Strategic fit definition and meaning | Collins English Dictionary. [online] Available at: <https://www.collinsdictionary.com/dictionary/english/strategic-fit> [Accessed 1 December 2021].
Event Marketing, 2019. How to Promote an Event (33 Ideas) | Eventbrite UK. [online] Eventbrite UK. Available at: <https://www.eventbrite.co.uk/blog/the-ultimate-guide-to-free-event-promotion-ideas-ds00/> [Accessed 1 December 2021].
HEATH, E., 2017. Is The Open Championship Heading To Wales?. [online] Golf Monthly Magazine. Available at: <https://www.golfmonthly.com/news/tour-news/is-the-open-championship-heading-to-wales-135533> [Accessed 1 December 2021].
Lange, D., 2020. Number of golf players in Wales 2018 | Statista. [online] Statista. Available at: <https://www.statista.com/statistics/948057/number-of-registered-golf-players-in-wales/> [Accessed 1 December 2021].
Manning, J., 2020. Best Golf Courses in Wales | Golf in Wales | Wales Golf Holidays. [online] Golfbreaks.com. Available at: <https://www.golfbreaks.com/en-gb/inspiration/articles/best-golf-courses-in-wales/> [Accessed 1 December 2021].
Montgomerie, C., 2021. British Open | Courses, History, Winners, List, & Facts. [online] Encyclopedia Britannica. Available at: <https://www.britannica.com/sports/British-Open> [Accessed 1 December 2021].
Pearce, D., 2018. Poverty in Wales: are we getting the full picture?. [online] Research.senedd.wales. Available at: <https://research.senedd.wales/research-articles/poverty-in-wales-are-we-getting-the-full-picture/> [Accessed 1 December 2021].
The Open, 2021. Patrons and Official Suppliers for Golf's Original Major | The Open. [online] The Open. Available at: <https://www.theopen.com/patrons-official-suppliers> [Accessed 1 December 2021].
Vocabulary.com. 2021. feasibility - Dictionary Definition. [online] Available at: <https://www.vocabulary.com/dictionary/feasibility> [Accessed 1 December 2021].
Wales, s., 2021. Be Active Wales Fund - Funding for community sport clubs and organisations - Sport Wales - Sport Wales. [online] Sport Wales. Available at: <https://www.sport.wales/grants-and-funding/beactivewalesfund/> [Accessed 1 December 2021].

 


Strategic sports event management 


 


Introduction 


 


In this essay


,


 


I have decided that I am going to create my own sporting event and bring the 


event to 


Wales


. The sport 


that 


I 


have


 


decided to go ahead with is golf 


because the re


se


a


r


ch 


that I have 


investigated


 


so far shows that golf participation in Wales is 


decreasing


. 


According


 


to David 


Lange


 


who 


is 


a r


esearch expert covering sports & recreation in the UK & Europe he 


has provided stati


stics 


t


hat shows in 2014 there


 


were 49,330 


registered


 


to


 


play golf in 2014 


but compare


d to 2018 there were 42


,


763


 


(Lange, 2020)


. The sports event I have 


decided


 


to 


bring to 


Wales


 


is 


the British 


open golf competition


 


the


 


reason for this is because the British 


open has never been played at in 


Wales


 


but the rest of the UK have hosted at least once 


“


i


t 


has been held annually (with a few exceptions) on various courses in 


Scotland


, 


England


, and


 


on one occasion


 


Northern Ireland


 


since 1860


.


 


(Montgomerie, 2021).


 


The 


golf


 


co


u


rse in 


Wales


 


I have decided


 


to 


use for the event is 


Royal Porthcawl


.


 


“


Wales’ number one ranked course”


 


(Manning, 2020)


 


Aims and objectives


 


Aim 1


-


 


To bring the British open to Wales for the first time 


 


Objective 1


-


 


I will seek help from the Welsh government to help host the event 


 


Objective 2


-


 


I will look for finance help from business around Wales and the Welsh governing 


bodies 


 


Aim 2


-


 


to increase g


olf participation in Wales 


 


Objective 1


-


 


To host the British open every 2


-


4 years in Wales 


 


Objectives 2


-


 


To promote the event over social media and target all ages 


 


 


Feasibility and 


strategic


 


fit 


 


Feasibility is


 


when you are about to create an event you would plan if the event could go 


ahead and 


whether


 


it is


 


easy or hard to host.


 


“


Feasibility


 


describes how easy or difficult it is 


to do something


”


 


(Dictionary Definition, 2021). I belie


ve that the event I 


am 


bring to 


Wa


les


 


is 


feasible as I am not 


creating a brand


-


new event but would like 


to bring the event to 


Wales


 




  Strategic sports event management    Introduction    In this essay ,   I have decided that I am going to create my own sporting event and bring the  event to  Wales . The sport  that  I  have   decided to go ahead with is golf  because the re se a r ch  that I have  investigated   so far shows that golf participation in Wales is  decreasing .  According   to David  Lange   who  is  a r esearch expert covering sports & recreation in the UK & Europe he  has provided stati stics  t hat shows in 2014 there   were 49,330  registered   to   play golf in 2014  but compare d to 2018 there were 42 , 763   (Lange, 2020) . The sports event I have  decided   to  bring to  Wales   is  the British  open golf competition   the   reason for this is because the British  open has never been played at in  Wales   but the rest of the UK have hosted at least once  “ i t  has been held annually (with a few exceptions) on various courses in  Scotland ,  England , and   on one occasion   Northern Ireland   since 1860 .   (Montgomerie, 2021).   The  golf   co u rse in  Wales   I have decided   to  use for the event is  Royal Porthcawl .   “ Wales’ number one ranked course”   (Manning, 2020)   Aims and objectives   Aim 1 -   To bring the British open to Wales for the first time    Objective 1 -   I will seek help from the Welsh government to help host the event    Objective 2 -   I will look for finance help from business around Wales and the Welsh governing  bodies    Aim 2 -   to increase g olf participation in Wales    Objective 1 -   To host the British open every 2 - 4 years in Wales    Objectives 2 -   To promote the event over social media and target all ages      Feasibility and  strategic   fit    Feasibility is   when you are about to create an event you would plan if the event could go  ahead and  whether   it is   easy or hard to host.   “ Feasibility   describes how easy or difficult it is  to do something ”   (Dictionary Definition, 2021). I belie ve that the event I  am  bring to  Wa les   is  feasible as I am not  creating a brand - new event but would like  to bring the event to  Wales  

