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Introduction
This report provides a detailed analysis of Toyota Company in both its home country Japan and host country China. The report starts with an overview of Toyota's history and its position in the global automotive industry. It then goes on to conduct external and internal analyses of the company using analytical frameworks such as PESTEL analysis, Five Forces analysis, Market analysis, Country analysis, and SWOT analysis. The report also analyzes Toyota's entry modes, international strategies, and corporate social responsibility practices in the international context.
Company Background
Kiichiro Toyoda founded Toyota Motor Corporation in 1937, a multinational automaker originating in Japan, producing various automobiles such as cars, trucks, buses, and SUVs (Kaneko et al., 2021). Toyota's success stems from its focus on quality, reliability, innovative manufacturing methods, and environmental responsibility (Statista, 2022). The "Toyota Production System" highlights continuous improvement and waste reduction, contributing to Toyota consistently ranking among the world's top automakers by production volume (Cusumano et al., 2021). 

Figure 1: Toyota's net revenue, Source: (Toyota, 2022).
Data shows that Toyota's revenue grew from around 18.58 trillion yen in 2012 to nearly 31 trillion yen in 2022 (Toyota, 2022). With a market cap of over $189.22 billion in March 2023 (CompaniesMarketCap.com, 2023), it ranks as one of the most valuable automakers (Reuters, 2018). Toyota's commitment to sustainability includes leadership in hybrid and electric vehicle technology, such as the Toyota Prius (Toyota, 2013) and Mirai fuel cell vehicle (Luo et al., 2021). The company aims for 0% net carbon emissions by 2050 (Toyota, 2018) and addresses environmental challenges through initiatives like the Toyota Environmental Challenge 2050 and Toyota Global Vision 2030 (United Nations, 2022). (United Nations, 2022).
Company’s Objectives and Strategies
Objectives
Toyota's primary objective is to create long-term value for its customers, shareholders, and other stakeholders. This objective is achieved by providing high-quality, innovative, and sustainable products and services (Mpehle et al., 2021). The business has committed to reducing the carbon dioxide emissions from its new cars by 90% from 2010 levels by 2050. (Clifford, 2021; BBC, 2015). To this end, Toyota is investing in renewable energy, enhancing the energy efficiency of its facilities, and promoting the use of hybrid and electric vehicles. (Frangoul, 2022).







Expansion Strategies
Product Development: 
Ansoff's Growth Matrix is a strategic management tool that helps companies decide their product and market growth strategy (Ansoff, 1965). The matrix consists of four strategies: Market Penetration, Market Development, Product Development, and Diversification. 

Figure 1: Ansoff growth matrix
Toyota's focus on product development and innovation has led to financial success and a devoted customer base (Shih, 2022). Investments in research and development have resulted in new and improved products, such as the first mass-produced hybrid car, Prius (1997), and other hybrid models like Camry Hybrid, RAV4 Hybrid, and Highlander Hybrid (Clifford, 2015). Toyota also invests in sustainable mobility through hydrogen fuel cell vehicles, like the Mirai (Toyota Europe, 2021). In the case of Toyota, the company's focus on product development and innovation can be linked to the Product Development strategy within Ansoff's Growth Matrix. According to this strategy, a company seeks to grow by developing new products or improving existing ones for its current market segments.
Market Expansion: 
In accordance witht the Ansoff matrix, The Market Development strategy involves a company expanding its operations into new geographic markets or targeting new customer segments while offering its existing products or services (Ansoff, 1995). Toyota has a global presence and operates in over 170 countries and regions worldwide. The company has expanded its operations to emerging markets, such as India, Brazil, and China, to tap into the growing demand for automobiles in these regions (Toyota, 2022). Toyota has introduced the Innova and Fortuner in India, which are specifically designed to meet the needs of Indian consumers (Shah, 2015).
Strategic Partnerships: 
Toyota's strategic partnerships can be linked to the Resource-Based View (RBV) theory, as presented in Jay Barney's book, "Firm Resources and Sustained Competitive Advantage" (1991).

Figure 2: Resource based view theory, Source: (Kostopoulos et al., 2003)
To broaden its influence and skills, Toyota has established strategic alliances with other organizations. For the purpose of creating electric cars and automated driving technology, Toyota, has teamed up with Subaru (Reuters, 2019). Toyota has also partnered with Mazda and Denso to establish a joint venture to develop electric vehicle technology (CNBC, 2017). In addition, Toyota has formed a partnership with Uber to develop self-driving cars (Marshall, 2018). With its strong reputation for quality, reliability, and innovation, Toyota is well-positioned to continue to lead the way in the automotive industry (Jotov, 2021).



Countries’ Specifications 
Home Country (Japan)
Country-specific factors: Japan
Japan is the third-largest economy in the world, with a nominal GDP of approximately $5.4 trillion in 2020 (World Bank, 2021). Its highly skilled workforce, well-developed infrastructure, and strategic location in East Asia have been crucial to Toyota's success. Japan has a long-standing tradition of kaizen, a management philosophy centered on continuous improvement, which has been a key component of Toyota's approach to production and quality management (Imai, 1986). Additionally, the keiretsu system, a network of interlocking business relationships among Japanese companies, has played a significant role in Toyota's supply chain management (Lincoln & Gerlach, 2004).
Industry-specific factors: Automotive Industry
The global automotive industry is highly competitive, with several major players vying for market share. In 2020, Toyota was the world's largest automaker by sales, with a global market share of approximately 10.2% (Statista, 2021). Its main competitors include Volkswagen, General Motors, and Hyundai-Kia. Toyota has been at the forefront of these changes, investing $4.1 billion in research and development (R&D) in 2020 (Toyota, 2021).
Management-specific factors: Toyota Production System
Toyota's management philosophy is rooted in the Toyota Production System (TPS), a lean manufacturing approach that focuses on eliminating waste, reducing costs, and improving quality (Jeffery, 2008). TPS comprises two main pillars: Just-in-Time (JIT) production and Jidoka, or built-in quality control. JIT production involves producing only what is needed when it is needed, while Jidoka emphasizes identifying and solving problems as they arise (Monden, 2012).
Marketing
The company has used a combination of segmentation, targeting, and positioning strategies to appeal to different customer segments. For instance, Toyota targets environmentally conscious consumers with its Prius hybrid vehicle line, which had cumulative global sales of over 15 million units as of January 2020 (Toyota, 2020). In Japan, Toyota has relied on a strong dealer network to distribute and service its vehicles. Toyota holds a 50.7 % share of the Japanese auto market recently (Marklines, 2021).
Operations
Toyota's operations are characterized by its commitment to efficiency, quality, and continuous improvement. In 2020, Toyota produced approximately 6.5 million vehicles globally, with 2.9 million of those produced in Japan (Toyota, 2021).
Additionally, Toyota has adopted a global manufacturing strategy, allowing it to achieve economies of scale and optimize its supply chain (Fujimoto, 2007). In Japan, Toyota operates 12 manufacturing plants, which are strategically located to minimize transportation costs and maximize efficiency (Toyota, 2021).
Human Resource Management
Toyota's HRM practices emphasize employee empowerment, training, and development. Toyota's approach to HRM has been credited with fostering a strong sense of teamwork and commitment among its workforce, contributing to its competitive advantage (Liker & Hoseus, 2008).
The company places a strong emphasis on long-term employment, providing job security and opportunities for growth. As of March 2020, Toyota employed approximately 360,000 people worldwide, with around 220,000 of those employees based in Japan (Toyota, 2021).
Numerous academic studies have been conducted on Toyota's management practices, operations, and strategies, contributing to a rich body of literature on the company. For instance, (Jeffery, 2008) has extensively studied the Toyota Production System and its impact on the company's performance, while Fujimoto (1999) has examined Toyota's global manufacturing strategy. Moreover, research by Kitazawa (2020) has explored Toyota's investment in electric vehicle technology and its implications for the company's future competitiveness.


Host Country (China)
Country-specific factors: China
China is the world's second-largest economy, with a nominal GDP of approximately $14.7 trillion in 2020 (World Bank, 2021). Its rapid economic growth, large population, and expanding middle class have made it an attractive market for foreign automakers like Toyota.
Industry-specific factors: Automotive Industry in China
The automotive industry in China is the largest in the world, with total vehicle sales reaching 25.3 million units in 2020 (Reuters, 2021). The Chinese government has implemented policies to promote the development of electric vehicles (EVs) and alternative energy vehicles, creating new opportunities for automakers like Toyota.
Marketing in China
Toyota has employed various marketing strategies to appeal to Chinese consumers, including segmentation, targeting, and positioning. In 2020, Toyota held a 6.1% share of the Chinese auto market, with sales of approximately 1.5 million units (Marklines, 2021).
Operations in China
The company operates through joint ventures with Chinese partners, such as Guangzhou Automobile Group (GAC) and FAW Group, to comply with Chinese regulations and gain access to local resources and expertise. In 2020, Toyota produced over 1 million vehicles in China (Reuters, 2021).
Human Resource Management in China
Toyota has implemented HRM practices in China that reflect its global values while also taking into account local cultural nuances (Horwitz & Mellahi, 2018). The company has focused on recruiting and developing local talent, offering competitive compensation packages, and providing extensive training and development opportunities.
International Context: Adapting and Integrating Resources and Capabilities
Toyota's success in the global market, including China, can be attributed to its ability to adapt and integrate its resources and capabilities across different countries (Liao et al., 2011). The company has effectively balanced standardization and localization, ensuring that its core values and management practices are maintained while also being responsive to local market conditions and preferences.
Global Marketing Strategy
Toyota's global marketing strategy has involved creating a unified brand image while also allowing for regional variations in product offerings and marketing messages (Paul, 2018). The company has developed a portfolio of brands, such as Lexus for luxury vehicles and Daihatsu for compact cars, to cater to different customer segments worldwide (HARIKRISHNAN, 2021).
Global Operations Strategy
Toyota's global operations strategy has been characterized by its commitment to efficiency, quality, and continuous improvement. The company has pursued a global manufacturing strategy, establishing production facilities in strategic locations around the world to optimize its supply chain and achieve economies of scale (Fujimoto, 2007). Toyota's global operations strategy, exemplified by its unwavering dedication to efficiency, quality, and continuous improvement, has facilitated the company's successful expansion from Japan to China. This approach aligns with principles outlined in study of (Daniels, 2021). By leveraging its strategic expertise, Toyota continues to enhance its international presence, meeting consumer demands and maintaining a strong foothold in the global automotive industry (Daniels, (2021). 
Global HRM Strategy
Toyota's global HRM strategy has involved the development of a strong corporate culture, centred on teamwork, continuous learning, and employee empowerment. Research by (Shih, 2014) has explored Toyota's localization strategy in the Chinese market and its influence on consumer perceptions and preferences, the company has focused on recruiting, training, and retaining a highly skilled and dedicated workforce to support its global expansion,
Toyota's expansion from Japan to China demonstrates the importance of adapting and integrating resources and capabilities in international business, (Wild & Wild, 2021). Toyota's global operations strategy, including its focus on efficiency and quality, has been crucial in navigating the Chinese market. By leveraging its resources and capabilities, Toyota has effectively overcome the challenges of globalization. 
External Analysis
A Comparative PESTEL Analysis
PESTEL analysis is a framework that examines external factors affecting a company's operations, including Political, Economic, Sociocultural, Technological, Environmental, and Legal aspects. When comparing Toyota's expansion from Japan to China, one must consider differences in government regulations, economic growth, and consumer preferences. This analysis aligns with Michael E. Porter's "Competitive Strategy: Techniques for Analyzing Industries and Competitors" (1980), which emphasizes the importance of understanding the external environment to create a competitive advantage.
Table 1: PESTEL analysis
Factors	China	Japan
Political	- Chinese government requires foreign automakers to form joint ventures with local partners (Yuan et al., 2013) 	 Policies promoting the development of electric vehicles and alternative energy vehicles (Mengnan, 2023   )	- Stable political environment with strong government support for the automotive industry (Somlev and Hoshino, 2005) 	Japan's commitment to the Paris Agreement encourages the development of environmentally friendly vehicles (KAJIMOTO, 2020)
Economic	- Rapid economic growth, large population, and expanding middle class (World Bank, 2021)     - Fluctuations in the Chinese economy and exchange rate risks between the Japanese yen and the Chinese yuan	- Mature automotive market with slow growth (Statista, 2021)     - Strong domestic market, with high demand for fuel-efficient and eco-friendly vehicles (Deloitte, 2017)
Socio-cultural	- Preference for fuel efficiency, affordability, and quality in vehicles (Deloitte, 2017)     - Growing environmental awareness, increasing demand for eco-friendly vehicles (Toyota, 2020)	- Preference for compact cars, with a focus on fuel efficiency, safety, and reliability - Aging population and urbanization trends influencing vehicle preferences (CIA, 2021)
Technological	- Growing electric vehicle (EV) market, driven by government policies and incentives (Mengnan, 2023)     - Popularity of connected and autonomous vehicles, requiring investment in advanced technologies (Shirouzu, 2018)	- World-renowned automotive R&D and innovation, particularly in EV and fuel cell technology (Fujimoto, 2007)     - Strong emphasis on robotics, AI, and IoT in the automotive industry (KAJIMOTO, 2020)
Environmental	- Stringent vehicle emissions and fuel efficiency regulations - Increased demand for EVs and alternative energy vehicles due to growing pollution concerns (Mengnan, 2023   )	- Strict environmental regulations and targets, encouraging the development of eco-friendly vehicles (KAJIMOTO, 2020)     - Natural disasters, such as earthquakes and tsunamis, impacting the automotive supply chain (Somlev, 2005)
Legal	- Intellectual property rights and technology transfer concerns in joint ventures (US-China Business Council, 2018)     - Regulations promoting fair competition in the automotive industry	- Strong legal framework protecting intellectual property rights (WIPO, 2021)     - Laws and regulations supporting the development of environmentally friendly vehicles (KAJIMOTO, 2020)










Industry Five Forces 
Industry Five Forces Analysis of Toyota's expansion from Japan to China includes assessing competitive rivalry, bargaining power of suppliers and buyers, and the threat of substitutes and new entrants. This analysis is based on Michael E. Porter's "Competitive Strategy: Techniques for Analyzing Industries and Competitors" (1980), which underscores the significance of understanding industry structure to create a competitive advantage.


Figure 3: Industry five forces









Table 2: Industry five forces analysis
Forces	China
Competitive Rivalry	- Highly competitive market with both international and domestic automakers, including Volkswagen, General Motors, Honda, Nissan, Geely, Great Wall Motors, and BYD (Statista, 2021) 
Bargaining Power of Suppliers	- Localization of supply chain by sourcing parts and components from Chinese suppliers (Yuan et al., 2013) 
Bargaining Power of Buyers	- Wide range of choices for consumers, increasing their bargaining power (Deloitte, 2017)     - Toyota must offer high-quality, fuel-efficient, and affordable vehicles to attract and retain customers in the price-sensitive market
Threat of Substitutes	- Alternative modes of transportation, such as public transit, ride-hailing services, and car-sharing platforms, pose a potential threat to Toyota's sales (China Daily, 2018)     - 
Threat of New Entrants	- High barriers to entry due to capital-intensive nature of the industry and strict government regulations (Yuan et al., 2013)     - 









Market Analysis
Table 3: Market Analysis
Market Factors	China
Market Size	- World's largest automotive market, with 25.3 million vehicles sold in 2020 (Statista, 2021)     - Huge potential for growth due to the large population and urbanization trends
Market Share	- Toyota's market share in China was 6.1% in 2020, ranking 5th among automakers (Statista, 2021)     - Joint ventures with local partners, such as FAW and GAC, help increase market penetration
Market Segments	- Rapidly growing demand for electric vehicles (EVs), hybrids, and fuel cell vehicles (FCVs) due to government policies and incentives (Mengnan, 2023   )     
Consumer Preferences	- Price-sensitive consumers looking for affordable, fuel-efficient, and technologically advanced vehicles (Deloitte, 2017)     
Regulatory Environment	- Strict regulations on emissions and fuel efficiency standards (Mengnan, 2023   )     - Government support for EVs and alternative energy vehicles, such as tax incentives and subsidies



Host Country Analysis
Country’s National Diamond (host country)
Factor Conditions:
Labour: China is known for its abundant and cost-effective labor force. However, in recent years, wages have been increasing steadily (Zhang, 2018), prompting companies to focus on automation and higher value-added activities.
Technology: China has rapidly emerged as a global leader in technology, particularly in areas like electric vehicles (EVs) and artificial intelligence (Defraigne, 2014). This presents opportunities for Toyota to tap into the local technological advancements and collaborate with Chinese tech companies to enhance its product offerings.
Demand Conditions:
Market Size: China is the world's largest automotive market, with 25.3 million vehicles sold in 2020 (Statista, 2021). The large population and rapid urbanization create a significant market opportunity for Toyota.
Consumer Preferences: Chinese consumers are increasingly demanding affordable, fuel-efficient, and technologically advanced vehicles (Deloitte, 2017). 
Related and Supporting Industries:
Auto Components: China has a well-developed auto components industry, offering a wide range of cost-effective and high-quality parts. Toyota's joint ventures with Chinese partners, such as FAW and GAC, can further localize its supply chain and improve operational efficiency (Yuan et al., 2013).
Firm Strategy, Structure, and Rivalry:
Competition: Toyota faces strong competition in the Chinese market from both international and domestic automakers (Jian, 2022). This intense rivalry encourages innovation, cost reduction, and differentiation strategies.
Government Policies: The Chinese government has implemented various policies to support the automotive industry, including tax incentives and subsidies for EVs and alternative fuel vehicles (Mengnan, 2023   ). 
Country Business Risks (host country)
Economic Risks:
Economic Growth: While China has experienced rapid economic growth over the past few decades, there are concerns about the sustainability of this growth (IMF, 2021). A slowdown in China's economy could impact consumer spending and, in turn, affect Toyota's sales and profitability.
Political Risks:
Regulatory Changes: The Chinese government frequently updates its regulations and policies in the automotive sector, which could impact Toyota's operations. For example, changes in emission standards, electric vehicle subsidies, or import tariffs could affect the company's market position and financial performance (Mengnan, 2023   ).
Intellectual Property Rights: Protecting intellectual property (IP) rights in China has been a challenge for foreign companies. Toyota needs to ensure that its technology is adequately protected and consider partnering with trusted local companies to minimize the risk of IP theft or infringement (Zhang, 2018).
Legal Risks:
Joint Venture Requirements: Foreign automakers, including Toyota, are required to form joint ventures with local partners in order to operate in China (Zhang, 2018). This can lead to risks related to technology transfer, loss of control over operations, and potential conflicts with local partners.
Compliance with Local Laws and Regulations: Toyota must comply with various Chinese laws and regulations, such as labor laws, environmental regulations, and anti-corruption laws. Non-compliance can result in fines, penalties, and reputational damage.
Cultural Risks:
Cross-Cultural Management: Toyota must manage the cultural differences between its Japanese management and Chinese employees, suppliers, and partners. Misunderstandings and conflicts can arise due to differences in communication styles, decision-making processes, and attitudes towards hierarchy (Fang, 2006).
Competitive Risks:
Intense Competition: The Chinese automotive market is highly competitive, with both global and domestic players. Toyota faces strong competition from brands like Volkswagen, General Motors, and local automakers like Geely and BYD. This intense competition can lead to price wars, eroding margins, and the need for continuous innovation to maintain market share (Yuan et al., 2013).
Rapid Technological Advancements: China is at the forefront of technological advancements in electric vehicles, battery technology, and autonomous driving systems. Toyota must invest in research and development and collaborate with local technology companies to stay competitive in the market (Defraigne, 2014).
Supply Chain Risks:
Geopolitical Tensions: Geopolitical tensions between China and other countries, such as the US and Japan, can lead to trade disputes and disruptions in supply chains. Toyota must carefully manage its supply chain to minimize potential disruptions and ensure business continuity (Zhang, 2018).



Internal Analysis
Global value chain
The internal analysis of Toyota's global value chain in the context of global expansion can be linked to the Global Value Chain (GVC) framework presented by Gary Gereffi and Miguel Korzeniewicz in their book "Commodity Chains and Global Capitalism" (1994). 

Figure 4: Global value chain framework, Source: (Gereffi, G., & Korzeniewicz, 1994)
The GVC framework focuses on understanding how firms organize and coordinate their production, distribution, and innovation activities across international borders, highlighting the importance of global value chain management for achieving competitive advantage. Toyota Motor Corporation operates a global value chain, with production facilities and suppliers located around the world. The company's global value chain enables it to access different markets, leverage economies of scale, and reduce costs through specialized production and sourcing (Chopra et al., 2021). 
Global Production
Toyota's global production network consists of 67 production facilities in 28 countries, as of 2020 (Toyota Global, 2021). The company has adopted a regional production system, which allows it to tailor its production to regional markets' needs and preferences. 
Toyota's global production system is based on the Toyota Production System (TPS), which emphasizes the elimination of waste, continuous improvement, and lean manufacturing (Monden, 2011).
Global Marketing
Toyota's global marketing strategy focuses on building a strong brand, developing customer-centric products, and leveraging digital channels to reach consumers. The company's brand is known for its reliability, quality, and innovation. Toyota markets its products globally through various channels, including television, print, online, and social media (Güven, 2022).
Toyota's global marketing strategy is based on regional marketing and product development (Paul, 2018). The company develops and markets products that meet the needs and preferences of regional markets. Toyota has invested heavily in digital marketing, including social media and e-commerce, to reach younger consumers and enhance its customer experience (Taher, 2021).
Global Human Resource Management
Toyota's global human resource management (HRM) strategy focuses on developing a diverse and skilled workforce, fostering a culture of continuous improvement and innovation, and promoting employee engagement and satisfaction. The company's HRM practices are based on the Toyota Way, which emphasizes respect for people, teamwork, and Kaizen, or continuous improvement (Liker & Hoseus, 2020).
Toyota's expansion from Japan to China highlights the significance of a well-executed global HRM strategy, as emphasized in (Rugman & Collinson, 2021). As Toyota navigated the Chinese market, it successfully managed diverse workforces, incorporating cultural understanding and local talent development. The company's ability to align global HRM policies with local needs has contributed to its success in China, reflecting the principles outlined by Rugman and Collinson. Toyota's experience underscores the importance of adaptable HRM strategies in international business. 
In 2020, Toyota invested $400 million in a joint venture with Chinese electric vehicle manufacturer BYD to develop electric vehicles in China (Toyota Global, 2021). Toyota's global marketing campaign for the launch of the 2020 Toyota Supra included a partnership with the video game "Gran Turismo Sport" and the production of a short film featuring the Supra (Toyota USA Newsroom, 2020). This campaign targeted younger consumers and leveraged digital channels to promote the Supra's performance and design. Toyota's HRM practices were recognized by Fortune as one of the "World's Most Admired Companies" in 2020 (Toyota Newsroom, 2020).
SWOT analysis
A SWOT analysis of Toyota in a global context involves evaluating the company's Strengths (e.g., strong brand reputation, product innovation), Weaknesses (e.g., product recalls, supply chain vulnerabilities), Opportunities (e.g., electric vehicle market, emerging economies), and Threats (e.g., competition, changing regulations). The SWOT framework is closely related to the concept of the "Business Model Canvas" introduced by Alexander Osterwalder and Yves Pigneur in their book "Business Model Generation" (2010), which emphasizes understanding a company's internal and external factors to enhance its value proposition and competitive advantage.
Strengths:
Strong Global Presence: Toyota has a strong global presence, with production facilities, sales networks, and suppliers located in different regions around the world. This global footprint enables Toyota to access different markets, leverage economies of scale, and reduce costs through specialized production and sourcing (Toyota Global, 2021).
Strong R&D Capabilities: Toyota has a strong research and development (R&D) capability, with a focus on innovation and sustainability. The company has invested heavily in electric and hybrid vehicles, autonomous driving technology, and fuel cell technology, positioning itself as a leader in the rapidly evolving automotive industry (Toyota Global, 2021).
Weaknesses:
Dependence on Japanese Market: Toyota's dependence on the Japanese market is a weakness, as the Japanese market is relatively small and mature compared to other regions. This dependence limits Toyota's growth potential and exposes the company to economic and political risks in Japan (Statista, 2021).
Product Recalls: Toyota has faced several product recalls in recent years, which have damaged the company's reputation and eroded consumer trust. These recalls have also resulted in significant financial costs and legal liabilities for the company (Cohen, 2019).
Opportunities:
Growth in Emerging Markets: Toyota has an opportunity to expand its presence in emerging markets, such as China, India, and Southeast Asia. These markets offer significant growth potential, as rising incomes and urbanization drive demand for automotive products (Statista, 2021).
Electric and Autonomous Vehicles: Toyota has an opportunity to capitalize on the growing demand for electric and autonomous vehicles. The company has invested heavily in these technologies and has launched several electric and hybrid models in different regions (Toyota Global, 2021).
Threats:
Intense Competition: Toyota faces intense competition in the global automotive industry, from established players such as General Motors and Volkswagen, as well as new entrants such as Tesla and Chinese electric vehicle manufacturers. This competition puts pressure on Toyota to continuously innovate and maintain a competitive edge (Statista, 2021).
Economic and Political Risks: Toyota is exposed to economic and political risks in different regions around the world. Economic downturns, trade disputes, and regulatory changes can impact the company's operations and profitability (Toyota Global, 2021).
In 2019, Toyota faced a recall of 2.9 million vehicles in the US due to a defect in the airbag control unit. This recall was a significant setback for Toyota's reputation and financial performance, as the company had to pay significant compensation and legal costs (Cohen, 2019).
International Strategies 
Global Value Chain:
Toyota's global value chain strategy focuses on integrating its production, logistics, and supply chain operations across different regions to achieve greater efficiency and flexibility. The company's regional production system allows it to tailor its production to regional markets' needs and preferences while maintaining consistent quality and efficiency. Toyota's global supply chain network comprises more than 4,000 suppliers located in different regions, enabling the company to access high-quality components and reduce costs through global sourcing (Toyota Global, 2021).
Global Production:
Toyota's global production strategy is based on the principle of "localization," which involves producing vehicles close to the markets where they are sold. The company has production facilities in different regions around the world, including North America, Europe, Asia, and Latin America (Cassetta, 2015). Toyota's regional production system enables it to leverage economies of scale, reduce costs, and respond quickly to changing market demands. For example, Toyota's production facility in Tianjin, China, produces different models tailored to the Chinese market's needs and preferences, such as the Corolla and Levin (Toyota Global, 2021).
Global Marketing:
Toyota's global marketing strategy focuses on building a strong brand, developing customer-centric products, and leveraging digital channels to reach consumers. The company's marketing campaigns emphasize Toyota's quality, reliability, and innovation, highlighting its commitment to sustainability and safety. Toyota also invests heavily in R&D and innovation, developing new technologies and products to meet changing customer needs and preferences. For example, Toyota launched the Prius Prime, an electric vehicle with a range of 25 miles on battery power and a total range of 640 miles, in the US in 2016 (Toyota USA Newsroom, 2016).
Global HRM:
Toyota's global HRM strategy is based on the Toyota Way, which emphasizes respect for people, teamwork, and continuous improvement. The company's HRM practices are designed to develop and retain talented employees, foster a culture of innovation and learning, and promote diversity and inclusion. Toyota also invests in training and development programs to enhance employees' skills and knowledge, enabling them to contribute to the company's success in different regions around the world (Matsuo, 2015). 
In 2020, Toyota announced that it would invest $2 billion to develop electric vehicles in Indonesia over the next five years (Potkin, 2019). This investment is part of Toyota's strategy to expand its presence in Southeast Asia and capitalize on the region's growth potential (Toyota Global, 2021). In 2019, Toyota announced a joint venture with Chinese electric vehicle manufacturer BYD to develop electric vehicles and related components. This collaboration enables Toyota to leverage BYD's expertise in electric vehicles and gain access to the Chinese market, which is the world's largest market for electric vehicles (Toyota Global, 2021). 
Entry Modes
Joint Ventures:
Joint ventures help companies like Toyota enter challenging markets such as China and India (Henisz et al., 2013). Toyota's joint venture with Guangzhou Automobile Group (GAC) allows it to produce and sell vehicles in China, accessing local expertise, gaining market knowledge, and reducing risks (Toyota Global, 2021). 
Wholly-Owned Subsidiaries:
Wholly-owned subsidiaries involve establishing a new company in a foreign market that is wholly-owned and controlled by the parent company. Toyota has used wholly-owned subsidiaries to enter new markets where it has significant market potential and wants to have full control over operations. For example, Toyota established a wholly-owned subsidiary in Indonesia in 1971, which has become one of the company's largest production bases in the region (Toyota Global, 2021).
Licensing Agreements:
Toyota grants rights to use its technology through licensing agreements, such as its hybrid technology to Nissan and Mazda, promoting hybrid vehicle adoption and reducing emissions (Toyota Global, 2021). In 2019, Toyota invested $500 million in Uber to develop self-driving cars, showcasing its strategy to collaborate with other companies for innovation (Toyota Global, 2021).
Corporate Social Responsibility 
Environmental Initiatives:
Toyota has a long-standing commitment to environmental sustainability and has implemented various programs and initiatives to reduce its carbon footprint and promote sustainable practices. For example, the company has invested heavily in hybrid and electric vehicle technology, which has helped to reduce greenhouse gas emissions and promote the adoption of cleaner transportation (Toyota Global, 2021). Additionally, Toyota has implemented a range of sustainable manufacturing practices, such as reducing waste and water usage, and increasing energy efficiency in its factories and production processes (Toyota Global, 2021).
Community Involvement:
Toyota has also demonstrated a strong commitment to community involvement and social responsibility, both locally and globally. For example, the company has established the Toyota Global Vision, which outlines its commitment to social and environmental sustainability and aims to create a more prosperous society through its business operations (Toyota Global, 2021). Additionally, Toyota has implemented various community outreach and philanthropic programs, such as the Toyota Foundation, which supports social and cultural initiatives in different regions around the world (Toyota Global, 2021).
Ethical Business Practices:
Toyota implements ethical business practices and compliance programs, including a Code of Conduct (Toyota Global, 2021). In 2019, they partnered with the Wildlife Conservation Society to promote sustainable forestry and protect wildlife habitats in the Asia-Pacific region (Toyota Global, 2021). Toyota also pursues environmental initiatives globally, such as installing solar panels at factories to reduce energy consumption (Toyota Global, 2021).
Conclusion
In conclusion, this report has provided a comprehensive analysis of Toyota Company in both its home country Japan and host country China, covering a wide range of analytical frameworks and perspectives. Through this analysis, it is evident that Toyota has been successful in leveraging its core competencies, resources, and capabilities to become one of the leading players in the global automotive industry, analysis helped to identify Toyota's strengths, weaknesses, opportunities, and threats in the global market. Furthermore, the report analyzed Toyota's entry modes, international strategies, and corporate social responsibility practices in the international context. This analysis provided insight into how Toyota has successfully expanded its business globally, while maintaining its core values and commitment to sustainability and social responsibility.
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Appendices
Appendix 1: industry five forces
Forces	China	Japan
Competitive Rivalry	- Highly competitive market with both international and domestic automakers, including Volkswagen, General Motors, Honda, Nissan, Geely, Great Wall Motors, and BYD (Statista, 2021) 	- Competition mainly from other Japanese automakers, such as Honda, Nissan, and Mazda, as well as global players like Volkswagen and General Motors (Fujimoto, 2007) 
Bargaining Power of Suppliers	- Localization of supply chain by sourcing parts and components from Chinese suppliers (Yuan et al., 2013) Reduced bargaining power of suppliers due to localized strategy, leading to cost savings and efficiency improvements	- Long-term relationships with Japanese suppliers for mutual benefit and risk-sharing (Fujimoto, 2007) - Toyota's dominance in the Japanese market gives it substantial bargaining power over suppliers
Bargaining Power of Buyers	- Wide range of choices for consumers, increasing their bargaining power (Deloitte, 2017)     - Toyota must offer high-quality, fuel-efficient, and affordable vehicles to attract and retain customers in the price-sensitive market	- Buyers have high expectations for quality, reliability, and fuel efficiency (Oh & Rugman, 2014)     - Strong brand loyalty among Japanese consumers helps mitigate the bargaining power of buyers
Threat of Substitutes	- Alternative modes of transportation, such as public transit, ride-hailing services, and car-sharing platforms, pose a potential threat to Toyota's sales (China Daily, 2018)     - Adapting to shifting consumer preferences and exploring new business models and mobility solutions is crucial	- Public transportation and emerging ride-hailing services are potential substitutes for private car ownership (Fujimoto, 2007)     - Diversification into mobility services and other transportation solutions can help mitigate the threat of substitutes
Threat of New Entrants	- High barriers to entry due to capital-intensive nature of the industry and strict government regulations (Yuan et al., 2013)     - Growing number of local and international startups focusing on electric and autonomous vehicles could pose a future threat to established players like Toyota	- High barriers to entry due to capital-intensive nature of the industry, technology requirements, and economies of scale (Fujimoto, 2007)     - Established players dominate the market, making it difficult for new entrants to gain a foothold















Appendix 2: Market analysis

Market Factors	China	Japan
Market Size	- World's largest automotive market, with 25.3 million vehicles sold in 2020 (Statista, 2021)     - Huge potential for growth due to the large population and urbanization trends	- Third-largest automotive market, with 4.6 million vehicles sold in 2020 (Statista, 2021)     - Relatively mature market with slower growth compared to emerging markets like China
Market Share	- Toyota's market share in China was 6.1% in 2020, ranking 5th among automakers (Statista, 2021)     - Joint ventures with local partners, such as FAW and GAC, help increase market penetration	- Toyota's market share in Japan was around 30.9% in 2020, dominating the market (Statista, 2021)     - Strong brand loyalty among Japanese consumers supports market dominance
Market Segments	- Rapidly growing demand for electric vehicles (EVs), hybrids, and fuel cell vehicles (FCVs) due to government policies and incentives (Hale, 2018)     - Growth in the luxury car segment, driven by rising disposable incomes	- Demand for compact, fuel-efficient, and eco-friendly vehicles (METI, 2016)     - Growing interest in EVs, hybrids, and FCVs, driven by government support and consumer preferences
Consumer Preferences	- Price-sensitive consumers looking for affordable, fuel-efficient, and technologically advanced vehicles (Deloitte, 2017)     - Increasing demand for connected and autonomous vehicles	- Quality-conscious consumers with high expectations for reliability, fuel efficiency, and safety (Oh & Rugman, 2014)     - Growing interest in connected, autonomous, and shared mobility solutions
Regulatory Environment	- Strict regulations on emissions and fuel efficiency standards (Hale, 2018)     - Government support for EVs and alternative energy vehicles, such as tax incentives and subsidies	- Government regulations on emissions and fuel efficiency standards (METI, 2016)     - Strong government support for the development and adoption of eco-friendly vehicles, including EVs, hybrids, and FCVs



Appendix 3: Units sold by Toyota

Figure 2: Stats of Units produced by Toyota, Source: (Toyota, 2022).
According to data, Toyota produced over 8.16 million units vehicles in 2022, making it the second-largest producer of automobiles in the world after Volkswagen (Toyota, 2022). Toyota's production volume has been relatively consistent over the past decade, as its production rised 44.3 percent in 2022. Toyota's success in the automotive industry is also reflected in its financial performance (Reuters, 2022). 
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