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Introduction 
Housekeeping is a crucial segment of the hospitality industry that requires specific skills and competencies to enable satisfaction and maintenance of hygiene and cleanliness. Housekeeping employees are responsible for keeping guest rooms, public spaces, and back-of-house areas clean, organized, and presentable (Efthymiou et al., 2020). Working in a housekeeping team requires several skills in order to maintain a clean and comfortable environment for guests and residents. Working in the housekeeping team demands excellent attention to detail, time management skills, problem-solving skills, excellent communication and interpersonal skills, and the ability to work effectively independently and as part of a team. The following essay will examine the importance of the above fundamental skills when working in the housekeeping team.
First and foremost, the housekeeping crew needs members with exceptional attention to detail. The ability to spot even the smallest problems with cleanliness or predicaments should come naturally to housekeepers. This ability is essential to providing visitors with a cozy and spotless environment while they are there. Working successfully and efficiently while upholding high standards also demands paying attention to detail. According to Mammen (2017), housekeepers are required to cohere to specified cleaning protocols, make sure that every space is tidy, and report any maintenance issues to the relevant departments. Housekeepers may make sure their workplaces are aesthetically pleasing, secure, and hygienic by paying special attention to the little things.
Time management abilities are also essential for those working in the housekeeping department. Effective time management abilities are essential to completing job in the allotted amount of time. Tasks should be prioritized by urgency and priority by housekeepers (Dondi et al., 2015). Planning and scheduling your workday while taking into account the number of rooms to be cleaned, the amount of cleaning needed, and the availability of supplies and equipment is another aspect of good time management. The productivity and efficiency of the housekeeping department can be increased if housekeepers can manage their time effectively and make sure tha would make a detailed inventory of all the equipment the cleaning crew used to find any that needed to be fixed or replaced. t all cleaning jobs are finished within the allotted time.
Thirdly, having concrete interpersonal and communication skills is crucial for cleaning jobs. When working in a team, housekeepers are expected to communicate clearly with their coworkers, managers, and clients. To ensure that activities are executed effectively and precisely, clear communication is essential. Also, housekeeping personnel frequently interacts with clients, therefore strong interpersonal skills are required for them to deliver top-notch customer service (Kanyan, Ngana, and Voon, 2016). Housekeepers need to be able to actively listen, answer in the right way, and provide information in a clear, succinct manner. The management of visitor expectations and the resolution of potential problems are both facilitated by effective interpersonal and communication skills. In order to perform efficiently and offer customers exemplary service, cleaning employees must also possess excellent interpersonal and communication skills. This eventually adds to the
Working on the housekeeping team also necessitates having a strong understanding of problem-solving techniques. Maintaining a space's cleanliness and organization is the responsibility of housekeeping specialists, thus they must be skilled at spotting and solving any issues. For instance, a housekeeping staff member must be able to pinpoint the underlying source of a problem and propose a workable remedy if a guest complains about an unclean room or a lost item. The housekeeping staff needs to be able to think critically, assess circumstances, and come up with rapid, effective answers. Good problem-solving abilities increase the cleaning team's overall efficiency and productivity as well as the satisfaction of the guests (Arroyo Herrera, 2022).
In conclusion, having the ability to pay close attention to detail, solve problems quickly, manage time effectively, communicate clearly, and work well with others are all necessary for working in a housekeeping team. The capacity to pay close attention to the smallest details guarantees that the task is accomplished flawlessly and the ability to solve problems allows one to overcome any difficulties that may arise. Excellent communication and interpersonal skills guarantee that one can communicate and work well with team members and clients, while time management skills ensure that tasks are accomplished efficiently and successfully. One can succeed in the housekeeping team by having and using these abilities, providing high-quality service that meets and surpasses client expectations.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
Human error

	The cleaning employees may have made mistakes or been too tired to pay attention to certain areas or items when cleaning the room. It's possible that they neglected to dust or clean particular areas, or that they failed to change the toiletries, bed linens, or towels (Greif, 2017).
	I shall start by expressing my regret to the guest for the inconvenience and acknowledging the problem. I would reassure them that we value their concerns and that we will act right away to fix the issue. I would also immediately investigate the matter to find out what went wrong and why the room was not cleaned properly. I would speak to the housekeeping staff who cleaned the room and determine the cause of the problem.
	I would put quality control procedures in place to keep an eye on the housekeeping staff's performance. This can involve routine audits to make sure that the cleaning standards are being met, sporadic inspections by supervisors, and a way for guests to report any problems. The housekeeping crew must also be encouraged to take accountability seriously. I would make sure the team is aware of the significance of their work and how it affects customer happiness. Also, I would advise them to accept responsibility for their work and take the necessary actions to guarantee that the rooms are cleaned to the necessary levels.
	Firstly, I would find the source of the issue and the offender by conducting an investigation. Inform the team member in a conversation on how they can move forward with improving their performance. Moreover, I would encourage team members to communicate openly and provide feedback. Establish a culture where team members can voice their opinions on potential problems or areas for growth (Edmondson, 2018).	Comment by giddi: oreover

	
Issues in equipment supply

	The guest room could grow messy if it lacks the tools for cleaning, like a broom, dustpan, or vacuum cleaner. Effectively cleaning the space can be difficult without this equipment.
	I would take urgent action to make things right for the visitor. Offering to transfer them to a different room, adding extra facilities or services to make up for the inconvenience, or providing a discount.
	I would make a detailed inventory of all the equipment the cleaning crew used to find any that needed to be fixed or replaced.
	

Set up an equipment replacement plan: If any equipment needs to be replaced, I would set up a plan to replace it promptly, so that there is no disruption in the cleaning process.

	
In adequate cleaning time

	The cleaning crew might have been under pressure to clean a lot of rooms quickly, which resulted in a hurried job that left some places or things dirty.
	Investigate the issue: Talk to the staff responsible for cleaning the room to find out what happened. Find out why the room was not cleaned properly and what can be done to prevent similar incidents in the future. You may also want to inspect the room yourself to get a first-hand understanding of the problem.
	Evaluate the cleaning procedure: In order to find any inefficiencies or potential areas for improvement, I would go over our present cleaning procedure (Caiado, 2018). This would entail investigating the cleaning supplies and tools we employ as well as the instruction and practices for our cleaning personnel
	Establish Clearly Defined Expectations: I would be sure that the team was aware of the standards and schedule for cleaning guest rooms. To do this, make sure that each room is thoroughly cleaned and checked before being allotted to visitors. In addition, the team would also receive regular performance evaluations to help identify areas for growth and celebrate triumphs. This would inspire the group and foster an environment where providing excellent customer service is valued.

	
Insufficient staff training 

	To some extent, it's possible that the housekeeping staff was not properly trained on how to clean rooms. This could lead to varying cleaning standards and a higher probability of mistakes.
	Take corrective action: Once the issue has been identified, take corrective action. In this case, the corrective action would be to provide proper training to the staff. Arrange training sessions for the staff and ensure that they understand the importance of proper cleaning.
	Increase staff training: After you've determined where there are training gaps, you can create and give training to the staff to make sure they comprehend their duties and can carry them out effectively. To receive expert training on particular aspects of cleaning and room preparation, you might think about engaging outside trainers.
	I would assess the staff's present level of knowledge and expertise in areas like room cleanliness and guest satisfaction when determining the need for training (Padma & Ahn, 2020). This will assist you in determining training interventions and knowledge and skill gaps. Moreover, I would also encourage staff to participate in continuous learning by giving them access to training materials, such as online courses and trade periodicals. This will help to cultivate a culture of lifelong learning. This will promote a culture of continual improvement and enable staff members to learn new abilities

	
Improper maintenance of the room 

	It might occasionally be challenging for the housekeeping crew to thoroughly clean the rooms due to maintenance concerns like broken vacuum cleaners, malfunctioning washing machines, or a lack of cleaning supplies.
	After the problem has been fixed, I would check in with the visitor to see if they were happy with the remedy. This demonstrates the hotel's commitment to providing excellent customer service and its seriousness in handling complaints from visitors.
	The employees should be fully trained in all facets of room maintenance, including cleaning, stocking, and inspection. I would evaluate the maintenance processes.
	I would introduce routine inspections: Routine room inspections can assist uncover areas that require improvement and enable timely corrective action (Fong et al., 2016). I would also encourage a favourable work environment: A pleasant work atmosphere that promotes collaboration, drive, and pride in one's job can have a big impact on how well a team performs.
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Component Three:
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A crucial component of the hospitality sector is housekeeping. It is in charge of keeping the amenities, common areas, and guest rooms clean and hygienic. Visitors will have a good stay and are more inclined to stay at our hotel again if it is kept up well with clean rooms, restrooms, and common areas (Mercan et al., 2021). Our housekeeping personnel must therefore take their responsibilities seriously.
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Understanding brands understanding 
The housekeeping team must adhere to the hotel's distinct brand requirements. These requirements cover things like how frequently beds are made, towels are changed, and more. To keep the hotel's reputation and guarantee that our visitors have a consistent experience, it is crucial to comprehend these criteria and make sure they are being adhered to constantly.
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To keep both our customers and our housekeeping workers safe, they must follow certain health and safety regulations. These practices include utilizing cleaning solutions safely, disposing of waste properly, and donning personal protective equipment (PPE) including gloves and masks (Dimitrios et al., 2020). To stop mishaps, injuries, and the transmission of infectious diseases, it is crucial to receive adequate training and follow these protocols.
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To make sure that rooms are fully cleaned and sanitized, our housekeeping team must employ the best cleaning methods. This entails washing each surface with the appropriate cleaners, paying close attention to high-touch locations like door handles and light switches, and making sure that each area is completely dry after cleaning. The risk of cross-contamination can be decreased and a high level of cleanliness can be guaranteed by using the proper procedures and best practices.
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Guest Feedback and Handling Complaints
The identification of areas where we may improve our service depends on customer feedback. It is crucial to respond to a guest's complaint about the cleanliness of their accommodation in a professional and timely manner (Meesala & Paul, 2018). This entails expressing regret, paying attention to their issues, and providing a fix. We can demonstrate to our customers that we value their opinions and are dedicated to offering the best service possible by handling complaints in an acceptable manner.
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Consistent improvement 
Encourage the staff to give feedback, offer suggestions on ways to make cleaning processes better, and attend training sessions frequently to stay current on new cleaning techniques.
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Record keeping 
The hotel employee should understand the importance of accurate record keeping to ensure that all tasks are carried out, and when required, to report any damaged or lost items in a timely manner.
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Time management 
Employees are to be encouraged to use essential tips for efficient cleaning, such as starting from the farthest point in the room and working towards the door. It is also crucial to emphasize the importance of finishing tasks in a timely manner to ensure that all guest rooms are cleaned and ready for new arrivals (Nijp et al., 2016). The housekeeping team plays a vital role in maintaining our hotel's cleanliness and ensuring the safety of our guests. By understanding brand standards, following health and safety procedures, using appropriate cleaning techniques and best practices, and handling guest feedback and complaints effectively, we can ensure that our guests have a pleasant and safe stay with us. I hope this training presentation has been informative and helpful. If you have any questions or concerns, please don't hesitate to ask.
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